Hart County Board of commissioners
March 11, 2008

5:30 p.m.

The Hart County Board of Commissioners met March 11, 2008 at the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Joey Dorsey, Gary Mize and Ken Brown in attendance.

1. Prayer

Prayer was offered by Rev Eddie Thornton of the Flat Rock CME Church.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Commissioner Reyen moved to amend and approve the meeting agenda as follows:


Delete items 14 a,b, & c.


Add Pending Litigation under Executive Session.

Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meetings(s)

· 2/26/08 Work Session

· 2/26/08 Regular Meeting

· 2/28/08 Joint Meeting with City of Hartwell

· Joint Meeting with HCWSUA

Chairman Oglesby moved to approve the minutes of the meetings as amended.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities

· Lake Hartwell Association
Tom Coley, Co-Chair, Georgia and Mike Gray, Co-Chair, South Carolina representatives of the Lake Hartwell Coalition presented a slide show of Lake Hartwell and the surrounding shore line.  They stressed the importance the lake has on the economies of the adjoining counties and cities.  The dam was built to generate electricity; now the need is for scenic beauty, water supply, power generation, flood control and recreation.  The Lake Hartwell Coalition was seeking funding for an Economic Impact Analysis of Lake Hartwell.  The analysis is to clearly assess the economic impact that lake levels have on the six counties that surround Lake Hartwell.  The analysis will provide detailed information that may assist local, state and federal in making future informed management decisions. The scope of study has been divided into two phases; with the possibility of phase two not being needed.  The costs for the studies have been estimated at $200,000.00 per phase.  The Corp of Engineers has promised a cash match up to $100,000.00.  The requested Hart County portion was $21,984.12; with no further funding sought.   
Commissioner Reyen provided a motion to approve $22,000 through the Economic Development portion of General Fund for funding this study.  The motion died from lack of a second.  
Chairman Oglesby entertained a motion to table the decision until further discuss at the 5:30 p.m. work session on March 25, 2008.  Commissioner Mize provided a second to the motion.  The motion carried 4-l., Commissioner Reyen opposed.
8. Reports by Constitutional Officers & Department Heads

Recreation Director Lawanda Curry clarified that the Recreation Department directly manages programs for the youth football, youth basketball and adult softball only.  The Hart County Little League manages the youth baseball and softball programs not the Recreation Department.

Commissioner Dorsey reported that he is still receiving complaints that the ball fields at the Elberton Hwy complex are still not complete.  He also stated that he has received complaints about the ball field lights being on all night.

Director Curry stated the fields are rough but are safe for play.  She reported that the holes housing the sprinkler heads have been filled with sand.  The problem with the lights staying on all night was a switch that was placed in manual mode when is should have been set to automatic control but that had been corrected the next day after the lights remained on all night.    
Commissioner Dorsey asked if the lights at the senior-league and softball field had been fixed.  Director Curry stated they are still waiting for the electrical company to come out and the Recreation Dept to address this issue.    
13d) Recreation By-laws Second Reading (Item moved to here)
Chairman Oglesby moved that the second reading of removal the Recreation Advisory Board By-Laws from the Code of Ordinances be accepted.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

14d) Senior League Backstop (Item moved to here)

Commissioner Dorsey stated he has watched balls going around the Senior League field back stop and going out into the city street and that something has to be done to prevent this from happening.

Chairman Oglesby entertained a motion to have A&T Fencing widen the backstops at the Clay Street Recreation area.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

Commissioner Reyen questioned if the county had a current liability policy for the Recreation Park.  County Attorney Gordon recommended against adopting a policy due to the fact that the Recreation Park is covered by Constitutional Statutory Immunity and the Recreation Properties acts.
Chairman Oglesby questioned if the temporary fencing for the 200 foot field had been purchased.  Director Curry stated the fencing had been determined no longer to be necessary due to the fact that the fencing was for LL’s use of the new park and that LL decided not to utilize the new park.
Commissioner Dorsey questioned why the fields are not ready for all teams to use. He stated that last year the Board of Commissioners had made a commitment to have the fields ready for all teams to use by this spring.  
Director Curry stated the decision to use the fields is up to the home team Coach and the officials. Barnes Academy is using the fields to play games; their Safety Person, along with  the Recreation Department have walked the fields at the Elberton Hwy complex and deemed them to be safe for playing.  The Hart County Little League has their on reasons for staying at the Clay Street facility.  
Commissioner Reyen commented that at the last BOC meeting it was noted that all the equipment approved for purchase had not been purchased.  County Administrator Caime stated that the bleacher and mounds bids would be opened at the March 25th meeting and that the loader and attachment recommendations have changed and are scheduled to be discussed at the BOC work session on March 25th. 
Director Curry stated she has an open door policy at the park and ask for citizens to please feel free to contact her directly with concerns on the recreation department.  

Larry Ankerich commented on the Recreation Department.

Commissioner Reyen questioned if we have a safety issue at the park.  Chairman Oglesby requested that following the March 13, 2008 called meeting at 4:30 p.m. the Board of Commissioners along with the Little League Board, Recreation Advisory Board, Recreation staff and interested citizens meet at the Elberton Hwy complex to review the fields.  Until such time the Recreation facilities at Elberton Highway should be closed.  
Commissioner Mize questioned if the Board of Commissioners was better qualified than a Safety Representative to determine the usability status of the fields.

Commissioner Brown entertained a motion to accept Chairman Oglesby request to close the Elberton Highway Fields until we meet on March 13th. Commissioner Reyen provided a second to the motion.  The motion carried 4-1.  Commissioner Mize opposed.
9. County Administrator’s Report
Administrator Caime reminded the Board about the change of time for the March 13, 2008 Called Meeting from 5:30 p.m. to 4:30 p.m; also about the March 25th 5:30 work session.  

Administrator Caime reported on the Board of Tax Assessors contract re-valuation; the BOA is reviewing another draft from the Department of Revenue.  

Administrator Caime announced the county had recently received notice of a grant award to purchase several bins to hold recyclable paper and that we will be working with the school district on this new program.  Mr. Caime commended Solid Waste Director Pat Fleming for her efforts in helping to secure this $20,000.00 grant.
Administrator Caime announced several upcoming Board appointments needing to be filled.  Commissioner Reyen moved to advertise for these appointments.  Commissioners Dorsey provided a second to the motion.  The motion carried 5-0.

Administrator Caime updated the Board of Commissioners that Senate Resolution 796 which would eliminate uniformity requirements on residential properties, alter the ability of the BOC to raise millage rates, eliminate vehicle property taxes, and other matters was narrowly defeated last week but that a similar bill has just passed. 
10. Chairman’s Report
Chairman Oglesby asked about the boat ramp maintenance during the low water level in the lake.  Public Works Director Caime stated the only maintenance issue needing to be addressed was extending the boat ramps due to the low lake levels but that the COE will limit how much extension they will allow.  He stated that he sent a report to the BOC with cost estimates on this matter.  No action was taken.  
Chairman Oglesby asked if the county had received any applications to fill the BOA board appointments.  Administrator Caime reported no applications had been received.  Chairman Oglesby directed to keep advertising.
11. Commissioners’ Reports

District #2—Commissioner Reyen thanked Administrator Caime for his updates on the Senate Resolutions and recommend Administrator Caime continue his review of these resolutions as they develop.  
In response to a DFACs driver destroying an engine on the DFACs van by not stopping the van when it overheated, Commissioner Reyen entertained a motion to have Mr. Caime and Maintenance Shop Supervisor Thompson set up a basic course on vehicle maintenance.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.
District #3—Commissioner Mize had nothing to report.

District #4—Commissioner Brown had nothing to report.

District #5—Commissioner Dorsey announced Sunday March 16th at 2:00 a dedication of the addition on the Northeast Georgia Animal Shelter.  Commissioner Dorsey thanked Charles Rice for his help with the Recreation Department grounds.  Commissioner Dorsey announced striping had recently begun on Redwine Church Road.

12. Consent Agenda

None

13. Old Business
a) Abandonment of Section of Ray Weaver Road

Attorney Gordon reported a portion of County Road #86 was proposed to be closed and that the BOC has the job of determining if this road serves a public need.  That section of CR86 has four property owners; two are in favor of closing the road and two are opposed to closing the road.  Public Works Director Caime report that no one lives on this section of the road and that he has received complaints of inappropriate activities taking place at night on this section of road.  

Mr. Harold Bailey had voiced opposition through a letter to the closing of the portion of Ray Weaver Road.  Mr. Kenneth Johnson another property owner along the road was present and voiced his opposition to closing the portion as well.  Commissioner Reyen gave a motion to leave CR#86 as it was.  Commissioner Brown provided a second to the motion.  The motion carried 5-0. 
    b) Plan to get Board and Authority Meeting Minutes on Website

Administrator Caime reported the Board of Assessors and Hart County Water & Sewer Utility Authority minutes are being received on a regular basis and will added to the website.  The other board and authority minutes will start sending their minutes also for posting to our website. Commissioner Dorsey directed to also post draft minutes of board and authorities meetings.
  d) Burch Street Relocation
PW Director Caime stated a landowner on this road has requested that the County relocate a section of this road to eliminate the road tie into the housing complex at the entrance.  He advised that in order to relocate Burch Street, the DOT would require that the County hire an engineer to do a study, survey, and prepare blueprints for the DOTs review and final approval for this relocation to tie into State 17.  The road department would then have to construct this relocated road section.
Commissioner Reyen questioned the fact that this road lies within the City limits of Royston and would require the approval of the City of Royston.  Commissioner Reyen also stated that the relocation request was from a property owner who built a house knowing that the housing complex was there and now does not like passing though the government housing project.  He concluded that this landowner wants the taxpayers of Hart County to pay for relocating this road when the landowner should bear the cost of this.

Commissioner Dorsey explained that the City of Royston has agreed to this and questioned that if the property owner obtained the necessary DOT permit and relocated the road would the county consider adopting the road into the county road system.  
Commissioner Reyen replied that it can be reconsidered at that time.  Commissioner Reyen entertained a motion to deny the relocation.  Commissioner Brown provided a second to the motion.  The motion carried 4-1.  Commissioner Dorsey opposed.
14. New Business

a) Removed

b) Removed

c) Removed

e) Bid Opening Road Dept Bush Hog

Bids were received from the following companies:

Yancey Brothers

GreenSouth Equipment-Carnesville GA

Cobb County Tractor

GreenSouth Equipment-Athens GA

Commissioner Reyen entertained a motion to have Administrator Caime review the bids and make his recommendation at a later meeting.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

f) DFAC’s Van Grant Amendment

DFACS Director Tom Mullenix presented an amendment for the transportation grant.  He explained that the program thus far has not needed the additional $25,000 so the State has requested the reduction of $25,000.

Commissioner Dorsey questioned if the $25,000 could be used to fund other functions of the transportation program.  Director Mullenix stated the money was only available for the van drivers.  
Commissioner Reyen asked why the county is providing a van for the program.  Director Mullenix stated the county had originally agreed to do maintain the van given by the State for the program.  
Commissioner Reyen provided a motion to approve the amendment.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

15. Public Comment
None

16. Executive Session – Potential Litigation and Personnel 

Commissioner Reyen moved to exit into Executive Session to discuss potential litigation and personnel matters.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

With no further action taken during Executive Session, Commissioner Reyen moved to exit Executive Session.  Commissioner Mize provided a second to the motion.  The motion carried 5-0.

17. Adjournment

Commissioner Dorsey moved to adjourn the meeting.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

_____________________________


_____________________________

R.C. Oglesby, Chairman



Betty Floyd, Associate County Clerk
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