
Hart County Board of Commissioners

December 14, 2010

5:30 p.m.

The Hart County Board of Commissioners met December 14, 2010 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Brandon Johnson and Ken Brown in attendance. 

1. Prayer 

Prayer was offered by the Rev. Brad Goss. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen moved to amend and approve the meeting as follows: Item #8 Fire Chief Jerry Byrum – funding request and Item #16 – Pending Litigation 

Commissioner Johnson provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)  
· 11/23/2010 Regular Meeting 

Commissioner Oglesby moved to approve the minutes of the November 23, 2010 meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities

· Dennis Cobb Hart County Chamber of Commerce  

Kiera Partlow and Anna Burch gave a presentation of the Chamber and Tourism 2010 Accomplishments and their 2011 Objectives to attract tourism to Hart County. 

· Property Owner’s Association Presentation 

Dr. Gary Hamilton, President of the Hart County Property Owners’ Association introduced Dr. Bill Capie to present the analysis of the 2009 revaluation.  After broad research from the Tax Assessors Office database, the HCPOA recommends doing away with the 2009 revaluation, removal of all five BOA members and appointment of a new board, and freezing the 2009 and 2010 digests at 2008 values. 
8. Reports by Constitutional Officers & Department Heads 

· Fire Chief Jerry Byrum – Request for additional funding 
Commissioner Oglesby moved to fund $33,000 for hoses and other equipment from the “203” Insurance Premium Tax Account. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen moved to fund $11,000 for turnout gear from the “203” Insurance Premium Tax Account. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

9. County Administrator’s Report 

County Administrator Jon Caime did not have anything to report. 

10. Chairman’s Report 

· Discussion on Property Taxes Title Transfer  

Chairman Dorsey stated that the BOC is taking this tax digest issue very seriously and is concerned with the progress of this issue.  He and Commissioner Reyen would like to represent the BOC in meeting with the DOR Commissioner to discuss this issue.

Commissioner Johnson stated that he was hesitant with a discussion with the DOR on questioning property values because the BOC is not involved in the setting of values but supported a meeting with the DOR.  He suggested the BOC may gain some insight into this matter through such a meeting.

Commissioner Oglesby moved to authorize Chairman Dorsey and Commissioner Reyen to meet with the Department of Revenue to discuss the issues with the 2009 revaluation. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

· Discussion on Property Taxes Title Transfer  

Chairman Dorsey requested County Attorney Walter Gordon give a brief analysis of the tax liability for real estate transactions that occurred during the issuance of temporary tax bills and questioned who pays the taxes when we are at least two years behind on a final digest.

CA Walter Gordon agreed this situation creates yet another dilemma for the taxpayers of Hart County.  He explained that the taxes owed during transfer of real estate are normally handled in the closing but that in this case the actual amount owed may not be known for several years.  

Chairman Dorsey announced this meeting concludes the last meeting of the calendar year and honored Commissioner Ken Brown for his service to the county with a plaque. 
Commissioners Oglesby, Reyen and Johnson expressed their appreciation to Commissioner Brown. 

11. Commissioners’ Reports  

Each commissioner wished everyone a Merry Christmas and Happy New Year. 

12. Consent Agenda  

None

13. Old Business 

a) Rebecca Duncan Update on 2009 Property Revaluation 

Chief Appraiser Rebecca Duncan presented an update on the 2009 property revaluation. She stated that 1,960 appeals are in process.  Of this 812 appeals with 21 days notices have been worked on, 437 cases have been completely resolved, 94 cases with a start date of 12/8/10 are waiting on the 30 day period before they might be forwarded to superior court, 711 cases are ready to go before the BOEq (with copies made etc… files completely ready) of which 89 need BOA approval first and 150 have been picked up the BOEq on 12/13 for January BOEq hearings.
Chairman Dorsey asked if 437 cases were completed resolved. CA Duncan responded yes. She reported that 711 cases are ready to go to the BOEq, 109 reviews that have been held; the BOEq has picked up 384 of the 711 with the remainder of those cases (327) are in the BOA office ready to be picked up by the BOE. 
Chairman Dorsey reported that some individuals have told him that they presented factual errors during the informational meetings which should have been taken care of by the BOA staff. However, the factual errors were not corrected by the BOA and the BOA sent those cases to the BOEq. 
Commissioner Reyen questioned if the BOA office will meet the DOR deadline schedule in 2011. CA Duncan responded that they are trying to meet the deadlines. 
Commissioner Oglesby asked what it is going to take to make sure they meet the deadlines. CA Duncan responded they have to work through the time frames.  Commissioner Oglesby remarked that they could complete the process without any help. 

Chairman Dorsey remarked that there doesn’t appear to be a sense of urgency in the BOA office to complete the 2009 digest.
Commissioner Johnson inquired about preliminary work on 2010 and 2011 digest. CA Duncan responded that they started in October putting new construction and sales in the system for 2010. The sales have not been qualified yet; they don’t have anyone available to work on the 2011 new construction since the individual that was responsible for new construction resigned and that this position is available and they need to fill it. 
Chairman Dorsey asked if the DOR has been notified concerning the resignation. CA Duncan responded that she contacted the DOR via email. 

Chairman Dorsey questioned who set the 2009 reval values. CA Duncan responded that GMASS was hired to build and set schedules. Staff worked with GMASS and all of the information was presented to the BOA for their approval. 
Chairman Dorsey reported that 3000 or so bills were erroneously sent out. CA Duncan replied that the 2009 reval 3,000 prebilled mobile homes were taken off the real property digest and put on the prebill digest, which went out in the spring of 2010.  She stated that during the 2010 temporary collection billing the same digest was used as in the 2009 temporary collection and the prebills were not removed from that digest.

Commissioner Johnson inquired about the setting of value schedules. CA Duncan responded that 2008 sales were used as well as sales in 2006 and 2007. No sales for 2009 were used in the 2009 revaluation. 

Chairman Dorsey noted that 2006 sales were at the end of the real estate boom and that the inflated values used in the 2009 reval digest for rural land do not match the samples of the population.  CA Duncan responded that they use the appraisal procedures required by Georgia.
Chairman Dorsey stated that common sense should be used. CA Duncan responded that she wasn’t sure if you can use common sense if it directly conflicts with the appraisal procedure manual. 

Chairman Dorsey responded that they can use subjective decisions. CA Duncan responded that she is responsible for qualifying sales which is reviewed by the DOR. Therefore, she has to have documented reasons why sales don’t qualify. 

b) Final FY10 Budget Amendment 

CA Caime explained that State Law requires that all spending of the County must be within budget however due to circumstances beyond the control of the County certain departments have exceeded their budget and therefore each year the BOC must amend the budget post spending for accounting and legal purposes.   He gave a detailed listing of those departments that exceeded spending and the reasoning why.  Most of the spending that exceeded budgets was in EMS due to excessive call volume, the court system due to mandated court requirements, and first year restructuring of the Recreation, Senior Center and Transit operations.  He stated that overall spending was under budget.

Commissioner Oglesby moved to adopt the FY10 Budget Amendment. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
c) Second Reading of Outdoor Watering Restrictions Ordinance 

Commissioner Reyen moved to adopt the second reading of the Outdoor Watering Restrictions Ordinance (which has been mandated to be adopted by the BOC per the State Legislation). Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

d) Board Appointment (1) Health Board (6 year term to expire 12/31/2014)

Commissioner Oglesby moved to appoint Steven Kiemele to serve on the Board of Health. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

e) Board Appointments (2) Joint Development Board (4 year term to expire 12/31/2014)

Commissioner Oglesby moved to re-appoint Roy Crocker and Vernon Edwards to serve on the Joint Development Board. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

f) Board Appointments (2) RC&D (1 year term) 

No action was taken. 

g) Board Appointments (3) Rec Advisory Board (2 year term to expire 12/31/2012)  

Commissioner Oglesby moved to re-appoint Marshall Sayer, Steve Wehunt and appoint Robbie Johnson to serve on the Recreation Advisory Board. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

h) Board Appointments (2) Tax Assessors (3 year term to expire 12/31/2013) 

Commissioner Oglesby moved to appoint Lowell Macher to serve in the expiring position of Ronda Starks. Commissioner Reyen moved to table the issue. Motion to table died from lack of a second. 

Commissioner Johnson provided a second to appoint Lowell Macher. The motion carried 5-0. 

Commissioner Oglesby moved to appoint Ed Cawthorn to serve on the BOA. Chairman Dorsey moved to table the appointment. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

i) Board Appointments (4) Fire Board (2 year term to expire12/31/2012) (approval of fire department list) 

Commissioner Reyen moved to affirm the Fire Boards recommendation to re-appoint David Lorentson, Mike Milford, Marshall Norton and appoint Andrew Leard to serve on the Fire Board. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

14. New Business 
a) Body Art Variance Request  

CA Caime explained that this is a County Ordinance enforced by the County Health Department and that the Health Board has reviewed this variance request and suggested approving this variance however the BOC must formally affirm the variance suggested by the County Health Board.

Commissioner Reyen moved to approve the body art variance request for Matthew Evans as recommended by the County Board of Health. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

b) Adoption of FY11 Budget 

Commissioner Oglesby moved to adopt the FY11 budget. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

c) Beer and Wine License Renewals  

Commissioner Oglesby moved to approve the beer and wine license renewals for Fronmullers, Hartwell Golf Club, Royston Food Mart, Uncle Charlie’s, Maxsaver, Munmun-Chino Food Mart, Dad’s Mini-Mart, Royal Food Store #4, Royal Food Store #5, Lakeside Food Mart, Vanna Country Store and Leon Farmer & Co. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

d) Bidding Schedule  
Commissioner Oglesby moved to put out for bids Uniforms, Lawn Care, HVAC Maintenance, Jail Food and Road Pipe. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

e) Resolution for Grant Application For Trail Construction Clay Street Park 

CA Caime presented a detailed trails and greenways program that the County has been developing with the assistance of the UGA Archway program.  He explained that currently the County enjoys plentiful open space however in the future this open space will be less and that now is the time to plan for the future.  He detailed several areas that have been planned for open space including the Gateway Industrial lands.  He explained that one of the highlights of the Gateway Parks is the planned open spaces which are a recruiting tool that the County has been utilizing to promote High Tech industrial development.  

CA Caime also detailed plans for the Clay Street Recreation park to transform the park from the current “industrial feel” to more of a park like atmosphere through the introduction of new plants and trees.  He explained that the County is proposing the first trail of the County’s future trail system be developed in the Clay Street Park through the utilization of the State’s Trail Grant program.  This multipurpose trail would provide an exercise path for Hart County residents, a paved path to the ballfields, and a path for the Senior Center Wellness initiatives currently being started.

Commissioner Johnson questioned the cost of this path.  CA Caime explained that the County would provide in-kind contribution through the road department and ongoing maintenance would be minimal consisting of routine clearing of the path.

Commissioner Oglesby moved to proceed with the grant application and provide in-kin match utilizing the Road Department equipment and personnel. Commissioner Reyen provided a second to the motion. The motion carried 4-1 (Commissioner Johnson opposed). 

15. Public Comment 
Robert Albertson commented on the BOA office and implementing credit card payments for taxes.

Herb Hix commented on the revaluation. 

16. Executive Session – Pending Litigation 

Commissioner Reyen moved to exit into Executive Session to discuss pending litigation. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
With no further action taken during Executive Session, Commissioner Oglesby moved to exit. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

17. Adjournment   

Commissioner Oglesby moved to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

----------------------------------------------------
----------------------------------------------------

Joey Dorsey, Chairman


Lawana Kahn, County Clerk
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