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Hart County Board of Commissioners

July 22, 2008
5:30 p.m. Budget Work Session Minutes
The Hart County Board of Commissioners met in a work session Tuesday, July 22, 2008 at the Hart County Administrative & Emergency Services Center. Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown and Joey Dorsey in attendance. Commissioner Gary Mize was absent.
Sheriff Mike Cleveland addressed the Board over his proposals to cut spending.  He offered to hold off on filling the vacant School Resource Officer for FY09 and reassured the BOC that this would not compromise the security at the schools by having road deputies available for the schools as well as more circulation of the existing SRO.  Further he offered to hold off on the proposed purchase of a new vehicle and the proposed purchase of a radar unit.  

Sheriff Cleveland was concerned with County Administrator Jon Caime’s proposed cuts on the Sheriff’s request for office supplies and fuel.  

CA Caime explained that there was no way to cut Jail expenses in that expenses were directly related to the number of prisoners.

CA Caime then recommended the BOC reconsider allowing the BOA to refill one of their vacancies for FY09 (which would then leave 7 full time positions).  He explained that the BOC is funding the BOA contract labor at a cost of $1M over the next two years.  Further he stated that the Peer Review Board (PRB) recommended at least 4 full time certified appraisers and two full time clerical staff.   Also according to the Gov's Audit of the BOA, Hart County is required by law to have one Appraiser III, 1 Appraiser II and 1 Appraiser 1.  The BOA has 1 App IV, 1 App III, 2 Ap II and 2 training for Ap I, plus a clerical staff so we already exceed state law.

The BOC agreed to hold off on replacing the vacant BOA appraiser position for FY09.

CA/Public Works Director Caime then explained that the Maintenance Shop will exceed their 5% reduction by not filling the vacant mechanics position.  He also stated the Road Department will exceed their 5% reduction by not filling two vacant road department positions in FY09.

Recreation Director Lawanda Curry then addressed the BOC about her budget.  Commissioner Dorsey questioned disposal costs.  CA Caime stated that he looked into alternatives with disposal costs two years ago and it was not cost effective then but he will look into this matter again and report back to the board.  Commissioner Dorsey also commended the Rec Director and her staff for addressing the conditions of the fields at the new park.

EMS Director Terrell Partain then addressed fees in his budget and recommended increasing fees (will be address in a Fees Resolution).  He also recommended that we consider a 10% reduction for bills paid within 30 days.  He stated that he could meet his 5% revenue growth (cuts) through these increased fees.  

EMA Director Partain stated that the EMA budget is mostly covered with grant funds. 

With no further action Commissioner Reyen made a motion to adjourn, seconded by Commissioner Brown, 4-0.
