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Hart County Board of Commissioners

June 24, 2008
5:00 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday, June 24, 2008 at the Hart County Administrative & Emergency Services Center.   Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. Commissioner Mize entered the meeting at 6:15 pm.
Color Selection for New Campus Roof & Brick:  PW Director Jon Caime presented the BOC with three brick color selections that the Architect recommended for the buildings at the new Governmental Campus.  The BOC agreed to select the Hanson Brick Burgundy Wire Cut Modular- Ninety Six.
The BOC then chose the Rawhide roof metal color.  PWD Caime explained that metal prices are rapidly rising and the price has increased 14%.  If the BOC does not lock into this new price the price is scheduled to rise again on July 7.  The BOC agreed to lock in at the current price.

County Administrator Jon Caime then proceeded to discuss the changes to the first draft FY09 budget explaining that he drafted an update to the Tax Assessors office map update plan that he developed originally about 2 years ago.  This plan was implemented last year and will be finalized in FY09.  The BOA has approved his mapping plan update which will result in $55,000 in spending in FY09.  

He then explained that the BOA contract revaluation will probably be brought in July to the BOC by the BOA for an award recommendation.  If the BOC approves the award then the BOC will have to fund the estimated $1,000,000.  He explained that his first draft recommendation was to postpone a millage increase to fund the reval until two years when the digest would be corrected.  His first draft recommendation of lowering reserves was not received well by the BOC so he offered a second alternative of borrowing the funds from a fund source such as the ACCG through reallocation of reserve funds for the buildings at the new campus to the contract reval, borrowing funds for the buildings, and then paying back those borrowed funds upon correction of the digest.

Commissioner Dorsey pointed out the tax digest still has problems and paying $1M for a contract revaluation will be wasted money if the management of the office can not adequately maintain the digest.

Commissioner Reyen pointed out that he attended the interviews for the contract revaluation consultants and that the consultants agreed that they would have to rebuild the digest from the bottom up based on market sales data.

CA Caime also explained other changes to the FY09 draft #1 budget including the rising cost of tipping fees in our contract with the disposal company at the landfill.  He advised the BOC that we have not raised fees in two years however our costs have risen in excess of 10% over that time period.  Commissioner Reyen then made a motion to raise the tipping fee to $56/ton starting October 1, 2008.  Commissioner Brown seconded the motion.  Motion passed 4-0.

Commissioner Dorsey made a motion to liquidate the economic development fund (110 account) as a legacy account from prior administrations by paying for GF economic developer expenses in FY09.  Motion was seconded by Commissioner Brown.  Commissioner Reyen voiced his opposition to this due to the fact that these expenses are O&M expenses and this type of financing with one time funds should be drawn down for one time expenses only. Motion passed 3-1 (Commissioner Reyen opposed).
Commissioner Dorsey made a statement that he would like the record to show that he will not vote for a millage increase this fiscal year.

Commissioner Dorsey made a motion to remove funding for the DDA from the 110 account.  Commissioner Reyen questioned what we get from the DDA funding versus what the City of Hartwell receives from the efforts of the DDA.  Commissioner Dorsey pointed out the BOC does not fund DDA efforts in the other municipalities of Hart County. Commissioner Reyen seconded the motion, motion passed 4-0.

Commissioner Dorsey suggested that we evaluate the usage of the transit system to determine the needs for this service.

The BOC then agreed to eliminate funding from GF 10000 account for the soil conservation system assistant position.
The BOC then addressed the Hart County Health Department Budget (51000).  Clyde McDowell explained that the Health Department is understaffed and is requesting the reinstatement of an assistant position ($30,000).  In order to maintain operations at the current level the Health Department will need $81,431 next fiscal year.
Commissioner Mize then entered the meeting.

Commissioner Reyen stated that the Health Department reduced staffing levels by 3 last year in order to balance the budget.  The BOC then raised environmental fees to increase the revenues.  Therefore there should not be a shortfall in funding.  David Leard with the Health Department Environmental explained that the level of services has declined with the decline in the economy which has negatively affected revenues plus the fact that the increased fees have only been in effect for about one quarter.  Ronda Dyer explained that Medicaid reimbursement rates have decreased and do not cover the costs of services. In addition with lower staff levels, the Health Department has not been able to provide as much services and that has had a negative effect on revenues.  

Chairman Oglesby then made a motion to fund the Health Dept. $81,431 and to discuss the additional staff member at a later date.  Commissioner Dorsey commented that the increased environmental fees may have a more positive effect in FY09 which can be evaluated when determining if they reinstate the clerical position.  After further discussion Chairman Oglesby amended his motion to fund the full $111,431 request but that if the BOC cuts the amount during the budget adoption process the County Administrator is to notify the Health Dept via overnight letter.  After further discussion Chairman Oglesby amended his amended motion to fund the Health Department $81,431.  Commissioner Reyen seconded the motion, motion passed 5-0.
Commissioner Reyen made a motion to adjourn, seconded by Commissioner Brown, passed 5-0.

