Hart County Board of Commissioners
February 10th, 2009

5:30 p.m.

The Hart County Board of Commissioners met February 10th, 2009 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.
Chairman Daniel Reyen presided with Commissioners Joey Dorsey, Ken Brown and RC Oglesby in attendance.  Commissioner Brandon Johnson was at an out of town business meeting.

1. Prayer

Prayer was offered by Chaplin Goss.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.
3. Call to Order

Chairman Reyen called the meeting to order.

4. Welcome

Chairman Reyen welcomed all those in attendance.

5. Approve Agenda

County Attorney Gordon requested addition of Litigation in Executive Session.  Commissioner Dorsey moved to approve the meeting agenda.  Commissioner Brown provided the second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meeting(s)

· 1/27/09 Budget Work Session

Commissioner Oglesby moved to approve the minutes.  Commissioner Brown provided the second to the motion.  The motion carried 4-0.

· 1/27/09 Regular Meeting

Commissioner Dorsey moved to approve the minutes.  Commissioner Brown provided the second to the motion.  The motion carried 4-0.

· 2/03/09 Called Meeting

Commissioner Brown moved to approve the minutes as amended.  Commissioner Oglesby provided the second to the motion.  The motion carried 4-0.
7. Remarks By Invited Guest, Committees, Authorities

· Recognition of Gene Crump’s Service on the BOA

James McMullan, Chairman of the Board of Tax Assessors presented Gene Crump a plaque in appreciation for his service on the Tax Assessor Board during the difficult years of 2007-2008.  Chairman Reyen and Commissioner Dorsey offered their personal thanks to Mr. Crump for his service, as well.

8. Reports By Constitutional Officers & Department Heads
None

9. County Administrator’s Report
None

10. Chairman’s Report

Chairman Reyen thanked the staff responsible for the well fitted chair he uses during the BOC meetings.
11. Commissioners’ Reports

Commissioner Oglesby, District #1 reported receiving a call concerning a problem with a water cooler at the Health Department.  Commissioner Oglesby requested CA Caime to look into the problem.

Commissioner Johnson, District #3 was absent due to an out of town business meeting.

Commissioner Brown, District #4 had nothing to report.

Commissioner Dorsey, District #5 pointed out that if the State denies our request for an extension on the animal shelter grant that we should try to keep the money in Hart County by asking the State to direct the $20,000 Animal Shelter grant, if extended by the State, to the Northeast Georgia Animal Shelter.  He stated that he was making a motion to do this.  Motion died for lack of a second.  Commissioner Dorsey noted the 10% budget cuts to all non-core functions had included the Health Department.  The County is required by law to maintain a health department; therefore the health department budget needed to be re-visited.  Chairman Reyen would discuss this matter at the February 12th Health Department Board meeting and make a report to the BOC.
12. Consent Agenda
None

13. Old Business

a)Bid Opening Sheriff Office Bullet Proof Vests

Bids were received and opened from the following vendors:

GT Distributors
Global Protection
GT Tactical
Protective Products

$12,246.90

$15,162.65

$15, 085.00
$10,850.00
DGG Tactical Supply

DGG Tactical Supply(second bid)
$15,121.00


$14,019.00

Commissioner Oglesby moved to turn the bids over to CA Caime and Sheriff Mike Cleveland for review and recommendation.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


b)Workman’s Comp

CA Caime explained that the Board had decided in December to evaluate the Workman’s Comp insurance further this calendar year.  He explained that the BOC received two bids, one from the Association of County Commissioners of Georgia and one from Franklin Insurance Agency.  There were numerous issues that the BOC took into consideration including the fact that the BOC has been with the ACCG since 1982 and has an “equity stake” in the ACCG pool of $5-600,000.  The questions still exist on what this equity means to the County.  CA Caime explained that if we drop the ACCG coverage we would loose this “equity” however he also explained that we can not cash out that equity right now either.  He also explained that Franklin Insurance’s bid was several thousand dollars lower than the ACCG’s.  Therefore the BOC needs to decide which course of action they want to take if any.  

Commissioner Dorsey made a motion that with the hard economic times and cuts in the budget the coverage with ACCG be dropped and that the County award the WC insurance accept the Franklin Insurance Agency coverage; thereby saving about $7,500.  The motion died for lack of a second.

c)Fireman Retirement Pay

CA Caime requested clarification if the fireman’s retirement pay was included in the across-the-board elimination of the county’s contribution toward employees’ retirement funding.  Commissioner Oglesby moved to continue the county’s contribution toward the fireman’s retirement fund.  Commissioner Brown provided a second to the motion.  The motion carried 3-0.  Commissioner Dorsey abstained because of his being a member of the county fire department.

c)Senior Center Operations

CA Caime reported the annual budget for the Senior Center is almost $100,000 or about $400 per day and that the BOC now has usage data on how many people are using this facility.  Commissioner Oglesby entered a motion to leave the Senior Center budget as is.  The motion died for lack of a second.

Commissioner Dorsey pointed out that the difficult economic climate is affecting every local, state and federal government and the lack of the Center’s usage.  He explained that with the low usage of this facility the county needs to cut the hours to reflect the needs.  Commissioner Dorsey then entered a motion to reduce the hours of operation at the Senior Center to 10:00am-2:00 pm effective March 1st, 2009.   Chairman Reyen provided a second to the motion.
Rebecca Williams, Thomas Mullenix,  Bill Fogerty, Ricky Carter, and Ruth Ann Bee commented on this issue.
The vote carried 3-1 to change the Center’s hours of operation to 10:00am-2:00 pm effective March 1st, 2009.  Commissioner Oglesby opposed.

14. New Business
a)Resolution accepting HSI Grant

PW Director Caime explained that he has received another grant he had applied for from the Georgia Department of Natural Resources; Environmental Protection Division for reimbursements totaling $4,726.95 for work at the closed landfill.  Commissioner Oglesby entered a motion authorizing the resolution accepting this grant.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.  A copy of the resolution is contained in the official BOC minutes book.

b)Abstinence Awareness Week Proclamation

CA Caime presented a proclamation declaring February 9-13, 2009 as Abstinence Awareness Week.  Commissioner Oglesby entered a motion to approve the proclamation.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


c)Subdivision Variance Request
CA Caime presented a plat submitted by Chuck Finley and Mitchell Phillips requesting a variance of the subdivision ordinance.  The property consisted of 3.213 acres located on Detter Road and the owner requested a variance to subdivide this property off an easement which is forbidden by the subdivision ordinance.  CA Caime pointed out that this would create a subdivision off an easement that in the future if the lots were sold, there would be 6 landowners that would probably request the county to accept this road, improve it, and have that the taxpayers would then have to pay the costs for these improvements.  
The owners of this property explained that the plat for this property would have the statement that these road would not become a county road.  They also stated that they can cut this property into 6 lots meeting the 60 feet road frontage requirement but that the layout would not be “family friendly”.  This proposed layout would be more appealing.  

Commissioner Brown stated that the county has many subdivisions that were approved prior to the subdivision regulations that were “never to be county roads” on the plat and that these roads are now county roads.  He made a motion to deny the variance.  Chairman Reyen provided a second to the motion.  The motion carried 3-1.  Commissioner Dorsey opposed.

d)Emergency Operations Plan Resolution

EMS/EMA Director Partain presented a joint City/County Government Emergency Management resolution.  Commissioner Oglesby entered a motion authorizing the resolution.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.


e)Comp Time Policy Revision

Commissioner Dorsey expressed a need to clarify comp-time as defined in the Employees’ handbook.  In order to eliminate a large amount of liability for the county due to accumulated comp-time, Commissioner Dorsey felt CA Caime should pre-approve any comp-time.  Also county vehicles being driving home at night, in order to answer after hour’s calls, needed to be re-visited as well for possible reimbursement in the place of providing a vehicle.  CA Caime explained that he will set up an administrative policy to pre-approve any future comp-time.  

f)Travel Per Diem Policy

Commissioner Dorsey presented a cost analyze for motel room rates in and near Savannah.  He suggested an analysis be done on the Macon and Atlanta rates in order to establish a per diem policy.  Chairman Reyen thanked Commissioner Dorsey for his work and pointed out that there are Federal and State per diem rates established that the County could adopt.

g)Enactment of a Hiring Freeze

Commissioner Dorsey commented that Commissioner Johnson had brought up the prior hiring freeze the County had enacted.  Commissioner Oglesby pointed out that this hiring freeze was enacted by the BOC during his tenure as Chairman but that the BOC granted variances on each request brought to them.  Commissioner Brown entered a motion to enact a hiring freeze on all full-time positions.  Commissioner Dorsey provided a second to motion.  The motion carried 4-0.
15. Public Comment

Joe Cooper, Franklin Insurance Representative, addressed the Board about the workman’s comp bid he placed with the County.  Commissioner Oglesby entered a motion to schedule a called meeting inviting both the ACCG and Franklin Insurance representatives to explain their bids. The meeting would be scheduled at the earliest convenient time for all parties. Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

16. Executive Session
Commissioner Oglesby entered a motion to exit into Executive Session to discuss potential litigation.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

Commissioner Oglesby entered a motion to exit executive session and enter into the regular meeting.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

17. Adjournment

Commissioner Oglesby entered a motion to adjourn the meeting.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

---------------------------------------------


-------------------------------------------

Daniel Reyen, Chairman



Betty Floyd, Associate Clerk
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