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Hart County Board of Commissioners

January 27, 2009
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday, January 27, 2009 at the Hart County Administrative & Emergency Services Center. 

Chairman Dan Reyen presided with Commissioners Brandon Johnson, RC Oglesby, Ken Brown, and Joey Dorsey (entered the meeting later) in attendance. 
Chairman Dan Reyen stated that the BOC has a prayer before each meeting, which started several years ago at the suggestion of Commissioner Dorsey, however at times the County has had difficulty finding someone from the Ministerial Association to lead the prayer.  He stated that he will be suggesting we look at changing the policy.
County Administrator Jon Caime gave a detailed presentation of the historical financial situation of the County and showed that the past 5 months of sales tax receipts have been down an average of 20%.  If this trend continues, this equates to about $500,000 in lost revenue for the General Fund this fiscal year.  He suggested that the BOC look at ways to trim the budget further.  

CA Caime explained that we are a service organization and that 78% of our GF budget is directly related to personnel costs.  Therefore if the BOC decides to make cuts of this magnitude we will have to look at cutting into personnel costs.  He then presented 8 starting points to start looking at trimming expenses for FY09.  

CA Caime also stated that he made an executive decision to halt all county travel without BOC approval even if the travel was budgeted.  He stated that this decision would need to be sanctioned by the BOC.  All present BOC members agreed to this decision.

Commissioner Johnson stated that it is a tough decision to impact the pay of employees.  He suggested that we consider educating the employees on the financial status of the county.

Chairman Reyen stated that with 78% of the GF budget in employee expenses we need to minimize the impact to the county employees but that we will have to look at some type of cuts to employee compensation.  

Commissioner Johnson suggested that the County retirement match is one area we should consider for cuts.

Chairman Reyen suggested that we need to focus on our core functions and noted that we finally have utilization numbers for the Senior Center.  He stated that we have low utilization of this center and should consider cutting this program.  He noted that the Georgia Council on Aging runs Senior Centers that provide programs.
EMS Director Terrell Partain discussed the ramifications of temporarily shutting down the EMS substation on Airline School road.   He pointed to the increased survival rate of trauma patients since the substation started.  
Commissioner Brown stated that we do not need to consider closing this station.  Commissioner Johnson agreed.

County Attorney Walter Gordon addressed questions of liability from increased response time from closing the station and suggested the BOC carefully consider this action.  He stated that based on law we are not required to provide this service and our liability would lie in our negligence in any service we provide.
Chairman Reyen noted that the effect on response time has not been determined and suggested that Director Partain could look at data on response time.

CA Caime then discussed the idea of core vs. non-core functions and pointed out that a reading of the history of Hart County Government will show that the County Government was established to bring law and order to the “wild west” of Hart County over 100 years ago.  The County established a court system, sheriff and jail, and began maintaining roads.  CA Caime stated that some functions such as EMS, Fire, and Solid Waste are more modern needs that the County Government provides however some of the other services may be considered non-core.  He suggested we look at additional cuts to non-core services and at a minimum, mirror State cuts such as Health Department, DFACs, and the library.

Chairman Reyen pointed out that in good financial times we add services that are “nice” to have.  He questioned if we need these services now that our financial situation is tight.

Commissioner Johnson suggested we look at ways the County recreation department can raise additional revenues similar to Franklin County through outdoor advertisements etc…

Commissioner Dorsey entered the meeting at 6:30.

Chairman Reyen summed up the meeting by saying that all the ideas presented were good starting points.  He suggested we need to look at some cuts so that everyone will have some pain of cuts and not just one particular area.

The BOC agreed to hold a called meeting on Tuesday February 3, 2009 at 5:30 to discuss and possibly take action of budget cuts.

With no further business, Commissioner Reyen made a motion to adjourn, Chairman Oglesby seconded, passed 5-0.

