Hart County Board of Commissioners

November 28th, 2006

5:30 p.m.

The Hart County Board of Commissioners met November 28th, 2006 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center for the purpose of a joint meeting with the City of Hartwell to discuss consolidation.
Chairman Joey Dorsey presided with Commissioner R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance.
Mayor Matt Beasley began the discussion by listing several areas where the City and County could potentially consolidate services.  These included the joint need for jail, 911 dispatch, fire protection, water service, elections, and a joint government building for a new City Hall combined with the County Courthouse.  He also discussed the potential for consolidation of the governments.

Jail:

Chairman Dorsey commented that the county’s overcrowding at the jail would not be a problem if the State would house their own prisoners.  County Administrator Jon Caime explained that the county is currently investigating the long term jail needs however a new jail would probably cost in excess of $5,000,000.  Long term needs of the City could be combined with long term jail needs of the County if the county were to pursue building a new facility.
The potential for using the City Jail for County female prisoners was discussed.  Concerns with the dual role of the City’s dispatcher and Jailer were discussed in relation to the liability concerns the county has with the city’s dual use of this position.

911 Dispatch:

Consolidation of this service would not be beneficial to the City unless the city could eliminate the jailer position due to the dual role this position occupies.

Fire Protection:
The potential for a combined new city/county fire station was discussed as a possible future joint effort.  Combination of volunteer county fireman with full time city fireman needs was discussed however the feasibility of this remains unclear.

Joint Facility;

Administrator Caime explained that the county courthouse needs are currently being evaluated however funding of new facility would be a substantial obstacle.  A joint effort with the city would be possible if the County were to build a new courthouse.  
Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0.   Next meeting is scheduled for 5:30 February 5, 2007 at City Hall.
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