MINUTES

HART COUNTY HOSPITAL AUTHORITY

Quarterly Meeting

July 22, 2008

Hart County Hospital Class Room

5:30 p.m.

Members Present:


James E. Spencer, Chairman

Alice Glenn, Treasurer

Larry Fouch

Scott Hardigree

Pudge Smith

Robert Clark 

Gordon Irwin, DO


Absent:



Dr. David Stone
TCHS Board:



Fort Oglesby

Jack Edmunds






Greg Hearn

Robert Ridgway, Jr.

TCHS Staff:



Chuck Adams, TCHS CEO






Steve Barber, TCHS CFO






Jerry Wise, HCH Administrator






Dede Arnau, HCH CNO






Marsha Beck, HHCC Administrator

Chairman Spencer called the meeting to order.

The minutes of the April 29, 2008 meeting and the minutes of the May 14, 2008 special meeting were presented and approved as presented.

REPORT FROM THE HCH ADMINISTRATOR
Jerry Wise presented the Administrator’s report.  Census has been down which gave the staff a little break.  There have been no major malfunctions this past month.  We had a tabletop disaster drill this morning, which several people participated in.  Lost time accidents we are trying to climb back up.  We have had no major accidents.  Our Workers Comp is reflecting this.  All the physicians are in place.  We are working with Dr. Sen on recruiting a partner for him.  We will be attending the Medical Fair in Atlanta next month.  

HCH STATISTICAL REPORT
Jerry Wise presented the Statistical report.  Days Cash on Hand year-to-date through the month of June was 23.6.  Net Days in AR was 57.2.  Bad Debt Expense for the month was $155,088 and year-to-date was $1,336,673.  Bad Debt Recoveries for the month was ($18,213) and year-to-date was ($169,474).  Indigent/Charity Care for the month was $268,655 and year-to-date was $953,634 compared to prior year of $457,983.  Self-Pay Revenue for the month was $414,485 and year-to-date was $2,187,557.  Bad Debt % Self-Pay for the month was 97.8% and year-to-date was 96.9% compared to 94.7% prior year.  Acute Care days were up at 2,123 compared to prior year at 2,017.  Out Patient Equivalent showed we were busier than last year.  Swing Bed days were down by about 450 over prior year.  Occupancy Rate was down and Average Lengths of Stay was up slightly at 3.44 compared to 3.34 prior year.  Acute Care Discharges were up at 618 compared to 603 prior year.  ER Visits are up at 843 for the month and 5,098 year-to-date.  Scopes/Surgeries were up at 93 for the month and 570 year-to-date compared to 455 prior year.  M’Care and M’Caid Case Mix Index remained fairly constant.  M’Care is a little lower than last year and M’Caid was about even compared to prior year.  Financial Class remained steady with M’Care down, M’Caid up, Commercial down slightly and Private Pay up about 3 percentage points over prior year.

HCH NURSING REPORT
Dede Arnau presented the Nursing Report.  Hart County Hospital participated in a district wide tabletop disaster drill this morning.  They praised Hart County as far as working with others (i.e., Fire Dept, EMS, Public Health).  Our Incident Command runs very smooth.  The drill was on the pandemic flu.  However, we needed an evacuation tabletop in order to receive federal funds.  Therefore we added a fire evacuation plan, which included the Fire Dept and Police Dept.  The drill lasted about 4 hours.  

HHCC ADMINISTOR’S REPORT
Marsha Beck presented the Nursing Home Report.  From the tabletop drill this morning the Nursing Home will go forward and extend that further and discuss what the nursing home plans will be and how it will be affected.  The nursing home relies on the hospital for supplies, dietary services and emergency services and we need to have a plan should things come to a halt.  Staffing has been good.  We only need one part time LPN and one dietary person.  There were five discharges in the month of June; one was discharged home making our Occupancy rate 98.8%.  Current censes is 91 and there is one person in the hospital.  We are at 258 days no lost time accidents.  The residents are doing beach themes this month and will be doing activities with beach balls, watching movies about the beach and tactile stimulation with sand and water.

HCH FINANCIAL REPORT

Jerry Wise presented the Financial Report.  We had a good revenue month in June with $2,708,011 against a budget of $2,659,305 and prior year of $2,601,138.  Year-to-date, we are ahead of budget at $16,691,377.  Deductions from Revenue for the month were $991,130 against a budget of $1,263,170 and year-to-date was $7,668,941.  Net Patient Care Revenue for the month was $1,716,882 and year-to-date was $9,022,436.  Total Operating Revenue for the month was $1,725,597.  Total Operating Expenses for the month was $1,619,826 against a budget of $1,469,600.  Bad Debt expense was $405,530 against a budget of $293,188.  Net Operating Revenue for the month was $105,771 against a budget of ($59,277).  Year-to-date was ($495,921) against a budget of ($519,053) and prior year of (490,787).  Adding in the Non-Operating Revenue less Depreciation & Amortization and Interest leaves a Net Income Loss for the month of ($16,630) against a budget of ($35,733) and prior year of ($310,068).  Year-to-date we are at a loss of ($970,134) against a budget of ($1,028,668) and prior year of ($651,406).

OTHER BUSINESS
Chuck Adams presented a system financial report since we are moving toward a consolidated model. From a Revenue standpoint year-to-date we are right on budget.  Net Operating Revenue we are operating at a loss of ($380,000) as a system verses a budget loss of ($385,000) and prior year profit of $878,000.  Bad debt for the first six months of this year was $1.3M higher than last year.  We budgeted this to go up because we started seeing a trend at the end of last year.  From an Operations standpoint, Revenue was better than expected and Net Revenue was better than expected.  All Expenses, without exception, are well below anticipation, but Bad Debt is “eating our lunch”.  This trend is everywhere and what we are finding is the economy is taking a huge toll on the “under insured”.   The good news is we are continuing to grow our business.  

We have engaged an architect firm called Earl Architect.  We made the decision to take a step back and use some of the remaining funds from the Office of Rural Health Grant and have them do a preliminary space design proposal.  This will give us a much better understanding of what we are looking at if we take and merge the two hospitals into one.  Shaddock Hammond is also working diligently with potential interest level to get people in to look around.  There is a lot of activity going on, which is what we expected and we are moving forward cautiously.

From a State level, there is a lot of activity going on in the Dept of Community Health Office of Planning and Budget.  The Dept of Human Resources is trying to get their arms around how to better take care of the medical needs of our State.  The Governor has said he is not going cut funding yet.  He has also said that revenue projections are coming in so low that all bets are off.  We are expecting any day for a memo to come out cutting spending.

FINANCE COMMITTEE REPORT
Alice Glenn presented the Financial Report.  As of July 22, 2008 the Bank of America Savings account balance is $1,937.10 and the Pinnacle Bank Certificate of Deposit balance is $174,860.58 leaving a total cash balance of $176,797.68.  The Hart County Hospital Foundation Funds balance is $3,765.51.

PRESENTATION OF AUDIT
Steve Barber presented the 2007 audit as prepared by Draffin & Tucker, LLP.  The report is attached to these minutes.

NEW BUSINESS

Membership Committee for Appointment - We will need a new member to replace Bob Ridgway


Bob Clark – Chairman


Alice Glenn


Larry Fouch

Officers Nominating Committee for Appointment


Scott Hardigree – Chairman


Pudge Smith


Gordon Irwin

The elections will take place at the next quarterly meeting, which will be held on October 21, 2008 at 5:30pm.

There being no further business the meeting was adjourned.  

_____________________________


________________________________

James Spencer, Chairman



Jerry Wise, Secretary
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