Hart County Board of Commissioners

April 24, 2007

7:00 p.m.

The Hart County Board of Commissioners met April 24, 2007 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Joey Dorsey, Ken Brown and Gary Mize in attendance.

1. Prayer

Prayer was offered by the Reverend Bill Davison.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Commissioner Dorsey entertained a motion to amend the agenda as follows:




13 d) Air Line Store Beer and Wine Application

Commissioner Reyen entertained a motion to amend the agenda as follows:




Item #7 William Fogerty, Chairman Tax Assessor Board Personnel Request

Commissioner Oglesby entered a motion to approve the meeting agenda with the additions.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting(s)

· 4/10/07 BOA/BOC Joint Meeting

· 4/10/07 Regular Meeting

Commissioner Brown entered a motion to approve the minutes of the meetings held on April 10th, 2007.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities

William Fogerty, BOA Chairman came before the Board requesting approval of eight years of service toward the beginning hourly rate of James Grant, a recently hired full-time Appraiser 3.   

Commissioner Reyen entered a motion to approve the eight years of service for James Grant, Commissioner Oglesby followed with a second to the motion.  The motion carried 5-0.

Mr. Fogerty requested the balance of wages left from Ms. Womack’s resignation be applied toward part-time help for mapping purposes.  

Commissioner Reyen entered a motion to approve the part-time help, using the remaining salary of Ms. Womack.  Commissioner Oglesby provided a second to the motion.  The motion carried 5-0.

8. Reports by Constitutional Officers & Department Heads

County Attorney Gordon announced the United States Department of Agriculture had awarded a $720,000 REDL/G grant to Hart EMC.  The EMC will loan to the Hart County Industrial Building Authority $720,000 for the purpose of making a zero interest loan to the Hart County Industrial Building Authority.  The loan will be for a ten period, with the first two years of payments to be deferred and the $720,000 to be paid back over the remaining eight years.  The loan will be used to repay funds used to purchase the Vickery property near I-85.  

The REDL/G loan will not be available for several months however when the Vickery property was purchased a short term loan was used to purchase that property.  That short term loan has now expired so the IBA needs to convert that loan to another loan.  The IBA is proposing a line of credit worth $1,400,000 to pay for this short term $720,000 loan which will be repaid when the REDL/G loan becomes available.  The remaining $680,000 on the credit line will be used for other expenses from the new industrial park.

IBA Attorney Robert Ridgeway presented an Intergovernmental contract with the Hart County Industrial Building Authority in regard to this matter.  Attorney Gordon presented a resolution for the approval and authorization of an Intergovernmental contract with the Hart County Industrial Building Authority.

Commissioner Reyen entered a motion to approve the Intergovernmental contract with the Hart County Industrial Building Authority and the Resolution approving the contract.  Commissioner Brown gave a second to the motion.  The motion carried 5-0.

Attorney Gordon informed the Board of Senate Bill 194 that reduces the number of days to hold special elections from four to two.  Attorney Gordon advised the Board that they could send a letter to Governor Purdue requesting the Governor to veto the bill if the Board was opposed to this senate action.  Commissioner Reyen entered a motion in support of the letter.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

9. County Administrator’s Report

County Administrator Jon Caime reported on upcoming Board appointments: Georgia Mountains RDC, one being from the BOC, one being from the Hartwell City Council, and one member being from the private sector.  These terms will expire June 30, 2008.

The Georgia Mountains Community Service Board needs one appointment as does the Hart County Department of Family and Children Services.

Commissioner Reyen entered a motion to advertise for the needed board positions.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

Administrator Caime invited everyone to view the development going on at the Fenner-Dunlop area near I-85.

10. Chairman’s Report

Chairman Oglesby recognized Charlene Lee concerning the annual Builder, Buyer, and Banker Expo.  Ms. Lee requested used of the Hart County Administrative & Emergency Services Center grounds to hold a Builder, Buyer, and Banker Expo.  The Expo will not interfere with the EMS functions.  Chairman Oglesby entered a motion to allow the use of the grounds.  Commissioner Mize provided a second to the motion.  The motion carried 5-0.

11. Commissioner’s Report

Commissioner Reyen announced the Senate proposed budget increase for the County Jail Per Diem to $30.00.

Commissioner Reyen requested information on the status with the National Association of Counties concerning citizen’s prescription medicine price reduction be placed on the next meetings agenda.

Commissioner Reyen made note of the April 10th, 2007 minutes concerning complaints Commissioner Brown had received from residents along Beacon Light Road about litter in the form of a local newspaper being thrown out mailboxes.  Commissioner Reyen stated, per the Supreme Courts’ ruling newspapers do not constitute litter.  

Commissioner Mize had nothing to report.

Commissioner Brown had nothing to report.

Commissioner Dorsey discussed the EPD Tire Amnesty Day.  Administrator Caime stated Ms. Fleming was still coordinating with the EPD.


13.
Old Business 

a) EMS Substation Update

EMS Director Terrell Patron stated the information had been included in the Commissioners’ meeting package.   The Board of Education had given approval for the EMS to use the Air Line School facility as an EMS sub-station.  Commissioner Dorsey entered a motion to advertise for bids for a mobile home.  Commissioner Brown gave a second to the motion.  The motion carried 5-0.

EMS Director Partain announced receipt of the Law Enforcement Terrorism Prevention Program grant (LETPP) in the amount of $137,000.  The $137,000 is for equipment and services.

b) Rec New Park Equipment

Recreation Director Lawanda Curry requested authorization to purchase the following equipment:

Reel Mower
$24,000

Rotary Mower
   $ 7,000

Blower

       $750

2) Weedeaters
       $600

Tractor/loader
  $12,000

In-field attachment    $4,100

Utility building        $15,000

Commissioner Dorsey advised that anything with a cost over $10,000 will have to be placed out for bid.

Chairman Oglesby entered a motion to approve the purchases.  Commissioner Reyen gave a second to the motion.  The motion carried 5-0.

Commissioner Dorsey stated the Assistant Rec Director job description needed to be updated to include turf management, chemical application, and irrigation experience.


c) Public Hearing-Proposed Abandonment Section of CR 39

Attorney Gordon stated an earlier request by an individual to abandon the end 380 foot portion of Watsadler Road (County Road 39) that was solely on his property and served no other property owners was now on the meeting agenda as a public hearing.  Mr. Gordon stated both sides of the requested closure section were owned by an individual and the road does not end on lakefront property. 

Commissioner Reyen entered a motion to abandon that section of CR 39 shown on the attached plat.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

d) Airline Store Beer and Wine Application

Chairman Oglesby read the letter received from the Hart County Board of Education.  According to the letter, the BOE has no plans in the five-year school system facility plan to reopen the site for instructional purposes.

Chairman Oglesby entered a motion to grant a Beer & Wine License to Michael Jordon for Air Line Store for 2007.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

14. New Business

e) Vanna Waller Road Name Change

John Roberts came before the board and stated his reasons for requesting Vanna Waller road be changed to Gum Branch road.  Mr. Roberts stated the Department of Natural Resources originally named the road Gum Branch and that the residents of the road were not notified of the name change to Vanna Waller.

Public Works Director Jon Caime stated that the BOC now has a policy in regards to road renaming that requires 75% of the landowner’s on the road to provide written approval however this policy was not adopted by the BOC until 2002.  Any renaming of the road today back to Gum Branch road would have to comply with the current policy.

Chairman Oglesby stated the 1999 Board action to name the road Vanna Waller was correct.  

Commissioner Reyen stated he had view property cards with both names used.

Debra Humphrey commented on this issue.

Commissioner Reyen entered a motion to table a decision about the road name.  The motion died for lack of second.

Chairman Oglesby stated the road name will remain Vanna Waller.


f) Confederate Memorial Day Proclamation

Commissioner Dorsey entered a motion to accept the Proclamation.  Commissioner Brown gave a second to the motion.  The motion carried 5-0.


g) Sheriff Department FY’07 Budget Amendment

County Administrator Jon Caime explained that in developing the FY08 budget he discovered an error in the wage budget for the Sheriffs Department for FY07 and recommending the BOC amend the FY07 budget to reflect the actual headcount.  

Commissioner Dorsey entered a motion to correct the personnel cost.  Commissioner Mize gave a second to the motion.  The motion carried 5-0.


a)
Financial Snapshots – Jon Caime

Administrator Caime explained that the current SPLOST III sales tax negotiations with the City of Hartwell resulted in the City receiving more sales tax revenues than the prior SPLOST.  In response to the increased funding to the City, the BOC had to cut County appropriations for roads.  In the first year of SPLOST III, the price of asphalt doubled.  In the second year of SPLOST III, the State of Georgia doubled the number of miles of road they would participate with the County for repaving on County Contract grant.  

The net result is that the SPLOST III road funding will be cut significantly in FY08 and may run out of funding in subsequent fiscal years.  The BOC did recognize the need for increased road funding in SPLOST III and dedicated any excess sales tax revenues over the $15.6M referendum commitment towards road funding.  However Administrator Caime stated that sales tax revenues have been weak the first 12 months of SPLOST III and based on actual revenues from the first year, the SPLOST III sales tax will bring in almost exactly $15.6M in total revenues over the six year period.  He also stated that BOCs’ efforts at increased commerce especially with increased tourism will help increase sales tax revenues and may result in excess funding available for under funded road project needs in the coming years.

Administrator Caime then gave a financial overview of the General Fund undesignated unreserved fund balance.  He explained that the $6,344,120 FY06 audit reported GF FB was as of September 30, 2006.  That fund balance included $1,241,461 of what he termed “IOUs” primarily unpaid EMS service bills that will hopefully be converted into cash in the coming years but are not available as cash today.  

Of the remaining approximately $5,100,000 he is recommending that $2,100,000 be set aside as a permanent reserve for catastrophic events and to ensure that cash flow will be sufficient each fiscal year in order to avoid short term borrowing such as the BOE has to do in anticipation of tax revenues.  Currently FY07 may have a deficit that may utilize $500,000 of the GF FB.  The remaining $2,500,000 should be committed to one time capital projects that have been planned for some time including approximately $600,000 for BOA mapping and contract revaluation, and $2,100,000 for the initial phases of overcrowding at the Tax Offices in the courthouse and the overcrowding at the Sheriffs office.

b) Cedar Pond Bridge Project

Chairman Oglesby entered a motion to send the Cedar Pond Bridge project out to bids.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

c) Bid Opening Landfill Methane Phase III

Bids were received from Lee & Sims Drilling Services, Inc. and A.E. Drilling Services, LLC.  

Commissioner Reyen gave a motion to turn the bids over to Administrator Caime for evaluation and recommendation.  Chairman Oglesby provided a second to the motion.  The motion carried 5-0.

d) SPLOST III Budget Amendment

Commissioner Reyen entertained a motion to approve the SPLOST III budget amendments as recommended by Administrator Caime in his April 11, 2007.  This amendment includes:

· $20,000 Road Projects for Cedar Pond Road Bridge

· $302,000 Recreation Projects for carryover of FY06 commitments for the recreation parks

· $20,000 Economic Development for sewer long range planning

· $150,000 Grant Revenue and $200,000 expense for upcoming Gateway Sewer Expansion project (Economic Development).

· $50,000 for Master Planning the new I-85 110 acre purchase (Economic Development)

· $50,000 for Economic Development Engineering

Chairman Oglesby gave a second to the motion.  The motion carried 5-0.

15. Public Comment

None

16. Executive Session

None

16. Adjournment

Commissioner Reyen entertained a motion to adjourn the meeting.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

-------------------------------------------

----------------------------------------------------------------
R.C. Oglesby, Chairman

Betty Floyd, Associate County Clerk
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