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Hart County Board of Commissioners

July 17, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Thursday, July 17, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ken Brown and Joey Dorsey in attendance. 

Tom Mullinex DFACs director explained to the BOC about his budgetary shortfall of $15,409.11.  County Administrator Jon Caime explained that the BOC budgeted $22,000 for the DFACs foster care program at their April 22 BOC meeting.  Commissioner Reyen then made a motion to distribute $15,409.11 to DFACs.  Commissioner Dorsey seconded the motion and the motion passed 5-0.

The Chamber of Commerce addressed the BOC about their budget and programs.

BOA Chairman Jim McMullan addressed the BOC about the BOA FY09 budget.  CA Caime explained that he recommended cutting several BOA requests from the budget including 2 additional employees and $50,000 in temporary labor.

Chairman Oglesby questioned Mr. McMullan about why the BOA could not perform the contract revaluation using BOA staff and temporary employees.  Commissioner Dorsey also questioned why this could not be done with BOA staff.  Commissioner Reyen explained to the BOA that they are looking at an FY09 budget without two new employees and without the $50,000 temporary help and that they will have to cut an additional 5% off their budget.
The BOC then addressed the Fees Resolution and made recommendations for increasing various fees.  CA Caime will get input from EMS Director Terrell Partain and then present a revised Fees Resolution to the BOC at one of their regularly scheduled meetings for final action.

With no further business, Chairman Oglesby made a motion to adjourn, seconded by Commissioner Reyen, passed 5-0.

