
Hart County Board of Commissioners

January 25, 2011

5:30 p.m.

The Hart County Board of Commissioners met January 25, 2011 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Brandon Johnson presided with Commissioners R C Oglesby, Daniel Reyen and William Myers in attendance. Commissioner Joey Dorsey was absent due to official business. 

1. Prayer   

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance  

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Johnson called the meeting to order. 

4. Welcome 

Chairman Johnson welcomed those in attendance. 

5. Approve Agenda 

Commissioner Oglesby moved to amend and approve the meeting agenda as follows: 


Moved Item 16 Executive Session – Potential Litigation to the first item on the agenda 

Commissioner Myers provided a second to the motion. The motion carried 4-0. 


Executive Session – Potential Litigation 

Commissioner Reyen moved to exit into Executive Session to discuss potential litigation matters. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 

With no further action taken during Executive Session, Commissioner Reyen moved to convene the regular meeting. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

Commissioner Reyen moved to add item 14 d) BOA Personnel Issue. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

6. Approve Minutes of Previous Meeting(s)  
None 

7. Remarks by Invited Guests, Committees, Authorities  

· Ilka Decker – Update on UGA/Hart County Archway Program  

Ms. Decker presented an update on the completed and ongoing Archway projects in the county. 

Commissioner Reyen thanked those involved with the Archway Program and stated that it is “money well spent” for their services to the county. 
8. Reports By Constitutional Officers & Department Heads   

County Attorney Walter Gordon reported that the Rocky Ford water project is largely completed; design of the Airline community tank project is completed; and negotiations with the City of Hartwell and the Water/Sewer Utility Authority are ongoing. 
Commissioner Reyen moved to authorize the County Attorney to submit the request to the State Legislation to ask for revision to BOA Management Structure. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

Attorney Gordon sought clarification to direct him to prepare a letter to the Department of Revenue concerning the tax appraisal situation. He was given the go ahead to submit the letter to the new DOR director and Vicki Lambert, Director of local government services. 
9. County Administrator’s Report   

Commissioner Reyen moved to support the Grand Jury appointment of a second BOEq board. Commissioner Oglesby provided a second to the motion. The motion carried 4-0.  
10. Chairman’s Report   

Chairman Johnson reported that he will be a guest speaker on Back Talk Thursday night. 

11. Commissioners’ Reports 

None 

12. Consent Agenda 

None 

13. Old Business 

None

14. New Business 

a) Chief Appraiser Rebecca Duncan Request to Replace two Vacant Appraisal Positions 
CA Duncan on behalf of the BOA respectfully requested that they be allowed to advertise for two positions in the Assessors’ office that were left vacant one by the resignation of Tony Graham Appraiser I in December and Gary Kappeler Appraiser II as of January 28, 2011. Both individuals took positions in other counties. 

Chairman Johnson inquired about the advertising avenues for open positions. CA Duncan responded ads will be placed on the GAAO website, city/county listings and other venues. 

Chairman Johnson asked what criteria will be considered for the positions. CA Duncan responded that they will advertise for an Appraiser II and Appraiser I. However, if they do not get anyone that has the required certification they will have to start in an appraiser assistant position. Certification courses will be offered March and April which would enable an assistant to achieve the Appraiser I certification and perhaps move forward to achieve and Appraiser II certification by year end.  

Commissioner Reyen asked how many appraisal positions are required as per the DOR.  CA Duncan responded one appraiser per 2500 parcels, total of seven appraisers.
BOA Lowell Macher addressed the issue requesting that the BOC allow one position to be hired immediately and one position to be replaced when the BOA brings a plan of action on the revaluation project to the BOC.

Commissioner Oglesby moved to approve the request to replace one vacant appraisal position in the BOA office and allow the BOA to come back with a plan of action for the second vacancy. Commissioner Reyen provided a second to the motion. 

Chairman Johnson inquired about the responsibilities that the two appraisers had during the revaluation process. CA Duncan responded that Tony Graham performed field work which included new construction for the 2011 digest; Gary Kappeler corrected factual errors and prepared the packets for the BOEq. 
Commissioner Myers asked if the positions were funded. CA Duncan responded that the positions were funded in the 2011 budget. 

Motion to approve the request for one vacant position carried 4-0. 

b)  Subdivision Variance Request 

Patricia Patterson requested a hardship variance for the side setback requirement for 750 Stansell Drive lots 5 and 6 a based on the fact that two structures already existed and it would be very costly to remove a portion of the structures.
Commissioner Reyen moved to grant the subdivision variance request based on a hardship. Commissioner Oglesby provided a second to the motion. The motion carried 4-0. 

c)  Beer & Wine application-Krystal Carey DBA Hickory Crossing One Stop 

Commissioner Oglesby moved to approve the beer & wine application on behalf of Krystal Carey. Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

d)  BOA Personnel Issue 

Commissioner Myers moved to notify BOA Chairman James B. McMullan by written notice of the BOC’s decision for his suspension and possible removal as an active member of the BOA. He stated that “the Hart County Board of Commissioners has determined that sufficient grounds exist for considering your (McMullan) suspension and possible removal as an active member of the Hart County Board of Assessors.  Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

15.  Public Comment 

None 

16.  Adjournment 

Commissioner Reyen moved to adjourn the meeting. Commissioner Myers provided a second to the motion. The motion carried 4-0. 

-------------------------------------------------------
---------------------------------------------

Brandon Johnson, Chairman


Lawana Kahn, County Clerk

