@Umm._,éomxmxmmq FISCALYEAR .~ - e . .. -
mmwﬁnb.czux.o.mz._.m,_wy_u_mcz.o e e e e e vt e e s ..
100.28000 Public Defender T, S— . e CBudget .
[ 4 S | SN Month * T opaTveNT -  ADMNISTRATOR | . comwsson - Percent | -
..... o m Actual | Actual Actual | >Q_._m_,l_u,.8_m9 | REQUEST | RECOMMENDED |  APPROVED Change . ...
mxnm%.qcmm@mxﬂmzmmm "~ | 3004 T 2005 | 008 2007 08 . 208 008 L J00TOR . eewmws
Group Insurance o _2 2100! 14,5701 3,147, _ : j ; _ TH#DIVIOT N
: — e : ,, ; m | ! m u _. -
Pubiic Defender 57.1000]__36.444; 47043 36 wa_ 54.125| 48,500, 485001 67,084 48500 54,7281 __ 13%i !
S i : i w A ]
| ]
TOTAL e i 51,0141 50,190] 36,375, 24,125 48,500 48,500] 67,284 48,500 54,728  12.34%
w W _ n _
e . | ,” - iAdmin. Cuts fr.dpt. Req. 1§ 18,784 | ;
N, _ _ _ Admin. Cuts ft. Prior year i § ! A o
_ | Board Cuts 3 (6,228) o
_ i
| | __

General Fund FY0B 8 07 xis
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HART COUNTY GENERAL FUND

mca@mﬁ
ﬁ ISR SR RE TR S SEE Tl.-....:.. [P — — it — U,
._mo:.lnm;u @Wﬂﬂm_ O.m anw:mm _O_.,_...!.:. Tt : . Month ! ) :.-.i.,ﬂmlnb.mw_.woum,@sixl..yu_um_w..mqﬁgax nozg_wm_OZ i._.um_.om_.; _ . R
T e e >0E_m_ ; >oEm_ _ >oEm_ >oﬁcm_ _u_.o__mnﬁ wcgumﬁ REQUEST  RECOMMENDED : APPROVED Change i -
EXPENDITURESIEXPENSES 2004 | 2005 | 2006 2007 + 2007 | 2007 : 2008 . 2008 | 2008 © 200708 ' eewmxs
Wages . 51, :8ﬁ 4967 312 1,336] 2,720! 5440 2500 1,400} 1400] 1,400 -44%:note 2 m L
FICA 512200, 38 102 208] 4167 459 375 375, 375 -18%
Telephone _ m 43 56 56] 112 50 50 50 50! m e
Postage 1 52.3210] 230! 583 394 538; 1,076 500 5001 500 500} 0%, : _
ﬁm<m=_oao_:m ~ 52.3500| 2,765| 1,530{ 2,835, 1,719 3,438 1,500 2,000 2,000 2,000 33%, 1
Jury Scriot {(BOE) | 52.3620, 3,233 24| 2,500: 3100: 6,200 3,500 3,500 3,500 3,500! note 1
Ed & train ” 240 285! - 75, 150 200 200 200 200! _
Office supplies | 53.1710, 801 12| 27 22] 44 100 50 50 50, -50%
TOTAL 7,095] 2,461] 7,550] 8,438] 16,876 8,809 8,075 8,075] 8,075 -8%
I _ i i
— | Admin. Cuts fr. dpt. Req.| $ -
IR | Admin. Cuts fr. Prior year bud.| $ 734
. o ” Board Cuts| $ -
_
I . ,
note 1. ) prior to 06 paid from account 27000 l !
note2: 06 expected appeals from reappraisal conducted in 05 see also 03 1 e
NO budget request submitted " -
mmmmﬁ_»_nc:q Fyo8 9 07 .xls 4 9/7/2007



[BUDGET WORKSHEET FISCAL YEAR ... .. e e -
HART COUNTY GENERAL FUND 1 e i o s gm0 - N
160 36110 Misdemeanor Probation T . .8 ) T BUdgR s
S e e e e " . “Month _ L " DEPARTMENT - ADMINISTRATOR " Commission, Percent ..o
e -.....‘,_..._..i-i-_.......fu!..i-i!i...w-.ii»lw Actual . Actual : Actual . Actual Project. ; Budget : ReuesT | RECOMMENDED ; APPROVED Change SR RNUE SRR
EXPENDITURES/EXPENSES " 5004 . 5005 2006 | 2007 . 2007 2007 . 2008 ' 2008 : 2008 2007.08 & rewmws
Misdemeanor Probation .52.1263| 4,538! 4,538 8,050, w.owmm 6,050! 6,050 6,050! 8,050 6,050 0%
— i ﬂ
FotaL “ 4,538 4,638 6,050 3,025 6,060] 6,050, _ 6,050] 6,050 _ 6,050 0% .
: : | :
i : 1 : H ; i
See Revenue Account 34.1120 for matching revenue i Admin, Cuts fr. dpt. Req! $ - .
S Admin, Cuts fr, Prior yed § - ;
Board Cuts b -
No Budget Request Submitted ] o
i

General Fund FY(08 9 07.xls
- ~ e = 9172007




:o_n » 06 mﬁmamn_ wmm.m_.m_a o,__.m_._._

note

General Fund FYQ8 § 07 .xIs

note’ "speculalion’ means that al this point we do not know

.Fq c.,_w budget _63 08 g.._.nm. t is same mw 05, 05 was _:n__._n_ma in Sn.i ages

tificalion for shieriffs education is more exiensive by stale mandale staring in FYOB9

[PUPUUNE R

more fimm numbers for ingurance. Actual numbers wo.....o_.so mare oo:o..m,m as flscal year ends m:n_ new o»m_w recaived.

) 8 N -
10033000 Sherfff . - = it o
T — ”Pu‘oxm:_.rh.m_z Actual e - mmz)a:«;.. R
Y EENGTTURESIE MEENSES TR006 . 2007 - ; , . . ; : e
Hﬂzo_émm@mxvm 773605 813940 691,737, 44364 Borar.  96hadt 101790 1017907 oV g  Ghrnoel . ]
Par lime employees ; 641 16006 20030 40060:  28600; 40000, 40000, 40000 4Phonokd |
PTO Buyout ,. L 130430 T 130000 130000 13800]  13.000: 13,000 0%; 4,
Overime 36530, 447761 46,064: 28,121 522427 46000 52,0000 65,0001 52000l 3%
Group murance - 63,086 71,522 82,3171 49078 96,156, 114.800; 123,640 123,6401 123 640 8% speculative
FICA 60,145] 63,385, 70,681 35,894 71,788 80,242: 85,805 85,8051 85,905 %%
Retlrement 7.471: 92561 122800 7,088 14,178 13,850] 14,000 140000~ 14,000 1%
- m :
Atlormey 52,1210 T [ 875 [ 2 000 2,000 2,000 1,000 1,000
Litigation 1821211 ! 413 i :
TechnicalMidwes! Radar _ 52 1303! 354 280 275 300 375 3751 400 375 375 0%!
TechnicallGTA LR 2,507 2,216 4770 [i : ADIV/D! Jin line 54,2550 i
Technical/Photography 52,1318 3,040 3,551 5,088 1438 2,872 3,5001 3,500 3,000 3,000 -14%
Transiator 52,1321 125 0 1] 500! 500 200 500
MaintHVAC 52,2201 160
Maint/Xerox 52.2204 2,360 555 1,078 559 1,118 1,100 1,200 1,100 1,100 %
Repairs/outside labor. 52,2206 2048 2,230 1120 2842 5284 3,000 5,300 3,000 3,000 %
Tower rent 52,2322 2,200 1,404 0
Teleghone 52,3200 18,067 47,768 18,218 10,660 21,320 17,800 18,000 16,000 19,000 T4
Postage 52.3210 1,249 1.241 957 380 760 1,300 1,300 1,200 1,200 -8%
Advertising 52,3300 79 280 57 80 120 00 300 200 200 -13%
Traveilodging —_|s2.3500 3528 2,080 1,100] 1131 2,267 2500 3,000 2,600 2,500 %
Dugs 52,3602 800 950 850 755 1,510 650 1,000 1,000 1,000
Educationfiraining 52.3700 550 878 1,756 1,000 1,500 1,500 1,500 note 5
contract buyout (deputy) 52.3910 3,000
Sex Offerider Regisrtry Website B 578 600 240 800 320 320 req by law
Misc suppilas o 53,1704 1,388 673] 544 380 760 800 800 500 600 %
Office suppies 834710 6,963 7,346 9041] 3,194 8,000 B0 8,500 8,000 8,000 0%
Ammunition 531715 1,173 1.875 1,800 2,500 1,800 1,800 %
Breath Anelysis Supplies 53.1716 18 213 400 400 400 400 400 1
GOHS 531717 0
Uniform aliowance 53.1730 8,135 10,185 10,840 5,198 10,386 11,800 12,000 12,000 12,000 2%
Pantsfrepair 53.1750 17,535 137041 25205 8815 19,630 13,000] 15,000 15,000 20,000 54%
Olpetroleum 53.1760 2.001 2,046 2,218 1,257 2,514 2,000 4,000 2,500 2,500 25%
Tiresftubes. o 531770 5,663 6,511 8,338] 4,077 8,154 7,500 7,500 7,600 7500 "
Batleries T 53,1780 200 B4 1,077 712 1,424 800 1,500 1,000 1,000 5%
Gasoline T 53,1700] 54882| 78,535 102,493 40521 81.042]  125000] 135000] 100,000] _ 100.000]  20%
Capitalivehicles .| 54.2200 892,453 78,800 74,113 1] 103,000 103,000 107,000 -100% nole2
Computers 54.2400] 2,400 1,584 838 a] 1,000 1,000 1,000 1.000 1,000 -
Other Equipment s 54.2500 1]
GCIC 54,2550 2003 4,533 66 0 7,500 7,500 8,000 7,500 7,500
Protective armor 54.2610 548 5,383 [1] 1,500 1,500 1.500 1,500 1,500 0%
| Communication radios 54.2610 0
redarynit 54,2620 1,148 [1] 3,000 3.000 3,000 3.000 3,000 . .
Fingerprin{ Device 54,2622 19,635 3,000 3,000 3,000 3,000 3,000 3,000
live scan grant -
|inmate Housing ~ 57.1090
MANNS . |B7FT0T 43988 12,159 i} ADIvol | ]
,.m@_g.mﬁm._.ﬂ._ﬁ_.%ﬁmw R 000
TovAL o] 1192747 1,268,971] 1,447,823] €69,722 1,468,249 1,561,078 1,686,461| 1,645,076 1,660,976 2%
e Admin, Cuts fr. dpt. Req. | § 140,505
e e e Admin, Cuts fr. Prioryear bt § 36,002
. - Board Cuts 5 (5,000}
: : i i
Inota 1: includes state COLA for sheriff i | | i
Nole 2: See vehicie replacement schedula (5 year u_m_.;. replace vehicles over 200,000 miles | 1
1
oty ong vehicle Egs., nhyd | f%m,_g ¥ sy&m needed Oves e year ﬁ_m_s_s E_& asaama walling 5; mid 08 to QS% su_,m_ purchase u_mmwm 368 =m§__<m i

T AAnT



100, 33260 Jail operation

HART COUNTY GENERAL FU

mcnmﬂ

160, 33260 Jail 0 o - n.mt?»ﬂzmlz.._..&: ...p.u.: ISTRATOR . oot_.s_w.m_oz . _umﬁnma . . ;
[T " Actual T _ Project, .. Budgel " neouesr | sccowserceo o OO
oo et ¢ o et = e ittt Lt B T T - : T : RE s

mkwmzohﬁcmmm\mx_umzmmm N (2004 ;2008 : 2008 : 2007 H 2007 ©o 2007 _ 2008 . 2008 ... 8 . ,
Wages BUIT00) 05200, U785, Whe0. 00504 wiAis. 48 AME 4RY s Th .
Part Time Jailers 4 51.1106! 116,957. 160,877 162,335 169,634, 2035611 110,000] 13,3001 113,300: 116,699, 6%, ;
PTO Buyout P 51.1136] i 4,902 | L 4,000 4,000] 4,000! 4,000 % m ]
Qverlime 51.1300 14,379 21,846 23,615 19,021! 22,825! 20,000, 26,000 26,0001 26,0600 30% i
Group insurance 51.2100 40,938 43,369 52,386 53,774; 64,529, 57,400 69,458 69,498 69,498 21%!{speculative
FICA 51.2200 37,316 37,088 30,627 35,827 42,992} 41,9461 45,919 45,919 46,179. 10% : ]
Retirement Contributions 51.2400: 1,857 2,083; 2,814 2,949 3,539 3,500; 4,000 4,000 4,000} 14%; !
Unemployment { 5,244 : ; i : ! !

Medical Sve T 1521260 43,493 38,801 67,585 38717 44,060 66,000 60,000 50,000 50,000 -17%

Disposal 52.2110] 2,492 2,304 3,576 2271 2,725 3,000 3,000 3,000 3,000 0%|note 2 )
Repairs & Maintenance 52.2200 1,150 2.358 2,446 7,289 8,747 3,000 3,000 2,500 2,500 -17% .
MaintMcGee H&A 52.2201 160 160

Postage 52.3210 75 100 -100%

Travellodging 52,3500 786 8038 58 342 410 750 900 400 400 -47%

Educatlon/training §52.3700 480 500 800 1,000 500 500

114 i

Energy _ 53.1200 28,089 30,918 45,687 30,935 37,122 52,000 52,000 38,000 38,000 -27%

Food/finmate meals 53.1310 86,825 90,696 111,182 82,234 98,681 95,000 105,000 100,000 100,000 5%
|Housekeeping supplies §3.1702 668 3.172 6,705 8,046 3,000 5,000 3,000 3,000 0%

QOffice supplies 53.1710 2,069 1,921 1,261 2308 2,770 1,500 2,500 2,000 2000 33%

Bldgs & grounds supplies - 53.1720] 2,185 4,623 2,688 3626 4,351 4,000 4,000 3,000 3,000 25%|

Uniform rental 53.1740 5,431 6,756 5197 3,933 4,720 5,000 5,500 5,000 5,000 0%

Inmate housing 57.1090 8,220 5,950 26,933 40,210 48,252 36,500 40,000 49,000 50,000 3I™%

Qther professional |

- . 53.1750 0 B
- 534760 i
T 53.1790 0
- 1 53.1800 0 -~
- 757,704 774,334 904,417 790,849 948 943 919,782 1,001,666 967,068 980,725] __ 6.63% ]

_ e o Admin. Cuts fr. dpt. Req. £ 34,600

| . o Admin. Cuts fr. Prioryearbud.| §  (47,284) L e

Board Cuts § (13659))
overall note: actual expenditures may vary depending on jail population and costs for repairs and maint
note 2: exploring option to eliminate this charge -
see 204 acct. also L

note: "speculation® means that at this point we do not know more firn numbers aq insurance, Actual numbers amoo_._._m more concrete as fiscal year ends and new proposals received.

anaral Fiind EYNR Q N7 vie



mccﬁhﬂ_ VWURROPICD L Tl el ey
I>N.ﬁ OOCZ..HJ\ Omzm_"~>_u FUND

ART COUN % T T budget -
Aoo annoo >a:.» Oo_._........h_n_o:m e e [ !._so;:m._- T ,.....m..,...mmmmm...qmwwwi.,,»nz_,_.,__.nwﬂmuHolxzinmz.;‘_m.ml_oq .iwm.qnmmw. . E
o TActual >oEm_ Actual _ Actual . Project - Budgel : seaues : secowvenceD . approven . Change .,, s
EXPENDITURES/EXPENSES 2004 20051 2006 ¢ 2007 ,m 000 . 2007 & 2008t 2008 2008 . TO0TR G ew
State Charge for Prison Detail _ N “ : note 1 ~
Gasoline - B . i63.1790] 13,885 20,503| 32.461 # 9, omq 19,854, 27,000 30,000 30,000]  30.000] 11%:note 2 .
TOTAL L | 16,526, 20,631 32,4611 9,927 19,854 27,000 30,000 30,000 30,000; 11.11%: i !
. , : Admin. Cuts fr. dpt. Req. | § - m ..

_ Admin. Cuts fr, Prior year | § (3,000} _ :

“ “ _ Board Cuts | 5 , i
note 1: State charges for use of prison crew. We applied and received mxm:.._u:o: in mém 06,07 will not be charged in _u<om P ! i
Note 2. ! _ T ! T m
see revenue 38.9053 ($0.10 per gallon surcharge o:m_.mma to our cost)
Gas/ misc detention center [ 38.9053] 14,265] 20,631]

mmnmﬁm._ Fund FY08 9 07.xIs e A g A 9/712007



BUDGET WORKSHEET FISCAL YEAR _

HART COUNTY GENERAL FUND

100.36000 EMS

Dmv)nﬂ:mzq )ci_z_m.qquo: B m.mi_m‘%z ﬂm_.nmjv

Actual . Actual : Actual : " Actwal . Profect  Budget :  seauesr a.m.nmwm.m.,.mm.m:.-.wnv.anmm.n.-.Ymubmc@m..,.i. e
EXPENSES " - " 2004 . 2005 006 i 2007 2007 2007 2006 2008 2008 2007-08 _ meweks

Weges-fulime ) :8 483, m.a 500385 705115 560615 672738 6774997 738720, 738,120, 3&3_ §.

Part Time Employees . , ;58765 70518°  128,500' 131713, 131713, 131713 inote 1

PTO Buyout TBT.4136. : % 21,046 i 21,000 20,6301 21,240. 21,249: 21,249 3%
[Overtime .—..i51:1300]_ 185404 177,200] 260,603, 230,711: 276,853 340,460 3750000 270,000; 270,000 21%
Insurgnca " T (51,2100 48851! 47,813( 67,597  66,830! 80,218 50,200 97,1451 97,145 97,145 8% speculative
FICA oo 1.2200, 48294 48274, 715671  61418) 73,702 89,282 96,901, 88,889 88,869 0%
Refirement 77 o _E 2400;__ "9.,108' __ 5481 11,082 88857 10,662 11,250 12,000 12,000 12,000 %

; H I !

Maintikon s23h08 6hd; 744 23851 400 480 860 800! 500 500 -38% L
Malnt/Mobile Co ications 5222031 6,132, 6,132 5112 5120 6,144 7,100 7,100i 6,500; 6,500 -8%
Repairs/outside labor ) 52,2208 486 225 351; 421 400 4007 " "3g0 300 -23%
Patient Reporting Software : - ! i 1,0Q0 1,000 1,000 .

Maint/EMS Consultants 52.2209 1,200 1,200 1,200 1,200 1,260 1,200 1,200 1,200 1,200 0%
Maintenance/Sretchers 522213 325 425 "0 500 500 800 500 500 0%
Maintenance cardiac monitars 52.2216 4,020 4,020
Telephone 52.3200: 3932 6,313 4,807 3,616 4,339 4,500 8,000 4,500 4,500 0%
Postage 52,3210] _ 2,040 1,794 1,063 1,001 1,201 2,100 2,400 1,500 1,500 29%
Travelfodging 52,3500 2,788 3,838 2137 1,245 1,494 2,800 2,800 2,800 2,800 0%

Dues 52,3602 1,200] Bae 1,830 55 2,000 2,000 2,000 2,000 2,000 0%
Education/training 52,3700 2,791} azs 578 3,000 3,000 3,000 3,000 3,000 ]
Licenses - 52,3800 8,100 8,100 8,100 8,100 .100 8,100 5,100 8,100 8,100 0%

m:m@. 57 1,500 1,500 1500 note 1
 Housekeeping supplies 53.170 555 684 708 485 750 7580 750 750 780 0%
Misc supplies 53,1704, 102 259 30 36 200 260 200 200 0%
Medical suppiles 5317081 _ 19,716! 17,342 ~ 23.910] 16,505 18,806 21,000 21,000 21,000 21,000 0%
Office supplies 531710] 2,805 2,275 1,655 845 1,134 2,400 2,400 2,000 2,000 -17%

HSRA Grant 1531727 1,103 0 ADIVA!

Uniform allowance 53.1730] 5599 4,843 6.345 6,805 8,166 8,000 8,000 8,000 8,000 0%

Partsitepair " [s3.9780] 5563 8,891 4,457 4,367 5,240 4,500 4,500 4:500 4,500 0%
Ollpetraleumn ] 531760 462 380 887 537 644 875 875 875 875 %
Tiresftupeg ~ T 531770] 1,303 1,531 3,319 2,345 2,614 1,200 1,200 1,200 1,200 0%
Batteries ~ T T 53,1780 420 428 427 553 664] 500 500 500 500 %

Gesoline 7 o 53.1790 1,175 1,693 2273 2,077 24921 2,100 2,300 2,300 2,300 10%
B 8.;8“ 8,735| 146891] 20,173] _ 17,848 21 ﬁm_ 19,000 21,000 21,000 21,000 H%
Vehicles 54.2200]  62,046] 62,304 110,000} 110,000 110,000 note 2
Replace 4 BP monitors

replace 4 portable suctions

Day rcom fumiture 54,2300 2,536

Substation 38,232 45,000 45,000

replace 2 laptops I ' e
replace cardiac monitors 54,2623 B7.577

Other Capital o ...|54.25060 4,145 2,805 11,000 11,000 1,000 1,000

Radios L 64.2600: i

Jawsoflife =~ 7 __I54.2621 7,470 i- move to 2037
Capital jease e 188.1200) 24046]  24046] 24,060 HDIVA]

TOTAL R 937,487| 986,078| 1,326,312] 1,703,796| 1,357,853 1,606,847 _ 1,882,664] 1,666,421 1,566,421 3.95%
T RS S R : Admin_Cuts fr. dpt Req, | § 116,133

I ! Admin. Cuts fr. Prior year bud.[ $  (59,574)

_ ! — Board Cuts $ -

note 1:_substation added additional parsonnel ooﬂw to this _m_..m item ]
note 1: OT is worse case scanario i ; !

Nt 1. d0es not inchude receomended m.@ m_%@ or ot cave certfied EMS {currently 6 persons) . o P
Revenue 34 2600 o ] ] N T S L ”

repl Sana m_m= RS E— e . : U -

note: “speculation” means thal af this point we do :2. know more firm numbers for smc_.m:om. >oEm_ numbers become more concrete as :wnm year ends msn new proposals Bom:..ma

02_@3_ Fund FY08 9 07.xis



BUDGET WORKSHEE ) FIDUAL TEAR e o e e e S - . e
HART COUNTY GENERAL FUND e N—_— - Budget
100.37000 COroner e e e e g i whpreion comissen Porent
e o T S T T TRl T Actual | Actual T Actual - project. Budget | Reuest . mecowsenoen ; srerover Change -
EXPENDITURESEXPENSES | 7004 | 2005 | 2006 1 2007 2007 ¢ 2007 008 | AW . ALY ﬂm;%fm .m
(Wagee — 51.1100__6.191_ 5818 5929 3065, 6,130] 6,200 6,200 6200 _ 6200 0% |
Part Time wages "§1.1105] 2,360] 2,705, 5955 2,270, 4,540 2,500 3,000 3,000, 3000, 20% ,
FICA b1 mmoo_ 654 652!  909; 408 816 666 704 704! 704 6%
; p 4 . | _
fee for transporting bodies to crime lab | 52, 1216 634 500 500i 500] 500 500! note 1
Mortician 5212551 125 i 150} 1500 - 150 150 0%
coreners inquest L 52,1256 965 600 1,000 1,000 750 750 750
Photography 52,1318 134 135 183 200 300 300 300 300 0%
outside labor 52,2208 300 431! 300 300 300 300 300
Telephone 52.3200 526 471 281 169 3381 . 500 400 400 400 -20%
Travellodging 52.3500 904| 1,678] 1,337 596 1,192 1,600 1,800 1,400 1,400 -13%
Dues 52.3602 150 160 150 75 150 150 150 150 150 0%
Education/training : 52,3700 600 300 900 900 800 600 6001
T
Books and Periodicals 53.1400] 190 200 200 200 -
Medical supplies 53.1706 551 580 587 600 600 800 600 600 0%
Office supplies 53.1710 46 106 212 8 100 200 200 200 200 0%
Uniform allowance 53.1730 140 151 82 150 150 150 150 150 0% o
Parts/repair 53.1750 6887 651 48 10 20 500 500 500 500 _
oil & petroleum _|B3.1760 31 15 23 11 22 50 50 25 25
B ‘_E 201 0 _
Fuel - 53.4790] 461 832] 1,000] 350 700 1,000 1,100 1,000] 1,000
Other equipment . |54.2500; 2,640 9 : 1,200 1,200
Comm/radios 54.2600 6568 .
TOTAL - 16,690] 15,049, 18,403 7,930 19,058 18,666 18,054 16,929] 16,929] 9% -
. - Admin, Cuts fr. dpt. Req. $ 1,125 ,i
Admin. Cuts fr. Prior year bud.| § 1,737
i ﬁ Board Cuts 3 - .
Overall budget determined by the number of cases
note1: state was performing this function 05 was first year State made County do this, costs in 05 billed to part time wages
. General Fund FY08 9 07 .xls 9i712007
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|BUDGET WORKSHEET FISCAL <m>x

HART COUNTY GENERALFUND " T (P e Bidast
Animai Shelter ) : L - — Budget . .
0 Animal Shelter ___...... e W Month  Cale, = L oceamueNt_ XomnwsTRATOR | commisson_Percent - -
- e e e R T Actual © Actual : Actual | "Actual - Actual | _u_.o_mﬂ w:ammﬁ REQUEST _,mmooz,._mzom.o.:.. ﬁm.o.m@!..o:mmmm e e e
EXPENDITURES/IEXPENSES | 3003 | 2004 | 2005 | 2006 | 2007 ; 2007 | 2007 | 2008 i 2008 | 2008 W W oo )
NEGA Animal Shelter i 57.21 mo_ 30,000] 250007 250000 30,000: 17,500] 35,000 35,000 38,500 35,000 mm_ooom o.ooﬁ: ;
1 i ! ' : ; "
o e s s e m , : _ d_ _
TOTAL o T 30,000 26,000] 25,0000 30,0000 17,500. 35,0000 35,000 38,500 35,0000 35,0000  0.00%
- | ; “
: Admin. Cuts fr. dpt. Req. | $ 3,500 : :
. Admin. Cuts fr. Prior yedr § ” ;
Board Cuts $ - }

General Fund FY08 9 07 .xls
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BUUGE | YWURADHES ! FIOLAL 1Ly e e mmeee e e e
HART COUNTY GENERAL FUND : . . ,

T T P ont T 6 e . Budget
100.39200 Emergency Management @ . _ e e T T Yerth LT xomnssmzq.hog_.z_m?@a sson . Percent
[~ T T " TActual - Actual  : Actual  :  Actual A_uabmoﬁ.. Budget - meouest Recowsenoeo. sprovn : Change .
EXPENDITURESTEXPENSES T o004 o005 a006 00T 007 00 M T T TR TR
Wages i61.1100; 11,767 11,625 13,586 6,934 13,868! 13,881 14,228 14,228 14,228 2%
Insurance L 51.2100: 1,570, 1,578 1,687 999 1,998! 2,100 2,262 2,262 2,262 8% speculative
FICA 51.2200; 900 889i 1,050 530!  1,080; 1,082 1,088! 1,088! 1,088 2%
Retirement Contributions 51.2400, . ] m |
i ! | —
Telephone B 52.3200! 1,574} 1,226! 2,429 1,347, 2,694 2,500; 2,500 2,500 2,500 0%
Postage 52.3210 185 52! 76 0 0 100 100 100 100 0%
Travelflodging 52.3500 584 120 474 0 600 600 600 800 600 . 0%
Dues 52.3602 25 0 100 100 100 100 100 0%
Education/training 52.3700 225 0 750
Office supplies 53.1710 378 100 372 0 400 500 500 500 500 0%
OPD Grant | 0 0
! 45
Pandemic Flu Grant . : 3,300 3.300 3,300
Capital Machinery/Equipment 54,2500 0
communications tower 54.2520 62,901 0 )
grant ODP/GEMA N 54.2525 6,000
grant homeland security 54.2615 16,498
TOTAL _— 33,752 78,492 25,689 9,810 20,720 21,893 24,678 24,678! . 24,678 14.29%
Number of FT Authorized People 0.25 Admin. Cuts fr. dpt. Req. | $ 0
S : , Admin. Cuts fr. Prior year§ §  (3,085) _
e . Board Cuts $ -
EMA STATE GRANT 33.4215

note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.
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BUDGET WORKSHEET FISCAL YEAR
HART COUNTY GENERAL FUND

2007

out w § T Budget

.._.m.olﬂooo ‘m-:—.u._._m.élohrm.i. S eI e e T l“|| T "Wonth | Cale. mc_uOm.ﬂ. i.u_u.,,.:_mm.mxmﬁl %z_z_m._._w.ywﬁm..ﬁozz_.wmﬂml. Percent - _

[ LT ' Actual = Actual | Actual - Actual tu_maﬂow : FYR | REGUEST . RECOMMENDED APPROVED | Change -~ |

EXPENDITURESEXPENSES ‘ 004 005 | 2006 00 AT L mOT L o8 MM . QW TR, wee

Wages T T 513100( 22268, _ 18,716 23,016 m 0 ; L #ADIV/0! :aa 7

Overtime - T "51.1300 224 1 16! " 0! . ! _ _

Insurance i 51.2100 2,350, 1,561 3,3981 0 _ #DIvor .

FICA _ T 1 51.2200 1,660' 1,425 1,677 “ol _ #DIV/Q! | i o

Retirement . 1 51.2400 77! 0 _

Technical/Douglas Software 52.1305 . W

Repairsfoutside labor 52.2206 “ 35 ,ﬁ

Telephone 52.3200 1,069 638} 646 0 #DIV/0!

Postage 52.3210 210 203 0 #DIV/Q!

Travel/lodging 523500 41

Dues 52.3602

Education/training 52,3700 -

Other supplies §3.1700 N

Office supplies 53.1710 284 719 166 0 #DIV/0! _

Uniform rental 53.1740

Parts/repair 53.1750 46

Qilipetroleum 53.1760 g

Tiresfubes 53,1770 i

Batteries 53.1778

Gasoline 53.1790, 51 196 0| _

Site improverments - £4.1200

Other Equipment

Capital/communication radios 54.2600

Other professional X300 ]

Misc o XXX

TOTAL 28,212  23,308] 29,170 0 0 0 0 0 0] _#DIV/!

Number of FT Authorized _|umo_u_m - 1 1 Admin. Cuts fr. dpt. Req. | § - ~ N
Admin. Cuts fr. Prior year b] § -
Board Cuts b -

note 1: see 13000 account decumentation

Budget on hold pending replacement of Public works director andfor environmental enforcement officer

- General Fund FY08 9 07.xIs



et s T T S s I...:-E...,Imr_am_m..ﬁ.i-: e e e ]

RT COUNTY GENERAL FUND,

).42000.Highways & Streets

[ [N et . s —————e B e I U T Te e i

Month . Calc. | DEPARTMENT _ aDMNISTRATOR | cowmsson | Percent
oo mm T Actoal . i Actual ﬂmclmﬂliﬁ,evi_.oﬂmoﬁ -w:amm” | _REQUEST | RECOMMENDED '~ APPROVED | Change e em e
PENDITURES/EXPENSES 77~ 2004 | 7772006 2007 T 2007 2007 172008 | 2005 2008 | 200708 vewme
ges 5111008 415,844/ 415,566 516,402 439,522 827426,  564,000{ 611,000: 11,000 611,000, Ponotel -
T 151.1300: 8127 8,791 11,840° 12,523, 15,028, 95,0001 15,000 15,000 15,000. 67% note 3 m )
51.2100] 468,007 46,938 58,636/ 62,150 74,591, £2,000 96,814 96,814 96,814 18%!speculation ! _
51.2200; 31,5311 30,912 38,692 33,204 39,845 43,835 47,889, 47,889 47,889 9% 1
51.2400! 6,855! 7,806 8,650 7,224 8,669 10,000 10,200: 10,200 10,200 2% v ]
_ _ _ : | SO R N SS—
521210 | 948 1,364! 703 844 500! 500 500 800 ] D

veying/Professional Services 52,1221 850; 375 450 1,000 1,000 1,000 1,000 0% R D

shhog R-O-W 52.2150 145,267 109,771 133,670! 91371 200,000 200,000 150,000 150,000 125,000 -38%inote2 L |

pairs/outside {abor 52.2206 2,828 3,714 3,635 3188 3.834 5,000 5,000 5,000 5,000 0% T

52,3200 1,102 1,499 1,345 1105 1,326 1,500 1,500 1,500 15000  owl 1
52.3210 | 1
52.3500 5 N

ergy 53.1200 6.204 6,225 5,204 4,483 5,380 5,000 5,200 5,200 5,200 -13% R

¢ road supplies T 53.1703 5170 1,573 1,527 636 763 2,500 2,000 2,000 20000  20%! ]

ice supplies 53.1710 88 494 582 46 : 55 1,000 500 500 500 -50% ]
igs/grounds supplies 53.1720 86 211 ]

iform rental 53.1740 4,618 4,820 6,773 5917 7,100 7.000 7,000 7,000 7,000 0%

nts/repair 53.1750 58,442 60,165 85,308 81,649 . 97,979 90,000 90,000 90,000 90,000 ™

ader blades §3.1755 15,374 3.708 - combine w/parts

/petroleum §3.1760 4,063 5,798 5,963 5,247 6,296 6,500 6,000 6,000 6,000 -8%

gsftubes 53.1770 13,014 13,202 34,984 10,009 12,011 15,000 15,000 15,000 15,000 0%

tteries 53.1780 1,055 2,156 1,004 2,163 2,596 1,500 1,500 1,500 1,500 % N

1soline 53.1790 11,008 13,425 19,201 14,426 17,311 18,000 18,000 18,000 18,000 0% i ]

esel ; - 53.1600 29,659 56,080 98,898 81,690 98.028 80,000] 110,000 110,000 110,000,  22%lnoted T

te improvements 54.1200 . 0 T

achinery 54.2100 ] i} N

pital/vehicle 54.2200 5,304 |

vad Striping 544110 74,632 75,000 T Jnoted o

5C o _— _T54.2500 750

STAL T 807,182 793,807 1,139,844 857,647 1,119,531] 1,229,335 1,194,103] 1,194,103  1,169,103] 4.90%

. Admin. Cuts f7. dpt. Req. i - . 1 -:L.ﬂ. _

N — - Admin. Cuts fr. Priot year bud $ 35,232 ‘

- Board Cuts 3 25,000 R I
note 1. iwo additional personnel approved by BOC for bush hog service (side arm are included in this budget} also see SPLOST ‘ oo
note 2: recc. Additional cut in spring/early summer, alternate in house program being proposed for FY07 implementation {cul FY08)
note 3; summer paving months increase overtime neads, not completely shown in actuals to date
note 4, recommend postponing S_M fiscal year. Repaving roads paid from SPLOST

_ _ _ i
ofe: “speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become mare concrete as fiscal year ends and new proposals received. IR I
General Fund FY08 9 07.xis 9/25/2007
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BUDGET <<Ommemm,_. FISCAL YEAR

HART COUNTY GENERAL FUND

100.44100, Emnm_. & Sewer Auth.

pre i

Budgel

St B T Month T T T ceeanreny - apwuisTrATon . comwsson | Percent
- i ;s:}- ) . Actual Actual Actual ! Project. i Budget ' nseouest  RECOMMENDED . APPROVED
EXPENDITURESEXPENSES ™ ;2005 2006 2007 ¢ 2007 2000 . 2008 - 2008 i 2008 00T
wages R LY T 02, ] ! M M, ! : ; :
Overtime _ ~ """ " 151.1300 - 3 i T M i - DIV w
Group Insurance 1512100 5705! wam" i . _, T ADIVIG: m
FICA — 51.2200 6,443 1,985 ! i ; e -

_ _ T m | _
Part repair 53.1750 , . | “ ﬂ
Qil & petroleum 53.1760 _ ! . ;
Gasoline 53.1790 _ _

| _ _
- —_ ! ;

Water and Sewer Utility 57.2180 59,401 17,720 | i ADIV/0!

TOTAL EXPENSES 155,994 48,385 0 0 0 0 0 0 0| EDIVI)

— 1
Number of FT Employees 2 Admin. Cuts fr. dpt. Reg. $ - B B
. . Admin, Cuts fr. Prior year bud.| $ -
—_— Board Cuts $ -

PROGRAM NO LONGER RECEIVING GF FUNDING

General Fund FY08 9 07 .xls
REA410N0




HART COUNTY GENERAL FUND

: W 6 3 e _. Budget T

100.45410.Clean & Beautitul ___ B _iMonth . Calc. | oeearmvent: aowmisTaTon  cowwssion | Percent I
B >oEmﬂw Ruem_ ‘Actual  Actual _ Project. , Budget - RecoMMENDED appROvED  CHANQR

EXPENDITURES/EXPENSES i 2004 ¢ 2005 - Bom 2007 - 2007 : 2007 2008 2008 ¢ 2007-08 |  eewans

[Economic Developer- full ime_,—~ {51.1100, I A A m L_ #DIV/O! ]

nsurance . 51.2100 M m “ _ M !

FICA ] - 51.2200 " ; : __ i m #DIV/0!

wm.cm_mm Software 52.1305

Telephone ~ 52.3200 0 #DIV/Q!

Postage ) 52.3210 0 #DIV/0!

Travel/Lodging 52.3500 0 m #DIV/0]

Dues/Membership 52.3602] 1 #DIV/0!

Adopt-A-Highway Dinner 53.1330 #Div/0!

Office Supplies 53.1710 #DIV/0!

Display Materials 53.1711 0 #DIV/0!

Adopt-A-Highway Signs 53,1721 #DIV/0)

TOTAL 7 0 0 0 0 0 0 0 0 0 #DIV/Q!

Number of FT Authorized People o Admin. Cuts fr. dpt. Req. | $ - .

D Admin. Cuts fr. Prior year] $ -

e e i Board Cuts 3 -

PROGRAM NO LONGER RECEIVING GF FUNDING :

General Fund FY08 8 07.xls
Y GF45410
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BUDGET WORKSHEET FISCAL YEAR

T T T T Wen Gl T T et aweteron cowwsson  Percent
R g AR Lt e e e “Actual T Actual Actwal | Actual Project i Budget REQUEST = RECOMMENOED L APPROVED .!O.sm_._om R R R
EXPENDITURES/EXPENSES 2004 72005 2006 2007 2007 2007 200870082008 o00TOR . wewws
Wages 15111000 212,777 2146210 2264370 114,122 228244]  247857: 278275 9780781 978975 12%:note
Overime~ ~ 7 5171300 1,210 1,141 1.659 1.031i Z062: 1,500 1,500 1,500 1,500 0%
Insurance _ 51,2100 22,143! 22,2891 23,789 13,040 26,080 28,7001 35,326 135,326 35,326 23%!speculative
FICA o 51.2200 16,369: 16,505 17,426 8,789 17,578 19,061 21,403 21,403 21,403 12%
Retlrement 51.2400 m.owmm 5,858 6313 3.214 6,428 6,600 6,450 6,450 6,450 -2% ]
Repairs and Maintenance 52,2200 : 450 419 150 300 500 500 500 500 hote 2
Qutside Labor 52.2208 444 ] 585 536 193 386 800 800 800 800 0%
Weiding Tank Rertal 53.2327 739 763 427 379 758 100 100 100 100 0% .
Telephone 52.3200 2,582 2,088 2,607 1576 3,152 2,600 2,600 2,600 2,600 0%
[Postage o 52.3210 37] 22 37 120 240 75 75 75 75 0%
Travellodging 52.3500 37 84 73 10 20 100 100 100 100 0%
Education/Training . |s2.3700 ! _
: —
Ampen —— H
Energy 53.1200 6,148! 7,630 7419 4859 8,718 9,000 9,000 9,000 9,000 0%
Shop Tools 53.1610 5,195 5,508 6,211 4330 5,900 £.900 5,900 5,900 5,900 0%
Housekeeping Supplies 53.1702 80 95 74 59 118 200 200 200 200 0%
Misc Shop Supplies 53.1705 2,040 2,856 3,304 1271 2,542 2,500 2,500 2,500 2,500 0%
Office Supplies 53.1710 477 693 588 351 702 600 600 800 500 %
Bldgs/grounds Supplies 53.1720 1,406 1,201 1,049 20863 4,126 4,500 4,500 4,500 4,500 0%
Uniform Rentals 53.1740 1,927 1,983 2,289 1114 2,228 2,000 2,000 2,000 2,000 0%
Repair Parts 1834780 1,428 1,202 976 533 1,066 1,600 1,600] 1,600 1,600 0%
Qil/Petroleum Products 153.1760 162 141 186 101 202 160 160 160 160 0%
Tires/Tubes 53.1770 273 0 0 800 900 900 200 0%
Batteries 53.1780 120 153 90 223 448 200 200 200 200 0% |
Gasoline 53.1790 1,243 2,132 3,039 1114 2,228 3,000 3,000 3,000 3,000 0%
Diesel 53.1800 341 323 190 380 500 500 500 500 o
[Machinery 54.2100
Site improvements Storage Bldg.) 54.1200 .
Vehicles 54.2200) -
Other {radios and antennae) 542500 . i
Computer e | 54.2400 T
TOTAL 281,842 288,339 310,406 158,832 314,904 338,753 378,189 378,189! 378,189 11.64% N
S - in. Cuts fr, dpt. Req. 3 -
. Cuts fr, Prioryearbud. [ §  (39,436)
) Board Cuts s -
note 1, additional mechanic added in FY07 but . |
note 2: gas tank tests requlired by federal law _ . ]

note: “speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.

General Fund FY08 8 07.xis
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SULAOE | VJIRONIEE ) Fhunt Ty

{ART OOCZ._.< Omzmmcp_.. FUND

1ART O 3 ; T  Budget . )
\60.51000 Health Dept . .. " .is T TMonth T CRPARTMENT | ,  ADMINISTRATOR "~ "cowmission | ,.lww%.maw.-w- -
SO - T Rewisl T Acwal | Actual " Actual  Project | Budget  meauest : recomwenoeo i aremoveo  Change |
=XPENDITURES/EXPENSES P T Go4 T TUR605 T 2006 12007 ¢ 2007 ; 2007 | 2008 | 2008 ¢ 2008 200708 rewms o
- S L ' i ] 1 . 1 B H
) & M Expenses ot o i m ! m e ! - W I|J
“Alarm Systen Maint Confract T5Z2.2200 ; 227 — ; [ i : : : _
S A 501 _ . _ ‘, m
Building Maintenance ! M , | : _ o
Bidgs/Grounds Supplies 53.1720 _ 0 _ i
Parts 53.1750 114 225 mm_ 18 32 150 150 150 150 ]
OlfPetroleum Products 53.1760 46 37 38; 15 30 50 50 50 50 0%
Tires/Tubes 53.1770 200 234 0
Gasoline 53.1790 1,100 1,321 1,493 572 1,144 1,200 1,200 1,200 1,200 0%
_PestControl -
1
4 C Health Dept - 57.1010 68,906 68,804 68,904 17,226] 68,906| 68,906! 263,702 68.906] 68,906 0% note 1 |
North Georgla MH/MR/SA 57.1020 6,205 6,205 3,258 6,515 6,515 6,515 6,515 6,615 0% |no budget request submitted
TOTAL L 70,366 76,919 77,018 21,087 76,627 76,821] 271,617 76,821 76,821 0.00%
T Admin. Cuis frdpt, Req 3 194,796 .
e e e e mre Admin. Cuts fr. Prior yed § - i
- Board. Cuts b - .
note 1;_health dept request modified to $177.238 [

Gernieral Fund FY08 § 07 .xls
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wCUOm.__. WORKSHEET FISCAL YEA

HART COUNTY GENERALFUND " "5 .. e i A e : :
R S SO T S N M .
o s e U Adual - Actual 7 Actual Actual . Project. Budgel © Rea,  Res wePRoED
mxnmzo:cmmw\mxnmzwmw,.._.-- m 2004 2000 1 2006 ¢ 2000 00 ;0T W .Bca AN EAN aa TN
indigent Burfal T T RS 4588 300 0. 300 300 300,300 0%
Van driver DFACs | 52,2214/ 8,169 28,968 34,809 30,000 60,000  65856: 65000| 65000 65000 -1%|grant funded
Food Stamp Program Administration 52.3010; 3,366 0! : ; _
Ouiside Labor_ 52.2206! 10 40 340] 680 |
Parts/Repair L 53.1750; 75 175 1,890 2,245 4,490 100 100 100: 100 0%
Ol ) 53.1760/ 52 76 83 64 128 100 100 100i 100 0%
Tires and Tubes or batteries 83.1770 198: 512 98 190 380 i
Batteries 53.1780 50 0 ! i
Gasoline 53.1790 1,473 3,535 3,648 1,525 3,050 3,200 3,200 3,200] 3,200 0%
1 !

Welfare/DFACS 57.1030 44,010 58,680 58,680 36,273 72,545] 72,545] 83502] 72,545] 60000  -17%
04 Missed Payment 14,670
Supplemental funding- Heating Assistancqd 57.1032 7,500
TOTAL " 57,393 106,626 107,047 70,637 141,273]  142,101] 152,202 141,245] 128700 _ .9.43%
I Admin, Cats fr. dpt. Req.| §_ 11,047

- Admin. Cuts fr. Prior vear] § 856
o Board Cuts $ 12,545
rev. for grant 52.2214 334119 32860 '

General Fund FY08 9 07.xls




DLAST L $UAAMM I | b e

ARY COUNTY GENERALFI S Budgel_
00, 56200. mmao_. Center S z__o:S.I Calc. cmu_ﬁﬂ;.mz.._,.......- Bz_z_mumuwnmlo.m;z_amm._mon-.,Wmﬁm@m- -
e e e e s i e i o e gom = S—— - b Hesimn TR T T —..m:
e . , "7 Actual Actual | Actual . Actual Project ... Reauest mnm,.,,,.,mzmmmvﬁmm@im. an -
. e et e 2 e b4 2m s = b b B - S ; 1 , ) L2008 BE 08 mm;%_a
XPENDITURES/EXPENSES : 004 T 20057 2006 i 2007 ¢ 2007 .. 2008 ,_ 2008 ., e ——; A
Jages i51.1100: 46,594/ 47,704 51,053 29,557, 59,114! 55,368 55878, 55878, mm_m.a 1%inote 1 i
surance _ 151.2100: 3,161¢ 3,184 3,398 2,006 4,012! 4,100 4416 4416] 4416 8%(speculative |
{CA . 51.2200; 3,564 3,630 3878, 2,251 4,502] 4,2361 4,275 4275 4275 1% |
etirement 51.2400 976 1,360 1,072 565 1,130; 1,100} 1,300{ 1,300{ 1,300 18% i
B _ 25 i ,f _
leaning o 52.2100] [ _ ;
isposal T T 5221101 3661 410 403 227 454 375 475 475 475 21%
elephone. 52,3200 622 770 699! 347 694 700 700 700 700 0%
ostage 18233101 37 a7 0 0 50 50 50 50 0%
ravelfLodging 52,3500 481 241 167 21 42 500 700 500 500 0%
B 716

nergy 53,1200 7,029 7,461 8,287 3,873 7,746 8,100 8,100 8,1001 8,100
"oodiSenior Center L 53,1322 21,821 21,590 18,172 10,415 20,830 18,000 20,000 20,000 18,000 0%
inen/Senior Center 53.1701 918 1,187 1,209 690 1,380 1,000 1,435 1,400] 1,400 40%
{ousekeeping Supplies o 53.1702 87 34 45 0 0 50 50 50 50 0%
disc Supplies 53.1704 73 400 400 243 486 400 400 400 400 0%|note 2 ]
Dffice Supplies 63.1710 151 247 133 19 38 300 300 300 300 0%
3ldgs/Grounds Supplies il. 53.1720 96 539 418 ]
somputer 298
apital 1,191
FOTAL - 86,076 91,114 89,406 50,214 100,428 94,279 98,079 97,844| 95,844 1.66%

Admin, Cuts fr. dpt. Redq, $ 235 T

. . Admin. Cuts fr. Prior yearbud.! §  (3,565)
H L Board Cuts ¥ 2,000
note 1: 1,458 supervisory salary shifted to 55400

note 2: volunteer recognition ) [ _
SENIOR CENTER MEALS 38.5020
DONATIONS/SENIOR nmz,_,mw 37.1130
,Eam.. "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received. ]

General Fund FY08 & 07 xis
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BUDGET WORKSHEET FISCAL YEAR .
HART COUNTY GENERAL FUND

100.85400. Transportation 5 PR L) L . Budget o
100.55400.Transportation Sves. - - _Percent
T e e e T Relual T Actual T Achual T Piroject T Budgel T neaussr  necon oo . Change
EXPENDITURES/EXPENSES 004 2005 T 006 007 T N0 W07 U0 W0 oW R e
Wages B 151.1100" 41,311 41,014 42 361, 35,658 42,7001 43,462 43,6881 43,688 43,688 1%i
Dispatcher Salary _ i ; 396 731! 731} 731, 731 7341 inoted
Supervisor Salary j i 790 14581 1,458 1,4581 1,458 1,458 note 1
Insurance 51.2100; §,322 6,368 6,797 6,885 8,022, 8,200 8,831} 8,831 8,831! 8% 'speculative
FICA £1.2200| 3,180 3111 3,213 2,711 3,253 3,492 3,510 3.510 3510 0%
Retirement 51.2400: 918 708 832 778 934 1,200 1,200 1,200 1,200! 0%
I 136 _
Audit 936 936 607 607 607 607 note 1 _
Medical Service 52.1260 100 0 0 100 100 100 100
Qutside Labor 52.2206 8 366 45 0 400 400 400 400
Vehicle Insurance 52.1340 4,005 3,341 3,341 3,341 3,341 3,341 note 1
Telephone - 52.3200 1,001 984 770 322 386 900 900 900 900
:Advertising 52.3300 41
e 47

[Office Supplies o 53.1710 19 6 7 25 25 25 25 0%
Pats 53.1750 273 662 144 216 259 400 400 400 400 0%
Oil/Petroleum Products §3.1760 97 94 107 83 100 100 100 100 100 0%
Tires/Tubes e |BBT70 364 671 367 441 529 500 500 500 500 0%
Batteries 53.1780 S0 188 223
Gasoline 53.1790 4,057 5,519 6,160 4131 6,000 6,000 6,000 6,000 6,000 0%
Capital- Vehicle (Co. Share) 2,800 hote 2
TOTAL B 57,500 62,550 60,911 57,522 68,969 70,916 71,791 71,791 71,191 1.23%]

e mmemamis amas ORI i 1 -

- Admin, Cuts fr. dpt. Reg, b3 -
et . S A T S B Admin. Cuts fI. Prior year bud. | § (875) e
_— ] L Board Cuts b3 -

Revs:33,1260 DOT reimb
Revs: 34.5510 Transitfees ]
____note 1: DOT reimbursements, creating separafé line ftems for DOT reimbursement, these are not new charges, some from other depts . N
note 2, 10% cost of scheduled vehicle replacement 2325, 90% state funded, actual cost may be more or less look at FYO : |
I [ _ 1 | _ ] *
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals received.
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AN

Recreallon .. e e = T i paaron | Somos . Percent B
eimimr e s e s Ratial "~ helual Actual Actual . Projeet. | _ .. RECOMMENpED 1 sewhoven  DDANGS . . L. .
N e - , e T T3 T 7 : D8 0 MRS . !
¥PENDITURES/EXPENSES CTTS004. 2005 ¢ 2008 . 2007 m 2007 ] _ 2008 : 7008 : 7007 oa_., . it
jages '51.1100; 80,979 79,8301 83,759; 81,7501 98100 411848 103716 10316 By hindie ! ;

i time 184.1105" : ,_ ‘ | ; : 20,925! #DIVA!

vertime : 51.1300: 1,490 4,619 1,458 238 286 1,500 1,500 1,500 1,500 0% f

surgnce 51.2100! 7,894 7,896 9,037 10,374 12,449 16,400, 17,663 ° 17,663 13,563 -17% speculative i

CA o _ 51.22001 8,150 8,134 7,761 7.531 9,037 10,736 10,624 10624 10,281 4% ﬂ

elirement contributions 51.2400 862 362 939 8291 755 1,500} 1,000 1,000 1,000 -13% W o

Ga Sight,Sound T 152.1308; 240 0 1

isposal . T Ts2.210 1,999 32771 1,935 2,825 3,390 2,100] 2,500 3,500 2,500 19%note 6 ]
est Control 52.2205 95 26 0

epairs/Outside labor 52.2208| a5 20 2,653 3,184

1surance/Rec Youth 52,3196 3,006 3,078 2.112 426 2,500 2,800, 2,800 2,500 2,560 -11%

elephone 52.3200 1,118 1,280 2,037 1,881 2,257 1,5601 1,800 1,800 1,800 15%|note 6

'ostage 52.3210 111 74 154 41 48 200 200 200 200 0%

‘ravel/lodging 52,3500 603 788 821 B6 103 800 800 500 500 -38%| also for tourn.

Jues 52.3600 1,785 2,433 1,855 1,320 1,584 1,800 1,800 1,800 1,800 0% |for tourn.

" English Scholarship 52.3702 1,485 1,223 0 0 1,500 1,500 1,500 1,500 0%|rev pays for actual expense
ducationftraining 52,3700 70 84 250 250 250 250 .
Security , - 52,3851 615 875 1,174 500 600 1,000 1,500 1,000 1,000 nicts & i
ec Officials 1 52.3860 30,045 31,042 25674 22,320 26,784 27,000 ‘27,000 27,000 27,000 0%(66% payroll

nergy . - 53,1200 19,984 23,401 28,2344 34,2465 41,094 32,000 48,000 41,600 50,000 56%|note 6

-ood/concessions - 53.1320 3,995 5,463 6,248 4,952 5,942 7.000 7,000 7,000 7,000 0% revenue generator ]
{ousekeeping supplies 53.1702 721 296 585 194 233 1,500 4,500 700 1,500 0%

"oolball supplies 53,1707 24,240 30,028 24,022 6,422 21,000 21,000 21,000 21,000 12,000 -43%|note 3

Basketball supplies ) 53,1708 3,347 1,911 3,435 2872 3,000 3,100 3,100 3,100 3,100 0%]|note 3
Athletic equipment i _\®3.9709 3 0
Office supplies 5317107 544 1,100 551 316 379 800 800 600 600 25%
Recreation irophies 53.1712 315 727 740 92 110 780 750 750 750 0% R
Various program _ 531713 2,001 §20 216 105 126 2,000 2,000 400 400 -30%
Tommy English Tournament 53,1714 681 693 1891 0 o 500 " 500 500 500 0% |rev pays for actual expense
Softball Supplies 531718 925 969 710 466 559 1,000 1,000 1,000 1,000 0% note 3 _
Bldgs/Grounds supplies 53.1720 14,353 8127 16,264 13,821 16,585 20,000 26,000 _ 16,000 20,000 0% note & i

Uniform rental 53.1740 660 597 395 250 300 950 950 800 800 -16%

Parts/repair 53.1750 691 411 857 698 838 500 500 500 2,000 300% ]
Qilipetroleum 53.1760 25 94 91 120 144 100 100 100 100 0% e
Tiresitubes —___Isai770 748 0 ;

Batteries 53.1780 82 0 I ]
Gasaline i 53,1790 1,168 1,853 1,971 1,572 1,888 1,600 1,600 1,600 1,600 0%, N
Diesel T 1531800 58 192 169 203 - ]
18 !

[computers T 542400 534 ! T - ) R I
Capital-Other equipment - 54.2500

femp maint new fields 18,200

Batting Cage - —
Dugouls -

TOTAL 215,056 220,974 251,537 198,938 253,562 273,792 295,113 276,263 272632  042% _

- — - Admin. Cuts fr. dpt. Req. 19,850

T v v —— - b Admin. Cuts fr. Prior year bud. C.a...S.
| \ | ﬂ ”, [Board Cuts 2600
e & 2eet SV S [p— H _ i T
B S T S ]
hote 1 includes one new full time rec associate for new park ___|

Tote 3 depands on participate #s. Revenue generator, increased cosls=

. Ranara! Find FYNA O N7 xls
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ased cost 05 and expected in 06 also

?oﬁ 4 For football, fees ware increaged 8 cover in 04, started late in 04 so 05 wi be higher, toumament increased ¢

hote | :,mmn 0 evaiuate Sﬂmaﬂ Em:_:m new vm_.x in future acamma ) : B L _

T . s e . - . e J— - —_ -

BONATIONS/RECREATION DEF 1 37,1400, _ i Y : ; e e

ACTIVITY FEES | 34.7200! ! ! _, : ! : : _ i

REC PROCGRAM INCOME 34,7205 ] i i ¥ : ;

REC BUILDING RENT FEES 3472107 i ' t
TOURNAMENT RECEIPTS 34.7212: i

DONATIONS/YOUTH FOOTBALL 34,72141 L 5 T e A -

GATE FEES 34,7310 '

Youth Softball Fees 3473128 !

(ADULT SOFTBALL FEES 347315 e e T T e S T
Tommy English memorial 34.7318 i

BASEBALL TOURNAMENT RS i -

FOQOTBALL TOURNAMENT 34,7330 1 - - ]
CHEERLEADER & FOOTBALL SIGNUP | 34.7510 -

BASKETBALL SIGNUP 34,7520

Certification Fees 34,7530 I

LITTLE MiSS HOMECOMING 34.7540 -

RAFFLE TICKETS/REC 34.7550

mOO,_,m>En|m._u02mow 34.7560

Other Rec Fees 34,7900 B e
CONCESSIONS 34.7910 o 7
BASKETBALL SPONSOR 34,7920 [ R

FOOTBALL SPONSOR i 34,7930

nota: "spacutation” means that at this point we do not know more firm numbers for insurance. Actual numbers become more concrete as fiscal year ends and new proposals recaived.
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3UDGET /ZO_m__AmImm.__. FISCAL YEAR

{ART GOUNTY GENERAL FUND . e e e
10061900 HYDRA = ) . - S U ) ... Budget AR
. : ” ~ Month  : _Cale. ' BUDGET . oeeeRmvew . souisTeATon | commssion__ Per i
..|.|:1|. . ‘.u.- Acual . Aclual -~ Actual - Project - __FYR . meousst RECOMMENOED L pemoveD Change © i
EXPENDITURES/EXPENSES ! : 2006 ¢ 2006 - 2000 2007 b0 - 2008 . 2008 ¢ 2008 200708+ eowes
; : cmer SR - -~
TYDRA | EMQ a_gom 15,000 15000 4375 176000 475000 20000 20,000 8_89 Wynole] -
TOTAL . _ . 16,000 150000 15000, _ 4.375] T TRl 2000, 20000 20000 14%%) _
PO, H !m “ ) _ H
_w __ - i : Admin, Cuts ?_Qa. Red. $ - T -
— - e : _w ! Adrain, Cuts fr. Prior yearbud. | § _ (2,500) o
: : _ Board Culs_| 3 . ]

note 1: Increase supported by CA for tutorial program. HYDRA wil be active partner in éo?qoﬁm Initiative to ralse high school graduation rale, promote macomzo: to children,and encourage workforce :m_:_nm

ﬁ

tseneral Fund FY08 9 07 .xIs
Q1712007




BUDGET WORKGHEE] FISCAL YEAR

HAR OOan._.< Omz_.m._w%_...._ulcmn.--! - - s - i S o o T Bldget S i
100. mux._mo_uﬁmmﬁ_ Administration R S e T TCak, |.W!C:U.‘@mu.!“@mmxmzw>mz_ m.:a,: om| ) oozx_w..m._o%‘ | -_umlﬂnmunn e —
o e e el AGia T Acual L Project, " Budgel " stoues secowibioro  AHIED. " “Change o
EXPENDITURES/EXPENSES © 2004 006 C 77006 1 2007 2007 2007 2008 2008 2008 2007-08 . e o
AL ALt et =2 : . . . L ,, , . ; _ \
Auditor 5212401 i 8602, 3:600: " 3,600. 3600 36001 3600i 3600, @,\g_aﬁ ,
told Remediation Library TTT52.313 ; . 2,325] 3,950 3,950, T _ ; _

Roof Replacement I"62.1323 m. W 21,132; ,. “ _ : ,,

hvag replacement ' _ i ) 14,975! : N v : !

Bidgs/grounds supplies | B3.1720| | 6,402; 0 !
Emergency OperatingFunds | _ 20,000

Library 57.1040 67,600 90,000 90,000 45,000 90,000 90,000] 100,000 90,000: 90,000 0%|Note 1

Library 04 nm<3ma i 22 500 !

Library Carpet | . _ 41,000 41,000 : note 3- one time capltal expense
Library mmoo_..m:.coﬁ_o: ; 506,306 506,306 600,000 note 3- one time capital expense
capital match with Library Board ! note 3

ToTAL 67,500 127,504 158,927 565,256 644,856 734,600] 103,500 93,600 93,600) __-87.26%

T Admin, Cuts fr. dpl. Req. | 310,000

e e e e ! Admin. Cuts fr. Prior year bl $ 641,000

] Board Cuts __| 5 .
o ~""| state requires maintenanca of effort requiring funding at least at the level budgeted in prior year _u_.m.m,m f-1 )
note 2 . 05 Inciudes expenses from 04 not ingurred until 05 [ J
note 3: This is a one ime capital match and not to be considered a part of local funding level as describad E PLS-B-2-f-1
P R, o PAVAD AT Ll P




ART COUNTY GENERALF FUND . . - e e T ’ T Budget_ - .
00.71300. m’mlnc._._.....:m_._,WIm,m.m..cmm.mlm: i b e e b T T S WI..Wmmrm?mzq HATOR on.z:_mm_oz ‘Percent

o T T T - :.mmr.m.ﬂ.:lﬂ hmﬁ:w_lal.wm?_am_ : “Project. mcn_nmp immiom_mm.x.,.. RECOMMENDED . _ .@nmmmm.i-_-.msm:mm
XPENDITURES/EXPENSES ! U008 T 2005 | 2006 2007 | 2001 . 2T W ¢ w08 ¢ 2008 G 2007 08

'ages . 51,1100, 50,049 47 830 49,888 24,398 48,7961 51,651! 54,233, 53,302 53,302, 3%

CA 51.2200: 4,199 4,172 4,340: 2,054 4,108 4,350 4,149 4,078 4,078 -6%
-acher's Retirement 51.2410! 3,416 2,0671 2,827. 1418! 2,836 m_mﬁ__ 3,703! 3,000 3,000 -15%

_ “ _, _ w . .,

isposal | 52.2110; 449 397! 380! 270 540 400 500 500! 500 25%
jaintXerox | "52.2204" 486 672, 944 186! 372 500 400 400 400 20%
utside Labor 52.2206 80: 160

elephone 52.3200 3,687 4,072 4,256 1814] 3,628 4,100 4,300 3,700 3,700 0%
ostage 52.3210 259 222 300] 0 0 250 250, 250 250 0%
ravelflodging 52.3500 1,260 951 7391 224 448 1,300 1,300 800 800 -38%

Jues R 52.3602

-ducation/training 52.3700 908 30 510 1,020 1,000 1,000 800 800

Nergy 53.1200 8,778 7,996 6,842 3,240 6,480 7,100 7,400 6,500 6,500 — -B%]|Note 1
lousekeeping supplies 53.1702 153 88 78 €0 120 100 100 1001 1001 0%

Yffice supplies ] 631710 864 887 1,170 752 1,504 1,100 1,100 1,100] 1,100 0%
3ldgs/grounds mca_u__om 53.1720 384 419 538 198 396 450 5000 450 450 0%
~artsirepair i 53.1750 93 73 23 472 944 100 200 100 100 0%

ilfpetroleum 53.1760 22 32 24 24 48 50 75 50 501 0%

ies 53.1770 162 241 482 150 200 150 150
sasoling . 53.1790 617 1,004 1,233) 639 1,278 1,100 1,400 1,200 1,200 9%
Batteries | 180
R 85 _
Computer 800 900 425 700 700 700 700 nota 2
Parking l.ot extension
Other Equipment A 54,2400 6,405 1,364 1,500 1,500 1,500 note 3 -
Buiding. o
Tires/tubes XXX 0
ﬁOo_.;._gm_m:Q pymts XX, )00 0

vehicle 3,018 3,018

TOTAL 76,431 72,030 81,267 41,842 78,378 79,428 83,010 76,47% 76,479 3.71%

[ S R _ Admin. Cuts fr. dpt. Req, § 6531 )
R e Admin, Cuts fr. Prioryearbud.} § 2,349 o
N . o I Board Cuts b - _ L ]

Note 1 e Water Authority expenses are no longer included in these fine items. Water authority is billed for 25% of these costs -

Note2 If get matching grant then will_fund during the year .li
note 3 color printer fy07 what fy08 i o

General Fund FY08 9 07.xls
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JUDGET WORKSHEET FISCALYEAR | . e e e e e . - . e e
4ART COUNTY GENERAL FUND. ... . et e g e it o S i e

100.71400.Forest Resource S A TS e P S I . R -
T i tonth . Cale. : umnow.«xmﬁlfpmze_@mwmma@..|moxz_mm_oF .“.! Perc e

B T Rcual - Aclual " Acwal 7 TAcual . Project, __ Budget . meguest : AECOMMSNED: APPROVED.
EXPENDITURES/EXPENSES | 2004 2006 006 2007 1 2007 . 2007 } 200 ¢ W . W
GA Forestry .3.3%_“1 2,340 2,340 2,340 2,362 mm%__ 2,340 2,3401 2,340 2,340

FOTAL T 7340 2,340 2,340 2352 2357 T340 3340 2340 2340 ]

| , i | .

I ! Admin. Cuts fr. dpt. Reg. ! § - l .
I ! _ Admin. Cuts fr. Prior year bu § - ]
- Board Cuts $ . :

NO BUDGET REQUEST SUBMITTED !

SRR R PR
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O R ittt e

ART COUNTY GENERAL FUND S e e R
00.75000. mno@_s_.m@_m%ﬂ_ms_am e T T T T ADMNSTTATOR | COMMSSION_ :
e e R i " AGal . Actual_ Projeck, Budget REQUEST RECOMMENDED | APPROVED

XPENDITURES/EXPENSES 004 9006 L 2006 . 2007 2007 . X0 | X8 . %08 | X0 LT
conomic Develaper- full time ___151.1100; 1 12,023 | 46862 | 93,7241 71750 73954 ammﬁ Nmomm ;
surance  151.2400] L “ 2,000; 4100 4416 4416] 4418 .“%moc_mm,a
ICA . - - 51.2200 989 . 3585 | 17,170 5489 6499 6499 64991

ourism Personnel . L N : 25000 ; N
ob Incentive Pay 11000 11,000! 11000 11000 11001 note 4
rofessional 52.1200 460 460! 5000 20,000 30,000 | 20,001 | note 2
Vebsite Services 52.1319 i 0 0 5,000 3,000 3,000 m_ooo.
epairs & Maint 52.2200 . 3,000
ent IBA 52.2313 1,200, 4,800 4,800 4,800 4,800 note 6
‘elephone 52.3200 149 110 1,320 2400 1400 1400 1400 o
\dvertising 52.3300 1,495 2,890 3,000 3,000 3,000 -
other Prof. Services 52.3405 7500 7500
‘ravel/lodging 52.3500 1,963 ] 1255 2,510 15000 8000 8000 5000
=conomic Developer . 52.3852| 38,921 45177] 37,485 6,219 12,438 10,000 10,000 10,000{ 10,000 0%

lllllllllllllllll — O 1
yffice supplies 53.1710 _ 2 0
omputer .. - . 2,279 0
\utomaobile 0 6,000 o
5a Eco Dev Assoc 52.3604 300 300 300 300 300
Jickery Site downpayment T T 15,000 0 )
Joint Economic Dev Authority 57.1091 0 5,000 5.000 | note 5
-
Chamber of Commerce - 57.2100] 25000 18,750{ 25,000 | 12,500] 25,000 25,000 25,000 25,000 0%|note &
0
Downtown Dev Authority 57.2110] 8,000 0 notel
T T 1672111 0
MPRF O&M _ 0 15,000 15,000] 15000 noted
—— - O +
TOTAL ~—  — 71,9211 63,927 96,453] ©4,986] 163,712 166,239 198,869] 186,369 183,372] 10.97%
- Admin, Cuts fr. dpt. Req. | $ __ 12,500
N _ Admin, Cuts fr. Prior yearbud $  (21,130)

e _ Board Cuts § 2997
note 1:2004 & 5 $8,000 budgeted from Econ. Dev. Fund

note 2: includes "ean" manufacturing professional services for FD project. If more projects occur n_c_._:@ FY then more money may be needed

note 3: intend to have chamber of commerce manage this account _ . -

note 4: Incentive pay for economic developer based on new jobs nte $11, ooo _ “ . {

i |
nete s Retires et oo from Frankin & Stoghens Courlies 1| _ o B I
note 6: nmwﬂvma for Ec. Dev. is paid to ooo recommend .,.mx__.._m over goE_wB vaaoﬁ_o: for county see m:mo:mo_ am.o.n e : e
e e _ beoor Soncorete as fiscal year ends and new vam.oww__m.aom_éa

note: ._m_umom_m:o:__‘amm:m that at this uo_a we

do :o.h know more firm :::&ma for _:mcs_._om >oEm_ gcavma _umoosm more concrete as

General Fund FY08 9 07.xls

9{7/2007



BUDGET WORKSHEET FISCAL YEAR |

um.mﬂmﬂca.ﬂ. GENERAL F FUND .. - e T " Budget - ]
100.75630. m._._..mmm.m..mm_._ o_.E R ST T T o amv..,m.z._mzw”““ m.o.._.,_z._mmm_&om;mo;;ﬁm...oz _ Percent_: | .
T T T i Actual ©  Actual “Actual :.m.:mwmmli 'REQUEST | RECOMMENDED | ARPROVED : Change @ )
EXPENDITURES/EXPENSES : 7200412005 ¢ 2006 P N L R WL s
Terminal Expansion 154.1002" L ! T " I
Runway Zone Clearance _154.1003" T _ m o
Land Acquisiion T T 1541004, 9,940 - ! | . e
Hangar Expansion_ M | : ;
Runway Extension i _ 5795, 5795 6,000 60000 6000 Inoted

' i T
Franklin/Hart Airport Authority '57 5140 2,500 7,250 3.625 7,250 7.250 7,250 7250 7,250 nale 2

1
I 12,440 0 7,250 3,625 13,045 13,045 13,250 13,250] 13,250 1.57%
No request submitied yet N Admin. Cuts fr. dpt. Req. $ .
note 1: suggest suppiementing budget during the year when grants are received? Need more information Admin. Cuts fr, Prior yearbud. | § (205)
note 2: see audit and other information, note taxation based on participation of operating expenses Board Cuts $ - . -
NC BUDGET REQUEST SUBMITTED

Ranaral Fund FYNA O N7 vie




AL 1 WV e 1 1 e e

*>m._..mbm_.7_..._.< Omzm_wm,r,.m e e et I R I e il e - o
00.76300.Commu L morem v e e e C .
Ett At : : ” _m_m‘vrnm.—.;m—..u.:,...|.-..mu&.z_m._.m>._.on. no.s:_mm [
H.m,mﬁcw.ﬁ.i..n)oﬁcm_ - ! I Actual _ua_mﬂ .-!,_i ...... Budget - Request _, RECOMMENDED ~APPRG o ' .
PENDTURESIEXPENSES 2004 2005 2006 ¢ 2007 000 & 2007 . 2008 i 208 . 20W ¢ AT | e
iinth Dist. b%o%@q e 57.1070: 1,425 4,825 4,500! ! : 5,000, “ S R
! ! ! v -
fart Pariners N A L : 100 {001 100 611001 100 0%
l T - T =
1,125 4,625, 4,600 100 100 5,100 100 100 0.00%
Admin, Cuts fr. dpt, Req. $ 5,000 -
. _ Admin. Cuts fr. Prior yearbud. | $ -
Board Cuts $ - B
N SRS S !
. General Fund FY08 9 07.xls 91712007



Actual

>oEm_

“Actual

b b i Vorn e it

Actual

Project.

mv>m43mz._.

REQUEST

" Budget

2004

b

2005

B
]
i

2006

2007

007

2007 2008 .M

A%

Noam

IR

.764 ...»m.m_m_mww.m._m €d. (Lit €t
SPENDITURESIEXPENSES ~~ — © |
-__ma@..mnm@;l.. R 1 Bmo_

20.,000;

20,000

20,000

s.m%w

25,000,

25,000

25,000

mm_o%_ .

ox.

25,000.

o 20,0001 20,000 20,000 12,500 26,000 25,000 25,000 25,000, 25,000 000%, -
. L i e Admin. Cuis fr. dpt. Req, T T )
! Admin. Cuts fr. Prior year bud. | § - .
R R “ ! ; Board Cuts 3 - “
I
e e el R .
“nl. —r—- - ..i.|... T N a .tt.. T .,.tl._l. - ———

General Fund FY08 8 07 .xls
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FY08 Special Revenue Funds

110. Economic Development Fund:

6
Month DEPT ADMIN  COMMISION  Percent
, Actual Actual Actual Projection Budget REQUEST REC APPROVED  Change
REVENUES & EXPENDITURES 2005 2006 2007 2007 2007 2008 2008 2008 2007-08  REMARKS
Revenues
Interest 36.1000 4789 2,544 5,088 1,100 5,000 5,000 5,000 note 1
Total Revenues 4,789 2,544 5,088 1,100 5,000 5,000 5,000
Expenditures
Feasibility Study MPF 7061
Ga Trend Ad 6386
DDA 57.2110 8000 8000 4,000 8,000 8,000 8,000 8,000 8,000
Total Expenditures 8,000 21,447 4,000 8,000 8,000 8,000 8,000 ° 8,000 0%
Admin. Cuts fr. dpt. Req. $ -
Admin, Cuts fr, Prioryrbud.  § -
Board Cuts 5 -
Revenues minus expenses (fund balance transfer) $ (16,662} $ (1,458) § (2912) § (6,900} $ (3,000) $ (3,000) $ (3,000)
Expected Fund Balance 2008 $ 90,883
Expected Fund Balance 2007 $ 93,883
Fund Balance 2006 $ 96,795 5 (16,662) -17%
Fund Balance 2005 $ 113457 $ (8,000) -T%
Fund Balance 2004 $ 121,457 §  (8,677) 7%
FUND BALANCE 9/30/2003 $ 130,134

note 1. investment of funds started FY06

7
Page 1 of 1 9/7/200



BUDGET WORKSHEET FISCAL YEAR
201. Drug Abusge Treatment & Education

FY08 Special Revenue Funds

6
Month DEPARTMENT ADMINISTATOR COMMISION Percent
Actual Actual Actual Actual Projection Budget REQUEST RECOMMENDED APPROVED Change
REVENUES & EXPENDITURES 2004 2005 2006 2007 2007 2007 2008 2008 2008 2007-08 REMARKS
Revenues
Fines/Superior Ct 35.1110 47 554 16,278 13,307 5,673 11,146 12,500 11,500 11,500 11,500 -8%
Fines/Magistrate Ct 35.1130 1,500 684 1,200 400 800 1,500 1,000- 1,000 1,000 ~33%
Fines/Probate Ct 35.1150 500 1228 2,175 B72 1,744 1,600 1,700 1,700 1,700 6%
Interest Checking 36.1000 418 1,832 1,839 ¢ 200 -100%
Interest Investments 36.1120 2,714 2,501 5,002 600 4,000 4,000 4,000
1,547
Total Revenues 51,519 20,022 21,151 9,346 18,692 16,400 18,200 18,200 18,200 11%
Expenditures
Regular wages 51.1100 695 1,827 1,000 1,000 2,000 2,000 2,000
FICA 5§1.2200 53 77 77
Education & Fraining 52.3700 . 2,244 250 2,000 2,000 2,000 2,000 2,000
Office supplies 53.1710 2,408 11,551 15,566 7,200 15,000 15,000 15,000 15,000 15,000 0%
Machinery & Equipment 54.2400 1,600 2,000 2,000 2,000 2,000 2,000
DARE Program/City 57.1000 8722 2,623 402 5,647 9,300 9,300 9,300 9,300 9,300 0%
DARE Program/School 57.1100 5212 5212 2,000 6,000 6,000 6,000
3,693 0
Total Expenditures 11,130 18,752 21,638 18,309 34,589 31,377 36,300 36,300 36,300 16%
Admin. Cuts fr. dpt. Req, ¥ -
Admin. Cuts fr. Prior yr bud. $ (4,923)
Board Cuts b -
Revenues minus expenses (fund balance transh § 40,389 $ 1,271 § {487) § (8,963} $ (15,897} $ (14,977) $ {18,100) § {18,100) (18,100)
Expected Fund Balance 2008 $ 68,614
Expected Fund Balance 2007 $ 86,714
Fund Balance 2006 $ 102611 3 (487) %
Fund Balance 2005 $ 103,098 3 1,271 1%
Fund Balance 2004 $ 101,827 3 40,389 40%
FUND BALANCE 9%30/2003 $ 61,438 s 8,552 14%
FUND BALANCE 9/30/2002 $ 52,886
FUND BALANCE 5/30/2001 $ 50,047
FUND BALANCE 9/30/2000 $ 40,366
Page 1 of 1 9/14/2007



BUDGET WORKSHEET FISCAL YEAR FY08 Special Revenue Funds
203. Insurance Premium

10 Dept. Adminst Comm: Percent
Actual Actuzl Actual Month Project. Budget Request Recc. Approved  Change
2004 2005 2006 2007 2007 2007 2008 2008 2008 2007-08
Revenues
Lnsurance Tax 31.6200 677,081 732,615 782,342 819,871 819,871 782,342 819,871 819,871 819,871 5%
FEMA grants 61,092
Other 5,980 1,609 £,609
Interest 36.1000 7,824 23,101 451115 40,315 43,378 30,000 50,000 50,000 50,000 67%
Totat Revenues 684,908 755716 894,529 861,795 869,858 812,342 8§69,871 869,871 869,871 T
Expenditures
15950 General Administration fees
Dues/Ga Mins RDC 52.3610 17,900 18,772 19,196 19,200 18,500 N1 21,723 21,723 see note 3
35000 FLRE 1,545
Wages Regular 3L1100 46,548 61,870 30,933 63,120 75,744 79219 81,549 81,549 81,549 1%
Part time wages ’ 2,350 2,350
Firemans call pay 511210 3947¢ 36,692 36,554 64,465 65,000 40,000 70,000 65,000 65,000 63%
Overtime 51.1300 483 2,273 1,337 3,036 3,643 4,000 4,000 4,000 4,000
Insurance $1.2100 2,575 6,254 6,779 5,99 7,193 8,200 2,831 8,831 2,831 8%
FICA 51.2200 6,603 7,647 9,053 - 10,663 12,796 9426 11,899 11,517 11517 22%
Retirement 51.2400 1,883 2,915 1,629 8,158 9,790 13,000 14,000 14,000 14,000 8% note 2
Waorkmans comp 51.2700 11,817 11,817
Prafessional fees 52,1200 1710 0
FEMA Grant " {53 1]
Disposal 522110 150 136 k47 174 209 150 150 15G 150 4]
Repairs/Qutside Labor 52.2206 215 2,361 2,334 2089 2,507 2,500 2,500 2,400 2,400 -4%
Communication/telephone 52.3200 1,177 1,999 5,943 4756 5,707 4,500 6,000 5,500 5,500 22%
Postage 52.3210 308 19¢ 8l 39 47 200 200 100 100 -50%
Travel/Lodging 52.3500 34 5 526 5 6 700 00 500 500 -29%
Eduecationfiraining 52,3700 ¢ 402 1,008 513 640 2,000 2,000 1,000 1,600 -50%
Energy 53.1200 14,830 15,264 19,082 16,129 19,355 20,000 20,000 20,000 20,000 0%
Firefighter's Dinner 53,1350 1,825 1,865 1,826 1,953 1,953 3,060 3,000 2,000 2,000 -33%
Books,textbocks,periodicals 53.1400 8l6 886 185 222 1,060 1,000 500 500 -30%
Office supplies 431710 1,133 1,556 1,431 1,047 1,256 2,000 2,000 1,600 1,600 -20%
Bldgs/grounds supplits 53.1720 12,706 10,820 t1,752 5,298 6,358 12,000 12,000 12,000 12,000 0%
Turn-out Gear 53.1725 15,281 14912 t7,522 31,756 4,507 15.000 15,000 15,000 15,000 %
Uniform 53.1740 1,581 1.59% 2,971 422 506 3,000 3,000 3,000 3,000 0%
Parts/repair equipment 331750 17,591 13,790 16,707 5,992 7,190 15,000 15,000 15,000 15,000 %
il 53,1760 858 384 413 562 574 200 800 800 80O ®n
Tires/tubes 53.1770 1,350 2,163 4,659 1,199 1,439 2,000 2,600 2,000 2,000 ®p
Batteries 53,1780 1,351 1,540 2,431 951 1,141 1,560 1,500 1,500 £,500 L
Gasoline 53.t790 3,128 3,319 3,690 3,963 4756 3,000 4,000 4,000 4,000 %
Diesel 53.1800 3,060 5,336 6,324 5,735 6,882 5,000 5,000 5,000 5,000 [
Pagers 54.2508 1,820 9,052 9,518 11,422 10,000 10,000 10,000 10,000 [
AEDs 10,000 10,000
Computers 54.2400 794 1,942 2,330 2,500
theft replacement 2,266 2,266
Live Fire Train Faciliy 541211 92,730
Vanna/Bowersv. 97,852
Mancy Hart Grass Truck 19,000 5,257 5,257
Paving 5.519 5519
Jaws of Life 14,504 15,000 15,000
Fire Hydrants 54.2510 9,694 9,836 11,917 0,000 10,006 10,000 10,000 10,000
Hoses and other equip 542512 9,384 5,854 7,025 10,000 10,000 10,000 10,000 0%
35000 FIRE TOTAL EXPENDITURES 179,232 115,417 486,729 279,220 311,508 307,045 316,13¢ 306,947 306,947 0%
44100 HCWSA
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FY08 Special Revenue Funds

10 Dept. Adminst. Comm. Percent
Acual  Actual  Actual Month Project. Budget Request Rece.  Approved  Change
2004 2003 2006 2007 2007 2007 2008 2008 2008 200708
HCWSA Guart. Suppiement 76,527 103,000 76,000 76,000 76,000 49,000 49,000 49,000
44100 Water and Sewer Authority 16,527 103,329 76,000 76,000 76,000 49,000 49,000 49,000 -36%
45100 Sclid Wasie Adminisication 5,832
Wages Regular 311100 267,021 262717 288,661 109,713 109,713 109,713 100,000 100,000 100,000 -4
PTO Buyout 51.1135 3,983
Overtime wages $1.1300 1,180 1,647 1,187 635 786 1,500 1,500 1,500 1,500 0%
Ensurance 51.2100 15,732 16,314 16,085 18,371 22,045 24,600 26,494 26,494 26,494 8%
FICA 51.2200 20,077 19,839 19,905 8,393 10,672 8,508 7,765 1,765 1,765 -%
Retirement 51.2400 2,443 2,267 1,541 1,372 £.646 2,500 2,000 2,000 2,000 -20%
Repairs/Qutside Labor 52,2206 1,048 500
Communications/Telephone 52,3200 1,400
Postage 52.3210 43 0
Energy 53.1200 9,200 2,500 [}
Other Supplies 531700 370 33 [
Housekeeping supplies 531702 200 200 156 o
Office supplies 331740 1,394 672 1,160 ¢
Bldgs/grounds supplies 53.1720 1,200 600 0
Uniform rental 53.1740 1,544 1,602 1,449 0
Part/repair equip 53.1750 7,947 2,500 0
Qil/petroleum 53.1760 822 563 1,436 0
Tireftubes 53.1770 352 220 4]
Batteries 53.1780 450 586 273 0
Gasoline 53.1790 1,676 2,34) 2,233 0
Diesel $3.1800 5870 2,400 ]
45100 Solid Wste Total Expenditure 350,000 314,470 334,734 138,504 144,262 146,821 137,759 137,75% 137,759 -6%
Total Expenditures 529,232 634,314 916,936 512,926 561,971 548,366 524,612 5§5,419 £15,429 -6%
Rev-exp (Tfund batance transfer) 155,673 121,347 (26,628} 348,875 307,888 263,974 345,260 354,442 354,442
Admin. Cuts fr. dpt. Req. (9,182)
Potential Fund Bal 2008 3 1,173,960 43% Admin. Cuts fr. Prior yr bud. 32,937
Potentigl Furd Bat 2007 5 819518 48% Board Cuts -
Fund Bal 2006 5 588842 -5%
Fund Bal 2005 H 582,170 26%
Fund Bal 2064 M 460,313 53%
FUND BALANCE 9/30/2003 3 30021 107%
FUND BALANCE 9/30/2002 3 145,316 66%
FUND BALANCE 9/30/2001 387,501 788%
FUND BALANCE 9/30/2000 5 9,352

note | some costs shifted to 540 account FY07 depending on health of 540 account, iy need 1o be moved back 10 203 in iater years
note 2: includes full retirement paid for volunteer Firemen participating in program {began in 05)
note 3: required by aS0-8-33(bX 1) raised to $).1 per capita in 2007 by GMRDC board

note 4:Decrease a minimum of $27KJyear to decrease amount of

overall note: fund balance will be needed for expected future growth of full time fire department and growth of fire service needs
note: "speculation” means that at this point we do not know more firm numbers for insurance. Actual nurnbers become more concrete as fiscal year ends and new proposals received.
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FY08B Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR

10% Surcharge/Jail Fund . 7
204.33260. Jail Operations Month DEPARTMENT  ADMINISTATOR  COMMISION  Percent
Actual Actual Actual Actual Project Budget REQUEST  RECOMMENDED  APPROVED  Change
REVENUES & EXPENDITURES 2004 2005 2006 2007 2007 2007 2008 2008 2008 07-08 REMARKS
Revenues
Superior 35.1110 33,104 10,216 8,607 4,663 7,994 8,400 8,000 8,000 8,000 25%
Magistrate 35.1130 1,449 1,331 1,777 1,402 2,403 1,700 2,000 2,000 2,000 18%
Probate Court 35.1150 10,920 12,383 14,349 6,437 11,035 12,200 12,000 12,000 12,000 2%
Interest 36.1000 48 174 1,400 980 1,680 300 1,700 1,700 1,700
Total Revenues 45521 24,104 28,460 13,482 23,112 20600 23,700 23,700 23,700 15%
Expenses
Technical/Paragon £2.1310 6,804 4,587 3,753 2937 5,035 5,000 5,500 5,500 5,500 10%
Repairs & Maintenance 52,2200 3,166 4103 8,336 8,119 13,918 5,500 8,500 8,500 8,500 55%
Housekeeping supplies 53.1702 9,680 5544 4,352 39 5,000 5,000 5,000 5,000 5,000 0%
Office Supplies 53.1710 734
Bldgs/Grounds supplies 53.1720 3,312 1,463 5,960 3414 5,853 5,100 5,100 5,100 5,100 0%
Capital outlay 54 2100 1,486
Total Expenses 25,182 15,863 28,469 14,509 29,808 20600 24,100 24,100 24100 17%
Rev-exp (fund balance transfer 20,339 8,240 9 (1,027} {6,694) - (400} (400) {400}
Exepected Fund Bal 2008 $ 29819 5 {400) -1%
Exepected Fund Bal 2007 $ 30,219 5 (8599 -22%
Fund Bal 2006 $ 36913 s (9 0%
Fund Bal 2005 $ 358922 s 8,240 22%
Fund Bal 2004 $ 28682 5 20339 71%
FUND BALANCE 9/30/2003 $ 8343 s 6,083 73%
FUND BALANCE 9/30/2002 $ 2,260 5 (13,489 -596%
FUND BALANCE 9/30/2001 $ 15729 s (8,198) -58%
FUND BALANCE 9/30/2000 $ 24,927
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BUDGET WORKSHEET FISCAL YEAR
Behavorial Health Account
206..

REVENUES & EXPENDITURES

Reventes
Interest
Escrow Maint of Beh. Heaith Bldg.
Total Revenues

Expenses

Total Expenses

Rov-exp (fund balance transfer)

Exepected Fund Bal 2008
Exepected Fund Bal 2007
Fund Bat 2006
Fund Bal 2005
Fund Bal 2004

L B T - T

FY08 Special Revenue Funds

7
Month DEPAATMENT  ADMINISTATOR ~ COMMISION  Percent
Actual Actual Actual Actual Project Budget RecuesT  RecOMMENDED  APPROVED  Change
2004 2005 2006 2007 2007 2007 2008 2008 2008 200708 REMARKS
328 366 400 400 400
38.1100 5,500 6,000 6,000 3.000 6,000 6,000 6,000 6,000 6,000 0%
5,500 6,000 6,332 3,366 6,000 6,000 6,400 6400 6,400 7%
B55 529 1,000 1,000 1,000 1,000 1,000
0 855 529 0 1,000 1,000 1,000 1,000 1,000 0%
5500 5145 5,803 3,366 5,000 5,000 5,400 5,400 5,400
26,848 § 5,400 20%
21448 § 5,000 23%
16,448 $ 5,803 35%
10,645 § 5,145 48%
5500 $ 5,500 100%
Page 1 of 1 9/14/2007



BUDGET WORKSHEET FISCAL YEAR
215.E911 Fund

Revenues
Sale of Maps & Publications
Alltel
Bellsouth
Bellsouth
Hart Telephone
Bellsouth
Altel Comm
ATET Cell
Cingular Wirgiess
Bellsouth Corp
Bellsouth Mobility
Sprint Spec
Triton Pcs
Verizon
Access Intergrated Network
Cellco Parinership
MNew South
Nextel
TrTel
Trac phone
T Mobile
Z-Tel
Vartec
Tax Partners
sprint
triton
Athens cell
onstar
excel
ids
virgin
garsad
NEGA ltd partner
new cingular wireless
garsa
garsa 2
nuvox

Interestfinvestments/escrow
add to match audit

Total Revenues

Expenditures
Regular employees
Part Time Wages
overtime
PTG Buyout
oacm. insurance

FICA

34.1830
34.2501
34.2500
34,2802
34.2503
34,2504
34.2505
34,2506
34,2507
34.2508
34.2509
34.2510
34.2511
34.2512
34.2514
34.2515
34,2516
34.2547
34.2518
34.2518
34,2520
34.2521
34,2522
34,2523
34.2524
34.2525
34.2626
34.2527
34.2528
34.2529
34.2530
34.2531
34.2532
34.2533
34,2534
34.2535

34,2636

39.1100

51.1100
51,1105

51.1135
912100
51.2200

FYO08 Special Revenue Funds
10

Month Dept Admin Comm Percent
Actual Actual Actual Actual Project Budget Req Rece App Change
2004 2005 2006 2007 2007 2007 2008 2008 2008 2007-08 REMARKS
168 12 moved to GF
8,666 3,733 11,918 10,548 12,658 7,500 11,500 11,500 11,500 53%
2,195 -
23,263 24668 23,568 16,649 19,978 22,000 22,000 22,000 22,000 0%
130,689 12,210 181,148 70,245 84,295 126,000 126,000 126,000 126,000 0%
51 -
6,174 9,735 7 - #DIVIG!
108 93 202 191 229 #DIvro!
35,705 457 - H#DIVIO!
4,656 2,090 2,088 2,506
34,823 18,247 -
20 621 -
841 &77 1,001 386 463 1,300 1,000 1,000 1,000 -23%
15,287 33,358 48,960 32,064 39,557 37,000 33,000 33,000 33,000 -11%
71 -
823 -
a0 22 - #DIVIO!
a12 111 1,385 1,118 1,342 1,000 1,300 1,300 1,300 30%
2 al 45 -
447 -
228 34 308 211 253 350 300 300 300
159 204 81 - 100
68 -
832 937 626 1,440 1,728 500 700 700 700
443 326 432 - 500
1,960 "
126 151 192 189 227 150 150 150 160
71 35 -
68 48 39 47
464 47 -
204 352 30 361 300 350 350 350
B2,674 153,675 119,704 143,645 133,000 132,000 132,000 132,000
5,288 10,800 10,341 12,409 9,800 11,000 11,000 11,000
149 -
64 106 127
47 -
4,040 10,231 18,006 16,774 20,129 10,500 20,000 20,000 20,000 90%
279 41,868 -
290,669 349,769 415,066 283,295 339,954 350,000 359,200 359,300 359,300 3%
124,432 124545 120,751 82,353 98,824 120,938 124,251 124,251 124,251 3%
14,166 30,089 36,107 19,000 32,000 32,000 32,000 58%
374 449 1,600 13,750 13,750 13,750
6,948 2,068 2,000 2,000 2,100 2,100 2,100 5%
12,048 W4T 16967 13,029 15635 20,500 2,079 22,079 22079 8% speculation
8,289 9,845 10,318 8,532 10,238 10,981 13,166 13,166 13,166 20%
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215.E911 Fund

Retirement contributions
Workers comp

Maint/ES11 System
Access Charges -Hart Telco
ANl Charges - Hart Telco
ANI/ALI Charges Bell South
ANI/AL Charges Alltel
Cingular Wireless
Verizon
AT&T Cell
Sprint Spec
Triton Pes
Weather Service
Disposal
Maint
Qutside Labor
Communicationsftelephone
Postage
Travel
Dues and Fees
Training
Energy
Office supplies

"Parts
Machinery and Equipment
EMS Base
Wireless Links
computers
add to match audit

Total Expenditures

Rev-gxp (fund balance transfer)

Exepected Fund Bal 2408
Exepected Fund Bal 2007
Fund Bal 2006

Fund Bal 2005

Fund Bal 2004

Un. Res. Fund Balance 03
FUND BALANCE 9/30/2002
FUND BALANCE 9/30/2001
FUND BALANCE 9/30/2000

note; "speculation” means that at this point we do not know more firm numbers for insurance. Actuat numbers became mors concrete as fiscal year ends and new proposals received,

51.2400
51.2700

521010
52,1011
521012
52.1013
52,1014
52,1016
52,1017

52,1018

52,1020
52.2110
52,2200
52.2206
52,3200
52.3210
52.3500
52,3600
52,3700
53.1200
53,1710
53.1750
54,2000

54.2400

FY08 Special Revenue Funds

10
Month Dept Admin Comm  Percent
Actual Actual Actual Actual Project Budget Req Rece App Change
2004 2005 2006 2007 2007 2007 2008 2008 2008 2007-08 REMARKS
580 1,153 1,128 1,165 1,398 1,200 1,600 1,600 1,600 33%
4,186 4,188
14,000 7,083 571 14,000 14,000 14,000 14,000 14,000 0%
5,160 5,160 4,730 4,730 5.676 5160 5,160 5,160 5,160 0%
56,520 56,520 48,676 46,629 55,955 57,000 51,000 51,000 51,000 -11%
11,4656 15,828 17,321 8,214 11,057 16,000 15,000 15,000 15,000 0%
T.012 6,976 7.650 6,348 7.518 7,500 7,700 7,700 7,700 3%
2,745 20,003 12,947 5,586 6,703 10,800 10,800 10,800 $0,800 0%
1,440 1,328 1,891 2,605 3,126 3,600 5,250 5,250 5,250 46%
174 209 1400 1,400 1,400
1,056 1,116 1,116 1,850 1,850 1,200 1,850 1,850 1,850 54%
662 1,028 728 962 1,154 830 1,100 1,100 1,100 33%
652 - 3,400 3,400 1,500 1,500 -56% recording system
338 07 314 krr 500 500 500 500 0%
29,808 29,251 28,991 25,952 31,142 29,150 32,000 32,000 32,000 0%
470 87 S0 108 500 500 200 200 -80%
567 407 494 409 491 600 600 500 500 -17%
95 85 95 120 144 120 120 120 120 0%
489 a5 395 45 54 600 600 500 500 -17%
15,406 16,962 17,165 15,020 18,024 17,680 17,700 17,000 17,000 -4%
1.710 1,726 1,520 1,077 1,292 1,500 1,500 1,500 1,500 0%
764 A&7 537 23 277 500 500 500 500 0%
3,052 (192) 45,097 10,000 10,000 10,000
5000
16,000 16,000 16,000
(987} 470
284,021 Mm.gm 371,178 281,655 328,084 350,359 405,625 402,526 402,526 15%
6,848 22,284 43,888 21,640 11,860 (859) (46,325) (43,226) {43,228}
$ 469,984 § (43226) -9%
$ 513,209 § 11,860 2%
$ 501,349 § 43,888 9%
$ 457461 § 22284 5%
$ 435477 $ 6648 2%
$ 428,520 $ (32,608) -8%
$ 481,137 § 262,901 57%
§ 193,236 $ (86,605) -44%
$ 284,841
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FY08 Special Revenue Funds

UDGET WORKSHEET FISCAL YEAR

FACS Building Fund 7
18. DFACs Building Fund Month DEPARTMENT  ADMINISTATOR  GOMMISION Percent
Actual Actual Actual Actual Project Budget REQUEST RECOMMENDED ~ APPROVED Change
EVENUES & EXPENDITURES 2004 2005 2006 2007 2007 2007 2008 2008 2008 2007-08 REMARKS
evenues
DHR Payments 39.3500 163,577 163,577 163,577 81,789 163,577 163,577 163,677 163,577 163,577 0%
Maint. Escrow 38.1100 6,212 6,212 6212 3,108 6,212 6,212 6,212 6,212 6,212 0%
Interest 36.1000 189 116 1,102 485 831 110 800 800 800 627%
Total Revenues 169,978 169,915 169,909 85,380 170,620 169,899 170,589 170,589 170,589 0%
xpenses
Capital Lease 58.1200 92,535 96,829 102,214 53,442 106,884 93,314 107,000 107,000 107,000 15%
interest capital lease 58.2200 71,042 66,748 61,363 28,346 56,692 70,264 55,000 55,000 55,000
Repairs & Maintenance 52.2200 1,545 368 1,394 1,234 2,115 1,500 1,600 2,000 2,000 33%
Maint/pest control 52.2205 550 660 605 330 566 600 600 800 600 0%
HVAC Repairs 52.2202 6,108
HVAC 52.2201 1,280 3,668 1,732 768 1,317 1,660 1,600 1,500 1,500 -10%
Total Expenses 166,952 168,273 173,416 84,120 167,574 167,338 165,700 166,100 166,100 -1%
Admin, Cuts fr. dpt. Req.  § 400
Admin. Cuts fr. Prior yr bud. 5 1,238
Board Cuts b -
wv-exp (fund balance transfer) 3,026 1,642 {3,507) 1,260 3,047 2,561 4,889 4,489 4,489

epected Fund Bal 2008 $ 40,244 3  448% 11%
epected Fund Bal 2007 $ 35,755 s 3,047 9%
nd Bal 2006 $ 32,708 s (3,507 “11%
nd Bal 2005 $ 36,215 3 1,642 5%
rd Bal 2004 $ 34573 5 3006 9%
IND BALANCE FY03 $ 31,547 s 4119 13%
JND BALANCE FY02 $ 27,428 $ 4943 18%
JIND BALANCE FYOI $ 22,485 $ 22485 100%
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BUDGET WORKSHEET FISCAL YEAR
251.EIP Revoiving Fund

REVENUES & EXPENDITURES
Revenues
Principle Repayment 11.1912
EIP Interest 36.1010
Checking Interest 36.1020
DOAS Interest  36.1030

Total Revenues
Expenses

EiP Admin 52.1102
Audit

Total Expenses

Rev-exp (fund balance transfer}

Exepected Fund Bal 2008
Exepected Fund Bal 2007
Fuand Bal 2006
Fund Bal 2005

FY08 Speciai Revenue Funds

ADMINISTATOR

COMMISION

Actual Actual Projected Budget RECOMMENDED  APPROVED
2005 2006 2007 2007 2008 2008
295,176
20,000
7,528 1,300 7,500 7,500
36 50 50 50
7,577 1,294 1,000 3,000 3,000
302,753 29,842 0 . 10,550 10,550
1,255 1,400 1,400 1,400
380
296,439
296,439 1,636 0 1,400 1,400
6,314 28,206 - - 9,150 9,150
59,809
50,659
50,659
22453

Page 1 of 1
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FY08 Special Revenue Funds

BUDGET WORKSHEET FISCAL YEAR
252.E1P Revolving Fund

ADMINISTATOR COMMISION
Actual  Project Budget RECOMMENDED  APPROVED
REVENUES & EXPENDITURES 2006 2007 2007 2008 2008
Revenues 82676
Principle Repayment 36.1005 716 20,000 1,800 1,800
EIP Interest 36.1010 1,300
Checking Interest 36.1020 50
DOAS Interest  36.1030 1,000
Total Revenues 96,179 0 22,350 1,800 1,800
Expenses 89300
EIP Admin 52.1102 3376 1,000
EIP Reapy 53.1104 239 800 800
Audit
Total Expenses 92,915 0 1,000 800 800
Rev-exp (fund balance transfer) 3,264 - 21,350 1,000 1,000
Fund Bal 2006 3,264
Exepected Fund Bal 2007 24614

Exepected Fund Bal 2008
Exepected Fund Ba] 2009
Exepected Fund Bal 2010

Page 1 of 1
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SPLOST Il FY08 Budget
Notes
42000 FYOQ7 Paving Projects $ 130,000
44000 Water Projects- County $ 50,000 Actual Amount Depends on FY07
City of Hartwell Water $ 330,000 Actual Amount Depends on FY07



SPLOST 1l FY'08 Details

SPLOST HI FY08 Budget f
i
REVENUES | Budget:
Roads County Contract FY08 ' $ 130,000
Roads County Contract FY07 i § 100,000
Gateway Sewer Grant 3 150,000
Gareway Tread Land Sale 5 450,000
Roads Safety Grant 5 320,000
SPLOST Receipts $ 2,623,866
EXPENSES
Repay General Fund $ 500,000
City of Hartwell 5 377,837
City of Bowersvilie 3 32,000
Roads-Paving FY03 £ 400,000
Roads-Paving FY07 carryover b 600,000
Roads-Cedar Pond 3 300,000
Roads- Bridge Repairs 3 800,000
Roads- Bush hog equipment b 140,000
Roads- Used Tandem Dump b 40,000
Roads-Paving 1st time 3 200,000
Road Safety Program $ 320,000
Roads-Misc $ 200,000
3 -
SB white water project 5 156,000
Rec- old park renovations FY07 b 60,000
Rec- Equipment Carry over FY07 3 50,000
Ec Dev. Gateway Water Line b 100,000
Gateway Sewer Project FY07 b 200,000
ec. Dev. tredd infrastructure 3 150,000
Setup and pave gateway road 5 100,000
ec dev tread land $ 450,000
Gateway Part 2 {new land) $ 50,000
Gateway Engineering $ 50,000
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BUDGET WORKSHEET FISCAL YEAR

FY08 Special Revenue Funds

540.Solid Waste Proprietary Fund 8
Menth Dep Admin Comm Parcent
Actual Actual  Actual  Actusl  Project Budget Reg Recc Approved Change
2,004 2,005 2,006 2007 2007 2007 2008 2008 2008 2007-08
REVENUES
ONR Grant 33.4100 4,176 55,005 65,005
Refuse Collection Chgs 34.4110 600,831 595062 607,696 450,881 650,000 550,000 650,000 650,000 850,000 18% nota 1
Muich Sale 34.4120 1,692 2,000 1,500 © 1,500 1,500
Sale of recycling matenals 34,4130 52118 38,785 41,938 21,939 43,878 38,000 40,000 40,000 40,000 1%
Ajring Store 34,4193 386 o 500
Hartwell Pharmacy 3.4194 188 aro 186 4] 300
Aitlirie Center 34.4198 14,770 15,714 16,934 8228 18,456 15,000 16,500 16,500 16,500 10%
Goldmine Cerder 34.4200 13,866 14,791 14,701 7318 14638 14,000 14,700 14,700 14,700 5%
Hartwell Center 34 4202 31,925 35,674 38,153 18196 36,392 35,000 36,600 38,500 38,500 4%
Hickory Crossing 34.4204 8,212 6,856 6,739 3196 8,382 6,500 8,500 8,500 6,500 %
Nuberg Center 32.4206 7,814 7.710 7,488 3878 7,156 7.000 7,200 7,200 7,200 %
Reead Creak Center 34.4208 16,505 18,135 18,977 7808 15812 15,500 15,800 15,600 15,600 [%
Sardis Canter 344210 20,468 21,622 23,388 1748 23,492 22 000 24,000 24,000 24,000 %
Shoal Creek Center 34,4212 16,726 18,269 18,848 a111 16,222 16,500 16,500 16,500 18,500 0%
To Mateh Audit (24,158) 48,915 175
Total Revenues 778,440 828,365 814,366 607,071 887,241 721,300 829,000 228,000 229,000 15%
EXPENDITURES/EXPENSES
45100 Solld Waste Administration
Ragular Wages 50.1100 108,381 233,300 233,300 296,013 296,013 286013 Note 4
Health tnsurance 51,2110 2,400 Note 4
FICA 3,450 17,847 17,847 22645 22845 22,645
Repairs/Quiside Labor 52,2208 10,329 5764 4,374 5,000 5,000 8,000 6,000 8,000 20%
Communications 62.3200 3,100 1,603 3,114 1,887 3,774 3,200 3,500 3,500 3,500 b
Postage 52,3210 350 350 note 5
Wasle Managemant 523910 498,119 509,524 530,816 237,644 475288 500,000 520,000 500,000 500,000 %
Grirding £2.3930 8488 8373 8,600 12,000 12,000 . 9,000 42,000 12,000 12,000 33%
anergy £3.1200 7.0M 10,087 5,920 11,840 11,500 11,500 11,500 11,600
Garbage bags 53.1550 18170 21,897 35,063 23,448 35,000 35,000 35,000 35,000 35,000 %
Qther Supplies §3.1700 844 339 400 400 400 400 400 note 5
Housakeeping supplies 53.1702 187 200 200 250 280 250 note &
Office suppliss §3.1710 626 570 1,424 2,848 2,200 2,200 2,900 2,900 32% note 5
Bldgs/Grounds supplies 53.1720 2,498 8,568 10,053 2,836 7,600 7,500 7,500 7,500 7,500 W
Uniform rental §3.1740 810 1776 1775 1,776 1,775 1776 note 5
Parts/repair 53,1760 8,494 20,057 45818 9,232 20,000 20,000 15,000 15,000 -25%
Qitpetroleum §3.1760 407 1,500 1500 1,500 1,500 1500 note &
lires and tubes 53.4770 2,412 920 28 3,500 3,500 3,500 2,500 2,500 -29%
Batteries 53.1780 813 813 700 900 800 800 note 5
Gasollne 53.1790 1,389 2738 2,250 2,750 2,750 2,750 note 5
diesel 53.1800 7.580 12,548 6,543 13,088 11,000 13,000 13,000 13,000 18%
Site improvaments 54,1200 30 fix drainage prob @ cc
Recycle Building 541220 :
Machinery 542100 117,300 18,000 50,000 50,000 25,000 replace used truck and bobcat
Depraciation 27,117
Total Expenses 45100 700,480 600,379 848,641 416,556 837,644 866,222 1,012,783 985,033 860,033 1%

45800.EXPENDITURES/Closure and Post Closure
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FY08 Special Revenue Funds

£40.Solld Waste Proprietary Fund [
Month Dep Admin Camm Parcent
Actual Actual Actual Actual Project. Budget Req Recc Approved Change
2,004 2,005 2,008 2047 2007 2007 2008 2008 2008 2007-08
Goldie and Associates (Methane) 52.4215 12,311 8,984 8,914 9,285 30,000 30,000 30,000 30,00¢ 30,000 %
Testing/Analytical Svo 629310 17,228 14,508 19,430 2,100 25,000 25,000 25,000 25000 25000 %
Engineering Services- Ground Water 521220 6,393 16,706 790 5,232 30,000 50,000 40,006 30,000 30,000 -40%
Bushhog Landfill 52,3160 2,500 2,350 2,350 2,380 2,500 2,500 2,500 2,600 )
Regrade landfill cap 300,000 300,000 300,000 300,000
Methanae fix ¢ Landfil 541210 87,500 100,000 150,600
Other Equipment 54.2500 0
Total Expenses 163,432 40,698 32,484 18,968 187,350 £57,500 397,600 387,500 387,600 -30%
Expensas Add to Match Audit 282,481 32,166 -
Operating Expenses 933,628 993,291 435,624 1,024,991 1423722 1,410,283 1,372,533 1,347,533 -20%
Oparating incoma/loss (107,163) (178,926) 171,547 (137,750} (702,422) (581,283) (543,533) (618,533) 5%
MNon Operating Revenues
Interest revenues/CD 36,1000 17,250 Q
Interest revanues/Ck acct 36.1100 327 472 184 368 500
investrnants GA Fund 1 36.1120 12,849 27,252 56,871 50743 101,486 39,500 100,000 100,000 100,00¢
Add to match audit 8,523
other 8,113
Total Interast Revenues 36,775 75,874 50,927 101,854 40,000 100,000 100,000 100,000
Transfers In (Insurance Prem, Fund} 324,470 334,734 336,908
TOTAL EXPENSES: 803,812 965,547 993,291 1,423,722 1,410,283 1,372,633 1,347,533
Rev-exp {fund balance transfer} (25472) 254,082 206,107 222,474  (35,896) (862,422 {481,283) {443,533) (418,633}
Expected FUND BALANCE 2008 1,383,072
Expected FUND BALANCE 2007 1,826,605 (35,896) 2%
FUND BALANCE 2006 1,862,501 206,107 11%
FUND BALANCE 2005 1,866,394 254,082 15%
Cash BALANCE 2004 1,402,312 100,091 7%
Cazh BALANCE 1003 1,202,221 339,330 26%
Cash BALANCE 2002 962,881

note 1: Tipping fees do no} cover the cost of disposal. With all revenues genarated the disposal of frash generates B0% of the cost

To move HCWSA Supplement to 203 account the following charges wers shifted to the 540 account in FY0S5 Need to acd the budgeted amounts below to the budget above
role 3: Budget will be adopted for phase 4 if required dufing the fiscal year

Naote 4. Expanses shifted to 540 from 203 account

Note 5. Recommended Expenses shifted o 540 from 203 account in 20086, also bilting will now be from SW Dept. rather than BOC office

Note: Format Changed FY05 to Match Audit GASB34 Format

note 6: Incksdes expenses paid from ins. Prem fund
note 7: this project is expected to carryover to FYD8
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