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Hart County Board of Commissioners

Called Meeting Minutes

August 22, 2011



5:30 p.m.
The Hart County Board of Commissioners met Monday August 22, 2011 at the Hart County Administrative & Emergency Services Center.  Chairman Brandon Johnson presided with Commissioners Daniel Reyen, William Myers and Joey Dorsey in attendance. Commissioner R C Oglesby was absent.

1. Executive Session Personnel

Commissioner Reyen made a motion to enter into executive session for personnel.  Commissioner Myers provided a second to the motion and the motion passed 4-0

Commissioner Reyen made a motion to add BOA members to the executive session.  Commissioner Myers provided a second to the motion and the motion passed 4-0.  BOA members Garner Peck, Jim Dennis and BOA Chairman Lowell Macher participated in the executive session.

Commissioner Reyen made a motion to exit executive session and return to the regular meeting.  Commissioner Myers provided a second to the motion and the motion passed 4-0

Commissioner Reyen made a motion to grant the BOA request to hire Lamar Dalton as an appraiser II with 4 years of experience credit.  Commissioner Dorsey provided a second to the motion and the motion passed 4-0

Commissioner Reyen then made a motion to grant the BOA request to enter into a consultant supplement with Lamar Dalton for the additional duties of mobile home registration enforcement for a $3,000 annual supplement to the Appraiser II pay.  Commissioner Meyers provided a second to the motion.

Chairman Johnson pointed out that this mobile home registration enforcement has not been done in the past for some time.

Commissioner Dorsey stated that the duty of mobile home registration is clearly a responsibility of the BOA and does warrant an extra duty pay.  He also voiced his concern that this would not be fair to the other County employees who do not receive supplemental pay even though some of them have taken on additional duties.

The vote on the motion passed 3-1 (Commissioner Dorsey opposed).  
2.  Millage Presentation
CA Caime explained that the BOC will have to set a millage in September when the BOA presents the final 2009 digest per the requirements of the DOR. He explained in detail the numerous unknowns associated with setting the 2009 millage ahead of the 2010 and 2011 digest completions.

BOE Superintendent Jerry Bell explained that the collection rate for 2009 has been 88% but the BOE budgeted for 92% which was the historic collection rate. He also explained that State mandated pay raises will increase the expenses of the BOE. In addition, through the States QBE funding formula the increase in the value of the mill may equate to $1M less in state funding for Hart County BOE.  These factors may result in the BOE having to adjust millage.

3.  2011 Temporary Digest & 2009 Final Digest
County Attorney Walter Gordon explained that the law states that a temporary collection can be based on the most recently approved digest (2008) with additions, or the 2009 digest that should be submitted but not yet approved by the time the temporary collection takes place this fall.  
Detailed discussion on these subjects took place but no action was taken.  

Commissioner Dorsey had to leave the meeting at 7:45 pm due to his full time employment.  
After further discussion, Commissioner Reyen made a motion to adjourn the meeting.  Commissioner Myers provided a second to the motion and the motion passed 3-0

