



Hart County Board of Commissioners

April 12, 2011

5:30 p.m.

The Hart County Board of Commissioners met April 12, 2011 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Brandon Johnson presided with Commissioners Daniel Reyen, William Myers and Joey Dorsey in attendance. Commissioner R C Oglesby was absent due to undergoing a surgical procedure. 

1. Prayer 

Prayer was offered by Chairman Johnson. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Johnson called the meeting to order. 

4. Welcome 

Chairman Johnson welcomed those in attendance. 

5. Approve Agenda 
Commissioner Dorsey moved to amend and approve the agenda as follows:

Item 14 b) American Legion requests to use the courthouse grounds

         14 c) Prevent Child Abuse display on the courthouse grounds 

14 d) Contract with Providence UM Church-polling site

Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

6. Approve Minutes of Previous Meeting(s) 
· 3/22/11 Regular Meeting 

· 4/04/11 Called Meeting 

Commissioner Reyen moved to approve the minutes of the March 22, 2011 and April 4, 2011 meetings. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

7. Remarks By Invited Guests, Committees, Authorities 

· Hart Leadership Presentation  

Stephen Mouchet along with several members of Leadership Hart made a presentation of their program and accomplishments. 
8. Reports By Constitutional Officers & Department Heads 

· Rebecca Duncan Update on Revaluation Process 

Chief Appraiser Rebecca Duncan presented an update on the revaluation process as of April 12, 2011 as follows:
# of 



$$$’s





Parcels 


VID

Start Under appeal

4,768



$196,378,724

Completed (resolved)

1,132



$  49,712,738

Work in Progress

           3,636



$146,665,986
Status of Work in Process

At BOE (picked up & scheduled)




    1,252

At TAO (approved by BOA to BOEq / waiting p/u)
 

       148

TOTAL BOEq parcels ready, scheduled, completed          
     1,400
TAO (21 day COA)
   



  
                     87

At TAO (21 day work in progress by App Staff)


        770


TOTAL 21 day parcels completed; awaiting deadline or approval  857
# parcels awaiting BOA approval or pending Appraisal Staff recommendations


3,636 – 1,400 – 857= 1,379

Digest Goal (5% # of properties under appeal OR 5% VID

5% of properties


              887

Unresolved as of 4/12/2011

3,636


Needed to reach goal


2,749




5% VID



           $  68,676,204

Unresolved as of 4/12/2011

$146,665,986

Needed to reach goal


$  77,989,782

Commissioner Dorsey inquired about how many appeals have been forwarded to Superior Court. CA Duncan responded that currently there are five moving forward to Superior Court. 
Commissioner Reyen inquired about the impact the resolved appeals have on the original digest.  CA Duncan responded that she will email the information to him. 
Commissioners Reyen and Dorsey commented about the land schedules, terms accessibility and desirability. CA Duncan responded that they are reviewing rural lake and rural land values. 
Commissioner Myers suggested the BOA consider changing the term “accessibility”.  

Chairman Johnson remarked that the BOA staff has made sufficient progress in the past few months. 

Commissioner Reyen inquired about updates to QPublic. CA Duncan responded that the aerial photos are on QPublic and structure photos have been forwarded to QPublic. 
· BOA Jim Dennis Proposal for Expediting Revaluation 

BOA member Dennis presented a proposal for expediting the revaluation which would not have a change in the FY2011 BOA office budget. 

The BOC commended the BOA members and their staff for the performance during the past several months. 
Commissioner Myers moved to allow the BOA to utilize the unexpended personnel line item budget of $40,000 for expediting the revaluation process. Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

9. County Administrator’s Report 

County Administrator Jon Caime announced that Commissioner Oglesby is recovering from a surgical procedure that was performed earlier today. 

10. Chairman’s Report 

None 

11. Commissioners’ Reports 

Commissioner Myers reported that he has received numerous calls concerning stray dogs in the Mt. Hebron area. 

12. Consent Agenda 

None 

13. Old Business 

a) EMS Discussion on Impacts of Hospital Relocation 

EMS/EMA Director Terrell Partain presented an evaluation the effects of Hart County Hospital shutting down and relocating to Lavonia on EMS operations. 

No action was taken on the subject. 

b) Rec Irrigation Well Bid Recommendation 
Rec Director Jim Owens stated that the experts in this field say that the well pump specifications can not be determined until a well is drilled and the well yield is known.  He recommended throwing out the current bids that had the well and pump in one bid and re-bidding the well only then re-bidding the pump once the well yield in known. 

Commissioner Reyen moved to throw out the previous irrigation well bids and re-bid the drilling of the well. Chairman Johnson provided a second to the motion. The motion carried 4-0. 
c) First Reading Revisions to Ordinance 2-266 
No action was taken on the subject. 

d) Approval of Legacy Link Grant FY12  
Commissioner Reyen moved to approve the Legacy Link Grant FY12. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

e) DOT5311 Grant Application FY12  

Commissioner Reyen moved to approve the DOT5311 Grant Application. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

f) DHR Grant Application FY12 

Commissioner Dorsey moved to approve the DHR Grant Application. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

14. New Business 
a) Beer and Wine Approval Esteban Franco Barrera-El Toro  

Commissioner Dorsey moved to approve the beer and wine application for Esteban F. Barrera. Commissioner Myers provided a second to the motion. The motion carried 3-0 (Commissioner Reyen was absent during the vote). 

b) American Legion use of the courthouse grounds 

c) Prevent Child Abuse display on the courthouse grounds 

Commissioner Dorsey moved to approve the requests for use of the courthouse grounds. Commissioner Myers provided a second to the motion. The motion carried 3-0. (Commissioner Reyen was absent during the vote). 

d) Contract with Providence United Methodist Church-polling site

Commissioner Dorsey moved to authorize Chairman Johnson to execute the contract on behalf of the BOA. Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

15. Public Comment 
None

16. Executive Session – Personnel & Litigation
Commissioner Reyen moved to exit into executive session to discuss personnel and litigation. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

With no further action taken during executive session, Chairman Johnson moved to exit executive session and enter the regular meeting. Commissioner Myers provided a second to the motion. The motion carried 3-0. (Commissioner Dorsey exited the meeting during the executive session). 

Commissioner Reyen moved to make the part time position at the Maintenance Shop into a full time position. Chairman Johnson provided a second to the motion. The motion carried 3-0. 

17. Adjournment 

Commissioner Myers moved to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 3-0. 

---------------------------------------------------------
---------------------------------------------

Brandon Johnson, Chairman


Lawana Kahn, County Clerk
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