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Hart County Board of Commissioners

April 25, 2006
5:30 p.m. Work Session Minutes
A work session was held by the Hart County Board of Commissioners.  All members of the Hart County Board of Commissioners were present.

1. BOA Staff Pay Study

A report that was prepared by the BOA chairman, Bill Fogerty was discussed by the Hart County Board of Commissioners.  This report recommended salary changes to the BOA staff based on comparisons with adjacent counties.  After much discussion the following actions were taken:
Commissioner Oglesby made a motion to adjust the pay grade for the appraiser assistant from a grade 9 to a grade 10.  Commissioner Reyen seconded the motion.  Vote 5-0.

Commissioner Oglesby made a motion to adjust the pay grade for the appraiser I from a grade 10 to a grade 11.  Commissioner Reyen seconded the motion.  Vote 5-0.

Commissioner Oglesby made a motion to adjust the pay grade for the appraiser II from a grade 12 to a grade 14.  Chairman Dorsey commented that the Elbert County salaries that were included in Fogerty’s report were not entry level and skewed the average salary higher.  Motion died from lack of second.

Commissioner Oglesby made a motion to adjust the one pay grade for the appraiser II, appraiser III and Chief appraiser one pay.  Chairman Dorsey seconded the motion.  After discussion the motion and second were withdrawn.  

Commissioner Oglesby made a motion to adjust the pay grade for the appraiser II and appraiser III one pay grade.  Chairman Dorsey seconded the motion.  Commissioner Reyen commented that that adjustment is not enough based on Fogerty’s report.  Commissioner Dorsey commented that Fogerty’s report included Franklin and Elbert County salaries that were not entry level salaries.  Vote was 2-3, (Dorsey & Oglesby for, Mize, Reyen & Carter opposed).    

Commissioner Reyen made a motion to adjust the pay grade for the appraiser II and appraiser III two pay grades.  Commissioner Mize seconded the motion.  Commissioner Dorsey again commented that Fogerty’s report included Franklin and Elbert County salaries that were not entry level salaries.  Vote was 3-2, (Mize, Reyen & Carter for, Dorsey & Oglesby opposed).    

Commissioner Oglesby made a motion to adjust the pay grade for the Chief appraiser one half pay grade from a 22 to a 22.5.  Commissioner Reyen seconded the motion.  After discussion the motion and second were withdrawn.  

Commissioner Oglesby made a motion to adjust the pay grade for the Chief appraiser one pay grade from a 22 to a 23.  Commissioner Reyen seconded the motion.  Vote was 3-2, (Dorsey, Oglesby & Reyen for, Mize & Carter opposed).    

2. Road Department Job Descriptions

Commissioner Carter stated that the BOC should conduct a private industry wage study for the road department positions.  After discussion, Commissioner Oglesby made a motion to table the issue until the County Administrator performs a private sector wage study for the road department.  Commissioner Carter seconded the motion.  Vote was 5-0.
3. Max Saver Beer and Wine License Distance Requirement

Eddie McCurley owner of the Maxsaver store on highway 29 discussed his desire to obtain a beer and wine license.  He asked the Hart County Board of Commissioners if they would consider a variance to the regulations or if they would clarify if he would be able to get a license if he constructed a new entrance that met the Hart County B&W licensing requirements.

The Hart County Board of Commissioners discussed that overall they are not in favor of a variance and are not interested in changing the ordinance.   They also stated that there are other parts to the ordinance that would also have to be met in addition to the entrance requirements before a B&W license could be granted.   They suggest McCurley have plans drawn up for the new entrance to ensure that the distance requirements would be met by the new entrance construction before the construction started.
With no further action, Commissioner Reyen made a motion to adjourn.  Commissioner Mize seconded the motion.  Vote 5-0.

______________________________________    _____________________________________

Joey Dorsey, Chairman



   Jon Caime, County Administrator
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