Hart County Board of Commissioners

June 3, 2010 Called Meeting
5:30 p.m.

The Hart County Board of Commissioners met June 3, 2010 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners RC Oglesby, Brandon Johnson, Ken Brown and Dan Reyen in attendance.
1.  SPLOST IV:  County Administrator Jon Caime explained the importance of the SPLOST sales taxes in particular for the funding of roads and economic development where these expenses have been shifted from the General Fund (property taxes) to this sales tax.  He stated his concern with the current BOA revaluation project where there may be a temporary tax bill for 2010, followed by a permanent bill for 2009, a revaluation notice for 2010, a permanent bill for 2010, and then a revaluation notice for 2011 all five of these items sent to taxpayers within about 6 months.  He described how this may be expected to result in tax payer confusion where the taxpayers may not understand the importance of the SPLOST sales tax amid this confusion if a referendum on the sales tax were held in 2011.

Chairman Dorsey voiced his concern with the upcoming T-SPLOST which is an additional sales tax that the State legislature will have on an upcoming ballot.

County Attorney Walter Gordon presented a schedule for a November 2010 SPLOST IV referendum.  He clarified that this tax is not a new tax but a continuation of the existing sales tax.  
Commissioner Oglesby made a motion to proceed with a November 2010 referendum.  Motion was seconded by Commissioner Brown.  After further discussion the motion and second were withdrawn.

Attorney Gordon explained that the BOC action that was needed now was to approve the first three items of the schedule he presented.  CA Caime explained that one of these items was tabled at the May 25, 2010 regular BOC meeting.
Commissioner Oglesby then made a motion to take that item off the table.  Motion was seconded by Commissioner Brown and passed 5-0.

After further discussion, Commissioner Oglesby made a motion to proceed with the first three actions needed for a November 2010 SPLOST IV referendum including sending notice to the City Mayors on SPLOST projects.  Motion was seconded by Commissioner Brown 

Bob Savage commented on the subject.  The motion passed 5-0.

Commissioner Oglesby then made a motion to take the Recreation department full time position hiring freeze off the table.  Motion was seconded by Commissioner Brown and passed 5-0.
Commissioner Oglesby made a motion to allow the position to be filled.  Motion was seconded by Commissioner Brown.  Chairman Dorsey stated that he was more confident with the FY10 budget based on newly released May financial information.  Commissioner Johnson stated that he prefers we look at other options than replacing a full time position.  Motion passed 4-1 (Commissioner Johnson opposed).

2.  FY10 Budget:  CA Caime presented the current FY10 results as of the end of May (8th month) and explained that LOST sales tax revenues have been stronger than budgeted for FY10.  No action was taken.
3.  FY11 First Draft Budget:  CA Caime presented the first draft FY11 budget explaining that the “Administrator Recommended Budget” is not his recommendation for spending but rather just presented as a starting point for working on this budget.  Currently the budget has about $8.35M in revenues with about $10M in expenses.  

He stated that the 2010 digest will most likely not be done in time to adopt a millage for this calendar year so he is recommending the BOC carefully consider taking action in September to move forward with a temporary collection in 2010.  He also voiced concern over the 2009 digest containing values that may not have recessionary effects.  He stated that the BOC should have a good understanding of the 2010 digest before setting the 2009 or 2010 millage rates once the 2009 digest is complete.  His concern is that the millage could be rolled back too excessively in 2009 and then the digest deflate some in 2010 if recessionary effects take away digest value for 2010.

CA Caime then explained the General Fund Fund Balance (GF FB) showing where the BOC stopped all spending from the GF FB when the recession hit in 2008, performed a midyear cut in spending overall but had to finish the Sheriffs office construction and start spending on the BOA project.  In FY09 the only spending that occurred in the GF FB was the BOA revaluation project and a smaller amount to finish the already started Sheriffs Office.  In FY10 the only projected spending from the GF FB will be the BOA project.  As a result in the continued spending on the BOA project, the GF FB cash reserves may get to a level below the suggested minimum reserves and therefore not allow reliance on the GF FB for any spending in FY11.
Chairman Dorsey recapped that the department requests exceeded $10.3M.  He suggested sending the budgets back to the departments to have the departments make cuts in their spending.  Commissioner Johnson suggested the departments should come up with a strategy to operate with less funding.

Commissioner Oglesby left the meeting.

Commissioner Reyen commented on the waste of money in the BOA office.  After further discussion, he made a motion to with hold final payment to GMASS until the BOC approves the final payment.  Motion was seconded by Commissioner Brown and passed 4-0.

Commissioner Reyen then commented further on the BOA revaluation project highlighting that the BOA is requesting $550 per day for GMASS for the appeals after already spending close to $1M on this project.

Chairman Dorsey then made a motion to send all budgets back to the departments to have them make cuts and hold the line on spending with a two week deadline to return the budgets with cuts to CA Caime.  Commissioner Brown seconded the motion and the motion passed 4-0.

Chairman Dorsey stated that the regular BOC meeting for Tuesday June 8, 2010 will be canceled due to a lack of a quorum.  He also stated that the BOC needed to start work sessions on the FY11 budget.
With no further action, Commissioner Reyen entered a motion to adjourn the meeting.  Commissioner Johnson provided the second to the motion.  The motion carried 4-0.
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