
Hart County Board of Commissioners

May 27, 2008

7:00 p.m.

The Hart County Board of Commissioners met May 27, 2008 at 7:00 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Saxon. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order. 

4. Welcome 

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen moved to amend and approve the meeting agenda as follows:


Remove Item 13 e) Closing of section of Ray Weaver Road


Add       Item 14 e) Hiring freeze 

Commissioner Brown provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 5/13/08 Regular Meeting 

Commissioner Reyen moved to amend and approve the minutes of the meeting held May 13, 2008. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

7. Remarks By Invited Guests, Committees, Authorities 

· Bob Ridgway – Proposed Revised Hospital Lease 

Commissioner Reyen moved to approve the revised Hospital Lease. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
8. Reports By Constitutional Officers & Department Heads 

County Attorney Walter Gordon followed up with the appointments to the sub committee to review the subdivision ordinance in conjunction with water supply requirements. The Water/Sewer Utility Authority appointed David Stafford, Wade Carlton and Pat Goran on the committee. 

9. County Administrator’s Report 

County Administrator Jon Caime announced that the BOC is invited to attend a public forum at City Hall conducted by Senator Isakson May 28, 2008 at noon.

10. Chairman’s Report 

Chairman Oglesby did not have anything to report. 

11. Commissioners’ Reports 
Commissioner Reyen reported that Maintenance Shop Supervisor Harvey Thompson has put together a vehicle operation guide which will be turned over to the county department heads to administer. 
Commissioner Reyen noted that the county needs to review and amend the county right-of-way ordinance concerning heavy construction vehicles tearing up county roads. 
Commissioner Mize noted the improvements on the courthouse lawn. 

Commissioner Brown inquired about the side arm bush hog. Administrator Caime reported that the county has a loaner until the new one is delivered. 

Commissioner Dorsey inquired about the walkway to the Vietnam Memorial on the courthouse lawn. Administrator Caime responded that the American Legion and VFW have been contacted to see if they were interested in participating in walkway projects. However, at this point he has not received a response from them. Administrator Caime stated that Oglesby Concrete has agreed to hold their price.  Chairman Oglesby suggested using the state inmate crew to pour the concrete to save the county money. 
Commissioner Dorsey stated that walkways were supposed to be part of the Street Scape Project. 

PW Director Caime responded that he will get the walkway constructed using the road department.

12. Consent Agenda 
None

13. Old Business 

a) Fire Board By Laws 

Commissioner Reyen moved to approve the bylaws. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

b) Water Authority Request for SPLOST III funding for Old 29 Highway Project 

Commissioner Reyen moved to remove the item from the table for discussion. Commissioner Brown provided a second to the motion. The motion carried 5-0.  

Commissioner Reyen moved to commit funding providing that the W/S Authority kick off the project expend the first $500,000., county commit $500,000 in December and $125,000 month for the first quarter of 2009. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
County Administrator Caime clarified that the commitment is from 1% sales tax funds that is earmarked for specific special projects in the county. 

c) HC Humane Society/Animal Shelter Inc. 
d) Consideration of $20,000 DCA State Grant for Animal Shelter

Dale Peek presented a information concerning the need for a permanent animal shelter in Hart County. He encouraged the BOC to accept the $20,000 state grant and suggested that his group has proposed divide the construction cost over two years with $29,250 in funding by the County for construction of the facility in 2009 and another $29,250 in 2010.
Donna Moncrief, Sheri Lockhart, Flora Crump, Carol Harvey, Carol Fox, Gail Cobb, Jeff Sadler, Will Carter, and Andrea Smith spoke on behalf of the issue. 
Chairman Oglesby moved to accept the $20,000 state grant, schedule a meeting with the City of Hartwell officials to discuss increasing their portion of the project. The motion died from a lack of a second. 

Chairman Oglesby moved to accept the $20,000 state grant tentative the County Attorney’s review. 
Attorney Gordon explained that the grant will go toward the construction of an animal shelter. 

Commissioner Reyen provided a second to the motion. 

The motion carried 3-2 (Commissioners Brown and Dorsey opposed). 

Commissioner Reyen moved to build an animal shelter and to seek approval of a mutual agreement with the City of Hartwell. Commissioner Mize provided a second to the motion. 

Commissioner Reyen explained that the county is in a cash flow situation there are a lot of claims being made on a limited amount of money. The State will allow the county to hold the grant funds for two years and during the two years the cash flow situation should improve.

The motion carried 3-2. Commissioner Dorsey noted that he is opposed because the funds are not available to support building a shelter. (Commissioners Brown and Dorsey opposed)
Commissioner Dorsey stated that he is opposed due to the funding availability. 

       e) Closing a Section of Ray Weaver Road (item removed) 

14. New Business

a) Fire Dept. Pagers

Commissioner Reyen moved to purchase the pagers from the “203” special revenue fund. Chairman Oglesby provided a second to the motion. The motion carried 5-0.

b) Bid Opening New Campus Roof Trusses 

The following vendors submitted sealed bids for the project:

· Adams Building Supplies, Ford Lumber Company, Habersham Hardware
c) Bid Opening New Campus Electrical Supplies 
The following vendors submitted sealed bids for the project:

· City Plumbing & Electrical Supply
· RGC & Supply Co.

d) RFP Opening BOA Re-valuation 

The following vendors submitted sealed bids for the project:

· Tyler Technologies
· GMASS (Georgia Mass Appraisal Solutions)

e) Hiring Freeze 

Chairman Oglesby moved to initiate a hiring freeze in all county departments until further review of the 2009 budget. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

15. Public Comment 

Robert Savage commented on the Hart County Hospital lease agreement. 

16. Executive Session 

None

17. Adjournment 

Commissioner Reyen entertained a motion to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

-------------------------------------------------------
---------------------------------------------

R C Oglesby, Chairman



Lawana Kahn, County Clerk 
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