
Hart County Board of Commissioners 

EMS Substation Work Session

March 27, 2007

5:30 p.m.

Hart County Board of Commissioners met March 27th, 2007 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

The purpose of the meeting was to discuss the proposed EMS Substation. 

EMS/EMA Director Terrell Partain noted that this was an informal response from the BOC direction of February 12th , 2007 to analyze data and make a recommendation and long range plan utilizing substations with a target 12 minute response time. 

EMS Director Partain noted that Vanna area has the longest response time. He presented a breakdown of response times and compared the response based on the county geographic.

He explained that he utilized Clemson's numbers through 2006 and averaged the number of calls per day. He presented a comparison of calls from 2002 through 2006 and projection based on history through 2010.
Commissioner Reyen questioned the increase of call volume and multiple runs. EMS Partain explained that call volume has increased by 35% with 33% ambulance utilization. Multiple calls are based on the number of injured patients on a scene. 
EMS Director Partain explained that he utilized actual data base mileage from map quest where the Clemson study utilized a GPS system. He recommended utilizing current assets to place a mobile unit on Airline School property, purchase a shelter to house an ambulance and hire two additional employees. 
Commissioner Brown entertained a motion to proceed with the concept to place a substation at Airline. Commissioner Dorsey provided a second to the motion. 

Commissioner Brown withdrew the motion.

Chairman Oglesby entertained a motion to place the item on the March 27th, 2007 7:00 p.m. meeting agenda. Commissioner Dorsey provided a second to the motion. 

Commissioner Reyen noted that total expenditures for this fiscal year would be at least $60,000 and that the proposal would cover 80% of the population. EMS Director Partain responded that the proposal included 60% of land mass and put 20% of calls within 10 minutes. 

Commissioner Reyen also noted that 1/3 of the assets would cover 20% of the calls and these numbers would change based on future plans to expand the number of substations. He noted that Phase 1, adding a substation at Airline makes sense however, phase 2 and beyond would require a lot more research. 

Dr. Manning commented on the concept, trauma treatment centers and tornado warning devices. 

Chairman Oglesby called for the vote to place the EMS substation on the 7:00 p.m. agenda. The motion carried 5-0. 
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