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Chestatee-Chattahoochee RC&D

Full Council Meeting

March 18, 2009
Minutes

The first meeting of the year was held on March 18, 2009 at Jaemor Farm in Hall County.  The meeting was designed to be a training session for new and returning Council members.  The following sponsoring organizations were represented:

Banks County – Leslie George

Dawson County – Charles Tatum

Forsyth County – Lewis Darnell

Franklin County – No Representation

Habersham County – Lee Mulkey

Hall County – No Representation

Hart County – Dan Reyen

Lumpkin County – No Representation

Rabun County – Jim Bleckley

Stephens County – Jonesy Haygood

Towns County – No Representation

Union County – Jim Dobson

White County – Tom O’Bryant
Blue Ridge Mountains SWCD – Virginia Palmer

Broad River SWCD – No Representation

Hall County SWCD – Larry Nix and Mike Haynes

Stephens County SWCD – Evan Hellenga

Upper Chattahoochee River RC&D – Edsel Nix and Leonard Ridings

Georgia Mountains RDC – Danny Lewis and Peggy Lovell

In addition, two other RC&D councils, Central Savannah River and Rolling Hills were represented.  Other attendees included Chris Groskreutz, RC&D Coordinator, Josh Crozier, RC&D Program Assistant and Susan Creasy, Executive Assistant.
Larry Nix, Chestatee-Chattahoochee RC&D treasurer, called the meeting to order at 8:30 a.m.  He introduced Tom Oliver, Hall County Commission Chairman who then welcomed the group.
Chris Groskreutz, RC&D Coordinator, recognized elected officials and those attendees from neighboring RC&D councils.  He then introduced Lindy Turner, Coordinator at Clinch-Powell RC&D in Tennessee.

Lindy provided a Powerpoint presentation and supporting handouts detailing how to build a successful, sustainable RC&D Council.  She also discussed examples of what had proven to work, not only for Clinch-Powell RC&D, but others as well.  Lindy stressed the importance of recruiting a governing board that is passionate about the potential for RC&D, rather than having a board that is comprised of appointees with no real interest.  She discussed the ever-changing legal requirements faced by non-profits.  It was stressed that RC&Ds need to stop relying so heavily on grant funding and, instead, focus on generating fee-for-service income based on the needs of the community.  The entire presentation was interactive and interspersed with questions and general discussion.  There being no more questions, the meeting was adjourned at noon.

Following the invocation offered by Edsel Nix, a buffet meal catered by Johnny’s Barbeque, courtesy of Hall County Commission was enjoyed.

Susan Creasy, Recorder
