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Hart County Board of Commissioners

October 18, 2006
5:30 p.m. Joint BOC/BOA 

Meeting Minutes
A joint meeting was held with the Hart County Board of Assessors.  All Hart County Board of Commissioners were present.

BOA member Robert Wesley discussed the current workload of the BOA staff including 9000 structures that would have to be evaluated for depreciation.

Chairman Dorsey commented that the tax maps need to be updated.  He also stated that it appeared as though the BOA was now concentrating on structures and improvements rather than the primary problem area of land unit values and land condition factors.  He further commented that the appeals process has resulted in the BOA changing condition factors for one property in a neighborhood which will result in further lack of uniformity.  He also stated that the BOA can correct many of the deficiencies before we look at hiring an outside consulting firm to do the work.

BOA Wesley responded that he is not sure if the changing of the condition factors in the appeals process is affecting uniformity.  He also stated that the BOA does not have the resources to do the current workload and address the lack of uniformity issue.

BOA Missy Carter stated that there are 224 tax maps with anywhere from 20 to 420 parcels per map.  She also acknowledged that the BOA staff can not perform the workload they are currently tasked with.

Chairman Dorsey asked the BOA what manpower it will take to get the work done.  He said that we can do the work in-house cheaper than hirer a consultant.

BOA Carter stated that the biggest problem with the current appraisals are the land unit values.  She emphasized that the depreciation issue with up to 9000 structures will affect the digest value.  She confirmed that the maps are out of date and need updating.
Commissioner Oglesby asked what other problems exist in the BOA and inquired about the new appraisal software.

BOA Carter said the new software will fix some of the problems but will also create additional workload.

Commissioner Oglesby asked BOA Carter what she thinks is the solution for the reassessment deficiencies.

BOA Carter said the land unit values need to be addressed first and the condition factors.  She again stated that we need to address the depreciation issue also.

Charlene Lee commented on the issues.

BOA Wesley stated that the maps need to be done first but the reassessment needs to be addressed at the same time.

Commissioner Oglesby suggested we address the mapping first.

BOA Roy Segars agreed that we need to address the mapping issues.

BOA Wesley stated that the BOA can not do an efficient job of reevaluating property without updated maps.

BOA Thompson stated that the BOC is the responsible party for budgets and financing and that the BOA can not do their job unless the BOC puts money in the budget to the job done.

Commissioner Oglesby made a motion to go forward with the update to the mapping system within the next 60 days before the issue of contracted reassessment is addressed.  Once the mapping is done that the issue of contracted reassessment then be addressed.

Commissioner Carter suggested that the GIS that is involved in the BOA tax maps is also affecting the other county departments.

Commissioner Dorsey seconded the motion.

Commissioner Reyen stated that we only have until 2008 get the reevaluation done and meet the DOR requirements.  He agreed that the mapping does need to be done but stated that if we have to the mapping first then we may have only 13 months or so to do a countywide reevaluation.  He stated that we need to do the reevaluation at the same time that we address the mapping needs.
Commissioner Oglesby commented that we need to start doing the reevaluation in-house now.

Commissioner Carter asked if the reevaluation can be done in house.

Robert Techo commented on the issue.

Commissioner Oglesby stated that he wants to see what the mapping update will cost and what the BOA is able to accomplish in-house before we hire a consultant to perform the reval.

Chairman Dorsey commented that the depreciation issue has never been brought up before and asked when the depreciation issue has to be addressed by.

BOA Wesley replied that the depreciation must be addressed by 2008.

Chairman Dorsey called for a vote on the motion.  Vote was 4-1 (Commissioner Mize opposed).

BOA Wesley commented that he has been on the BOA for 1.5 years and that it is still his opinion that we need outside help to get the reevaluation done.
Commissioner Oglesby made a motion to adjourn.  Commissioner Reyen seconded the motion, vote 5-0.

