
Hart County Board of Commissioners

June 23, 2009

7:00 p.m.

The Hart County Board of Commissioners met June 23, 2009 at 7:00 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Daniel Reyen presided with Commissioners R C Oglesby, Brandon Johnson, Ken Brown and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Reyen called the meeting to order.

4. Welcome  

Chairman Reyen welcomed those in attendance. 

5. Approve Agenda  

Commissioner Oglesby moved to amend and approve the meeting agenda as follows:


Add item 16 – Real Estate & Potential Litigation Matters 

Commissioner Johnson provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)  

· 6/9/09 Regular Meeting   

Commissioner Dorsey moved to approve the minutes of the meeting of June 9, 2009 as amended. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
7. Remarks By Invited Guests, Committees, Authorities 

County Attorney Walter Gordon reflected on the memory of Harold Maret and his contribution to the community. 

8. Reports By Constitutional Officers & Department Heads 

· BOR Request to Release Travel Funds  

Chief Registrar Libby Forbes requested the release of travel funds for a training conference in Savannah. 

Commissioner Oglesby moved to approve the request for travel funds. Commissioner Johnson provided a second to the motion. 

Commissioner Dorsey inquired if the BOR clerk is required to go to training. Mrs. Forbes responded that anyone that works in the office should attend training. She stated that Hilda Mauldin is not going to attend this year. 

Chairman Reyen inquired about the requirement to attend training on an annual basis. Mrs. Forbes responded that they are required to attend 12 hours of training but not on an annual basis. However, it is beneficial to their office in order to keep up with all the changes from the state level. 

Commissioner Oglesby rescinded the motion, Commissioner Johnson rescinded the second to the motion. 
Commissioner Oglesby moved to allow Mrs. Forbes and Mrs. Gray to attend this year’s training conference and mandatory that Mrs. Mauldin and Mr. Walker attend next year. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

9. County Administrator’s Report 
County Administrator Jon Caime reported that the Joint Called Meeting with the City of Hartwell officials is scheduled for June 25, 2009 at 5:30 p.m. at the Literacy Center. 

10. Chairman’s Report   

None 

11. Commissioners’ Reports 

Commissioner Oglesby moved to honor former county employees Linda Thompson and Jimmy Lawrence for their contribution to the county. Commissioner Brown provided a second to the motion. Motion carried 5-0. 
Commissioner Dorsey recognized former employees Linda Thompson and Jimmy Lawrence. He suggested inviting their families to a meeting to honor their loved ones in a moment of silence. 

Commissioner Dorsey also mentioned Harold Maret and Harvey Volrath for their contribution to the community. 
Commissioner Dorsey questioned the status of the 2010 Public Defender contract. County Attorney Walter Gordon responded that Oglethorpe and Elbert County have approved the contract; Madison and Franklin County are set to approve the contract this week. 

12. Consent Agenda 

None 

13. Old Business 

a) DFACs Board Appointment (2)  

Commissioner Oglesby moved to table the issue and extend the time frame to accept resumes/applications until July 10, 2009 at 12 noon. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

b) BOA Postage Bills  

Chairman Reyen responded to the issue concerning why the late fees and finance charges was divulged by members of the BOC. He noted that the BOC has fiscal responsibility to Hart County taxpayers of how county funds are spent. 

BOA Chairman James McMullan requested refunding Chief Appraiser Rebecca Duncan for late fees that were paid for the postage meter of $178 in an attempt to clear late fees and finance charges. 
Commissioner Dorsey suggested that the BOA try to recover sales tax that was paid in the past as authorized by the Chief Appraiser for payment. He also noted that the account status can be managed on line.  
Commissioner Oglesby moved to accept the BOA’s apology for course of action and refund the Chief Appraiser in the amount of $178. Commissioner Brown provided a second to the motion. The motion carried 3-2 (Chairman Reyen and Commissioner Dorsey opposed). 

County Attorney Gordon noted that BOC is the contracting authority for the county however a contract was executed by the BOA office with Pitney Bowes. The reasons are to protect taxpayers, protect vendors and resolve issues such as sales tax. For future reference contracts should be channeled through the Board of Commissioners and the County Administrator.
c) BOA Contract Revaluation 

BOA Chairman James McMullan requested supplemental funding not to exceed $27,300 ($20,000 lump sum payment GMASS, $1,800 three computers, $1,500 postage, overtime). 

Mr. McMullan noted that the BOA acknowledges their commitment as outlined in the County Administrator’s schedule to have a draft digest complete by November 1, 2009. 

Commissioner Dorsey questioned the request for overtime funding. Mr. McMullan responded that the overtime is conditional if needed. 

Commissioner Dorsey stated that it will be in the best interest of the county to allow GMASS to perform the data entry task to deter issues of duplication and finger pointing if there are data entry errors. 

Mr. McMullan reported that the Chief Appraiser has a good system in place to account and allocate the work to be performed and he feels confident that there will be little if any duplication. They estimate that the BOA staff can enter approximately 1,000 parcels per week along with their normal daily activities. Therefore, overtime will only conditional based on how much they are able to complete. 

Commissioner Dorsey noted that since the taxpayers are spending $1.5 million that the data entry would be done correctly by GMASS. 
Commissioner Oglesby moved to approve additional funding for GMASS to complete the project including data entry at $2.00 per parcel. Commissioner Dorsey provided a second to the motion. 
Commissioner Johnson questioned the GIS funding in the 2010 budget. Mr. McMullan responded that $20,000 is necessary to allow GMASS to correct issues and exceptions that are not specific to the revaluation. 
Commissioner Dorsey addressed the fact that the county funded employees to go to Houston Texas for training on splits and mergers. He inquired if they will be able to perform the task moving forward. Mr. McMullan responded that he is confident that BOA staff is fully capable of performing splits and mergers going forward. 
Mr. McMullan noted that the request for GIS funding in the 2010 budget is a result of the generic field work and is part of the ongoing completion of the mapping project. He reported that once the revaluation is complete the county will have the best possible parcel definition, best possible information in the Wingap system. 

Chairman Reyen inquired about the GIS project being part of the original contract. Mr. McMullan responded that this would wrap up the project and this is the first time they have been able to put a value on the GIS work. GMASS has the expertise to perform the GIS work and it was not a part of the reval. 

Commissioner Dorsey noted that the BOA office has a history of not maintaining data. He inquired about a plan from the BOA if they can ensure the information will be maintained once this contract reval is complete. Mr. McMullan give his assurance that with the data will be maintained going forward. 

Chairman Reyen noted more than 60% of the field work has been completed by GMASS however not a single data entry of that field work has been performed by the BOA.  He stated that the excuse that the computers are being used for the 2009 digest is ridiculous and a spare computer could be set up for data entry. He noted that an additional $36,000 is being funded for the data entry to be performed by GMASS which was to performed by the BOA. He called for the vote. Motion carried 4-1 (Chairman Reyen opposed). 
Mr. McMullan requested a decision concerning the request to purchase (3) computers and additional funding for postage. 

Commissioner Dorsey moved that the BOC and BOA meet with GMASS for further clarification before spending additional funds. Commissioner Oglesby provided a second to the motion. 

Commissioner Dorsey moved to transfer $1,800 funding from the temporary line item budget to the capital line item budget to purchase (3) computers; $1,500 from the regular wage line item to postage. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

14. New Business

a) ARRA Homeless Prevention Funds Request  

Ninth District representatives request the BOC support their efforts to secure a grant for homeless prevention. Chairman Reyen noted that there is no matching funds from the county required and moved to approve the request. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

b) Discussion on Recreation Outsourcing 

Commissioner Dorsey moved to proceed with an RFP to outsource programming and maintenance at the Clay Street and Elberton Highway Recreation sites. Chairman Reyen provided a second to the motion. The motion carried 5-0.   

c) Tennis Court Lights  

Commissioner Dorsey moved to install a keypad system to ensure that the lights are turned off. Chairman Reyen provided a second to the motion. The motion carried 5-0. 
d) Liability Insurance Deductible 

Commissioner Dorsey moved to increase the general liability coverage deductible to $5,000 per incident. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Brown moved to leave the auto liability limits as is. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

15. Public Comment

Ricky Carter commented on the Hart County Hospital.  Chairman Reyen suggested he carry those concerns to the Hart County Hospital Authority. 

Recreation Director Lawanda Curry announced that Pleasant Grove B.C. won the regional tournament and recognized Harvey Vollrath for his service to the recreation department as a coach.
16. Executive Session 

Commissioner Oglesby moved to exit into Executive Session to discuss real estate and potential litigation matters. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby moved to exit. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
17. Adjournment 

Commissioner Oglesby moved to adjourn the meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0.  
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