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Hart County Board of Commissioners

November 9, 2010

5:30 p.m.

Hart County Board of Commissioners met November 9, 2010 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Brandon Johnson and Ken Brown in attendance. 

1. Prayer 
Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order.

4. Welcome

Chairman Dorsey welcomed those in attendance.

5. APPROVE AGENDA

Commissioner Johnson moved to approve the agenda. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. APPROVE MINUTES OF PREVIOUS MEETING(S)

· 10/26/10 Regular Meeting 

Commissioner Johnson moved to approve the minutes. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7.   Remarks By Invited Guests, Committees, Authorities

None

8.   Reports By Constitutional Officers & Department Heads 
County Attorney Walter Gordon reported that the Superior Court Judge convened a hearing November 2, 2010 and issued a court order to allow to collect temporary taxes. The order was issued and filed based on a temporary digest. 
The Tax Commissioner is in the process of reviewing the consolidation sheets prior to running the temporary tax bills.
9. County Administrator’s Report 

County Administrator Jon Caime did not have anything to report. 

10. Chairman’s Report 

Chairman Dorsey did not have anything to report. 

11. Commissioners’ Reports 

Commissioner Reyen thanked everyone for their cards, prayers and letters of support during his recent surgery. He also thanked voters in District 2 for their support and re-electing him to serve another term of office. 

12. Consent Agenda 

13. Old Business

14. New Business
a) Approval of Settlement on BOA Mapping Lawsuit with RDC

Commissioner Oglesby moved to approve the settlement on BOA mapping lawsuit with RDC in the amount of $7,500. Commissioner Brown provided a second to the motion. 
Don Burdick commented on the mapping issue that is grossly in error. 

The motion carried 5-0. 

b) Service Delivery Strategy Water

Commissioner Reyen moved to authorize the chairman to execute the Service Delivery Strategy Water between the Cities of Hartwell, Canon, Bowersville and Royston. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

c) Discussion on Pending Tax Bills

County Administrator Caime voiced his concern about expected problems with property owner’s payment of property taxes in 2011. He gave an example of a farmer that he has recently spoken with. Reporting that the individual’s tax billing was $11,000 for 2009 and with the increase in the valuation and the balance of the 2009, 2010 and 2011 could potentially be in excess of $70,000. 
He reported that SB346 would authorize installment billing or change the final due date for the 2011 property tax year. This will allow counties to use split billing. However, in order to do split billing the county must pass a resolution or ordinance to authorize installment billing before December 31, 2010. 
Chairman Dorsey voiced his concern about the billings for 2009-2011 which could result in a financial hardship for the property owners.  

Commissioner Reyen noted that the parcel payment system could create an accounting nightmare for the Tax Commissioners’ office. 

Commissioner Reyen moved to direct County Administrator Caime and County Attorney Gordon to discuss this issue with Tax Commissioner Pierce and report back at the next regular meeting. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

d) Rebecca Duncan Update on BOA Revaluation 

Chief Appraiser Rebecca Duncan presented the BOA Timeline beginning March 9, 2010 the number of appeals reviewed and staff assignments; Overall Timeline 2009 appeals must be below 5% in total number of parcels or 5% value in dispute, 2010 digest to be completed, 2011 digest to be completed. Processing Appeals of the 4,768 appeals 2,472 have had changes due to the meetings, 246 notices are ready to send to the BOA for approval, 283 (appeals with schedule changes) will be sent to the BOA when factual errors are corrected, BOE is currently conducting hearings for 109 parcels, BOE has picked up 125 parcels, 158 appeals have been forwarded by the BOA and packets are ready for the BOE to pick up for scheduling. 
Chairman Dorsey questioned why they waited until June to begin the appeals process. Mrs. Duncan responded that they were holding informational meetings with property owners. 
BOA Chairman McMullan responded that the BOA has requested additional funding to assist their office with the appeals process and was denied the request. 
Chairman Dorsey responded to Mr. McMullan that he was tired of excuses and most of this was due to management problems; it’s time to fix this the problem of step down. 
Mr. McMullan stated that the solution would be to allow GMASS professionals to come back for $60/hr or $400/day for twenty days. Commissioner Reyen responded about giving GMASS more money.
Commissioner Johnson proposed that the BOA turn the office management over to the County Administrator.  Mr. McMullan objected to the idea but would accept the County Administrator be part of the process. He also suggested that the county could request a peer review.

Chairman Dorsey noted that there is no accountability in the office to the taxpayers.

Jerry Canady, Bill Fogerty and Dr. Hamilton commented on the reval process. 

Chief Appraiser Duncan remarked that 86% of the taxpayers are satisfied with their values. 

Commissioner Oglesby moved to provide $16,000 in additional funding for the revaluation process contingent upon BOA agreeing to turn the managerial control of the office staff under the County Administrator’s authority. Commissioner Brown provided a second to the motion. 
Mr. Fogerty and Commissioner elect Bill Myers commented on the motion. 

The motion carried 3-2 (Chairman Dorsey and Commissioner Johnson opposed). 

15. Public Comment 

 None

16. EXECUTIVE SESSION – Real Estate, Litigation 

Commissioner Reyen moved to exit into Executive Session to discuss Real Estate and Litigation matters. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby moved to exit and enter into the regular meeting. Commissioner Brown provided a second to the motion. The motion carried 5-0. 

During the regular meeting Commissioner Oglesby made a motion to approve a 10 year phased in tax abatement for two economic development projects codenamed Project George and Project Roots.  Commissioner Johnson provided a second to the motion and the motions passed 5-0.
17. ADJOURNMENT

Commissioner Reyen moved to adjourn the meeting. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

---------------------------------------------------
-------------------------------------------------

Joey Dorsey, Chairman


Lawana Kahn, County Clerk

(Summary of an open meeting in compliance with O.C.G.A. § 50-14-1 (2))
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