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Hart County Board of Commissioners

February 26, 2008
5:30 p.m. Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday, February 26, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. Commissioner Mize entered the meeting at 5:45.
Commissioner Reyen made a motion to add Discussion of Fire Advisory Board By Laws to the agenda.   Commissioner Dorsey seconded the motion, motion passed 4-0 (Commissioner Mize Absent).
1. Little League Breakaway Bases Reimbursement Request
Marshall Sayer with the LL addressed the BOC to explain that the LL now requires breakaway bases for safety reasons.  The LL purchased the bases at a cost of $1,881.06 and that the LL is requesting the County purchase those bases from the LL.
Commissioner Reyen stated that the LL contract requires the LL to purchase all their own necessary equipment.  Commissioner Dorsey questioned if breakaway bases were not part of the March 16, 2007 called meeting with the recreation department where the BOC approved a list of rec equipment.  Rec Director Lawanda Curry responded that the breakaway bases are not currently a requirement for other recreation programs but that they may be a requirement in the future.  She also noted that the Rec Advisory Board has recommended that the Rec Dept. purchase these bases from the LL.

Commissioner Oglesby made a motion to purchase these bases from the LL within the current Rec Budget.  Commissioner Dorsey provided a second to the motion.  Motion passed 4-0.

A brief discussion on the proposed LL contract took place where Commissioner Dorsey questioned the relationship with the LL on concessions.

2. BOA Revaluation

BOA Chairman Jim McMullen reported that the contract revaluation RFP is developing as part of the long range plan of action to address the needs of the DOR audit and the BOA.  He proposed continuing forward with the RFP in order to evaluate the costs and continue forward with plans already in place.  He recognized however that there are pending changes in State Law as pointed out by County Administrator Jon Caime and  stated that we will not be bound with a revaluation contractor until we put a contract in place for services.  Such a contract can be postponed until we have a clear picture of proposed changes in State Law in regard to property tax reforms.
Commissioner Dorsey commented that there is no way we will be able to have inequities cleared by the 2008 tax year.  He noted that proposed State legislation will freeze assessment values at the 2008 tax level.  He also questioned the workload decrease of the Assessors staff if the freeze is implemented.  

Commissioner Reyen asked when the RFP will be ready to go out.  BOA McMullen responded that the RFP should be ready in about 6 weeks.

3. Letter of Appreciation from BOC for Rec Youth Sponsors
Commissioner Dorsey commented that he would like for the BOC to recognize the contributions of sponsors to our youth recreation programs.  He made a motion to draft a letter to the sponsors of the basketball program and all programs from this point forward.  
Chairman Oglesby then made a motion that Commissioner Dorsey coordinate with Rec Dir. Curry to draft such a letter.  Commissioner Reyen seconded the motion, motion passed 5-0.

4. Recreation Advisory Board Proposed By Laws Change
Rec Director Curry commented that the Rec Advisory Board had made a few proposed changes to these by laws for the BOC’s consideration.  Commissioner Dorsey commented that the open records requirements responsibilities of the Rec Board are not clearly spelled out in the by laws.  County Administrator Caime stated that the Rec Advisory board by laws are currently within our code of ordinances and do not belong in our code.  The BOC agreed to remove the by laws from our code (requires three readings at regular BOC meetings) and then to address the proposed by law changes.
5. Recreation Department Damage Policy 

Commissioner Reyen made a motion to pass this issue to the County Attorney for further review.  Commissioner Brown seconded the motion and the motion passed 5-0.
6. Recreation Department Long Range Plan
Commissioner Reyen questioned while the long range plan does not address increasing the scope of the recreation services beyond the existing programs.  Commissioner Dorsey commented the plan is lacking details on maintenance issues such as sanding of the fields at the new rec park.  Chairman Oglesby questioned the need for the budgeted help at the recreation department if the current vacancies have remained vacant for so long.
Rec Director Curry responded that the plan is only a first draft beginning and that the purpose is to build this plan to address the BOC’s concerns and plans.  

Commissioner Dorsey then questioned what hurdles exist in order to be ready for the up coming LL season.  He asked if the Rec Dept. was going to be able to manage both parks with the existing resources.  He commented that Ag Extension services of Charles Rice are available for assistance in advising on maintenance of the fields.

Chairman Oglesby questioned why we have not purchased the equipment authorized by the BOC in April of 2007.  Rec Director Curry responded that the County Administrator told her to withhold purchase of some equipment based on feedback he had received from the BOC after the April 07 meeting.  

Administrator Caime explained that he does not want to purchase equipment if it is not the proper equipment to meet the needs of the County and if the BOC does not support that purchase.  He further explained that in his opinion it is okay to find out that the original recommendation for equipment may not be the best solution and to advise the BOC on better alternatives.  He commented that the rec director will put more research into the plan of action and report back to the BOC.  The general consensus of the BOC was to get the work done.

7. Purchase and Spending Procedures

Chairman Oglesby stated that he wanted to review these procedures to ensure we have the best controls we can for spending especially in light of the shortfall in revenues.   No action was taken.
8. Fire Advisory Board By Laws
Commissioner Dorsey echoed his prior comments on the Rec Advisory Board by laws in regards to responsibility of the Advisory Board to meet the open records requirements of the State of Georgia.  Fire Chief Jerry Byrum is to bring the by laws back to the BOC after the Fire Advisory Board has time to address needed revisions.

With no further action, the meeting was adjourned.
