Hart County Board of Commissioners
January 13th, 2009

5:30 p.m.

DRAFT
The Hart County Board of Commissioners met January 13th, 2009 at 5:30 at the Hart County Administrative & Emergency Services Center.
Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Ken Brown, Brandon Johnson and Joey Dorsey in attendance.  

1. Prayer
Prayer was offered by Brad Goss.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

· Election of BOC Chairman and Vice Chair

Chairman Oglesby moved to resend a vote adopting as policy the election of chairman based on the BOC member who has not served as chairman the longest.  Chairman Oglesby further moved to nominate Daniel Reyen to serve as Chairman and Joey Dorsey to serve as Vice-Chairman for 2009.  Commissioner Reyen provided a second to the motion.   
Commissioner Reyen stated he was not seeking to be Chairman.  Commissioner Reyen further stated he had a problem with rotation by seniority in order to obtain the Chairmanship position and could see a problem in years with a tie in seniority.  He had no problem with rotation but thought a different method needed to be used.  
Commissioner Dorsey stated the Board had received recommendations last year for a rotating policy for Chairmanship.  He also stated that he was okay with rescinding the current policy but that the BOC needs to adopt a rotation policy for the Chairmanship. 

The motion carried 5-0.
At this point in the meeting Commissioner Reyen assumed the Chairmanship.  Chairman Reyen stated the county is facing financial difficulties and he gave all county department advance notice that next year’s budget will have to be justified dollar for dollar in a zero based budget.  He also commented on the meetings that he will be encouraging public comment.
· Election of IBA Board Alternate (BOC Member other than Chairman)

Commissioner Oglesby moved to appoint Vice-Chairman Dorsey as the alternate to the Chairman on the IBA Board.  Commissioner Brown provided the second.  The motion carried 4-0.  Commissioner Dorsey abstained.
.

4. Welcome
Chairman Reyen welcomed those in attendance and congratulated newly elected Commissioner Brandon Johnson on his election and his newborn Daughter.

5. Approve Agenda

Commissioner Oglesby moved to amend and approve the meeting agenda as follows:

Add Clerk of Court Budget Request under item 8 and to delete item 14d) Consideration of Acceptance of ABC Farm Road as a County Road.  Commissioner Dorsey provided the second.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting(s)

· 12/9/08 Regular Meeting

· 12/17/08 Called Meeting

· 1/22/08 Called Meeting

Commissioner Dorsey moved to approve the minutes as amended.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

7. Remarks by Invited Guests, Committees, Authorities

· Recognition of Lenford Smith 39 years of service to Recreation Advisory Board

Chairman Reyen presented Lenford Smith with a plaque and commended him for his 39 years of service to the Recreation Advisory Board. 
· BOE Budget Request
Board of Tax Equalization Chairman Tom Peebles addressed the Board concerning the need for additional salary to cover the Secretary position.   Chairman Peebles stated his office functions are State Code mandated and the BOE has no control over the number of appeals the Board of Tax Assessors forwards to them.  The BOE has conducted their functions in the most efficient and fair manner possible.  Commissioner Oglesby entered a motion to raise the salary line item to match the budget amount in FY’08 (actual spending of $4,400).  Commissioner Brown provided the second to the motion.  Commissioner Dorsey stated that the additional money would come from the GF Fund Balance.  The motion carried 5-0.
· BOA Quarterly Report on GMASS Contract Revaluation

BOA Chairman McMullan gave an update on the GMASS revaluation.  The contract began on December 1st with a 12-18 month contract competition date.  Presently they are working on grouping the tax maps into ten batches.  All vehicles and workers are clearly identified, with the Sheriff’s department notified that this work will be taking place in the county. Commissioner Dorsey asked that the E911 department be notified as well.  Chairman McMullan promised a complete report at the 1-27-09 meeting.
· BOA Supplemental Budget Request-Map Plotter

BOA Chairman McMullan reported the plotter used for creating maps needed to be replaced.  He explained that the maps are an integral part of what the GMASS needs to complete their work.  He stated that this plotter is also used by other County operations including E911. The cost of a new plotter is $5,921.  Commissioner Dorsey questioned EMS/EMA Director Terrell Partain if the E911 fund could bear one-half of the cost, since his department will be using the machine as well.  Director Partain confirmed that E911 funds could be used for this equipment purchase.  
Commissioner Dorsey entered a motion to approve one-half of the purchase from General Fund Balance and one-half from the E911 Fund.  Commissioner Johnson provided the second to the motion.  The motion carried 5-0.
8. Reports By Constitutional Officers & Department Heads

Clerk of Court Frankie Gray made the following request:

· Funds to conduct an October-December 2008 audit of his office for closure on the prior Clerk of Courts term.  The County Auditor Wayne Bowen had quoted a cost of not more than $2,500.

· Funds to purchase an in-office scanner so his personnel could keep document scanning up-to-date.  Previously part-time help had been needed to scan documents on the scanner housed in the BOC administrative office.  A savings could be realized by deleting the temporary help salary.  The cost of the scanner is $1,500.  
· Funds to purchase a computer for the courtroom.  A computer in the courtroom would remove his need to go back and forth to his office to review records requested during the course of court procedures.  The cost of a computer is $1000.  

Commissioner Oglesby entered a motion to approve these requests to be funded from GF Fund Balance.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.

County Attorney Gordon advised of the Water & Sewer Authority meeting of 1-12-09.  The Old US 29 Hwy project has broken ground and will move as quickly as possible.  He urged citizens along this project to contact the HCWSUA to request a tap on to avoid a possible increase cost to tap on once the project is completed.  The Rocky Ford project is quickly moving into the planning stage, with a CDBG application expected in April.
Concerning questions about CR 127 Taylor-Smith Road Attorney Gordon stated that the  original length of the road as was 0.680 miles however in 1993 the length was shortened by 0.160 miles.  Mr. Gordon stated that he found no evidence of the proper abandonment notices being issued for this abandonment.  A property owner had requested the road to be re-opened to its original length of 0.680 due to his parcel now being land locked.  Commissioner Dorsey entered a motion to add back the 0.160 miles to this road.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.  
9. County Administrator’s Report

CA Caime reported the Sheriff’s application for a Cost/Share Grant from the Bulletproof Vest Program had been approved.  The Sheriff requested the authorization to start the bidding process for the body armor.  Commissioner Brandon Johnson entered a motion to allow the advertising process.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.
10. Chairman’s Report
None

11. Commissioners’ Reports

Commissioner District #1 had nothing to report.

Commissioner District #2 had nothing to report.

Commissioner District #3 had nothing to report.

Commissioner District #4 had nothing to report.

Commissioner District #5 welcomed newly elected Commissioner Brandon Johnson.

12. Consent Agenda
None

13. Old Business

a)Board Appointments Board of Tax Assessors (1 position)

Commissioner Dorsey entered a motion to appoint Garner Peck to the Board of Tax Assessors (term expires 12/31/11).  Commissioner Johnson provided the second to the motion.  The motion carried 5-0.


b)Board Appointments Joint Development Authority (1 position)

Commissioner Dorsey entered a motion to appoint Douglas Cleveland to the Joint Development Authority (term expires 12/31/12).  Commissioners Johnson provided a second to the motion.  The motion carried 5-0.
CA Caime advised the Board of two appointments needed on the Recreation Advisory Board and one on the RC&D Board.  Approval was given to advertise for these appointments.
14. New Business

a)Golden K Resolution of Appreciation for Installing 400 Handicap Ramps

Chairman Reyen entered a motion to adopt a resolution of appreciation to the Golden K for installing 400 handicap ramps in Hart County and recognized the great effort the Golden K Club extends to handicap citizens throughout Hart County. Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.


b)Recreation Department SPLOST III Budget Request

Recreation Director Lawanda Curry came before the Board stating in order to follow the Board’s directions of having the Elberton Hwy complex up and running for this Spring season three items would need to be addressed.  The first was the need for infield soil costing approximately  $45/ton which she suggested we need for all eight ball fields including both Clay Street and Elberton Hwy complexes however only field 3 at the new complex had to have soil where we recently removed the sod.

Commissioner Dorsey noted that Sales Tax revenues have been weak this year.  In addition he pointed out that the current SPLOST III moneys for recreation are running low and he suggested we preserve these funds for additional needs at the Clay Street Park.  He asked if we could buy our own piece of equipment to screen out  rocks and gravel to produce infield soil for ourselves.  Director Curry stated she and her staff will look into this option. 

Director Curry stated the current retaining walls at the Clay Street complex are beginning to fall forward.  For safety purposes, the walls need to be replaced.  The Road Department personnel will assist with the removal of the old walls.  Staff and Whitworth personnel would then construct the new walls.  She requested $2,500 for this project.
Director Curry requested funds to purchase a $5,800 groomer attachment for the present tractor in lieu of the $14,000 field grooming tractor approved in the prior fiscal year (which was not purchased).  

Commissioner Dorsey entered a motion to approve purchase of the field grooming attachment, retaining wall materials and infield soil for field #3.  Commissioner Oglesby provided a second to the motion.  The motion carried 5-0.


c)Consideration of Acceptance of Thornton Baker Road as County Road

Commissioner Oglesby entered a motion to accept a portion of Thornton Baker Road (0.185 mile)into the County Road system.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.


d)Removed
15. Public Comment

Jerry Canady presented the Board with four requests.

Andrea from Animal Shelter, Inc. presented a desire for an animal shelter.

Nolan Carter requested funds to construct and operate an animal shelter in the county.  
Commissioner Dorsey entered a motion to table any decisions concerning an animal shelter, due to the county’s present financial situation, until September 30, 2009 which is the end of the current fiscal year.  Commissioner Brown provided the second to the motion.  The motion carried 3-2.  Chairman Reyen and Commissioner Oglesby opposed.

16. Executive Session

None

17. Adjournment

Commissioner Oglesby entered a motion to adjourn the meeting.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.

---------------------------------------------


--------------------------------------------
Daniel Reyen, Chairman



Betty Floyd, Associate County Clerk
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