Hart County Board of Commissioners

December 1, 2005
6:00 p.m.

The Hart County Board of Commissioners met December 1, 2005 at 6:00 p.m. in the Hart County Administrative & Emergency Services Center. 
Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ricky Carter and Joey Dorsey in attendance.   
Agenda Item #1:  Recreation Bid Awards

County Administrator Jon Caime recommended that the BOC make awards to the two low bidders.  In addition, he recommended that the BOC add the additional work to convert the 200 foot field to a 300 foot field as requested by the Recreation Advisory Board.  The recommended award was to Georgia Power for $415,000 for the ball field lighting and to Blue Ridge Fence Company for $150,000.
Chairman Oglesby made a motion to make the award as recommended.  Commissioner Dorsey seconded the motion.  Motion passed 5-0.

Agenda Item #2:  Employee Pay Study
The purpose of this discussion was to get input from the department heads/constitutional officers on their employees pay.  A pay study was presented to the BOC from the County Administrator as directed by the BOC, evaluating the DCA wage reports for all personnel not adjusted as a result of a similar pay study conducted two years ago.  

Input was received from several constitutional officers and there was a lengthy discussion on the various aspects of this issue and several motions were made.
After some discussion, Chairman Oglesby made a motion to increase all courthouse personnel one pay grade.  Motion died for a lack of second.

After more discussion, Commissioner Reyen made a motion to adjourn.  More discussion ensued and then Commissioner Reyen made a motion to collect more data.  After more discussion, Chairman Oglesby seconded the motion to adjourn.  The vote to adjourn failed 1-4 (Chairman Oglesby for).

After even more discussion, Commissioner Mize made a motion hold a meeting with each department head/constitutional officer and cover the pay of their employees including job descriptions, salary data, and the department head/constitutional officers recommendation for any pay increases provided the department head/constitutional officers conduct research and provide the data to the BOC 5 days in advance of the meeting.  Motion was seconded by Chairman Oglesby and passed 5-0.

Commissioner Dorsey then made a motion to hold this meeting during the day on the week of December 19.  Motion was seconded by Commissioner Mize and passed 5-0.

Commissioner Dorsey made a motion to adjourn, seconded by Commissioner Reyen and passed 5-0.

-------------------------------------------------------------
---------------------------------------------------------------

R C Oglesby, Chairman


Lawana Kahn, County Clerk
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