


Hart County Board of Commissioners
August 28, 2012
5:30 p.m.

The Hart County Board of Commissioners met August 28, 2012 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 
Chairman R C Oglesby presided with Commissioners Daniel Reyen, William Myers and Joey Dorsey in attendance. Commissioner Brandon Johnson was absent due to work related conflicts. Commissioner Dorsey was late due to work related issues. 
1. Prayer 
Prayer was offered by Rev. Brad Goss. 
2. 
Pledge of Allegiance 
Everyone stood in observance of the Pledge of Allegiance. 
3. Call to Order 
Chairman Oglesby called the meeting to order. 
4. Welcome 
Chairman Oglesby welcomed those in attendance. 
5. Approve Agenda 
Commissioner Reyen moved to approve the meeting agenda. Commissioner Myers provided a second to the motion. The motion carried 3-0. 
6. Approve Minutes of Previous Meeting(s) 
· 8/9/12 LOST Called Meeting 
· 8/14/12 Regular Meeting 
Commissioner Myers moved to approve the minutes of the August 9 and August 14, 2012 meetings. Commissioner Reyen provided a second to the motion. The motion carried 3-0. 
7. Remarks By Invited Guests, Committees, Authorities 
None 
8. Reports By Constitutional Officers & Department Heads 
None 
9. County Administrator’s Report 
County Administrator Jon Caime reported that the Hospital Authority will need nominees for (2) members whose terms will be expiring December 31, 2012. BOC consented to advertising for candidates. 
10. Chairman’s Report 
Chairman Oglesby did not have anything to report. 
11. Commissioners’ Reports
Commissioner Dorsey moved to provide Open Records/Meetings training to Department Heads and update job descriptions for Department Heads to include responsibility for complying with the law as set by legislation. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
12. Old Business
a) Open Records Resolutions (2) 
Commissioner Reyen moved to adopt the Open Records Resolutions. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
13. New Business 
a) DCA Comp Plan STWP Transmittal Resolution 
Commissioner Reyen moved to adopt the STWP Transmittal Resolution. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
b)  LOST Distribution Final Approval 
Commissioner Reyen moved to approve the LOST distribution as follows: Hartwell 21%, Royston 4.25%, Canon -.25%, Bowersville 1%, Hart County 73.5%. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
c)  Request to Transfer 457 Administration 
Chairman Oglesby moved to allow The LaRocco Companies  to be the broker on behalf of the county for the 457 retirement plan. Commissioner Myers provided a second to the motion. The motion carried 3-1 (Commissioner Dorsey opposed). 
d)  Sheriff Request to Add Full Time Jailer Position 
Commissioner Myers moved to add a full time Sgt. Jailer position. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 
14.  Public Comment 
Pam Spivey commented on a joint meeting with Franklin County to discuss a no kill animal shelter. 
15. Executive Session-Potential Litigation, Personnel 
Commissioner Reyen moved to exit into Executive Session to discuss potential litigation and personnel matters. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
Commissioner Reyen moved to exit Executive Session and reconvene the regular meeting. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
In the regular meeting, Commissioner Reyen moved to approve the revised Job Incentive Pay for the Economic Developer. Commissioner Myers provided a second to the motion. The motion carried 4-0. 
16. Adjournment 
Commissioner Reyen moved to adjourn the meeting. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

------------------------------------------------------------		---------------------------------------------------------
R C Oglesby, Chairman					Lawana Kahn, County Clerk
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