Hart County Board of Commissioners

March 25, 2008

7:00 p.m.

The Hart County Board of Commissioners met March 25, 2008 at the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Joey Dorsey, Gary Mize and Ken Brown in attendance.

1. Prayer 

Prayer was offered by Dale Peek.

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order 

Chairman Oglesby called the meeting to order.

4. Welcome 

Chairman welcomed those in attendance.

5. Approve Agenda 

Commissioner Reyen moved to amend and approve the meeting agenda as follows:

            Remove and add to next meeting agenda item 13a.  Remove agenda Items 14a & 14 c.

            Add Pending litigation and personnel under Executive Session.

Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meetings(s) 

· 3/11/08 Regular Meeting 

· 3/13/08 Called Meeting 

Commissioner Dorsey moved to approve the minutes of the meetings as amended.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads 

Attorney Gordon reported two requests by citizens that each BOC member, Jon and himself speak directly into the microphones.

EMS/EMA Director Terrell Partain reported he was completing the Mitigation Plan for the county.  Both GEMA and FEMA will have to approve the Plan; next the Board of Commissioners will have to approve the Plan.  GEMA requested the Board of Commissioners draft a letter of intent to adopt the Plan authorizing Chairman Oglesby to sign. Commissioner Reyen entertained a motion to authorize Chairman Oglesby to sign the letter of intent to adopt the Plan.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

Recreation Director Lawanda Curry gave an update on the Recreation Department complexes.  Director Curry reported that at the Hwy 77 complex, soil samples had been sent to the State for analysis and the results should be received within the next several days so that proper fertilization action could be taken.   Field #3 had been aerated and rolled to aid in leveling the rough sod areas, also the valleys in the sod had been filled with sand; all four fields will be aerated over the next several months.  Director Curry thanked US Lawns for the loan of their sander until the county purchases one for the Recreation department.  She noted that the planter islands have been mulched and sprayed with a weed killer. Gregg Jackson, of the Hartwell Gold Club and the HCHS Baseball coaches had given suggestions for maintenance.  The lights at the Clay Street complex have been repaired; wind screens and paint ordered.  Painting had been done in the dug-outs and a broken bench at the tennis court had been removed.

Adult softball leagues begin on March 31, 2008 and have been organized.  A request had been made to the Corp of Engineers to allow a ski slalom course for the summer for the Water Ski Club.  The Hart County Baseball team would be hosting part of their tournament this weekend on the adult softball field at the Hwy 77 complex.

Chairman Oglesby encouraged Director Curry to sign up for any training and courses that would be of help to her in her duties as Recreation Director. Director Curry replied that she has contacted County Extension Agent Charles Rice about a beginner’s pesticide license class.

9. County Administrator’s Report 

CA Caime reported the Board of Tax Assessors were given a draft copy of a Request for Bid on the contact revaluation.  He stated that the contract revaluation will not be needed however if the State continues to move forward with the proposed legislation that will freeze property values at their 2008 valuation.  He reported that the Senate has proposed a revised HR1246 that has passed Senate Committee and will now be sent back to the House for approval.  This proposal will freeze assessed values but allow an inflationary increase based on a governmental inflation index rather than an arbitrary 2 or 3%.  He advised that he will continue to closely monitor these bills as the progress this year and report back to the BOC.

10. Chairman’s Report 

Chairman Oglesby stated that he checked roads within District #1 for flooding due to the recent heavy rains and that Cedar Pond Road had held up well.

11. Commissioners’ Reports 

District #2—Commissioner Reyen had noted ditches on both sides of Cedar Pond Road had over flowed into the road.  At the last meeting the Board had discussed setting up an operator’s maintenance program; Commissioner Reyen asked CA Caime to report back on the progress of this program.

District #3—Commissioner Mize had nothing to report.

District #4—Commissioner Brown had nothing to report.

District #5—Commissioner Dorsey reported he had attended the annual 4-H banquet and  he commended Charles Rice and his staff for the magnificent job they do with the entire 4-H program.

12. Consent Agenda 

None

13. Old Business 

a) Removed

b) Recreation By-laws Removal from Code Public Hearing and 3rd and Final Reading.

Commissioner Reyen entertained a motion to consider this the 3rd and final Reading to remove the Recreation By-laws from the county codification.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

c) Bid Award Road Bush Hog and Tractor

CA Caime explained that the BOC received 4 bids for this equipment one of which was not the specified equipment and should be thrown out.  He explained that since the bid was let, the county purchased a preowned John Deere tractor and Schulte bush hog.  He stated that Road Superintendent Dickerson and Maintenance Shop Superintendent Thompson are recommending that we purchase identical equipment to the preowned equipment that we now own due to the need for stocking spare parts.  He explained that this equipment is expected to break down routinely due to the conditions under which we are operating and that this would help simplify maintenance and provide better efficiencies.  He recommended accepting Greensouth-Carnesville’s bid on the John Deere tractor at $43,500 and Yancey Brothers’ bid on the Schulte mower at $19,303.   Commissioner Dorsey entertained a motion to accept their recommended purchases.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

Commissioner Dorsey requested a mowing schedule be created.  PW Director Caime stated on the first and second cuttings only major roads would be cut.  Later in the summer subdivision roads would be cut but that he prepare and routinely update a bush hog schedule.

d) BOA Board Appointment

Chairman Oglesby entertained a motion to appoint Garner Peek to the Hart County Board of Tax Assessors with his term to expire 12/31/2010.  Commissioner Reyen provided with a second to the motion.  The motion carried 5-0.

14. New Business 

a) Removed

b) Acceptance of Oak Park Lane as a County Road

PW Director Caime reported all was in order with the 40 feet ROW along this 0.25 mile long dirt road and has seven houses located on it.  Commissioner Dorsey entertained a motion to accept Oak Park Lane as a County Road.  Commissioner Brown seconded to the motion.  The motion carried 5-0.

c) Removed

d) Resolution to Submit for GA EPD Landfill Grant

CA Caime reported he was making application to the Georgia EPD for reimbursements of some of the expenses toward the old County landfill.  He noted that he has secured in excess of $104,000 in grants from this program over the past few years.  The application for this year is asking for $171,228.37.  CA Caime presented a resolution authorizing him to be the county representative.  Commissioner Reyen entertained a motion to accept the resolution.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

e) Safety Coordinator Resolution

CA Caime reported the county’s insurance carrier  ACCG, was requesting the county to designate a safety coordinator.  EMS/EMA Director Terrell Partain had been performing the duties for this position for the past several year; therefore CA Caime recommended Terrell Partain be designated the County’s Safety Coordinator.  Commissioner Reyen entertained a motion to appoint Terrell Partain as the Safety Coordinator.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

CA Caime requested Director Partain be given a 2-step salary increase for assuming this position.  Commissioner Reyen entertained a motion granting the 2-step salary increase to Director Partain.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

f) Return to Work Program Policy

Commissioner Reyen entertained a motion to adopt a Return to Work Program for county employees.  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

g) Personnel Policy Change 9.2(c)

Commissioner Reyen provided a motion to change the Personnel Policy 9.2(c) to read:

If an employee is changed from part time to full time status, the employee will be given credit for half the time served in part time employment.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

h) Authorization for HCWSUA Board Payments

County Attorney Gordon  recommended the Board of Commissioners approve HCWSUA board compensation at $50 per meeting with no more than $1,200 per year to members of the Hart County Water & Sewer Utility Authority; these funds were to be paid from the HCWSUA general funds and not from the Board of Commissioners funds.  Commissioner Reyen entertained a motion to approve the compensation request.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.  

County Attorney Gordon reported several members of the HCWSUA have met in regards to the County’s sub-division policy as it related to the HCWSUA provision of water services.  The HCWSUA wishes to propose changes to the County sub-division policy.  Commissioner Reyen entertained a motion to have the HCWSUA present their final proposed revision changes to the Board of Commissioners rather than one step at the time.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.  

15. Public Comment 

Ron Stewart commented that a county employee living near his property is accumulating items taken from the Transfer Station.  Commissioner Brown entertained a motion to allow CA Caime to handle the situation and report to the Board.  Commissioner Reyen followed with a second to the motion.  The motion carried 5-0.

16. Executive Session-Potential Litigation and Personnel 

Commissioner Reyen entertained a motion to exit into Executive Session to discuss potential litigation and personnel matters.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

With no further action taken during Executive Session, Commissioner Mize moved to exit Executive Session.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

17. Adjournment 

Commissioner Brown moved to adjourn the meeting.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

________________________________                    ______________________________

R.C. Oglesby, Chairman                                               Betty Floyd, Associate County Clerk

  

