BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND _

R ot Caronr T ALFUND. g T Budset

o “ o W _:‘go‘:s o  DEPARTMENT »E,.zm;aom ,-mogzmm_oz _umama

T TTActual | Actual | Actual - Actual project,  Budget :  meesr | mecowsesoro | aeroven Change

EXPENDITURES/EXPENSES "~ 2005 ' 2006 2007 2008 2008 2008 2009 2009 | 2009 200809 rewsxs
Wages L u.._._-m.ﬁp?m.&m...mmm‘m} 6,067 3004 6008 6200 m.moo 68200 -100%
Part Timewages 511105 2,705 5855 2,965 1,528 3,056 3,000 T3000 0 -100% o
FICA ... /51200 852 909 891, 347 694 ” _-100%
fee for transporting bodies to crime jab_ 1524216, 634 H.,.m.,.‘...mdlqm: .  notet
Mortician L mazss | 250 1500 -100% L

coroners inquest " 521266 965 600

Photography z-l.--_,Sug.ml-bu 183 23 61 300 .
outsidefabor 1522006 4%’ © 300 ) .
Telephone 5232000 471 281 ..““‘@mh;_ﬁ:--lé.@miitmu.m ... 400 400
dﬁmioa@:m o o ..m.m 35000 1, 578 1 mm.ﬂ.”. 1 mwm_;l ‘mmm 1 064l 1 400 1,700 ] _
Dues o ] -1?.% 3602 150 1 | 75180, 1507 150 o
Educationftraining R_@Sﬁ . 300 898? 600!

— e e - . .--..., : - . . N St
Books and Periodicals mm. ,Koo , , ; : _ r ,

J T S B4 o r

Medical supplies  __ i53.4706 580" 87| 678" 600’ 600|800 600 _ . | -l00%._ ...
Office supplies 1531710, 1067 212! 273 10 2000 2000 200" ,
Uniform allowance /831730 151 82 147 480 T 150, 150 _
virus protection 531737, oo e Bal 1000 :
Partsirepair irﬁﬁmo 651: a8 11 87 474! 5000 500 ]
o__wnmxo_mcs o . 53. S.mo © 15, 23, 13 20 40, 25 100! o
] 20 A T S — R
Fuel B (760 "632° 1,000,  520] 636 1272| 384 L1200 :
Other equipment o . 8s ‘ RS : ]
Comm/radios ) B ] ) L5 - N o - - ]
. e S - " .!..m R \L -|-I..m - _ R e I _ .
TOTAL L R Ggw 18,403 16,312, 6852 16,128 16,929° 18,054° 16,829) 0 -100% .
| i
L L T AI..H.,‘N%E Cuts r.dpt Req, et T
R R |l |Admin. Cuts fr. Prior year bud Moo
L | SRR — I _Board Cuts | _ . 16829,
Overall budget determined by the number ofcases I e [ AN S SR

note1: state was performing this function 05 was first year State made County do this, costs in 05 billed to part time wages ! ” !
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100.39100 Animal Shelter | | :-Ilmr;t.- ! I R e A — T U Budget -
e R i . Month | Calc.| | DEPARTMENT | »m,ez_ﬂ?ﬂmm..,@%m_wz, ‘_;u‘o.qmma.:._: T
T T T T Actual b Actual | Actual | Actual | Project Budget | meovest | mecowmwoen i weeowen | Change @
[EXPENDITURES/EXPENSES 5006 " 2006 | 2007 | 2008 | 2008 2008 2000 | 2009 | 2009 : 2008-09 T rewme |
NEGA Animal Shelter — 57.2150] 25,000 30,000/ 35,000/ 17,500] 35000 35,000 38,500 35,000] -100.00% |note 14
Animal Shelter Study 1'52.1218 i 1,000 4,000| 4,000 ! s
TotTAL - 25,0000 30,000, 36,000, 21,500 39,000 35,000 38,500 35,000 ol -10000%
- - _ | Admin, Cuts fr. dpt. Req.| $ 3,500 I R
e ) - Admin, Cuts fr. Prior year b - " "\

Board Cuts 1S 35,000 P D S
note 1: see alternate budget with deep cuts to balance budget L | I B -“‘\‘\W o ‘_ o

| H
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Northcaet Coonge
Anisal Shcher. nc.
870 Bear Creck Road
Lavonia, Ceorgia 30553
April 21, 2008

Mr. Jon Caime
County Administrator
Fart County Board of Commissioners
P.0O. Box 279

Hartwell, GA 30643
Dear Mr. Caime and Board of Commissioner Members:

The Northeast Georgia Animal Shelter continues t0 make great progress in handling the
volume of lost and unwanted animals in Hart and Franklin Counties. The roles of the NEGAS
are to provide appropriate care for stray and lost animals that are relinquished to the Shelter and
to promote responsible pet ownership through education and to help eliminate the number of
unwanted animals by promoting spaying and neutering. The unwanted and uncontrolled anirmal
populations within these two counties continue to challenge our resources.

We are forwarding the same request as we proposed for the Hart County FY2008 budget.
Qur budget request to the Hart County for their FY2009 budget is $38,500. This budget
request is still well below national guidelines of $2.50 per capita for eachjurisdiction served. 1
believe that the current published 2000 census stated the county population at 18,809; which.,
based on $2.50 per capita, would equal an allocation of $47,022.50.

We have recently dedicated the Martha Jane Hill Adoption Center at the Northeast
Georgia Animal Shelter. This facility was provided for the counties and municipalities utilizing a
bequest and donations. This adoption center will provide a shelter to those animals that are
looking for permanent homes and will provide the public with a comfortable surrounding in
which to become acquainted with their future adoptee. It will allow the shelter to separate
adoptable animals from those still in quarantine or hold periods. The center has added
approximately 1400 square feet to the shelter. We have placed indoor puppy rooms in one of the
rooms vacated when we opened the new center.

Through March 31%, the shelter has taken in 534 animals from the supporting
jurisdictions. Of the total intake, 53% have been adopted, released to owner, or sent to rescue

groups.

To date, we are still seeking a vehicle and want to remain on your priority list for any”
suitable vehicle that is surplus from Hart County fleet.

We plan to continue fund raising efforts and ongoing membership drives to suppleme=nt
the funds we receive from the counties and cities. One potentially misunderstood source of
shelter income is the collection of adoption fees. Please note that these funds cannot be usazd



for shelter operation costs. The adoption fees must be set aside, and used to reimburse the
participating veterinarians who provide the health check-ups, rabies vaccinations, and the
very important spay or neuter surgeries. The veterinarians generously work with us to provide
these services at a greatly reduced cost in order to encourage responsible pet ownership and pet
population control. All moneys collected from adoption fees must be set aside as payments to
the veterinarians for the services on adopted animals. Adoption fees, therefore, cannot be
considered as a source of budgeted revenue for shelter operations.

The shelter continues to enhance public awareness of the animals available for adoption:

e The shelter provides animal photographs to a national pet locator service
PETFINDER. Using this service, a person can key in animal characteristics and be
provided with a photo and information of those animals who most closely meet the
criteria. PETFINDER provides the shelter with a much wider base of possible
adoptive owners. The shelter regularly photographs the animals and posts those
photos so that they are available for web viewing,

e The shelter has established contact with a list of ‘rescue’ organizations. These
organizations will accept not only pure-breed but other animals and in many cases
will travel from great distances to do so.

o The shelter recently held a Rabies Clinic as a community service to Hart and Franklin
Counties. The one year rabies vaccination was $5.00.

As you can see, we strive to provide excellent service to our communities. Our current
level of service would not be possible if not for the support we receive from Hart County and the
other jurisdictions that we service. If your busy schedules allow it, we would certainly welcome
a visit to let us show you first hand the efforts at the shelter.

Thank you for your time and attention to our request. If you have any questions
regarding information in this packet, please feel frec to contact Carol Harvey or Cherry Reeve at
the numbers shown on the attached sheet. Thank you again for your consideration of our
request.

Sincerely,
Cherry Reeve
Treasurer

C: Shemi Tapley Lockhart, NEGAS



Northeast Georgia Animal Shelter
Board of Directors

Carol Harvey (Hart County)
John McGarity (Hart County)
Pam Stone (Franklin County)
Doris Cato (Member At-large)

Cherry Reeve (Member At-large)

Sherri Tapley Lockhart (Shelter Director)

706-356-2569 home
706-245-6584 home
706-356-8086 home
706-245-5815 home

706-377-2960 home

706-356-5363 work
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HART opcz..w_.«mmzmm)_.. FUND = _ L e R B PP
100.39200 Emergency Management 1 . .. . R - T e Budget
T - . , Month )  DEPARTMENT - ADMINISTRATOR _ COMMISSION Percent ]
o . T Actual CActual | Actual “Actual ns_.mg._ Budgel  REQUEST  RECOMMENDED APPROVED o:m:@o o ‘
EXPENDITURES/EXPENSES T T 005 2008 2007 2008 ¢ 2008 2008 2009 2009 2009 200809 REMARKS
Wages ] T sla100: 11,625 13,586 13,8741 7314 14628 14228 18075 16075 L tl00%:
Health __._mc_.m_._om L :51.2100 1579 16687 ‘_mwmﬁ\f‘_ .@m 2006 2,262° 2,400 24000 P M_b.c‘@mm.w@c_mm_zwz
FICA ... Bt2200 mmm 21080 ‘_o@M_f._..!.‘.mm@ By SP 4 omm.. 1230, 1230 1 -l00% _
_w.&:m%:ﬁo.o::_ac:o:m 512400 L i T = o L R A
PTO R T 1 sy T .“.._...wias,,-...w_ S
Telephone . so00 1288, 249 % 580 ..%* 1954" 2,500 —gEG0 2800 00w
Postage Coom o BE0 B2 T8 e o 00, 1000 1000 oo c00%
Travellodging . 52365000 1200 th._.R T T e00l o 7s0°  800: -l |
Dues. . . 1523802 L “ o T fo0 100 100 o ..nho0%. —
Educationftraining /523700 - - N T T —— I
Oq,mwim.%u__m\..!!;;i-.-|. ..iliri.l,.mm\._x.:o 100! 372 49, 30 ;J..-.M,Wii-.mlopi . 500:  500i L ._oo,x, o o
oPD Grant E T — T
pandemic Flu Grant o T b SR S R ¥ 07 3300, H;ﬂm@w S
o,m_u;m_‘Emos_:m‘@;mnc_uama . :542500: [— ” R R R . i . .
‘ﬂaaceomﬁ_o;ﬂosﬂ::i ;‘_;.mm.m..mw@w o_e901 i T T el SO
grant ODP/GEMA T maZes 1 S S T !
grant homeland mmoczq T 1542615 _ ! { _ “ ) -
TOTAL . o o _ 78,492 wwnw 19, qwm na.mqm_ Nm“wmmm 26,805 o
Nurmber of FT Authorized People 0260 |.H.Em,,,...l..m,»%;..oé_:_a.?ms s 150,
L R S I SO SSES o | Admin. Cuts fr. Prior yeart $ @127 RO
S R N | oard Cuts 3. 268051 e
EMASTATEGRANT 733, s_m 682 T agest S A D -
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual :_._cha become more oo:oa.a as fiscal <mm= ends m:a new nqonowm_m received.
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BUDGET WORKSHEET FISCAL YEAR

HART OOCZ._.< szmmb,_. FUND o . L L o ) ) ‘ ) o ] o )

100.42000. Highways & Streets . ) o B o - , . ~ Budget
Month Calc. _ DEPARTMENT  ADMINISTRATOR COMMISSION Percent

" actual Actual Actual ~ Actual ~ Project.  Budgel = REQUEST  RECOMMENOED — APPROVEC Change )
EXPENDITURES/EXPENSES ~ ~ ~"2005 2006 2007 2008 2008 2008 2009 2009 2009 00309 RewsRes
Wages C T Tii06_ 415566 516402 _ 548060 295588 591176 611,000 692688 _ 692688 . -100% note 1 L 1
Overtime _ ____ 5113000 8791 11840 26101 10777 31554 15000 15000 _ 15000 . -100%note3 -

Health Insurance 7512100 46938 58,636 74,8551 40,638 81,276 96,814 115200 _100% note 1 & speculation

FiCA ST T TTisi22000 030912 38692 42,2200 22541 45082 | 47,889 54138 & o o
Retirement :..-i.ﬂ 2400, _ 7.806 8650 mm@@ .. _b425. 10850 10 200. 14000 }
Attomey 1210 R ”__u.%@fh.,.-._...H_. o B0O_ .00 . . .
Surveying/Professional Services - - - . 15000 1000 10000 CT00% )
Bushhog R-O-W 109,771 133670 920261, 38915 30000 125000 0 . C T -100% note 1 ]
Repairsfoutside labor 3,714 3835 3975 2616 5232 5000 5000 T %
Telephone 1499 TT13a5’ 1338 ees . 136 1500 1500 T 0% N
_uom—mmm Lo ) ‘. . v e N i - o : e . .
Travelflodging o s23s00 s 1T o R .- S
Cleaning . e I T T . I S e I
Energy 6225 5304, 6000 2790 5580 o T TBa00 L -00%
Misc road supplies X < O - A 836 o oo Apooi o -l00%, B
Office supplles . Moa 852: 67 2, . 4 800 -100%: .
gs/grounds supplies A o : R T .
Uniform rental 53 _JaB20. 8T 7454 o 38 o aboo- 7000 o -loow _
Partsfrepair 60,165: 85308 103, a_._-_l 56 90,000, _100,000; 69.89 e Lo cl00%,
Graderblades 3,708! o B - - oo “combined wiparts
Oilipetroleum o 6798 u,.,mcm.m_f...,. 6,147 6,000 B ) |
Tires/tubes .,.-..almmmmTis &_.mﬁui.-:ﬁ_@ . __15000! ;
Batteries e .....53a7800 2,156 2428 15697 31940 1,500 T
Gasoline . __ T [53i790" 13425 18052”1327 18,0000
Diesel rm.mmmoo ... 56080 105,408, ........._@@m,mmi o d.m.ﬁmoii.:m.oocw‘ 150,000
Site improvements i _uh.._moo‘_ ) o ‘ﬂ - | R o I i N
Machinery o . - e i M ) o i - _ )
Capitabvehicle _ - o o - ._m._w.,,: T - T o o -
Road Striping U b L s, : .
Misc . ) R S o L o o
TOTAL : 793,807, 1,139,844 1,094,040 580,326 1,120,786 ‘__ao.Su_, 1,213,426 1,213,426 0. -100.00%. N
—— o - e !m.i.. - ——— s e mn e . JE—— S - - - — R - -
L . T R cbucs T
‘ m - I T ] s 1213426 )
_ note 1: four additional personnel approved by m‘om‘e@ma%m service .Q.%- T B} o . F
3@»\@ ..wca_._.,mmm%_:m.ewa:m increase overtime needs, not completely shown in QOm‘_‘m;»m date T L N [ e o i

note: ._mumoc.,mﬁ._o.:_. means that at this point we do not know more firm numbers for insurance. Actual numbers become more congrete as fiscal year ends m:n new u_.ouomm_m received. m

General Fund FY09 draft 1
GF42000 Page 1 of 1 5/12/2008



BUDGET WORKSHEET FISCAL YEAR
HART OOczj\ Omzmm;_. FUND

100.49000.Maint. Shop ) -3 N Budget
. Month Calc. DEPARTMENT  ADMINISTRATOR  COMMISSION Percent
a Actual ~ Actual Actual >Qcm_ . Project Budget REQUEST  RECOMMENOED  APPROVED Change
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 2008 WY - N W09 2008 REWRK
Wages B 51,1100 214,621 226,137 227177 123, 568 247,136 278275 Nmmtwmm 286,356 -100% notel .
Qvertime m.:woo k) L_ﬁ 1 mmo 1,781 ;:Ha._hm ‘ 1, moo 1,500 o ._ moo ) ._ooﬂx. o B
Insurance <m4....w\_oo ) 22, Nmm Mwﬂ.wm Mm Dmo 15,106 wm wwm o um.aow, . mm‘moo ) ooe\o mumoc_mpim _ ]
FICA '51.2200 18,505 _ 17.426_ 17474 9503 19,008 721,403 22021 22,021 0% ]
_.Mm”__‘m:..m..:» mAwuhoo 5, mmm o \m\m,_u o 5830 m,mm.w o 6,594 o 6, m.\a 7,000 h ] u.o@o . -_oofe B )
Repairs and Maintenance T 52.2200° 419 mwm. 73000 800 TR )
OQutside Labor ) 393 77 88 T T 170 - 80 ) -
Welding Tank Rental 4 o
Telephone B )
Postage ) S \ B
Travellodging ~ _ . . _ - e
[Education/Training o L . I
Energy T s 58 _ .q.mmowiw._ Taie 7889 4780 0560, ‘w@..oo! o eooo R
Shop Tools . _ ... 5508 8211 6764 1747 3494, 5900 5900 o
Housekeeping Supplies : 136. 200: 2000 L .
Misc Shop Supplies } ) : , i Nmbo ) L L
Office Supplies . 800" _ ‘ e
mam_m..mac:am mcvv__mm o _oe3av20, 0 1201 1048 4®9 m.m@m\.}. .
virus protection o o L . 1
Uniform Rentals 2,000 0%
mmum: _umnw B _ » _1800: -100%: )
R _160° Clo0% [
o T Teoo. -100% et -
_ - o e ) -_OO..W\G.” . -
Gasoline ) R 1 . P .. 293 _3.000° -100% - L
Diesel o .& 1800! 34t 23 511 1500 o ‘
Machinery _ o - R . - R T U
Site improvements Storage B 3idg.) I o ) ) o ) ]
Vehicles e T . o . 5 .
Other qma_om m:a mﬂn::mmv _ ) [ S S . o - o N
Computer o L R _ . . o e e e
TOTAL ) ] _ 288,339 310,406 310,946 168,639 336,075 378,713 391,912 389,712 0 -10000% _
) ) ) ) i T T CAdmin Cuts dpt Req. 3 2,200 B ) .
) . ] “Admin. Cuts fr. Prior year bud. $  (10999) » .
o : o " [Board Cuts $ T2 - :
note 1; additional mechanic added in FYQ7 but not yet put an staff i - o o . B _ S L - L st
nole: "speculation” means that at this uoi..,zm 46 ot know more firm numbers for insurance. Actual humbers become more concrete as fiscal year ends and new proposals received.
General Fund FYQS draft 1
51212008
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BUDGET WORKSHEET FISCAL YEAR |

FIART COUNTY GENERALFUND |

T COUNTY LSENE! : e e e g e G e
10061000 Health Dept 1l e T Budget |
Month T T ocpanvent | sownsTRaToR | cowwssion | Percent &
B N Actual Actual T Actal | Actal : Project. | Budgel . REQUEST | RECOMMENDED | APPROVED : Change [ L.
EXPENDITURES/EXPENSES 2005 2006 2007 2008 2008 | 2008 000 T 2009 | 2009 | 200809 | REWRKS _
O & M Expenses T
[ Alafm System Maint Contract | 52.2200 227 ST
50
Building Maintenance 6,216 2,261 2,500 1,500 1,600 . .
. Bidgs/Grounds Supplies 53.1720 0 o -
“Parts - 53.1750 225 95 96 25 58 150 150 150 ) T
__Oil/Petroleum Products 1531760 37 38 34 20 40 50 50 50 -100% 4 ]
TTiresfTubes 1534770 | 734 0 - . L
"~ Gasoiine 53.1790 1,321 1,493 1,460 576 1,452 1,200 1,200 12000 -100%
| Pest Control
__Batteries 54 - ]
H C Health Dept 57.1010 68,904 68,904 58,906 34 452 68,906 68,806 111.431 68,906 -100% note 2
North Georgia MH/MR/SA 57.1020 6,205 6,205 4,886 3.258 6,515 6,515 6,515 6,515 100%|NO BUDGET REQUEST SUBMITTED -
TOTAL 76,919 77,018 81,662 20,596 79471] _ 76,821| 120,846 78,321 0] -100.00% ~
il-.: ] I:.‘ ||. Admin. Cuts fr. dpt. Req $ 42,525 R
I o N Admin, Cuts fr. Prioryed $_ (1,500) R T
o Board Cuts $ 78321 ¢ -
note 2: see alternate budget with deep cuts (o balance budgpet | *
General Fund FY09 draft 1
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. l ' D H R B. J. Walker, Commissioner

Georgia Department of Human Resources » Division of Public Health « Stuart T. Brown, M.D., Director

2 Peachiree Street NW = Suijte 15.470 ¢ Atlanta, Georgia 30303-3142

David N. Westfall, M.D., C.P.E. » District Health Director « DHR Health District 2 » {280 Athens Street » Gainesville, GA 30507
Phope: 770-535-3743 FAX: 770-535-5958

Apr.29. 2008 12:10PM  district /f?“‘“_‘*\\ No 1163 P. 2

April 29, 2008

Mr. Jon Caime
800 Chandler Street
Hanwell, GA 30643

Dear Mr. Caime:

Enclosed is the Board of Health request for our FY 2009 budget. As you know the heaith
department has had to make changes to the way we provide services to the citizens of Hart
County in the past year due to budget constraints. In order to improve efficiency for next year we
would like to be able to restore a program assistant position that had to be eliminated last year.
The estimatod cost to do $0 is $30,000 per year including benefits.

The Board of Health will meet on May 8" to formally adopt the FY 2009 budgst. Unless we have
other directives, the portion of the budget for next year to be requested of the County will be
$111,431.00. This includes the base allocation of $68,904 plus $12,527 to balance a
continuation budget and the reinstatement of the above position at $30,000. Certainly if the
County's financial status has improved to the point of being able to support the reinstatement of
all 3 positions eliminated last year we would be glad to provide you with the necessary additional
information.

We were disappointed that all of our efforts to secure additional funding from the State for local
Public Health this year were not more successful. | hope that you and we can continue to work
together to make this a higher priority for next year's legistature.

Sincerely,

Gregg E Sheﬁteldg

Diractor of Administration & Finance
DHR Health District 2

ams
C: Hart County Health Department

An Equal Opportunity Employer
www.dhr georgia.gov



4

1103 r.

NO.

district

1008 12:10FM

Apr. 2Y.

+abpng aduE(Rq O) PIeN ez ] SISNIXN YIAO IWOINI U3 LDION
TS 0Tk § Zskity € 0§ASL [} G3IENE4X3 W10L
- s

(2e8‘se) $ szr'esz 4 950062 3 BNLYMIS0 TYLOL
FAUNNGCD HIHLO KLIM H4¥LS OMNIMYHS - £ - T - . [] v FSHAANI MY
toas2) s - ¢t ooe'r t BUVAALIOS HILNDINOD
00z L= ¥ t ey £ SADIAMIS LMM15Q
(o) 4 ez $ om s SLNAFID OL SUIENIE 1OTa
{re'L} 3 5T L] t ONUYNTIO ¥IHLO
B00Z NI 03L300NY H3A0 o521 $ o002 S s H STSINAVRHYH
0IET $ SK'R 4 si6's2 $ SOUNIANTW ¥ SHIYdaN
oFs [ 3 2 44] $ LY H SN
- t o'y § oore $ A9v150d
(zzo'y) $ Ze0l $ YOL'ER ] SNOLLYRNNNGDI AL
{zzat 3 'L $ ser'c H ONLLINRA
f9up'sd $ 000'PE [ 35T ] % SHMANS
leze's} § ML t s % TwaNan
[ 1.0 41 $ €iL'e t srie $ ANZWAINDS 20 FeriNIH
(cea'nL) s - ¢ fee'oL H N3N DS
(ozs) b sEve 4 SOp'S H AL
{reo'pst § ZLL'6BE t pLrEly $ SADANRS TINNOSHI
[Ty 3 659008 [T ] SAHANDE NV SIHYIVE HI
FONVHNSNI HLUWIH NI %2 ONT SFEYTYS NI %S 2 40 ISYIHONL 'z & SoM'SsT $  zor'sic 3 SUAINIA ONY SHEY VS NINOYTYIINND
SISNIJNT 0ALI3rOYd
Tecvve 1 otevee 3 9966589 [ ANNIATY TYLOL
LNNODIY ONIAYS WOY4 Q3SN SAINOW  Isecei] 1 - (W= T ALINDI QNN
OMIONNL A1YLS - 4 B0L'vi2 £ B6LZ 1 (vl B] Y B ANYED
- g - | I t {HOLLISOD I5UNN ] SLIVHELINGS
SALNNDD NIAMLTE J4¥1S 40 ONIUYHS '8 [ I 719 18 z - 1 {NOILLSOd HI ) SLOVHINGD
S10MS N4 FuvDIgan (0ee's) [ T 5] ¢ oor'sz H N4 -3 araEn

SLINIITD TvLYNIH3d HOd SIDANIS AIvDIQ3N loos's t ooz $ oos's $ Hod

SLNSMD TYINIQ HO- SIHANIS OleDIQIN {see'ch s oot'oR 3 oss'ce H TwiNId

£1INAY HO4 SIADAEIS AVHAIW terd t o8 s o8t 3 GYHIAN
Sdft MOIHD GUHD 1713M HOL S3DIANIS OIS 089 t osLzE t ooz ] MDIHD HLTYIH- OIVHOIN
SAWVAHIS AFDIOIW SO NOILYELSNINOY IHL P04 HOO WOP4 SINOW  (x9's) $ o'zt + ome H SNINYD MIBOY -OiYHO3N
LNNOIDV SONIAYS NO D3NYVE SANOW (2m8°2) § om's t ars'y 4 (LSTMALNI) 8NN VD07 HIHIO
SIVASIS HI HAHLO0 ONY J11d3S 50 SINIITD 0L S3INAHIS  T8's [ 34 t 2006 4 S334 IYINANNOUIANT
(VeISPESY ‘reD MU URg ") L1DIMLSIO WOYS SRANOIW {26'sL) £ ort'el 4 v s HIHIO SLIVHLNGD
S4NIND Avd 334 HO4 HIHLO ANY OLS ‘SNOILYZINDAKI W04 SADAWTS €9 4 pea'ee s LesSe $ S334 183172
SINIITI H1TWIH SHNINOM HOL SISVE 334 DNIANS NO SBIIARSS (sor's) £ a0 g soz'sl % $33d DHINNYI ATINY S
ONIANNL ALNNOD WOKL STINOW - $ s t PO5'E9 1 SONOA AINNGD
44¥1$ Q30003Y funod ey
LTITTITY 13sang ja8png 00T NO O3SYE SNOLLIAMONd
6002 Ad 0002 Ad 600z 186png




LIHEASE S

=

[Lyelr. S AU

)

b

-~

R,

(TGI8 TETRTET

No. 1163

WEP W USENNG

VTR EXETER TR AR L

120 9L pos QY LP9 18 §10 4L SAENAANT/SIHNLTONTAXS WAOL 5 °
——— _— e

B
¥

SEIEIE1EFIE

A |

_Jew 8L 602 1LE Zei‘BEL | H01'EL

it a L

e sarw . memay...  &nN'9
3 $06 8% ‘Zer ve 906 ‘89 04 ‘a9

It

ae \Sp OT0t £S5

...—r Lt L

pl

0oy 'T rZo

BUOGERRAGE LD

e,

e * ‘ x.
SI 1 Va3 _h_ ¢

ervemion

district

4002 HAS 8002 MAA QO0Z AL 1002 MA4 P00 HMAX TN L
e e A3RGOR o _AEegnd . TI¥OLDY O . oY B “WALDY :

, e e T R giz'9 o5 . i TR ..»mmu.»rm.w.\munmﬂwmam..mﬁE
: — ..H: T = BTTRT e ST odba tEe . P A N P T
W 192 2 s1ze LE1E EE 1430 HATWEH/YIGOLENS 1
W S O - — TR PGS T
m . e ) - h A T IR L WL IR S S mwm ) AT umxm.
© . SIUNLLONTGEI % mmpzwpmu\\:‘
4

HETREN

Br:e1:L

Agr.29. 2008 1Z:10FM

|00Z/Z0/ 0
€L Aadvd

ANNd TPHINIS ALNNDD LM
&00Z MV3AA WOSIH LITIHEWHON L3S

/




[EUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND L L — :
100.54000.Welfare/DFACS 5 o ‘ Budget
z_on% Calc. Dept. Admin.  COMMISSION Percent
Actual “Botual  Actual  Actual Project. . Budget = Req  Rec eows Change
EXPENDITURES/EXPENSES _ 2005 2006 2008 2008 2008 2009 2009 2009  2008-09  rewams
indigent Burial 521285 ~ 300 150 - o300 300 _ 300 —-100%
Van driver DFACs 522214 28 @mm T 34800 67 EN\ 20971 41942~ 40,000 40,000  40,000. 100% grant funded
Food Stamp Program Administration 523010 o N ) ST o B o
Outside Labor 522206 10 40 300 S
_um:m\mmum: . S 53.1750 175 1890 2205 12 6@.\ _foo, 100 o nl00%
. Iuwim_o. .. e 8 .90 T A4 oo o0 .So . .o100%
or batteries 534770 512 431 ) ol o ) ]
R . wan T mS | aE0 A0 30 30wk
Welfare/DFACS ] miomo i 586807 72545 30,000 ma.moo B ._m@.omw_ " 74986 80 g0 77 -100% note 1
04 Missed Payment _ o - - - o T L B )
Foster Care Projgram o ] ) B X .
DFACs Van Replacement _ o o . S TTTTTaE00° 2,500 mm..poﬁ.. note2
Supplemental funding- Heating Assistance 57.1032° 7,500 S o ) o o -
TOTAL 106,626 107,047 146,685 52,409 104,818, 128,200 121,186 106,200 0 -100.00%
. - o o o &ﬂ_is n:m .mn aww..wﬁ : w 14 oma ) L
. o N o ...>aE=._ Cuts fr, Prior year. $ 22 ooo. )
- - e § - CBoardCuts _ $106200
rev. for grant 52.2214 33419 wwmmo 44 um» 53, %q o R . ) L .
nofe 1: see alternate _..amzs.__‘.mmg_.e_‘.wswm_.ﬁ_‘nms__m dget S O AU P
note 2: mmmagaoq qualtiy used van, may be spent in FYOB B , !
General Fund FY09 draft 1
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Budget Request for
Hart County Department of Family and Children Services
May 7, 2008

Our budget for the current county fiscal year is about $82,000.

Our Child Welfare expenses, covering those children under our jurisdiction, for the
period April 2007 thru March 2008 was $60,240. Over that period of time, our number
of children in care has dropped by 10%. Hopefully, we can remain at this level, or that it
will drop some more. I, of course, have no way of knowing.

At any rate, based on the 10% drop, I anticipate needing $54,216 in Child Welfare for the
period 10-01-08 thru 09-30-09.

We will need $18,770 for half our cash match position.
I am also requesting $2,000 for emergency heating and power needs.

Our total request for county funds for next fiscal year is $74,986.

Respectfully Submitted:

Thomas L. Mullenix, Director FCS III




mccomqéomxmzmmqm_mo>_.<m>m — . -
HART COUNTY GENERAL FUND _ m : ; :

100.55200.Senior Center - o e N T L ” " Budget _

o T ' Manth , Om_n . . -r x\nmmﬁqzmzq w_u;_z_...w.i»._.om nozs.mm_oz _um_.omg L L
e S e el T Actual T Acual Acual “Projet | Budget . meousst . RECOMMENDED © APPROVED _Change -
EXPENDITURES/EXPENSES T ao0s egse T g7 2008 2008 | 2008 ! 2009 2000 1 2009 _, 200800  mewnrs
Wages L .u.;l._.u_b@ﬂ ~ 47,794 . m;.omM“T; 56,189 25 molmb 878, 55,878 57,877, , |\1 --....‘.J_‘%a.\m,:&nu_l!: .

Health Insurance 3,184 3,308: 4011 2112 4,224 _-100% speculative

51.2100]

FicA T T 512200 T 3,830 3,878 4389 2003 4046 425 4478 W T

Retirement .ﬂ Ngg 71,360/ 1,072] 1,188] 608! 1,216, 13001 1,300

e 25 ! | | [ | :
Cleaning am 5106, I L i | TI I S N S s
Disposal . 1522110 410 4031 463 236 4721 475/ 475, 475, i -100%:
Telephone T2 3200} 770 699! 732 388 776] 700 700" -.3|ow A
Postage . l.....L_i-.ﬂmmm.MB_;Ail.u.\.l}..-ci [ N ‘1,_im@_?l..,w.l@‘i..‘|.:m9. I
TraveWlodging 5235000 241 167! 542] m 500/ 500l 500;
R S S AT S T SO S —— T U _
T 5312000 " . 8 4254 _..Pm_w.,f, T§100 8500 B
Food/Senior Center . o i ]
Linen/Senior Center . _ —
Iocmmrm&u :Pmcummwm\ o .
Office Supplies. ]
Bldgs/Grounds Supplies o
parts 534780 _ | i S R - I 7 F A A EE——
T T [esare. | o E 4l Twel .
gasoine T sA7eel o . a4 R R T
computer | i " ] o o I O A S
capital _ m B | _ ’ I W

TOTAL i

89, m.k 95,844 93,780, 97,080,
J |

TAL s : _ | :
- : — i i [ Y U N S S
. | o . _ |_r>n_3_= Cuts fr. dpt. Reg. #m!.it@o o
S — : l >&Eb@ﬁb Prior yearbud. $ ac‘m.ulm.wr ........ ..
e T L o R BowdCus | . & 97080
ot 1: §1,458 supervisory salary shiffed to 55400 __ | _ 4 N AN S
note 2: volunteer recognition N I R B P
— S - - II,W - —_ - W — - . 7 -

SENIOR CENTER MEALS : SRS A S )
UOZ>.ﬁ_OZm\mmZ_Ow Omz.ﬁm‘w o e _ ) _I o o

- ———— R SR S pu— s - —

[ - R SO, [T [ N e e S T

note; __wumn:_m:o:.. ‘means that at it this uo_i we g0 not know more w irm numbers for insurance. Actual numbers become mare concrete as mmnm_ year “ends msa new EouOmm_.w. received. i

General Fund FY(9 draft 1
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BUDGET WORKSHEET FISCAL YEAR © . L. e mem o o eoomo s T ‘
[HART COUNTY GENERAL FUND |

100.55400. Transportation Svcs.. o L VU T . Budget
T _<_o:5 : o B | DEPARTMENT  ADMINISTRATOR  COMMISSION Percent
S e e nee e Acual | Acual | Adwel | Project  Budgel | mamer foMeem UG Change _

To0E T 2008 T s007 2008 7 2008 2008 2000 . 2009 - 2009 T008-09 rewks
21,014 42,361 44,150, 25990 44598 43688 47,574 47574 — 100%

mx_umzc..:cxmm\mx_.um%.mm
Wages

Dispatcher Salary e T T e 7ee, T . r@ . TTm T noted
Supervisor Salary N L L 790 TTAE007 P I ¥ - P note 1
Health Insurance .51 3100 6,368, 6797, 8022 TB.a448 T o000 9600 " 100% speculative
o ~151.2200¢ 3011 3,213 3,357. Ta302 T TT3g07. 3816 CTT100%:
) ~-51.2400. 706! 832: 1,037 1082 1,100 i
ST T S 600 -1

. TUB21260 6 i 4000
.. 1522206, . ot 400
Vehicle Insurance____~__ ;521340, : _1509°
._.m_m.m.ulg:m L |...l.1prmrm.wmoo._ 984 B _T70] 800
Advertising 523300 L : e
Postage 52310 i e
q_a.zm_\_”amso S £ 7 1<, 1 N S P 1.197;
o ) T T T T |
T TssA7i0 49, FI
ns 7T Teadrsol o eez 144
ilfPetroleum Products o mmﬂao.r %4 107 .
) .m@\m% R 8 ‘ 0. _.-l.sw: — - - .
_mm:oo @ma_-_-- L m..mmo N e
Capital- Venicle (Co. Share) B N%R-M; o R ) ‘note2
TOTAL S 62,550 71,791, 75,943 0. -100.00%
3 ' !
o ) o o >a3_=‘..w,.ﬁ.w dpt Req. .S o L
. . L ‘ >§5@.=mm-?5§_zaiM.!. )
U SR i}  BoardCuts % U _
Revs:33.1260 DOT reimb — 30,850 I . _
Revs: 34.5510 Transit fees A 2,437 o I o _ . ]
"~ note 1: BOT reimbursements, creating separate line items _@...nwuﬁn_%_&mmama these are not new charges, ,m.wmw@e otherdepts R - -
note 2; 10% cost of scheduled vehicle repfacement 2325, 90% state funded, actual cost may be more of less lookat FY08 ~ . L . ..l e o

means that at this point we do nof kiow more firm numbers for insurance. Actual numbers become more .8:066 as fiscal year ends and new proposals received.

note: "speculation’

General Fund FY09 draft 1
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BUDGET WORKSHEET FISCAL YEAR . D o
HART COUNTY GENERAL FUND | I P o N R . e . . BT
100.61000, Recreation _ ] . b I _ e e - R Budget
o N : . omfm.imzq | ADMINISTRATOR  COMMISSION Percent i
i cooT T T ) T Actual "7 Project. _ Budget. © 7 REQUEST _ RECOMMENDED  APROVED :_Change
mx_umzo_qcmmm\mmmmzmmm E T T Ta007 T 2008 T 2008 2009 006 009 - 200309 REMARKS .
Weges . 'Biifoo”  _7980; 83759 100668, 37215 . Jaas0  eAoes _ io7019 910190 o -100%n rotet -
parttime _s1mes e R T Te0ees, 20000 -_Po.m_,‘. -
Overtime I‘mm?..- 574° i%.i-....._. 2,308 1500 1800 5000 -100% S
Healthinsurance 5121 S T epar 12379 5239 104787 13563 192000 1q4000 o -100%.s peculative e
FICA . ...istzz00° i 1781 ; T Tgosa 0281 w30z &sé. T i
Retirement contributions _939: immo..!. J.BP...iiw 000 e [
77 1935 T 3gEa 2s00) 25000 _.._..,..__._wwg ‘___.._.1...,.‘\‘.@.._\._“ 135,450 o
PestControl 205 2. ! . . S T —— o R
Repairs/Outside labor 5222060 20 . _ , - T B : i o R
insurance/Rec Youth TE23iee T Bo7el aafa a2, ass; | 876 ‘ 2500 .,.w.!d.m&.w__.__ T 0%, i o
Telephone . T 1280, 2037 228 _Apar Moﬁ‘ : . S qgeo T -l00 R
Postage — is23n0 . 154 ] . T TT200, 507 T -100% i
Travelliodging . . e . | } . T se0r 5000 ¢ cl00% e
Dues _ T is23s00 2433, 55, 1320 890 . 6 Ti00 T 100l T T T l0%fortoum. o ..
._.m:m__m: mnzo_mas_u I ..T L tged Bt ] el . ‘ 1,500 1,500 — 1 __-100% rev pays *OHmlow.;w_\mmum:mm —
Educationftraining i T R 25 T ||m\mo|1 .\Emwmml,.. l?ﬁ.-} ‘ . ]
Security _- . ‘ . —TEeo. om0 T
Rec Officals = __ . . -b23860, ..Hmﬁ 30287 ) ._,‘M\No@w_...:\a.m.mma TTZrpool .._8._\_._.‘.@? payedd
— - p— — — PR - " - N P - Ln e ————— e P —_ - — s + e in e |L —— —_— FR— —— —— —
Energy N 28344, ‘....it‘@‘m"..-- TT50,0000 moo%l_f oo 42000 -100% | o e
Foodiconcessions 831320, 6469 8248, 9013 ~T7eo0i 70000 1o .s@.a@cmmgmaﬁ ]
Housekeeping supplies .88’ e 1,500 “1,5000 750, T N00% e
Football supplies 12,000 Tieownotes .
__4000] i .l00%noted DU
Office supplies Thoow L T ]
Recreation trophies Cel00%: e s
Various program C-100%. o
.__,oaé Eng mum_.om_‘bm_.:m_.; P __-100%.rev pays f *Q mo.E.m_ mxum.:wm L
Softball Supplies .53.1718 . i -l00%noted -
Bidgs/Grounds supplies mm.._ﬁc‘_; - ] o 1 __ 11,8301 ) o _.Me0% e e |
virus software L ” i e e I R
Uniform rental T TToissama0 i e : 80pi 8O0: 60O I : .
Partsirepair . ... ,m@;..._m.% . . g6 22 424 o 100! R 1. SR -
Oil/petroleum o ‘ : , e e -
Tiresftubes  _ ST -
Batteries e .
Gasoline e I e
Diesel Lo R

wm:mv...mm_& new .‘ o ) )
Batting Cage ... U

Dugouts ... ... , ,_ ; W , S S -
TOTAL ) i 2645637 271364, 5.33 277871, Nﬂ.ms,ﬁ T o
T — i GatdiRes 8 20T T : ..
ST - ‘. \| |4.1 T . Admin, Cuts fr. Prior year bud. § 14832 - B R o e

oard Cuts | s oasms0l T

note 1: dept wants part time converted to fulf time

note 3: depends an Umn_nﬁm,m%_m\_Mm,.‘_.m;:cm‘mmm_mi&.ﬂ.:‘“..1.; T ’ o o o ]

General Fund FYC9 draft 1
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note, "speculation” means that at this paint we do not know more firm numbers for insurance. Actual numbers _u,moo_.:m more concrete as fiscal year ends and rew u_.ovomm_m received.

[REVENUES . . T e
T - Y[ T S . T :
Rec Tourmamentfees 347202 o oSk
Rec Gate Fees . I G ALY ‘wm.dr
oL wm

1 Fe IR % 1 S | i | 7804 EE,.I._-_
Rec Tommy English memorial 1347318 2072 1 _.\.%_ 1,366
Rec-Baseball Tournament Fees Y/ A R
[Rec-Football Tournament Fees  _  _347330; 400 i i
Rec-Cheerleading and Football Signup Fees | 347510| 8,270 10284 10,025
Rec-Basketball Signupfees 734750, 3080, 2660 . 2849
Certification Fees e 39T
Rec Little Miss :oemno_..:_:m Fees

Rec concessions income

[Rec Basketbali Sponsors ~—© ) L i )
Rec Footbalt Sponsors _ ) . e
Rec Dept Donations S I A e

PO s A,

Generai Fund FY09 draft 1
GF&61000 Page 2 of 2 5612008



BUDGET WORKSHEET FISCALYEAR . . . .o AR e e e I S
HART COUNTY GENERAL FUND i [ [ S SO e O
100.61900.HYDRA o . [ S S - S Budget b
oo ) R T Month . Cak “BUDGET | oepsamvent | sowmsTraToR | cowwssion  Percent 1L
T SO .. . Actual _ Actal | Actual  Project 1 FYR Reuest | recowwenoep | speroven  Change | e
EXPENDITURESIEXPENSES ""2006 1 2006 ¢ 2007 [ 2008 | 2008 | 000 2009 Mr W9 L W9 U0 L reees
HYDRA BP. — 15,000} 15,000, 17,500 10,000, 20.000 20,000 20,000) 20,000[ f ~100%) | note 1 T
S S o _ : _ I ] _ T T/
- .\ . g, , i - . ,T.EL‘ ILT-I-- e
TOTAL ! 15,000/ 15,000 17,500 10,000 20,000 20,000 20,000 20 Sa_ 0! -100,00% T ]
I e I o ] _ [
L .,_ L - : | Admin, Cuts fr. dpt. Req. (3 - 0 !
S S ﬁ . [ f i | Admin, Cuts fr. Prior year bud. | § - " IL\&I .
- . ! - . i | [Board Cuts | [§ 200001
u&w..._ . Increase | 07 for tutorial program. H _._<_um> §= be aclive um::mﬂ in Workforee Initiative 1o raise high schocl graduation rate, Eo:._o,m education to children, mza encourage s.o&oam :m__.._zc
note 1: see alternate budget with deep cuts to balance budget I 7 , 4 _W i
. .l | _, ] * I R
R _ L | : I R
- M | J I R
# _ | 4 , %

General Fund FY09 draft 1
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* 200 Clay St. Hartweli, GA 30643 * Phone (706} 376-8895 * Fax (706) 377-4623 * Email hydraipharicom.net *

April 28, 2008

To: Jon Caime, County Administrator
From: Wendy Chitwood, Director, HYDRA of Hart County

HYDRA of Hart County, Inc. is seeking County Funding in the amount of $20,000.00.
This amount reflects no increase from 2007/2008 BOC funding. We are asking that our
budget remain the same in order to maintain current programming.

Our program continues to be a valuable asset to families in our community. Fundraising
is a continued priority for our agency and is ongoing. We have maintained exceptional
records and have supplied the county with quarterly and annual reports. Our records with
our grant sources and our annual audit have all proven outstanding.

We are available to meet with you and the Board of Commissioners at your request.

Thank you on behalf of the HYDRA Board of Directors,

Wendy Chitwood
HYDRA Director



BUDGET WORKSHEET FISCAL YEAR

HART COUNTY GENERALFUND - . o ) : ) e ~
100.65100.Library Administration | . o e T . Budget
T e W m ” Month " Cakc. @@qu -mm.@@,m _ADMINSTRATOR coumsson . Percent .
mmrem T T T Actual | Actual | Actual Actual T _ua_mQ L_q Budget | REQuesT | RECOMMENDED | APPROVED . Change |
EXPENDITURES/EXPENSES “ 2005 2006 2007 2008 | 2008 2008 2009 2009 2009 | 2008-09 REMARKS
Auditor 52.1240 8,602 3,600 3,600 3,600 3,600 -100%;
Mold Remediation Library 521313 2,325 3,950 _ -
Roof Replacement 52,1323 21,132 - 1 . ]
hvac replacement i ! 14975 I .
Bldgs/grounds supplies ] | 53.1720 5,402 ) 1,400 2 800 i I R
Emergency Operating Funds _ ," 20,000 _ - T ‘ ‘Hliil-- w‘
Cibrary ,_-1 7, 57.1040 90,000 90,000 90,000 45,000 60,000 90,0001 95000 90,000 N .5@. Notel |
Library 04 payment L ~22500] S - P . . L T T e —
Library Carpet . ‘W ! _ B b L%m .
Library Reconstruction | . o 539582, ] i note2 |
[capital match with Library Board e ) _ . ! note 2
Library Grant useage | 541009 __ 1,810 72000 - W, . note2 |
TOTAL - . 127,504 158,927 633,532 48,210 103,600 93,600 98,500/ wu_mocm o_, -100. ec__\..m ]
‘‘‘‘ - . i Admin. Cuts fr.dpt. Req. | § 5,000 4|| ]
i o ) ~ Admin. Cuts ft. Prior year b § L

. _ Board Cuts__ | $ 93,600 o ]
note 1 state requires maintenance of effort requiring funding at least at the level budgeted in prior year PLS-6-2- f-1 |
note 2 This is a one time capital match and not to be considered a part of local funding level as described by PLS-6-2-{-1 |

General Fund FY0$ draft 1
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Hart County Library
150 Benson Street -
Hartwell, Georgia 30643-1992
Telephone (706) 376-4655
FAX {706) 376-1157
www. hartcountylibrary.com

Mr. Jon Caime

County Administrator - Hart CGUnty
800 Chandler Street

Hartwell, GA 30643

May 1, 2008

Dear Mr. Caime:

b know that the curre;;t directive from the Board-of Commissioners is to make our annual grant
request to reflect a 5% cut, but | am upable to do that. The Library is asking for a $5000.00

increase in our annual tocal budget, o $95,000.00 ($98/600 with the allotment for the annual
audit through Wayne Bowen and his !ﬂl‘n). e

With the economy and unemployment situation worsening, the citizens of Hart County will
come to depend more on the library than ever before for free access to books, educational
materials, and as a source of free internet service. The number of employers that require
online job applications has increased in recent months, and we have more and more people
coming in every day to search for jobs online. -

Utility costs are another factor, and as utility costs go up, even a $5000.00 increase will not be
going very far. We still may be looking at cutting library service hours to our users before the
end of our next fiscal year. Our Friends of the Library group has done a terrific job in helping
us add to our book collections, but the income from their book sales and other fundraising
efforts varies from month to month, and the tibrary can’t rely on them for help with
substantial ongoing expenses like gas, electricity, and water.

The county is still our biggest source of local funding, though we still receive grants from the
City of Hartwell (516,000.00) and the Hart County Board of Education ($4,000.00). There have
been requests for increases at the state level, but a great deal of that increase is already
allocated for improvements to computer infrastructure across the state. we've bggn_ told not
to expect any meaningful increase in our grants that help pay for materials and utilities.

The state rules for library systems stitl provide for the maintenance of gffort by lpcal funding
agencies, but for the Hart County Library to maintain (and not even to mcrease) its efforts,
we're go,ing to need as much help as the Board of.Commissioners can provide.

Sincerely,

e

Pt . i

v N _,;."-_,—K‘_i. N ._iz":;’."/‘,ﬂ-f;"- At e it

fichard Sanders
Library Director



[BUDGET WORKSHEET FISCALYEAR ~ o R ) R o B R

HART COUNTY GENERALFUND e T e e o
100.71300.Agricultural Resources o o L L e, ~ Budget i
o T ) _so_:s S _DEPARTMENT  ° ADMINISTRATOR | no:z_mm_az , _umam_:
e ‘\r. | ..W@mm_iiﬁ.... >nEm_ l..-MoE\m_l ~ _uqo_mo» . Budget _ REQUEST ' RECOMMENDED ~ APPROVED Change o
EXPENDITURES/EXPENSES 2006 ¢ 2007 |, 2008 . 2008 2008 2000 ¢ 2008 ¢ 2009 - 2008 09 rEMRIS

Wages " E1A100! 47,830 45.688' 49,987 25,968, 51,036 53,302 54901 54,799, T 100%

FICA TTaa72 T 43400 T a23i 2181 43620 4078 42000 4192 TTl00%! |
Teacher's Relirement ] ;imbm.q.--.:_ 2827 mf.w 1528 --...momm_f. u.%oﬂc& _3.0900 . wooo
Disposal o .380p EA] T Tz T a2 800 800 o -loowl .
MaintXerox 944 342, T2 aBdT 400, 8000 ] 00%,
fe Labor e o - ‘ 0l o e N S
Telephore 4,072 4286 1553 3406 3700{ 3,700 3500, TTOee%
Postage == _ 222 300 84i Amm_ 250 2501 250! W T 100% o
“Travelloaging T 951] 738 ) 3400 680/ T 800, 800 L A S .
Educationftraining 1 52.3700| j 30 440! 880 800! 800 800] N o
e o % . . | . ” S
Energy - 531200 7,996 6,842 5,607 3,704 7,408 7,800 7,400 p -100%;Note 1
Housekeeping supplies .. 631702 89! 78 o3 0 106] 100 0% ]
Officesupplies . 531710 887 14707 1560, 1,449 2,898 1,100 1,100 -100% ]
Bldgs/grounds | mcuu__mm o : 53, :ﬁo. . M9 638 o 543! i 0 e2 4 . 450, J...A.% o Cel00%:
Parts/repair 73 23] 1,083 302 7604 200 100! _ 00%)
i 537680 32 24, 63 . ..13 26 o 50! 50 . . .-_oon,\m\: e
o I""83.4770, 162 - 722 0 1501 150" 150! | ]
- | 531790 1,004] 1,233 1,808 945] 1,890 1,200 1,600! -i-_..g.moo_ o
. . . w‘ e ; I F..Amom J R
.< cm E&@m»@,.. e 531737, 85] “ 1 418 418 I i ||
Computer - T 9001 _ 4251 700] D R I
Parking Lot extension " N i L L R o L
Other Equipment .. 54.2400] N 13e4 ] _ _ N ‘ R
1ing Y S N T S 1.
q_am_;:uom o o _xmxxxx o o o i L o o _

Contingency pymts I+ - S ‘.

vehicle . , o o
TOTAL . : | 81,267 39,404 78,380 W
- . . I . . [ |
I S o _ R  Admin. Cuts fr. %, Req. 3L
} . o o ) o _iAdmin Cuts fr. Prior year bud.’ S
R o . BoardCuts | . ...--E.

b e

Note' i o {‘m,m_. Authority expsnses afe no longer included in Eomm line items. <<m$q authority is bilied for Nm__\c of these costs

General Fund FY09 draft 1
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BUDGET WORKSHEET FISCAL YEAR | ] — ‘
>mﬂ.@oﬁd.ﬁzmm>rmc.z@ S T S S e A .
10071400 Forest Resources | i 1 oo 8 S S _Budget |
. N —— , : Month | _ Galc_ .u[f | oepamuenr AOMNSTARTOR | CONMISSION . Percent -
T T T ~ T Aclual Actual | Actual | Actual | Project. LT Budgel | RequesT | RECOMMENDED __APPROVED | O:msml.:w L t-wl L
EXPENDITURES/EXPENSES 772008 2006 | 2007 | 2008 2008 i 2008 2000 | 2000 2008 200800 ©  cemmis |
GA Forestry - 57.1050i 2,340 23400 2,352 2,352 2,352 2,340 mmmm“ 2,352 -100%! note 1 B LL T
TOTAL - - o 2,340 2,340 2,352 2,352 2,352 2,340 2, u%. 2,352 0 J100%) B
_ _ , i ! T
[ SN B ] , I TAdmin. Cuts fr. Jpt Reg ; - ]
e ' [ Admin. Cuts fr. Prior year by § (12} P
Note i:movetoins. Premium? | . ; Board Cuts . 235 Bl L
d “ _ B
NO BUDGET REQUEST SUBMITTED _ - o o [ - I R
o , _ - - L T
||||| —_— _ I #\ o
S T } I A
! T T
General Fund FYQ9Q draft 1
Pane 1 nf 1 51212008

Falate FIFYTo)



sonny Perdue
sovemor

wbert Faris
nterim Director

1oard of Commissioners:

Vestey Langdale, Chairman
‘aldosta

fictor Beadles
Aouitrie

i L. Gillis, Jr.
saperton

i. G. Thomas New
ouisvifle

2obert Pollard
\ppling
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P 478-751-3500

F. 478-751-3465

An Equat Opportunily
Employer & Seivice Provider

March 11, 2008

Hart County Commissioners
800 Chandler St
Hariwell, GA 30643

Dear Sir/Madam:

To assist you with your county’s obligation for state emergency wildfire suppression
support and service that you will have for your FY2009 budget year as provided for in
State Law under Georgia State Code Section 12-6-93. This code outlines the requiremment
that counties wishing to participate in forest wildfire protection program shall pay to the
Georgia Forestry Commission four cents (4¢) per acre of privately owned timberland in
the county. The acreage shall be determined from the most recent U. S. Forest Service
Survey for Georgia.

Data is now available from the 2004 Forestland Survey and is reflected in United States
Department of Agriculture Resource Bulletin SRS-36.

2004 Survey 58,810 acres @ $0.04/acre= $ 2,352 annually

The above amount may be paid annually, quarterly, or monthly. Annual payment is due
after July 01, 2008, quarterly on the first day of quarter, or monthly on the first day of
month.

If you would like to view the summary of the 2004 Forestland Survey Data, log onto the
Georgia Forestry Commission website at www.gfc.state. ga us/ForestManagement/Forestinventory. i
If you have any questions please call me at (478) 751-3463.

Sincerely,

A,

Dan Gary
Administrative Director

WDG:agw

| cc: Chief Ranger  (02073)

District Office



BUDGET WORKSHEET FISCAL YEAR
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100.75000.Economic Um<.w>mu_m.u.=nm . S T - ~ Budget
o . ~ Month ;smm_.o..l.k R n.m.m»md..mzqi .._,o;_z_mumﬁ% nozz_mm_OZ . Percent
cor T T U Adual | Actual - Actal | Actual "Project. | Budget ' REQUEST ' RECOMMENDED ~APPROVED _Change
EXPENDITURES/EXPENSES , 2005 & 2006 2007 . 2008 2008 | 2008 ¢ 2008 2000 . 2000 © 200800 | remames
Economic Developer- full time P12,923° m‘m}w@ﬂv 45949 | 73,955! 73,955 77267 77267 I S
_:wcqmsom o oo 1,377 0 2912 4224 4416 4800 4800, L ,m@mcﬂ.m.m_mm )
FICA _ 989 po3221 @.A.t 6499 6752, 6752
Tourism Personnel L T
Job IncentivePay 1 ] B o :ooo‘,-.......-. 11000 11000:
i-..m.;.wwm_,...--..__MNMM@&.HH__.... . .‘ 20000, 20000 : 20,000
Website Services 521319 B 3, 39 6,858 3,000, 5,000, m.ooo, . - L
Repairs &Maint ,umw% e . o S D A
Rent IBA o 1522313 ] 4,000 . 2, ooo_ 4 800 4800, 4,800 4, moo_ ! inote 6
Telephone _mm 32000 ! 149 | 781 453 | 506: 14000 1400’ 1000’ B
Advertising 152, wwoc | i 1,565 | ! 0 3,000 5,000 3,000 - _ note?
Services W 300 W T T7s00! L [ S ;
dging . . 'b23500; 1963 4522 543 5,000! moooriz mooom o )
\mBzoB.n Um&%mwﬁ L 37485, 17828 6 mmm._r 13,040/  10000: .
Archway Grant Local 0@2_.65_2.... : _ { f‘ L 12,000! 12, ooo L
e - . Aﬁ 0; L I ]
office supplies B ? 0! 4I i ||m i
computer - ) 0 B , !
>Eo_.:o_u__m ) - R
Om mno Um< >mmo.m| B L _3c0, J\lr,@mol
Vickery Site downpayment S | I
Joint Econamic Dev Authority o o P
Chamber of Commerce ...__M ] 12,5001 “wm‘o‘oo, " 25,000] 55 oooﬁﬂ....m.m.ooo
m i
Downtown Dev Authority i N Hw e
[MPRFOSM ] o .A._wq%ﬁw ...‘.ad..ow 5000 |
_ L _ . . E R e e
TOTAL ) 96, hmm 150, uqm 76,727 151,525; ,_mu.uqom Noo.mno_ 190,920
. Ti:: — e N _
N :Admin. Cuts fr. dpt. _ﬂmm 5 o
S ) i . ~ [Admin. m:ﬁmhﬁ%@@- : ‘E.MP “““
N - _ Board Cuts B - _-m 190 ow.o .
note 1:2004 &5 §8,000 budgeted from Econ Dev Fund L i i L I
note 2: includes “lean” manufacturing professional services for projects :Wm.._mmm_umﬁ{ If .Gmm..w‘? rojects o« mcm mczsm.m.:..m: more maoney may be :mmamn N
:o.,wm intend to have chamber of commerce manage this account : [ N SO Ll!:x..-|..\a_,<-.!.:x -
note 4: Incentive pay for economic developer based on new jobs nte $11, 000 (S D T S SR S
note 5: Requires equal contribution from Franklin & Stephens C Counties | ! L A e _
note B: Rent paid for Ec. Dev. is vm\ﬁ mo‘mn.uo ﬂ.m%mg.a@ma‘@m_a@ over | 8::2.: Eo:.._.oﬁ_o: for o‘o‘c_._a“. see mzmmcnn_ report A SO
note 7: for billboard at interstate : I L - VR ‘
note: "speculation” means that at this uo_a we do n :o» know more firm :c_._._cm_,m for insurance. >nEm_ numbers bacome more “concrete as fiscal year ends and new proposais received.
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Hart Co. Industrial Building Authority
PO Box 156
Hartwell, Ga. 30643

IBA@hartcom.net
(706) 856-2452

May 1, 2008

Mr. Jon Caime
Hart County Administrator

800 Chandler Street
Hartwell, GA 30643
Budget — 2009
Hart County Economic Development & Assistance
Mr. Caime,

In accordance with request for projected operating funds associated with Hart County’s Economic Development efforts
for Fiscal Year 2009; spending line items are outlined below.

Line Item Description Amount  -Notes
| 52.1200 Professional (LEAN, PE) $20,000

52.1319 Website Services $5,000

52.2313 Rent/Ind’s BLGD Authority $4,800 Contingent upon timing for
completion of new building

52.3200 Telephone $1,400

52.3210 Postage $75 Postage increases, but higher mix of
electronic mail

52.3300 Advertising $5,000 Increased $2,000 for 1-85 Billboard
Advertising — Firm quotes TBD

52.3405 Prof. Services (other) $7.500 Legal Fees, Financial Audits, etc...

52.3500 Travel/Lodging $5,000

52.3604 GA Economic Dev. Association $300

TOTAL $49,075

These line items are exclusive of salary and other compensation related items.

Additional (1-Time) Capital Spending has also been identified, but not fully quantified at this time and include: B 11board
“On-premise Signage” at 1-85, Furnishings for New Office, Project Specific Spending, etc...

Should you have any questions or have need of additional information, please advise.
Sincerely,

Dwayne A. Dye
Director of Economic Development
Hart County Industrial Buiiding Authority
PO Box 156
Hartwell, GA 30643



» of Commence, Tnc.

Teasley-Holland House
21 East Howell Street « P.G. Box 793 . Hartwell, Georgia 30643
(706) 376-8590 « Fax: (706) 376-5177

May 1, 2008

Mr. Jon Caime

Hart County Administrator
800 Chandler Street
Hartwell, Georgia 30643

T T

Dear Mr. Caime:

e

. ‘ ' N
In response to your budget notice for the year 2008-2009, the Chamber is request{ng $25,000 in,
order to continue our present program of work with hope to implement new programs fqg_,Har/
County. Hart County Board of Commissionets provided the Chamber $25,000 in 2007-2008.
The request allows the Chamber to continue providing all the services that contribute to the
economic well being of this community. The Chamber sponsors many events such as the Annual
Eggs & Issues Breakfast, Fishing Tournaments, the Lake Hartwell Dam Run, the Pre-4™"
Extravaganza Fireworks, Cars & Guitars Under the Stars and the annual Christmas Parade. We
hope to continue having the Antique Boat Festival in 2009. The Chamber assists the Kiwanis
Club with the Challenge of Centuries Bike Ride, assists the Hartwell Service League with
promotion of the Pre 4™ and assists the Downtown Development Authority with the Dancin’ on
Depot street dance and Arts in Hartwell.

The increasing visits and requests for information from business and industry, as well as visitors
are continually increasing and requiring man-power and additional postage, more than ever
before. The traffic coming into the office, which is also the county Historical Museum, is
increasing daily. The Chamber staff continues to keep the museum open Monday through Friday
and the Chamber pays all utilities related to the Building.

We furnish the quarters, the full time secretarial service, phone service, office equipment and
supplies necessary to house the Industrial Development and Building Authorities, including the
quarters and secretarial service for Dwayne Dye, Hart County Economic Developer.

Please find attached breakdowns detailing the requested funding. We would certainly be happy
to discuss this funding request with you and the Commissioners.

Sincerely, .

// A * - )
Tt L7 T Ra I—
Tina Howard Michele Dipert

Chairman President

“Buitding A Better Hant County”



HART COUNTY CHAMBER OF COMMERCE L G
2008 ANNUAL OPERATING BUDGET
( 2008 /," 2007
Budget}- Budget
CHAMBER OPERATIONS:
Income
Membership Bues $38,000.00 $38,000. 00
IBA - Office Service $4,500.00 $4,800.00
County Coniract $10,380.00 $£0,380.00
Interest Income $3,300.00 $3,300.00
Maps & Directories $500.00 $500.00
Miscellaneous Income $500.00 $500.00
$57,480.00 $57,480.00
Expenses
President's Salary $34177.50 532,550.00
Payroll Taxes $2,614.56 $2,603.00
Christmas Bonus $750.00
Medical Reimbursement Plan $2,400.00 $1,600.00
Travel/Education/Entertainment $950.00 $750.001
Litiliies (1/2 Chamber) $2,000.00 $2.000.00
Dues & Membership Fees $500.00 $1,000.00
Insurance $750.00 $950.00
Ofice Expense $1,000.00| - $1,600.00
Office Equipment Mairienance $1,700.00 $1,700.00
Postage $1,500.00 $1,500.00
Advertising $2,500.00 $2,500.00
Printing (reprinting of map) $1,000.00 $1,000.00
Telephone (1/2 Chamber) $2,000.00 $2,000.00
Cell phane $500.00
Total Chamber Operating Expenses $54,342.06 $51,753.00
CHAMBER OPERATIONS SURPLUS (DEFICIT) $3,137.94 $5,727.00
TOURISM:
Income
City Hotel/Motel Tax $30,000.00 $30,000.00
County Contract $14,620.00 $34,620.00
$44,620.00 $44,620.00
Tourism Qperaling Expenses
Tourism Co-ordinator Salary $26,277.30 $25,026.00|
Christmas Bonus $500.00
Medgical Reimbwsernent Plan $2,000.00 . $1,200.00
Payroll Taxes $2,010.24 $2,027.00
Utilities (1/2 Tourtsm) $2,000.00 $2.000.00
Telephone (1/2 Tourism} $2,000.00 52,000.00
TravekHospitality, Workshops $2,000.00 $1,300.00
Office Expenses $1,000,00 $1.250.00
Office Equipment Maintenance $2,000,00 $2,06:0,00
Postage $1,100.00 51.100.00
Dues $300.00 $500.00
Advertising $10,000.00 $10,000.00/
Printing- New Hart County-Hartwell Brochure $5,000.00 $5,000.00
Tourtism Events:
Fishing Tourmament $5,000.00 $5,000.00
Tri-County/[DA $100.00 $500.00
Allanta Boat Show $2,100.00 $2,100.00
Total Tourism Operating Expenses $63,387.54 561,003.00
TOURISM OPERATIONS SURPLUS (DEFICIT) -$18,767.54 -516,383.00




HART COUNTY CHAMBER OF COMMERCE
"PROGRAM OF WORK™ BUDGET

INCOME
Clasic Car Show Revenues
Chamber Rock & Roll Party Revenues.
Eggs & Issues
Annual Banguet Ticket Sakes
Wat-Mart Commmunity Grant
Georgia Power Community Grant
SouthComm Publication - Adv. Revenue
TOTAL INCOME

EXPENDITURES
Hart Chamber Planning Retreat

FUNDRAISING
Classic Car Show Expenses
Chamber Rock & Rofll Party Expenses

TOURISM
Pre-4th Expenses
Promationatl lterns
Dam Run

FUBLIC AFFAIRS
Eggs & Issues
City / County Meetings / SDS
Entreprenural Friendly Program

MEMBERSHIP
Business Adter Hours
Annual Banquet

EDUCATION
Adult Learning Center / Spelling Bee
STAR Student
HCHS MNewsleiter Helpers
Leadership Hart
Education Summit

Grad Dog T-Shins Sponsorships

HC Middie School Donation
Hartwall Sun Ed. Page Sponsorship

ECONOMIC DEVELOPMENT
+ 50 Retiree Werkshop
GACCE Conference
Travel Expenses
RAC 2, CEDS, NE GA Travel, Gov. Cord.
MPRF.

COMMUNITY ENHANCEMENT
Antique Boat Festival Donation
Donation to Spring Fever Regatta
Christrnas Parade
Mayors Monster Mash - Candy
AgriToursm

CAPITAL EXPENDITURES
Capital Fund

Total Programs/Capital Expenditures

PROGRAM OF WORK SURPLUS (DEFICIT)

TOTAL CHAMBER SURPLUS {DEFICIT)

Budget Budget
$15,000.00 $15,000.00
$0.00 $2.000.00
$500.00 $800.00
$4,000.00 $4,000.00
$800.00 $1,000.00
$1,000.00 53,000.00
$0.00 30.00
$21,600.00 §25,800.00]
$150.00 $100.00
$150.00 $164.00]
$4,000.00 $10,000.00
$0.00 $1,000.00
$4,000.00 $11,000.00)
$6,520.00 $6,500.00
$1,000.00 $1.500.60
$0.00 $0.00|
$7,520.00 $8,500,00]
$800.00 $800.00;
$500.00 $650.00
$500.00 $1,000.00
$1,800.00 $2,450,00
$0.00 $50.00
$5,000.00 §5,000.00!
$5,000.00 §5,050.00!
$300.00 $400.00
$200.00 $200.00
$300.00 530000,
$0.00 510001
$1,200.00 31.200.00/
$0.00
$0.00
$400.00
$2,000.00 $2,200.00
$500.00 $700.00
$900.00 $900.00
$0.00 $300.00:
$300.00 $300.00/
£100.00 $600.00|
$1,800.00 $2,800.00
$100.00
$500.00
$1,200.00 $9,500.00
$100.00
$0.00 $1,000.00
$1,300.00 52,500.00
$100.00 $100.00
$100.00 5100.00
$23,670.00 $32,700.00
-$2,070.00 -$6,500.00
-$17,699.60 -$17,556.00
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HARTCOUNTY GENERALFUND .~~~ © . - O S R T e
100.75630. Airport Authority | Lo 6 B N . Budget
T T T : ! | R ~_Month ! . DEPARTMENT . ADMINSTRATOR “commission| Percent [ 1
w|\1|w T -||1\[i|, ;;;\‘l.m.-.!ﬂmw:m_ |, Actual |  Actual ;  Actual ¢_, Project. AEQUEST | RECOMMENDED  APPROVED . Change - L L
EXPENDITURES/EXPENSES ,_ '"Upp5 . 2008 2007 . 2008 2008 2000 | 2000 . 2000 | 200800 | sewemcs

Terminal Expansion - _|s4.1002] o i - 1 ~ B 1
Runway Zone Clearance _ 154.1008; ‘ T 1 _. e o
Land Acquisiion 54,1004 ! T

Hangar Expansion ) . ' : .
Runway Extension . 6000] P note 1 :
[Franklin/Hart Airport Authority 57.2140 7,250 7250, 3,625 72500 7,250 7.250 7350 note2 |
S S _ I
T - f_ 0 7,250 7,250 3,625 7,250 13,250 7,250 7,250, 0 100.00% i _
I e e _ — [ j R
No request submitted yet R _ i Admin. Cuts fr. dpt. Req. $ - L
note 1: suggest supplementing budget during the year when grants are received? Need more information Admin. Cuts fr. Prior yearbud | $ 6,000 L

note 2: see audit and other information, note Exmﬁ: based on participation of operating expenses Board Cuts § 7250 o

NO BUDGET REQUEST SUBMITTED 1. W |
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f i : Month ! i i DEPARTMENT
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i | 8

T oeamama | soumstaaror comwssir, Percent

RN —— U S SRR P - ——— e e R T = .
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EXPENDITURES/EXPENSES ~  ~ T 2006 | 2006 | 2007 . 2008 | 2008 T OB 000 | 009 . 2000 ) 200800 RS

| |
_ ; | -
4625 4,500 . ] | 1 , | #DIV/OL | i
| . ﬁ L # I T
- - R | - | p—— — * o —— |
100 100 100 160 1,600 1,000] L -100% o
£.625 4,600 100 0 100 100 1000 1000 0 deowes |
I i Admm Canhapieg 18 ] |
e e — . ~ Admin, Cuts fr. Prior yearbud | § (900)]
e 2 S - L ] Board Cuts 13 1,000

h 1 .
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HART PARTNERS, INC.

C
Py R \"‘( Ol,{«’é a
(o)
§ 7; " COMMUNITIES
EARIL Y ) 3 N SCHOOLS
w HELFING KITrS FREPARE FOR LIFE

&

CONNECTIONS ”

April 17, 2008

Jon Camie

County Administrator
800 Chandler Street
Hartwell, GA 30643

Dear Jon,

We at Hart Partners request consideration for $1000 from the Community Action
Program account for fiscal year 2009. These funds help reach Hart County children and
adults. This is part of our efforts toward economic development in school readiness and
adult educational programs. Other counties within Georgia support eatly childhood
literacy programs through Imagination Library. This program promotes economic
development by insuring the county’s children succeed in school, and are ready for the
future job force.

We appreciate the support of county funds which helps us secure additional grants and
contributions from private sources. We know that times are tough, but when it comes to
our children’s future and being prepared for life, we ask that you consider our academic
programs as worthy of support. We have many new programs that are being offered to
the community and we need the support of the Commissioners to continue these
activities.

Thank you for your consideration in this matter.

Sincerely,

/-'4

o h .o N .

‘ -)(XUWM (PRETNYN
Patricia Werner
Executive Director

HELPING YOUTH PREPARE FOR LIFE
P.O. Box 91 e Hartwell, GA 30643 o 706-856-2778



April 21,2008

Jon Camie

County Administrator
800 Chandler Street
Hartwell, Ga. 30643

This is to thank you for considering the $1000 request from Hart Partners and to acquaint
you with a childhood literacy program which would benefit greatly from the funds. Delly
Parton’s Imagination Library-Presented in Georgia by the Ferst Foundation for
Childhood Literacy- furnishes free books monthly to all registered children under 5 years
old. It’s a simple, impactful program which will:

- improve kindergarten readiness (Morgan County scores almost doubled to 90%)

- help improve dropout rates (75% of children with a reading gap in third grade will

have the gap when they leave high school)
- impact economic development in a major way

The Imagination Library has been in Hart County for 5 years and we have 44% of
eligible children enrolled. We have a broad based Community Action Team (CAT) which
is busy enrolling more children and raising funds for the program. At $36 per year for
each child, we need $44,000 annually.

The benefits to Hart County of the Imagination Library arc huge and many, while the
effort required to administer the program is relatively small. This is wise way to invest in

our future.

Thank you for your consideration,

For the Hart County Community Action Team,

Tony HAlton Svokt Hardigree) {
CAT nhembers:

Nancy Clark Dwayne Dye Wyndee McKinnon Lee Adams

Kathy Leard Bill Leard Jeff Meitz Paul Abernathy

Chris Hilton Patricia Wemer Mary Gidley Janice Verdell

Lee Adams  Michelle Dipert Judy Salter Terry Stewart

Nancy Hardigree
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EXPENDITURES/EXPENSES | 72005 | 2006 2007 | 2008 | 2008 |
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HART GOUNTY GENERALFUND ~ ~ 77"\ T L SO SRS
100.76400.Adutt Basic Ed. (LiC) | ] e e B )
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2000 9000 2000

Citeracy Center AT ) 20,000! 20,000 25,000 12,500 25,000 25,000 75000] 25,000 ~100%|
i 1,884 1,884 - - | T

Literacy Center/

teracy Center/ CashMatc 1
TOTAL

!
20,000, 20,000 25,000 14,384 26,884 25,000 25,000 25,000/ 0 -100.00%; i
| !

” [Admin. Cuts fr. dpt, Req. $ .
Admin, Cuts fr. Prior year bud. ; § - L |
$

R R L - 7 Board Cuts |

| - - | o —

s j - o I
I _ — _ S R
_ i - {
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Hart County Adult Learning Center
110 Benson Street
Hartwell. GA 30643
(706) 376-5534

DATE: - April 23, 2008

TO: jon Caime & Hart County Board of Commissioners

FROM: Emily S. Gunnells, Director Hart County Aduit Learning Center
RE: FYO9 Budget

The Hart County Adult Learning Center has been very busy helping and meeting the needs of our Hart
County Citizens. We have helped over 300 people in our GED program,and more than 100 people have
been helped with various computer programs. We have ESL and Spanish Classes that are being used by
foreign and American citizens. The downstairs classroom is meeting the needs of our family fiteracy
program. The large meeting room is constantly being used by various groups that have found itto be a
wonderful place to meet.

Al of the above things have been possible because you have seen fit to provide us with $25,000. We
would not be able to help s0 many people if this buitding and its utilities were not provided by the
county. It is one of the best uses of county money that will be found in Hart County. Our people work
to keep the place neat, clean, and well managed.

We are not asking for a raise, but we need to remain at the same level as the 2008 budget. You can be
assured that we will use the money wisely by keeping expenses to a minimum. We appreciate the
support of the board, and we will always make you proud of our programs at the adult learning center.

Thank you for your helpin maintaining our current $25,000 budget.
Sincerely,

éﬂ'a{:é—?’ ”

Emily S. Gunné s, Dir. Nancy Hart Literacy Council/Hart County Adult Learning Center

Sponsored by

SThe Nnoy Sant Litoracy Goancdl
110 Benson Street

Hartwell, GA 30643
(706) 376-5534



FY08 Special Revenue Funds

110. Economic Development Fund:

6
Month DEPT ADMIN  COMMISION  Percent
Actual Actual Actual Actual Projection Budget REQUEST REC APPROVED  Change
REVENUES & EXPENDITURES 2005 20086 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
Revenues
Interest 36.1000 4789 4996 0 5,000 5,000 5,000 note 1
Total Revenues 4,789 4,996 0 0 5,000 5,000 5,000 0
Expenditures
Feasibility Study MPF 7061
GaTrend Ad 6386
DDA 57.2110 8000 8000 8000 4,000 8,000 8,000
Total Expenditures 8,000 21,447 8,000 4,000 0 8,000 8,000 0 0 -100%
Admin. Cuts fr. dpt. Req. $ (8,000)
Admin. Cuts fr. Prior yrbud. 8 8,000
Board Cuts ] -
Revenues minus expensaes (fund batance transfer) $ (16,662) §  (3,004) § (4,000) § - $ (30000 $ (3,000 § 5000 $ -
FUND BALANCE 9/30/2003 $ 130,134
Fund Balance 2004 $ 121,457 % (8.677) -7%
Fund Balance 2005 $ 113457 § {8,000) -T%
Fund Balance 2006 $ 96,795 $ (16,662) “47%
Fund Balance 2007 $ 93791 § (3,004) -3%
Expected Fund Balance 2008 $ 90,791 § (3,000} -3%
Expected Fund Balance 2009 $ 95791 3 5,000 5%

note 1 investment of funds started FY06

Page 1 of 1 5/12/2008



BUDGET WORKSHEET FISCAL YEAR

201. Drug Abuse Treatment & Education

REVENUES & EXPENDITURES
Revenues
Fines/Superior Ct
Fines/Magistrate Ct
Fines/Probate Ct
Interest Checking
Interest Investments

Total Revenues

Expenditures
Regular wages
FICA
Education & Training
Office supplies
Machinery & Equipment
DARE Program/City
BARE Program/Schoal

Total Expenditures

35,1110
36.1130
35.1150
36.1000
36.1120

51.1100
51.2200
52,3700
53.1710
54.2400
57.1000
57.1100

FYO08 Special Revenue Funds

Revenues minus expenses (fund balance transfe §

Fund Balance 2000
Fund Balance 2001
Fund Balance 2002
Fund Balance 2003
Fund Balance 2004
Fund Balance 2005
Fund Balance 2006
Fund Balance 2007
Expected Fund Balance 2008
Expected Fund Balance 2009

6
Month DEPARTMENT ADMINISTATOR COMMISION Percent
Actual Actual Actual Actual Projection Budget REQUEST RECOMMENGED  AFFROVED  Change
2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-09 REMARKS
16,278 13,307 12,315 3,465 6,930 11,500 11,500 11,500 -100%
684 1,200 1,675 511 1,022 1,060 1,000 1,000 -100%
1,228 2,175 3,101 957 1,914 1,700 1,700 1,700 -100%
1,832 1,839 0 #DIV/O!
2,714 4,920 1,761 3,522 4,000 4,000 4,000
20,022 21,151 22,011 6,694 13,388 18,200 18,200 18,200 ¢ -100%
695 1,827 2,014 2,000 2,000 2,000 2,000
53 154
2,244 2,185 2,000 2,000 2,000 2,000
11,551 15,566 9,470 7.388 15,000 15,000 15,000 15,000 -100%
1,600 2,000 2,000 2,000 2,000
2623 402 5,647 9,300 9,300 9,300 9,300 -100%
6,326 6,000 8,000 6,000 6,000
3,693
18,752 21,638 25,796 7,388 36,300 36,200 36,300 36,300 0 -100%
Admin. Cuts ft. dpt. Req. 5 -
Admin. Cuis fr, Prior yr bud. 3 -
Board Cuts 3 (36,300)
1,271 $ (487) $ (3,785) § (694) $ {22,912} $ (18,100) § (18,100) § (18,100} $ -
$ 40,366
$ 50,047
$ 52,886
$ 61438 3 8,552 14%
$ 101,827 s 40,389 40%
$ 103,098 s 1,271 1%
$ 102611 3 (487) 0%
$ 98,825 35 (3,785) -4%
$ 80,725 s (18,100) -22%
$ 62625 3 {18.100) -29%
Page 1 of 1 5/12/2008



BUDGET WORKSHEET FISCAL YEAR
203, Insurance Premium

Revenues
[ngurance Tax
FEMA prants
Other
Interest
Total Revenues

Expenditures
15950 General Administration fees
Dues/Ga Mtns RDC

GF Supplement (O&M Deficit)

35000 FIRE
Wages Repular
PTC
Firemans call pay
Overtime
Health Insurance
FICA
Retirement
Workimans comp
FEMA Grant
Medical Svc
Disposal
Repairs/Qutside Labor
Comumunication/telephone
Postage
Travel/Lodging
Dues/fees
Educatioty/Lrainimg
Energy
Firefighter's Dinner
Books.textbooks,periedicals
Office supplies
Bldgs/grounds supplies
Tuwm-out Gear
Software Virus Protection
Unifonm
Parts/repait equipment
0il
Tires/tubes
Batteries
Gasoline
Diesel
Pagers
AEDs

31.6200

36.1000

52,3610

511100

511200
51.1300
512100
51.2200
51.2400
51.2700

51.1261
522110
52.2206
52.3200
52.3240
52.3500
52,3600
52.3700
53.1200
53.1350
53.1400
534710
53.1720
53.1725

53.1740
53.1750
53.1760
53.1770
531780
53.1790
53,1800

54.2508

FYO08 Special Revenue Funds

6 Dept. Adminst.  Comm.  Percemt
Actual Actual Actual Month Project. Budget Request Recc.  Approved Change
2005 2006 2007 2008 2008 2008 2009 2009 2009  2008-09
732,615 782342 819871 862.105 862,105 819,871 862,105 862,105 -100%
61,092
5980 2,584
23,101 45115 56,341 28065 56,130 50,000 56,000 56,000 -100%
755,716 894,529  B79,196 890,170 918,235 869,871 918,105 918,105 - -100%
17,900 18,772 19,196 26,292 26,292 21,723 27000 27,000 see note 3
200,000 200,000 see note 5
61,870 £0,938 78,151 41246 82,492 81,549 102,784 102,784 -100%
1792
36,692 36,554 64,453 58,850 59,000 65,000 65,000 60,000 -100%
2273 1,337 3208 893 1,786 4,000 4,000 2,000
6,254 6,779 7333 5317 10,634 8,831 14,400 14,400 -100% speculation
T.647 9,053 11,960 7.639 15278 11,517 12,606 12,606 -100%
2,935 7.629 2439 S.021 18,042 14,000 10,000 10,000 -100% note 2
11,817 £1,817
155 0
247
136 147 213 118 236 150 150 150 -100%
2,361 2,334 2324 1305 2610 2,400 2,400 2,400 100%
1,999 5,043 6173 2104 6,208 5,500 6,200 6,200 -100%
190 81 39 10 20 100 160 100 -100%
5 526 5 0 500 1,000 1,000 -100%
150 300 150 150
402 1,008 533 26 52 1,000 2,000 1,000 -100%
16,264 19,082 15,171 18443 36,886 20,000 37,000 37,000 -100%
1,865 1.826 2,107 2325 2325 2,000 2,000 2,000 -100%
886 185 500 500 500 250 -100%
1,556 1,431 1,825 535 1,070 1,600 1,600 1,100 -100%
10,820 11,752 11,627 2,126 4,252 12,000 12,000 16,000 100%
14,912 17,522 13,898 116 632 15,000 15,000 15,000 -100%
460 920 500
1,599 2971 2,110 1,580 3,160 3,000 1,000 3,000 -160%
13,790 16,707 8661 20011 40,022 15,000 20,000 20,000 -100%
384 413 1,010 175 350 800 80 400 -100%
2,163 4,659 2,160 663 1,326 2,000 2.000 2,000 -100%
1,540 2431 951 919 1.838 1,500 1,500 1,500 -100%
3819 5,690 5,249 1570 3,940 4,000 4,500 4,500 -100%
5,336 6,324 7.797 4544 2,088 5,000 10,000 2,500 -100%
7820 9,052 10,465 14,096 28,192 10.000 10,000 10,000 -100%
6,368

Page 1 of 3
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¢ FYO08 Special Revenue Fundspe,

Adimnst, Comin, Percent

Actual Actual Actual Month Project. Budget Request Rece. Approved Change
2005 2006 2007 2008 2008 2008 2009 2000 2000  2008-00
Computers 54.2400 9,727 2,156 4312 2,000
theft replacement 2,266 2730
Vehicles 1,518
Live Fire Train Facility 54,1211 92,730
Vanna/Bowersv, 97,852
Nancy Hart Grass Truck 19,000 5,237
Paving 10,635
Radio System 35,161
laws of Life 14,904
Fire Hydrants 54.2510 9,694 9,836 11917 14,096 49,000 10,000 10,000 10,000
Hoses and other equip 54.2512 9,384 8.627 3375 6,750 10,000 10,000 10,600 -100%
add to march audit -1.149
35000 FIRE TOTAL EXPENDITURES 215417 486,729 345,608 266,942 391,221 306,947 362,470 349,040 0 -160%
44100 HCWSA
HCWSA Quart. Suppleinent 76,527 103,000 75,857 49,000
44100 Water and Sewer Authority 76,527 103,329 75,857 - 0 49,000 - - - -100%
45100 Solid Waste Administration
Wages Regular 51.1100 262,717 288,661 109,713 100,000 -100%
PTO Buyout 51,1135 31988
Overtime wages 511300 1,647 1,187 1,085 0 1,500 -100%
Insurance 51,2300 16,314 16,095 22,383 0 26,494 -100%
FICA 51.2200 19,839 19,905 8393 0 7,765 -100%
Retirement 51.2400 2267 1,541 2417 0 2,000 100%
Repairs/Outside Labor 522206 500
Comununications/Tetephone 52.3200 1,400
Postage 52.3210 43 0
Energy 53.1200 2,500 0
Other Supplies 53.1700 370 kk]| 0
Housekeepiny supplies 53.1702 200 156 0
Office supplies 53.1710 672 1160 0
Bldgs/grounds supplies 53.1720 500 0
Unifonn renal 53.1740 1,602 1,449 0
Part/repair equip 53.1750 2,500 4]
Oil/pewoleum 531760 563 1.436 0
Tire/tubes 53.1770 220 [t}
Barteries 53.1780 586 273 0
Gasoline 53.1790 2,341 2233 4}
Diesel 53.1800 2,400 0
45100 Solid Wste Total Expenditure 324,470 334,734 145,092 - 0 137,759 0 - - -100%
Total Expenditures 634,314 916,936 585,753 193,234 417,513 515,429 589,470 576,040 0 -i00%
Rev-exp (fund balance transfer) 121,347 (26,628) 293,443 596,936 500,722 354,442 328,635 342,065 -

Page 2 of 3
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FY08 Special Revenue Funds

6 Dept. Adminst, Comm,  Percent
Actual Actual Actual Month Project, Budget Request Recc. Approved  Change
2005 2006 2007 2008 2008 20068 2009 2009 2009  2008-09
Admin. Cuts fr. dpt. Req. {13,430)
Admin. Cuts fr. Prior yr bud, (60,610)
Board Cuts 575,040
Fund Bal 2000 M 9,852
Fund Bal 2001 $87,501 71649 788%
Fund Bal 2002 $ 145316 57815 66%
Fund Bal 2003 $ 300223 154,907 107%
Fund Bal 2004 $ 460,823 160,600 53%
Fund Bal 2005 § 582,170 121,347 26%
Fund Bal 2006 $ 555,542 -26,628 -5%
Fund Balance 2607 $ 848,985 293,443 53%
Potential Fund Bal 2008 5 1,349,707 500,722 59%
Potential Fund Bal 2009 § 1,691,772

note 1: some costs shifted to 540 account FY07 depending on health of 540 account, may need to be moved back to 203 in later years
note 2: includes full retirement paid for volunteer firemen participating in program (began in 05)

note 3: required by ga50-8-33(b)(1) raised to $1.1 per capita in 2007 by GMRDC board

note 4:Decrease a minimum of $27K/year to decrease amount of

overall note: fund balance will be needed for expected future growth of full time fire departiment and growth of fire service needs

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.
Mote 5: See millage rate disucssion in text of first draft

note 6; HCWSUA water line on Sinith Mcgee Highway
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BUDGET WORKSHEET FISCAL YEAR
10% Surcharge/Jail Fund
204.33260. Jail Operations

REVENUES & EXPENDITURES

Revenues
Superior
Magistrate
Probate Court
Interest
Total Revenues

Expenses
Technical/Paragon
Repairs & Maintenance
Housekeeping supplies
Office Supplies
Bldgs/Grounds supplies
Capital outlay
Total Expenses

Rev-exp {fund balance transfer)

Fund Bal 2000
Fund Bal 2001
Fund Bal 2002
Fund Bal 2003
Fund Bal 2004
Fund Bal 2005
Fund Bal 2006
Fund Bal 2007
Exepected Fund Bal 2008
Exepected Fund Bal 2009

35.1110
35.1130
35.1150
36.1000

52.1310
52.2200
53.4702
53.1710
53.1720
54.2100

FYO08 Special Revenue Funds

Page 1 of 1

[
Month DEPARTMENT  ADMINISTATOR COMMISION  Percent
Actual Actual Actual Actual Actual Project Budget recuest  RECOMMENDED  aPPROVED  Change
2004 2005 2006 2007 2008 2008 2008 2009 2009 2009 2008-00 REMARKS
33,104 10,216 8,607 8,553 3,527 7,054 8,000 8,000 8,000 -100%
1,448 1,331 1777 2,682 1,053 2,106 2,000 2,000 2,000 -100%
10,920 12,383 14,349 16,795 6,230 12460 12,000 12,000 12,000 -100%
48 174 1,400 1,901 1,700 1,700 1,700 1,700
45,521 24,104 29,931 29,931 10,810 23,320 23,700 23,700 23,700 0 -100%
6,804 4,587 3,753 5,439 2,502 5004 5,500 5,500 5,500 .100%
3,166 4,103 8,336 8,960 4,379 8758 8,500 8,500 8,500 -100%
9,680 5,544 4,352 3,126 5,000 5,000 5,000 5,000 -100%
734 1,704
3,312 1,463 5,960 7,711 5100 5,100 5,100 5,100 -100%
1,486
25182 15,863 28,469 25,236 8,585 23,862 24,100 24,100 24,100 g -100%
20,339 8,240 9 4,695 2,225 (542) (400) {400) {400) -
$ 24,927
$ 15729 s (9,198 -58%
$ 2260 § (13469 -506%
$ 8343 s 6,083 73%
$ 28,682 $ 20330 71%
$ 36,922 s 8,240 22%
$ 36913 s (% 0%
$ 41608 s 4,895 1%
$ 41,208 s {400) 1%
$ 40,808 s (400) 1%
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BUDGET WORKSHEET FISCAL YEAR
Behavorial Health Account
206.,

REVENUES & EXPENDITURES

Revenues
Interest
Escrow Maint of Beh. Health Bldg.
Total Revenues

Expenses

Total Expenses

Rev-exp {fund balance transfer)

Fund Bal 2004
Fund Bal 2603
Fund Bal 2006
Fund Bal 2007
Exepected Fund Bal 2008
Exepected Fund Bal 2009

38.1100

FY08 Special Revenue Funds

6
Month DEPARTMENT  ADMINISTATOR ~ COMMISION  Percent
Actual Actual Actual Actual Project Budget reauest  RECOMMENDED aPPROVED  Change
2005 2006 2007 2008 2008 2008 2009 2000 2009 2008-09 REMARKS
328 903 400 400 400 400
6,000 6,000 6,000 3,000 6,000 6,000 6,000 6,000 -100%
6,000 6,332 6,803 3,000 6,400 6,400 6,400 6,400 0 -100%
855 529 928 576 1,000 1,000 1,000 1,000
855 529 928 576 1,000 1,000 1,000 1,000 0 -100%
5,145 5,803 §,975 2,424 5,400 5,400 5,400 5,400 -
b 5,500
3 10,645 $ 5,145 94%
$ 16,448 % §,803 55%
5 22423 § 5,975 36%
5 27,823 % 5,400 24%
§ 33223 % 5,400 19%
Page 1 of 1 5/12/2008






BUDGET WORKSHEET FISCAL YEAR
DFACs Building Fund
216. DFACs Building Fund

REVENUES & EXPENDITURES

Revenues
DHR Payments
Maint. Escrow
Interest
Total Revenues

Expenses
Capital Lease
interest capital lease
Repairs & Maintenance
Maint/pest control
HVAC Repairs
HVAC

Total Expenses

Rev-exp (fund balance transfer)

FUND BALANCE FY01
FUND BALANCE FY02
FUND BALANCE FY03
Fund Bal 2004

Fund Bal 2005

Fund Bal 2006

Fund Bal 2007

Exepected Fund Bal 2008
Exepected Fund Bal 2009

39.3500
38.1100
36.1000

58.1200
58.2200
52.2200
52.2205
52.2202
52.2201

FY08 Special Revenue Funds

6
Month DEPARTMENT ADMINISTATOR COMMISION Percent
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED  APPRGVED Change
2005 2006 2007 2008 2008 2008 2009 2009 2000 2008-09 REMARKS
163,577 163,577 163,577 81,789 163,577 163,577 163,577 163,577 -100%
6,212 6,212 6,212 3,106 6,212 6,212 6,212 6,212 -100%
116 1,102 991 335 670 800 800 800 -100%
169,915 169,909 170,780 85,230 170,459 170,589 170,589 170,589 0 -100%
96,829 102,214 107,899 56,240 112,480 107,000 118,000 118,000 -100%
66,748 61,363 55,679 25,548 51,096 55,000 48,000 46,000
368 1,384 5,004 2,090 4,180 2,000 5,000 5,000 -100%
660 605 715 600 600 600 600 -100%
6,108
3,668 1,732 1,362 5,074 10,148 1,500 1,600 1,500 -100%
168,273 173,416 170,659 88,852 178,504 166,100 171,100 171,100 0 -100%
Admin. Cuts fr. dpt. Req.  § -
Admin. Cuts fr. Priot yr bud, $ (5,000)
Board Cuts $ 171,100
1,642 (3,507) 124 {3,722) (8,045) 4,489 (511} {511) -
$ 22485
$ 27,428 s 4,943 18%
$ 31,547 s 4119 13%
$ 34573 3 3,026 9%
$ 36,215 3 1,642 5%
$ 32,708 s (3507) 1%
$ 32,830 s 122 0%
$ 37,319 $ 4489 12%
$ 36,808 s (511) 1%
Page 1 of 1 511212008



BUDGET WORKSHEET FISCAL YEAR
218.Victims’ Assistance

REVENUES & EXPENDITURES

Revenues
Criminal Justice Council Grant
Elbert Co. COC
Franklin COC
Hart County Clerk of Court
Madison Co COC

Oglethorpe County Clerk of Court
Elbert County Magistrate Court
Franklin Co. Mag Court

Hart County Magistrate Court
Madison County Mag. Court
Elbert County Probate Court
Franklin County Probate Court
Hart County Probate Court
Madison County Probate Court
Oglethorpe County Probate Court
City of Elberton

City of Lavonia

Elbert County State Court

City of Hartwell

City of Hartwell

City of Comer

City of Canon

Interest Revenues
Investments

City of Royston

City of Franklin Springs

Total Revenues

Regular Wages
Group Insurance
FICA

Workmans comp

Medical Service
Telephone

33.4110
351111
351112
35.1113
351114
351115
351131
35.1132
351133
351134
35.1151
351152
351153
35.1154
351155
35.11566
35.1157
35.1158

35.1163
35.1164
35.11865
36.1000
36.1120
351162
35.1166

36.1000
51.1100

51.2100
51.2200

52.1260
52.3200

FY08 Special Revenue Funds

6
Month DEPARTMENT  ADMINISTATOR COMMISION
Actual Actual Actual Actual Project Budget REQUEST ~ RECOMMENDED  APPROVED
2005 2006 2007 2008 2008 2008 2009 2009 2009 REMARKS
22633 18,981 24 809 1,888 3,776 17,000 17,000 17,000
210 351 702
733 266 532
3,984 4,164 3,610 368 736 4,200 4,200 4,200
1,113 1,089 2,178
221 183 366
8 53 106
201 128 256
670 833 1,219 486 g72 1,000 1,000 1,000
3,328 262 524
1,017 0
32,227 7450 14,900
4573 8,755 8,377 2964 5,928 6,600 6,600 6,600
9,554 1232 2,464
4,165 813 1,626
3,966 1391 2,782
1,672 251 502
3,227 735 1,470
2,787 0
5,854 0
552 0
337 0
3,394 12 19 38
4780 8,171 12,419 3588 7,176 10,000 10,000 10,000
306 612
70
0
35,351 49,209 115,762 23,893 47,646 38,800 38,800 38,800 0
32,887 55,798 50,385 29,191 58,382 86,000 86,000 86,000
42 3,186 3,708 2,055 4110 13,893 13,893 13,893
2,516 4,246 3,830 2,219 4438 6,579 6,579 6,579
322 481
1,200 1,200
2,664 1,797 1,899 1030 2,060 2,000 2,000 2,000
Page 1 of 2 5/12/2008



REVENUES & EXPENDITURES
Postage
Travel
Education/Training
Energy
Misc Supplies
Office Supplies
Capital Equipment
Hart Haven One Time Payment
Harmony Houe One Time Payment
Other Agencies- Hartmony House
Other Agencies-Hart Haven
Gen Fund MC BOC

Total Expenses

Rev-exp (fund balance transfer)

FUND BALANCE FYOD

FUND BALANCE FY01

FUND BALANCE FYO02

FUND BALANCE FY03

Fund Bal 2004

Fund Bal 2005

Fund Bal 2006

Fund Bal 2007

Exepected Fund Bal 2008
Exepected Fund Bal 2009

NO BUDGET REQUEST SUBMITTED

52.3210
52.3500
52.3700
§3.1200
53.1704
53.1710
542500

57.1005

FY08 Special Revenue Funds

note1: DA agreed to 40% of Hart Proceeds to Hart Haven and 20% to Harmony House
note2: DA agreed to two one time paymentsHart Haven

Month DEPARTMENT  ADMINISTATOR COMMISION
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED  APPROVED
2005 20086 2007 2008 2008 2008 2009 2009 2009 REMARKS
142 306 148 164 328 350 350 350
1,897 1,853 2,893 1309 2,618 2,500 2,500 2,500
376 428 100 200 400 400 400
0
0
610 34 278 255 510 300 300 300
0
55,000 55,000 55,000 55,000 note 2
55,000 55,000 55,000 55,000 note 2
1,807 2,360 2,360 2,360 note 1
5795 7,626 3.217 6,434 4,720 4720 4,720 note 1
29 8,656 17,312
29 0
41,313 73,545 77,660 161,684 96,392 229,102 229,102 229,102 0
(5,962) (24,336} 38,102 {137,791) (48,746) (190,302) {190,302) (190,302) -
$ 167,828
$ 238,227 s 70,399 30%
$ 264,230 s 26,003 10%
$ 267,373 s 3,143 1%
$ 257,552 s (9,821} -4%
$ 251,590 s (5,962) 2%
$ 227,254 3 (24,336) 11%
$ 265356 3 38102 14%
$ 75,064 3 (190.302) «254%
$ 75054 - 0%
Page 2 of 2 5/12/2008



FY08 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR
251.EIP Revolving Fund

ADMINISTATOR COMMISION

Actual Actual Actual Budget RECOMMENDED  APPROVED
REVENUES & EXPENDITURES 2005 2006 2007 2008 2009 2009 REMARKS
Revenues 295,176
Principle Repayment 11.1912 21,006
EIP Interest 36.1010 7,528 7452 7,500 7,500
Checking interest 36.1020 36 30 50 50
DOAS interest  36.1030 7.577 1,294 3,148 3,000 3,000
Total Revenues 302,753 29,842 31,641 10,550 10,550 0
Expenses
EIP Admin  52.1102 1,255 1293 1,400 1,400
Audit 380
296,438
Total Expenses 296,439 1,636 1,293 1,400 1,400 0
Rev-exp {fund balance transfer)} 6,314 28,206 30,338 9,150 9,150 -
Fund Bal 2005 22,453
Fund Ba 2006 50,659
Fund Bal 2007 80,997
Exepected Fund Bal 2008 90,147
Exepected Fund Bai 2009 99,297 ;

Exepected Fund Bal 2010

Page 1 of 1 5/12/2008



FY(8 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR
252.EIP Revolving Fund

REVENUES & EXPENDITURES
Revenues
33.4102
Principle Repayment 36.1005
EIP Interest 36.1010
Checking Interest 36.1020
DOAS Interest  36.1030
36.1105

Total Revenues

Expenses

EIP Admin 52.1102

EIP Reapy 53.1104
Audit

Total Expenses

Rev-exp (fund balance transfer)

Fund Bal 2006
Fund Bal 2007
Exepected Fund Bal 2008
Exepected Fund Bal 200%
Exepected Fund Bal 2010

ADMINISTATOR

COMMISION

Page 1 of 1

Actual Actual Budget RECOMMENDED  APPROVED
2006 2007 2009 2009
92676
2324 2324
716 11639 11639
26 26
44 44
1003 1003
96,179 16,553 15,036
89300
3376 2324 2324
239 869 800 869
92,915 3,193 800 3,193
3,264 13,360 (800) 11,843 -
3,264
16,624
29,984
41,827

REMARKS

5/12/2008



SPLOST ll FY08 Budget (including historical spending)

Note 3; Undesignated funds to be allocated t 8 Roads due to ::nn%:sa_:m ow roads in .merwﬁ il

- FY07 & Post_Actual | e e
mq.}ﬁH‘&:uoo_ .....Mx..nm._.. | _ Remain :rmcm__m\t | _FYos | ‘total spent YTD o
Projects Budget SPLOST FYO07 YTD ¢ todate . remain -
Fire 35000 | 1020000)  12406|  12700] jdome 1 :E.mﬁ....__a.__n I
Roads 42000 _ . |.4s00000 [ 370,000 = 256688 | 143470 54904 eweess
Water44000 [T ) oy e
_. County o T2a09000  333742] 107,702 [ 199,030 lest remain: 2,381,990 27,010
_ Hartwell | 759000} 6001331 263214} | 422081 336919,
—ﬂcva»c._ o o 99,000 | 62116 62,1161 - |done . 59000 mone
___ Bowersville | \;im\u.boof 33000 33,000 - jdone uw..moo no e
Recreation 61000 1020000 | 6525 6725 |dome m:‘_u@u% none
Lit. Center 65000 B B 110 N - ldone ...r ﬁo@om .H_.m_wm T
Ecou, Dev.75000 | 1,860,000 507.855 | ~ |done :‘umk._:: -
%O%.b?\M HEREERARE 19257197 1,2 1] i o
OtherRevs. |7~ Voo TNt )
. SPLOST Taxes HUBHRERER| . S U S R
Interest I o B B B _
) T ‘mmmamm__:@;a‘ﬁ» (Ga ::::%325 407,000 e T
..... R , remaining iabilities 363,928 e
R ST &s.m.m Emmzama (for roads), 43,072 . i
[Note: FY05 Audit did not _.?Eﬁ‘_‘m &woo%‘woﬂmm‘:%wmn.ﬁms.m_q paid for fromGFFB i )
m<o.\ _uxoa ?o._mﬂna i.: need to be compared to actuals when audit is received m:n_ moo nts mn_.*:mﬁn‘wmmo_wn‘_mm‘_k‘
FY07: FY07 & Post Column Reccomended budget FY07, in addition "estimated Sa:@m& Funds’ are available  _ °

‘irl.!.

J - S e R

NOTE: THIS ACCOUNT IS T qo BE :oc_cﬁmc FY08 DEPENDS oz ACTUAL mx_wmzu:c‘xmm IN FY07. SOME MARGIN OF ERROR HAS BEEN CONSIDERED

Page 1 of 1
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BUDGET WORKSHEET FISCAL YEAR FY08 Special Revenue Funds

540.Solid Waste Proprietary Fund : 8
Manth Dep Admin Comm Percent
Actuak Actual Actual Actual Project. Budget Req Rece )uﬁ_.o‘mn O_._m_.__@a
2,005 2,006 2,007 2008 2008 2008 2008 2009 2009 2008-0¢
REVENUES
DNR Grant 334100 4,178 55005
Refusa Collection Chgs M4.4110 595,962 607,698 892,264 333,782 667,564 850,000 650,000 450,000 -100% nota 1
Mulch Sale 344120 4,070 1,860 3,320 1,500 3,300 3.300
DNR Grant 33.4123 12,881
Sala of recycling materials 34,4130 30,785 41,938 54,379 43,003 86,0068 40,000 §5,000 55,000 -100%
Airline Store 34.4183 386 3
Misc Revenue 34 4181 25
Hartwail Pharmacy 34.4184 370 186 V]
Airline Certter 34,4188 15,714 16,934 16 485 7,704 15,408 16,500 16,000 16,000 -100%
Gotdmine Center 34,4200 14,791 14,701 14,817 6915 13,830 14,700 14,000 44,000 -100%
Hartwell Canter 34.4202 35874 28,153 39,248 18620 37,240 38,500 37,000 37,000 -L00%
Hickery Crossing 34.4204 6,856 6,739 6,994 3388 8,776 8,500 7.000 7,000 -Le0%
Nuberg Center 34.42068 7.710 7.488 7.027 3533 7,070 7.200 7,000 7,000 -306%
Reed Creek Center 34.4208 18,135 18,977 19,066 7887 15,724 15,600 16,000 16,000 -100%
Sardis Center 344210 21,622 23,388 22,138 10682 21,364 24000 21,000 21,000 -100%
Shoal Creek Center 344212 16,269 18,848 17,911 8309 16,618 16,500 17,000 17,000 -100%
Bad Check Fee 34.9300 30 80
To Match Audit 46,945 {70,113)
Total Reverues 828,365 814,365 1,092,188 445,520 890,990 829,000 843,300 843,300 o -100%
EXPENDITURESIEXPENSES
45100 Solid Waste Administration
Regular Wages 50.1100 409,624 159,533 319066 396,013 375,584 375,594 Note 4
Health Insurance 51.2110 2,400 16,273 32,5468 26,494 28,800 28,800 HNote 4 & speculation
FICA 14,561 11,824 23,648 30,410 28,733 28,848 note 4
Work Comp 38682 11413 11,560
Over time: 10 1,500 1,500 1,500 1,500
Retirement 1,704 2,000 2,000 2,000 2,000
Repairs/Outside Labor 52.2206 10,329 5,784 4,642 2,458 4,916 6,000 6,000 6,000 -100%
Communications 52.3200 1,803 3,114 3216 1847 3,204 3 500 3,500 3,500 -1 0%
Postage 52,3210 125 41 note 5
Waste Management 52.3910 509,524 530,818  B8D7683 251,449 502,898 500,000 500,000 500,600 -10U%
Grinding 52,3930 8,373 8,600 12,000 17,000 17,000 12,000 17,000 17,000 -100%
sCrap tire removal 12,881
energy 53.1200 7,031 10,087 11,0683 6,302 12,604 11,500 13,000 13,080
Garbage bags £3.185C 21,897 35,053 28456 35,000 35,000 35,000 35,000 -100%
Other Supplies 53,1700 844 384 29 400 400 400 400 note 5
Housekaeping supplies 53.1702 187 120 250 250 250 250 note 5
Offica supplies 53.1740 570 2175 751 1,502 2800 2,900 2,200 - K% note §
Bldgs/Graunds supplies 53,1720 6,568 10053 7.028 1,862 5,000 7,500 7,500 5,000 ~100%
Uniform rental 53.1740 1721 84 1,800 1775 1,800 1,800 note 5
Parts/repair $3.1750 8,494 20,057 11,679 7.834 15,668 15,000 15,000 15,000 -100%
Cilfpstroieum 53,1780 900 8600 1,500 1500 1.500 1,500 note 5
tires and fubes 531770 2,412 920 4418 553 z,500 2,500 2,500 2,500 -100%
Batteries 53.1780 813 713 800 880 800 800 nete 5
Gasoline 63.1790 2983 1,500 3,000 2,75C 3,200 3.200 note 5
diess| 53.1800 7.580 12,548 14,118 8,854 17,708 13,000 18,000 18,000 -100%
Site improvements 54,1200 30 574 108,731 107,000 110,000 fix drainage prob @ cc
Recycle Building 54.1220
Machinery 54 2100 16,000 1518 25000 25,000 note &
Depreciation 30 684
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FYD8 Special Revenue Funds

540.80lid Waste Proprietary Fund 8
Month Dep Admin Gomm Parcent
Actual Actual Actual Actual Project. Budget Req Racc Approved Change
2,005 2,008 2,007 2008 2008 2008 2008 2009 2008 2008-08
Totat Expenses 45100 800,379 648,641 975,774 611,205 1,123,100 1,207,792 1,089,977 1,061,892 9 -100%
45800,EXPENDITURES/Closure and Post Closure
Goldia and Associates {Methane) 52.1215 6,984 9.9%4 35,452 19.219 30,000 30,000 30,000 36,000 -100%
Testing/Analytical Svc 521310 14,508 19,430 13,803 1,400 25,000 25,000 25,000 25,000 -100%
Engineering Sarvicas- Greund Water 521220 16,708 790 17757 280 30,000 30,000 30,000 30,000 -100%
Bushhag Landfilf 52.3160 2,500 2,350 4,700 2,500 -100%
Regrade landfilt cap 110,225 200,000 300,000 note 7
Mathane fix @ Landfil 54,1210 49,733 note 3
Cther Equipment 54,2500
Total Expensas 40,698 32,484 121,495 131,124 285000 387,500 85,000 85,000 o -100%
Expenses Add to Match Audit 292,451 312,168 45,753
Operating Expensas 933,528 993,291 1,143,022 742,329 1,408,100 1,595,282 1,174,977 1,146,892 0 -200%
Operating Incomefloss (107,163)  (178,926)  {50,835) (296,800} (517,110) (766,282) {331,877) {303,592) 0 100%
Non Operating Revenues
Interest revenues/CD 36.1000 17250 0
Interest ravenues/Ck acct 36.1100 472 531 20 180
Investmants GA Fund 1 36.1120 27,282 56,871 103,771 34729 69,458 100,000 70.000 70,000
Add to match audit 9,523
ather 8,113
Total Interest Revenuss 36,775 75,874 104,302 34,819 89,638 100,006 70,000 70,000 )
Transfers In {Insurance Prem. Fund) 324,470 334,734 145,092
TOTAL EXPENSES: 985,547 993,291 742,328 1,408,100 1,595,292 1,174,977 1,146,892 1]
Rev-exp (fund batance transfer} 254,082 206,107 198,560 (261,990) (447,472) (666,292) {261,677 1233,592) 0
Cash BALANCE 2002 962,891
Cash BALANCE 2003 1,302,211 339,330 28%
Cash BALANCE 2004 1,402,312 100,093 7%
FUND BALANCE 2005 1,656,294 254,082 15%
FUND BALANCE 2806 1,862,501 208,107 1%
FUND BALANCE 1007 2,061,061 198,560 10%
Expected FUND BALANCE 2008 1,394,769 {666,292) -4B%
Expected FUND BALANCE 1009 1161177 (233,582) -20%

note 1: Tipping fees do not cover the cost of disposal. With all tevenues genarated the disposal of trash generates 80% of the cost
To move HCWSA Supplement 1o 203 account the following charges were shifted to the 540 actount in FYD5 Naed to add the budgeted amcunts below to the budgst above

Recc. Tipping fee increase

nate 3: Budget will be adopted for phasae 4 if required during ihe fiscal yaar

Note 4: Expenses shifted to 540 from 203 account

Note 5. Recommended Expenses shifted to 540 from 203 account in 2006, also billing will now ba from BW Dept. rather than BOC office

Aote B: Includes expenses paid from ins. Prem fund
note 7: this project is expected to carryover to FY0S
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