
Hart County Board of Commissioners
June 10, 2008

5:30 p.m.

The Hart County Board of Commissioners met June 10, 2008 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Joey Dorsey, Gary Mize and Ken Brown present.

1. Prayer

R.C. Oglesby provided prayer.

2. Pledge of Allegiance

All stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Commissioner Reyen moved to amend and approve the meeting agenda as follows:


Remove Item 8)Rec Director Lawanda Curry-Update on Recreation Parks


Add
  Item  7) IBA Resolution-Douglas Cleveland

Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting(s)

· 5/27/08 Budget Work Session

· 5/27/08 Regular Meeting

Commissioner Reyen provided a motion to approve the minutes as amended.  Commissioner Brown followed with the second to the motion.  The motion carried 5-0.

County Administrator Jon Caime pointed out that at the 5/27/08 BOC meeting the BOC  moved, by majority vote, to build an animal shelter.  However there is no plan of action on how this project is proposed to be constructed or operated and that until the group wanting to build and operate a shelter provides a comprehensive plan of action there is nothing to move forward with to build a shelter. 

7. Remarks by Invited Guest, Committees, Authorities
· UGA Archway Program MOU-Hart County IBA & UGA Matt Bishop

Matt Bishop explained the proposed MOU between Hart County & UGA entitled “Hart County Archway Partnership Project”. 

Commissioner Reyen entertained a motion to approve the MOU.  Commissioner Dorsey followed with the second to the motion.  The motion carried 5-0.

· RLF Loan to Fabritex-Hart County IBA

Dwayne Dye, Hart County Economic Development Director announced the EIP funds received against loans already in place within the county have reached an amount that now allows for the re-loaning to other business in Hart County.  The Georgia Mountains Regional Economic Development Council will oversee the management of this loan to Fabritex.  Commissioner Reyen entered a motion to have Georgia Mountains Regional EDC to continue with the necessary procedures to allow this loan to Fabritex.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.

· Dwayne Dye requested funding to allow a half-page advertisement in the upcoming spotlight on Hart County in the Georgia Trend Magazine.  Commissioner Reyen moved to approve the funding for a half-page ad.  Commissioner Brown provided the second to the motion.  

Commissioner Dorsey questioned as to whether or not we should be marketing Hart County statewide through Georgia Trend versus a regional approach in Northeast Georgia.  With Gerogia Trend's circulation of 52,000, Commissioner Dorsey expressed his concern that this was a one shot, one opportunity.  He also said that it would be very difficult to quantify opportunity lost risks.  He did not feel like people in Valdosta and other south Georgia areas would be open to Hart County, whereas people who were already in the regional area could be lured more easily. Commissioner Dorsey also asked where the money to fund this ad would be obtained.  CA Caime explained the “110” entity for Economic Development; Economic Developer Dwayne Dye explained a $3,000 budget for advertising within the General Fund would also be used to help with the funding.
The vote carried 4-1.  Commissioner Dorsey opposed.

· IBA Resolution
Douglas Cleveland, requested a revision to the IBA resolution allowing a voting alternate from the BOC in the event the BOC Chairman is unable to attend.  Chairman Oglesby moved to allow the alternate to be appointed at the BOC first meeting in January of each year.  Commissioner Reyen provided the second to the motion.  The motion carried 5-0.
8. Reports by Constitutional Officers & Department Heads
County Attorney Walter Gordon thought it prudent to review the rules of order contained in the County Code of Ordinances in particular the section 2-63 Public Participation.  He commented that at the last BOC meeting a large group of individuals that are deeply committed to their cause were present and at times did not comply with this section of the county ordinance.  He highlighted sections of this ordinance that encourage public participation but limit public input to disallow comments that are inappropriate or offensive and that members of the public are expected to comply with the rules of decorum.  The ordinance states that violations of the rules of decorum may be ruled out of order by the chairman or removed from the meeting by the chairman.  
· ACCG Inmate Health Savings Program-Sheriff Mike Cleveland

Sheriff Cleveland announced that counties in Georgia are able to access the Blue Cross Blue Shield of Georgia (BCBSGa) provider network discounts for their jail inmates. The Association County Commissioners of Georgia is administering this program.  The new program is a self-funded Administrative Services Only (ASO) program.  Counties will be billed by BCBSGa only for administrative fees and claims actually incurred, net of BCBSGa provider discounts.
Commissioner Reyen entered a motion to enter into the program provided Ty Cobb Health Services will accept BCBSGa.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.

· Tax Commissioner Burleigh Pierce-Personnel Replacement
Commissioner Pierce requested, in light of the BOC’s recent hiring freeze that he be allowed to hire a replacement for an employee leaving June 20, 2008.  
Commissioner Reyen entertained a motion to allow Commissioner Pierce to hire a replacement.  Commissioner Reyen further stated in retrospect of the BOC’s hiring freeze decision, he felt it was not within the BOC jurisdiction to restrict the ability of an elected  official to conduct normal business and services.  Each case of a request for personnel replacement in light of the hiring freeze should be viewed on a case by case basis.  Commissioner Mize followed with the second to the motion.  The motion carried 5-0.  
· Rec Director Lawanda Curry-Update on Recreation Parks

Deleted

9. County Administrator’s Report
· Vietnam War Memorial

CA Caime thanked Turner Concrete for donating the concrete used to install the sidewalk to the Memorial.  Also, he noted the road department personnel did a superior job installing the walk.

· Budget Work Sessions

CA Caime reminded the Board of the need for more FY’09 budget work sessions in the near future and advised them that will most likely not be able to coordinate all BOC schedules for meetings.  The BOC agreed to give available dates to the CA so that he could set up work sessions.
· BOA Re-val Proposals

CA Caime reported the Board of Tax Assessors have set two times to interview the companies who have submitted proposals; June 16th at 1:00 & 3:00 p.m. and urged some of the Board of Commissioners to attend all or some of the meetings.

· Tourism

CA Caime commented on the natural tourist draw of Lake Hartwell with 13,000,000 annual visitors, located within 100 miles of one of the largest US metropolitan areas, and directly in the heart of the I-85 corridor which is the ninth largest commerce in the world.  He commented that with the low value of the US dollar overseas, turmoil with air travel, and high cost of fuel, more tourists will be looking to spend their vacation dollars closer to home.  He suggested a meeting between the BOC, City of Hartwell, IBA, DDA and the Chamber of Commerce to map out a new more aggressive joint tourism effort.  Commissioner Reyen entertained a motion to have the CA set up this meeting.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.
10. Chairman’s Report

Chairman Oglesby had nothing to report

11. Commissioners’ Reports

Commissioner Reyen noted  the Governor’s  recent challenge to reduce energy consumption by 15% by 2020 and encouraged CA Caime to ensure the two new government buildings to be as green as possible.
Commissioner Mize had nothing to report.

Commissioner Brown stated he had received numerous complaints about the lack of professionalism at the May 27, 2008 meeting.  Commissioner Brown suggested that future meetings be held in accordance with the Code of Ordinances.

Commissioner Dorsey stated he also had received complaints about the May 27, 2008 meetings lack of professionalism, shouting by members of the public, lack of order.  He stated that the meeting was a “circus” and an embarrassment to the County.
Commissioner Dorsey stated that Department Heads and Constitutional officers need to be contacted for inclusion in the budget work sessions to explore ways to reduce both the current fiscal year expenditures and next years budget.  Commissioner Dorsey stated with the high cost of gasoline the county might begin looking into not allowing some of the on-call Road Department personnel to drive county vehicles home rather to reimburse for mileage when responding to an on call situation.  

Commissioner Dorsey thanked PW Caime and the road department personnel for a good job with the memorial sidewalk.

12. Consent Agenda

None

13. Old Business

a) Bid Award Sheriff Admin Building Construction-Trusses and Truss Miscellaneous

Chairman Oglesby entertained a motion to accept Adams Building Supply’s bid of $14,500 plus the per unit piece prices on miscellaneous materials.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

b) Bid Award Sheriff Admin Building Construction-Roof Metal

Commissioner Dorsey entertained a motion to accept Ford Lumber’s bid of $29,032.  Commissioner Reyen followed with a second to the motion.  The motion carried 5-0.

c) Bid Award Sheriff Admin Building Construction-Emergency Generator

Commissioner Reyen entertained a motion to accept City Electrical Supply’s bid of $35,300 plus a larger fuel tank for longer running time of 24 hours for an additional $1,000.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

d) Bid Award Sheriff Admin Building Construction-Electrical Supplies

Commissioner Reyen entered a motion to accept City Electrical Supply’s bid of $36,950.  Commissioner Brown gave the second to the motion.  The motion carried 5-0.
PW Director Caime explained that the windows and doors specifications may be over specified commercial grade materials and stated that the bid should be rejected so that they can revisit the specifications..  Commissioner Reyen entertained a motion to reject the bids for the windows and doors.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.
e) BOA Appointment

Chairman Oglesby entertained a motion to appoint Ronda Starks to the Board of Tax Assessors; term to expire 12-31-2010.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.

14. New Business
a) Flint Road Addition to County Length

PW Director Caime explained that Hummingbird Lane, a county road, used to have a circle on the end that was flooded when the lake backed up.  One section of this circle that was on dry land was dropped from the County road inventory prior to 1983.  In 2000 the BOC adopted a portion of this section into the roads inventory at a length of 0.070 miles (now called Flint Road).  This road now stops about 40 feet before the second entrance to a driveway off this road and the owner of this residence is requesting that the county accept this portion of the road back into the roads inventory.
Commissioner Reyen entertained a motion to add an additional 40-feet to the length of Flint Road; pending the county attorney’s verification that no additional ROW is needed.  Chairman Oglesby provided the second to the motion.  The motion carried 5-0.
b) Parolee Work Detail Contract

Chairman Oglesby entertained a motion directing CA Caime to write a letter to Representative Powell and Senator Schaefer outlining all the services Hart County provides to the Whitworth Parolee Center in exchange for the work detail.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.

c) Scrap Tire Grant

PW Director Caime acknowledged the success of Solid Waste Director Pat Fleming on her efforts to secure $21,000 for a tire round up.  Chairman Oglesby entered a motion to accept the scrape tire grant.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

15. Public Comment

Billie Cooper, mail carrier for the Bowersville route addressed the Board for the need of a dog leash ordinance within the county.

16. Executive Session

None

17. Adjournment

Commissioner Reyen entertained a motion to adjourn the meeting.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

---------------------------------------------


--------------------------------------------

R.C. Oglesby, Chairman



Betty Floyd, Associate County Clerk
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