Hart County Board of Commissioners
March 10th, 2009

5:30 p.m.

The Hart County Board of Commissioners met March 10th, 2009 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Daniel Reyen presided with Commissioners Joey Dorsey, Brandon Johnson and R C Oglesby in attendance.  Commissioner Ken Brown was absent due to health reasons.

1. Prayer

Prayer was offered by Chaplin Goss.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Reyen called the meeting to order.

4. Welcome

Chairman Reyen welcomed those in attendance.

5. Approve Agenda

Commissioner Johnson moved to amend and approve the meeting agenda as follows:


Remove item 14b) – Extend the bid initiation two more weeks.

Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meeting(s)

· 2/24/09 Regular Meeting

Commissioner Johnson moved to approve the minutes of the meeting held February 24, 2009.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

· 3/03/09 Called Meeting

Commissioner Dorsey moved to approve the minutes of the meeting held March 3, 2009.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

7. Remarks by Invited Guests, Committees, Authorities

None

8. Reports by Constitutional Officers & Department Heads

· Elections Travel for Elections Training-Release of Budget Funds
Commissioner Dorsey moved to release budgeted funds requested by the Elections Superintendent to allow for mandated elections training in Athens.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

· Tax Commissioners Budget Request

Tax Commissioner Burl Pierce requested additional funds in the Legal Fees budgeted line item for his department.  TC Pierce reported, for the years he has been Tax Commissioner, all four audited fiscal years have averaged 94% spent in his overall budget.

County Attorney Gordon explained the Tax Commissioner’s budgeted Legal Fees line item had been reduced from $5,500 in FY’08 to $1,000 in FY’09; hereby creating a shortfall
Commissioner Dorsey moved to reallocate funds from the General Government legal service line to the Tax Commissioner.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.
9. County Administrator’s Report

None

10. Chairman’s Report

Chairman Reyen reported he continues to receive positive remarks from the public about the chair he is using during the meetings.

Chairman Reyen reported of his attendance in meetings with Cities and Counties along US Highway 17, concerning the need for widening of this highway.  Continuing pressure needs to be made on our State and National leaders to complete this project through a committee that will be selected by the Commission Chairman and Mayors.  Chairman Reyen moved to appoint Commissioner Dorsey to represent Hart County since most of this project will be in District #5.  Commissioner Johnson provided a second to the motion.  The motion carried 3-0.  Commissioner Dorsey abstained.
11. Commissioners’ Reports

Commissioner Johnson expressed his thanks and appreciation to all county employees who worked to relieve problems with the snow storm.

Commissioner Dorsey expressed appreciation for a job well done to the Coroner’s office, EMS and E911 during the recent death in this family.

12. Consent Agenda

None

13. Old Business

a)  Bid Award Road Paving Projects 2009

CA Caime recommended awarding the bid to ER Snell at $66.22 per ton.  Commissioner Johnson moved to approve CA Caime’s recommendation of ER Snell.  Commissioner Dorsey provided a second to the motion noting the funds would be coming from SPLOST-3.  The motion carried 4-0.

b)  Senior Center

CA Caime reported the Senior Center Director had decided that the optimum reduced operating hours for the Center would be Monday, Tuesday, Thursday, and Friday 9a.m.-1p.m. and Wednesday 10a.m.-2p.m.  
Service improvements are being investigated, with volunteers working to provide more activities and better utilization of the Center.

Golden K bingo will use meal tickets at the Center in attempt to generate more repeat traffic.

The Senior Center Director has coordinated with the Recreation Department to station transit out of the Recreation Dept when the Center is closed.  Calls and referrals are being transferred to 911 dispatch when the Center is not open.  All paperwork, contracting and reporting is being transferred to the Administrator’s office.

We are looking at other ways to increase ridership and to increase grant funding for DFACS clients.   

We have applied to be a part of the “Meals on Wheels” national organization where we can receive technical assistance and become eligible for additional grant funds.

We are partnering with programs at UGA archway program.  Also, we are working on connecting with a program called the Learning in Retirement Inc.  

At one time Hart County was a member of the Legacy Links agency which advocates seniors, planning and administration of programs, coordination and monitoring services in this North East Georgia Mountains area.  Commissioner Dorsey questioned who made the decision to leave this agency.  CA Caime replied that he did not know why the decision was made in the past.  
Chairman Reyen thanked all the volunteers that are helping to improve the Senior Center.


c)  EH Rec Complex LL Breakaway Bases

Commissioner Dorsey reported he requested this item be placed back on the agenda.  Commissioner Dorsey stated in order to have the EH fields ready for use this Spring, these bases will have to be provided per Little League safety requirements
Commissioner Dorsey moved to purchase the breakaway bases with SPLOST-3 funds.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.
14. New Business
a)Bid Opening Sheriff Office Soffit and Gutters

The following vendors submitted sealed bids for the Sheriff Office Soffit and Gutters:

· Herring Gutter and Insulation 
Soffit

$9,069

Gutter & downspout
$3,201

· Redish Construction


Soffit

$21,918

 
Gutter & downspout
$5,915

· John’s Roofing


Soffit

$24,850

 
Gutter & downspout
$8,600

· Frailey & Associates


Soffit

$13,950

DBA Patmac Contracting

Gutter & downspout
$3,000

· Master R.S. Remodeling

Soffit

$2,130.00

 
Gutter & downspout
$2,927

· Gwinnet Window & Door

Soffit

$9,590

 
Gutter & downspout
no bid

· Phillips Brothers


Soffit

$8,677

 
Gutter & downspout
$2,811.25

Commissioner Johnson moved to defer the bids to County Administrator Caime for review and recommendations.  Commissioner Dorsey provided a second to the motion.

b) Bid Opening Rec Field Groomer

Only one sealed bid was received for the Recreation Field Groomer.  Commissioner Dorsey moved to advertise for an additional two weeks.  Commissioner Johnson provided a second to the motion.   The motion carried 4-0.

c) HCWSUA Resolution in Support of Rocky Ford CDBG Application

Pat Goran, HCWSUA Director requested a resolution in support of a Rocky Ford CDBG application.  Mr. Goran explained that we should receive notice of grant approval around August of this year and that we will have two years to complete the project after that point.  The project could serve potentially 180 customers.  Chairman Reyen moved to approve the resolution.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

Commissioner Dorsey questioned the status of the southwest Hwy 29 waterline project.  Director Goran reported applying for three grants to help with this $2,000,000 project.

d) Acceptance of Lyle Lane as County Road

CA Caime reported all ROWs had been received along Lyle Lane to accept 0.056 miles of this private dirt road off Walter Way.  CA Caime requested while paving Walter Way to proceed with paving Lyle Lane as well.  Chairman Reyen moved to table until Commissioner Brown was present.  Commissioner Oglesby moved to accept Lyle Lane only as a dirt road and not place this road ahead on the paving list.  Commissioner Oglesby’s motion died from lack of second.  Commissioner Dorsey provided a second to Chairman Reyen’s motion to table until Commissioner Brown was present.  The motion carried 4-0      

e) COC Request to Use Courthouse

CA Caime presented a request from the Chamber of Commerce to use the Courthouse restroom facilities during the “Car & Guitars Under the Stars” event.  Chairman Reyen moved to allow the use.  Commissioner Dorsey provided a second to the second.  The motion carried 4-0.
f) Budget Line Item Transfer Policy

Chairman Reyen moved to reaffirm the current Intra-Departmental Funds Transfer policy and include it as part of the comprehensive policy manual that CA Caime is compiling.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.

g) Animal Shelter Grant

CA Caime reported the DCA needed a definitive completion date within 6 months after the current expirations date for the proposed animal shelter grant, before approving a grant extension.  The grant agreement date is 06/02/2008, with an expenditure or contractually obligation for the full amount within 12 calendar months from the agreement date.    Chairman Reyen moved to provide the date of 12/02/2009 as the completion date.  Motion died from lack of a second.  
Chairman Reyen noted a lot of fund raising activities are ongoing within private groups toward a building a Hart County animal shelter.  

Commissioner Oglesby questioned if the land could be secured if a fence could be installed or a concrete pad poured with the grant funds.  CA Caime stated the purpose was to “build an animal shelter” not to install fencing or concrete pads.  Commissioner Oglesby stated that he is in favor of a shelter but that with the current economic situation and the fact that we have cut personnel salaries and benefits that he did not see where we could afford to build a shelter now.

Commissioner Dorsey express concern with operating maintaining a shelter once the initial construction is completed.
Commissioner Johnson moved to give DCA a completion date of December 2, 2009.  Commissioner Oglesby provided a second to the motion.  The motion carried 3-1.  Commissioner Dorsey opposed.

15. Public Comment

None

16. Executive Session-Litigation

Commissioner Oglesby moved to exit into Executive Session to discuss litigation.  Commissioner Dorsey provided a second to the motion.  The motion carried 4-0.

Commissioner Dorsey moved to exit the session and convene the regular session.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

17. Adjournment

Commissioner Johnson moved to adjourn the meeting.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.

--------------------------------------------


-------------------------------------------

Daniel Reyen, Chairman



Betty Floyd Associate Clerk
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