Hart County Water & Sewer Utility Authority

Board of Directors Meeting October 20, 2008

The Hart County Water & Sewer Utility Authority met October 20, 2008 in the Hart County Cooperative Extension Service Building.  Chairman Dave Stafford called the meeting to order at 6:05 pm with Secretary/Treasurer Larry Haley, Jerry Cleveland, Director Pat Goran, Legal Counsel Walter Gordon and employee Kathy Breffle present.  Guests attending the meeting included Hart County resident Jerry Cannady, Hart County Chamber of Commerce Board Member Buck Chapman, and Russ Brink of Engineering Management Inc.  Vice Chairman Wade Carlton and Michael Partlow were absent.
Approval of agenda 

Mr. Haley made a motion to approve the agenda and Mr. Cleveland seconded it.  The motion passed 3-0.

Introduction of, and remarks by, invited guests 
Mr. Goran introduced Mr. Russ Brink of EMI.  Mr. Brink explained that he was attending to answer any questions the Board might have.

Approval of September 15th regular meeting minutes 

After reviewing the minutes, Mr. Cleveland asked if the minutes should be amended because the bid opening date for the Old 29 Hwy project had been changed after the meeting.  Mr. Gordon suggested an amendment to the minutes displayed on the Hart County website to show the change in date of the bid opening meeting subsequent to the last Board meeting to inform the public of the change but that the minutes need to reflect what occurred in the meeting.  Mr. Cleveland made a motion to accept the minutes and Mr. Haley seconded it.  The motion passed 3-0.

Financial report 
Mr. Goran briefly reviewed the financials.  He also told the Board that some unauthorized transactions had occurred with the Authority’s debit card, but that Pinnacle Bank had credited the amount of the transactions back to the Authority’s account and had advised him that the Authority would not be held responsible for the unauthorized transactions.  Mr. Haley made a motion not to use a debit or credit card for HCWSUA business.  Mr. Cleveland seconded the motion.  The motion passed 3-0.  Mr. Cleveland made a motion to accept the revised budget and Mr. Haley seconded it.  The motion passed 3-0.  
Old business

Old 29 project 

Mr. Goran reminded the Board that the bid opening meeting was scheduled for Monday, October 27, 2008 at noon at the office.  Mr. Goran informed the Board that he received correspondence from Jon Caime, Hart County Administrator, stating that the county is on track for funding of this project.  Mr. Brink informed the Board that currently there are 21 contractors with sets of plans for this project.  Mr. Gordon suggested that before the contract is signed that HCWSUA inform the BOC of the contract amount and timeframe.
Southwestern system expansion 
Mr. Goran informed the Board the ARC grant pre-application had been submitted and that the final ARC application and the OneGeorgia and EIP applications would be submitted once information from Cobb-Vantress had been obtained.
Water master plan / hydraulic model status 
Mr. Stafford handed out a summary of his concerns regarding the latest draft of the master plan.  Mr. Brink offered to meet with Mr. Goran and any Board members regarding this and any other concerns to finalize this plan.  

Potential water supply agreement with Royston
Mr. Goran explained that he had not heard from Royston in regards to the latest proposal of an agreement with them.

Water referendum 

Mr. Goran explained that he is still working with Hart County Administrator Jon Caime regarding a work session between the two Boards and that it is not likely to occur until after the election.  Once available dates are presented by the BOC, Mr. Goran will inform the Board to try to coordinate the meeting.

Ad for Water Technician 
Mr. Stafford informed the Board that Mr. Cleveland and he had been interviewing several possible candidates.  He further informed HCWSUA that they have one applicant that he would like Mr. Partlow and Mr. Carlton to meet and that Mr. Haley knows him from previous dealings.  He further stated that after that occurred he would try to bring by the office to meet Mr. Goran.  He also stated that this person does not have a water license but that he would be interested in getting it.  There was also discussion about making securing of the license a condition of continued employment.  
Status of proposed December, 2006 revisions to personnel manual 
Mr. Stafford confirmed that Mr. Goran, Mr. Gordon, and he plan to meet about this on Wednesday, October 22, 2008 and that any other Board members are welcome to come.  Mr. Cleveland stated that either Mr. Haley or he would also attend.
New business
Meter on Hwy 29 South (added by Mr. Stafford at this point in meeting)

Mr. Stafford asked Mr. Goran to explain the situation of the meter on Royston Highway.  Mr. Goran explained that Billy Sanders had approached HCWSUA approximately 2 years ago regarding a meter he found in a pasture that he rents for his cattle.  The meter had apparently been installed by the City of Hartwell several years ago.  Upon inspection by Mr. Goran and Mr. Sanders, the meter was determined to no longer be connected to the water main.  Mr. Goran explained that he informed Mr. Sanders that he would have to pay to have the meter reconnected.  Mr. Sanders took no action at that time.  Mr. Haley agreed that Mr. Sanders needed to pay a tap fee.  After additional discussion, Mr. Stafford made a motion that HCWSUA absorb the cost of the connection and Mr. Sanders only pay the deposit of $75.00 and account set up fee of $10.00.  Mr. Haley seconded the motion.  The motion passed 3-0.

Public comments 
Mr. Cannady made a comment.  Mr. Chapman made a comment.
Director’s comments

Mr. Goran brought to the Board’s attention a letter and proposal in their folders from City of Hartwell Manager David Aldrich regarding HCWSUA purchasing additional water from them.  Mr. Goran explained that it might be difficult to commit to purchasing their requested minimum amount. After some discussion, Mr. Cleveland suggested the original committee members that had been meeting with the City of Hartwell officials try to meet again to discuss this proposal. Mr. Stafford suggested Mr. Goran proceed with a letter to the City of Hartwell expressing HCWSUA’s concerns with the proposal.
Mr. Goran informed the Board that he had met with the Hart County Chamber of Commerce Board of Directors regarding getting water service in the county.  He also brought to the Board’s attention a proposal in their folders from Woodard and Curran for a groundwater resource desktop search.
Mr. Goran informed the Board that he had been contacted regarding a private well on Whippoorwill Circle that might have sufficient flow and quality of water that HCWSUA might want to consider using as additional water source.  Mr. Cleveland suggested Mr. Goran proceed with due diligence regarding this issue before the Board would consider or discuss further.

Members’ comments

Mr. Cleveland made a comment.
Upcoming meetings - November 17th, December 15th  
Adjournment

Mr. Haley made a motion to adjourn at 7:45pm and Mr. Cleveland seconded it.  The motion passed 3-0.

David Stafford, Chairman




Larry Haley, Secretary/ Treasurer
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