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Hart County Board of Commissioners

July 24, 2008
5:30 p.m. Called Meeting Minutes
The Hart County Board of Commissioners met in a work session Thursday July 24, 2008 at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown and Joey Dorsey in attendance. Commissioner Gary Mize entered the meeting late.
1.  BOA Contract Revaluation Contract:  Commissioner Brown made a motion to award the contract to GMASS.  Commissioner Reyen seconded the motion.
Commissioner Reyen stated that this contract was one of the biggest contracts in Hart County since he has been a commissioner.  He explained the history of this project including the Governor’s DOR audit.  He stated that Attorney Walter Gordon has reviewed the contract.  He then questioned if the contract meets the needs of Hart County in fulfilling the requirements of the DOR audit and questioned if this project was economically sound for Hart County.

BOA Chairman Jim McMullen stated that the contract is an excellent value for Hart County and that this work will meet the needs highlighted in the DOR audit.  

Commissioner Reyen questioned County Administrator Caime on the value and if this meets the needs of the DOR audit.  Administrator Caime replied that the BOA is the proper authority to question the technical aspects of the contract in meeting the needs of the DOR audit.  As far as economic value CA Caime replied that given an alternative he would rather have a cheaper alternative to meet these needs especially in light of the tight financial constraints right now but that no alternative has been presented by the BOA.

Commissioner Reyen questioned Mr. McMullen if this would address the equity issue and issues surrounding lake properties.  Mr McMullen replied that this will be a comprehensive revaluation and not done piece meal as has been done in the past.  This project will address real properties and influences to value such as the lake.  Mr. McMullen also stated that quarterly reports will be given to the BOC throughout the duration of this project.

Commissioner Reyen then questioned if the BOA has appropriate measures in place to ensure that the property database will be maintained once this project has been completed.  Mr. McMullen replied that the BOA has measures in place to properly maintain the database upon completion of the project.

Commissioner Reyen questioned if GMASS was aware of the DOR audit and if they were prepared to address the issues highlighted in this audit.  He also asked if they plan to appear before the BOC at their next meeting.  Mr. McMullen stated that GMASS is prepared to address the issues in the DOR audit and will be present at the BOC meeting to address questions as we start this project.
Commissioner Reyen then stated that based on all of the above, plus the fact that the DOR audit says we have to take this action, plus the fact that the BOA stated that this will address the issues raised in the DOR audit, he supports this contract.

Commissioner Dorsey noted the contract only includes 45 days for the contractor to appear before appeal hearings.  He stated that this leaves the County exposed to an unknown cost as any appeals beyond the 45 days are charged at $550 per person per day.  He further noted that the appeals will be appeals of the contractor’s values and that the contractor should be present to justify his values.
Chairman Oglesby called for a vote and the motion passed 4-0.

Hartwell DDA Funding for FY09:  Chairman Oglesby stated that he has received a number of phone calls asking the BOC to fund the DDA the $8,000 in FY09 and not to cut the funding out completely as has been proposed. He then made a motion to include the $8,000 funding in the FY09 budget.  

DDA Board Chairman Carey Jackson addressed the BOC and requested that the BOC fund the DDA.  He stated that he understood the BOC has 5% reduction goal and that the DDA would accept that reduction in funding.

Commissioner Mize entered the meeting at this point.

Commissioner Dorsey noted that the BOC is working through a significant shortfall in the FY09 budget.  He stated that we need to look at where we are with the budget as we develop the budget and evaluate our revenues before we can commit to the DDA on FY09 funding.  Commissioner Reyen concurred with this.

Chairman Oglesby then made a revised motion to look at the revenues and expenditures and then invite the DDA back to the BOC before we take action on the DDA FY09 budget.  Motion seconded by Commissioner Reyen and passed 5-0

FY09 Budget Discussion: CA Caime explained that the auditor is required to conduct a risk based audit started in budget FY09 (FY08 audit) and the cost for this would be $20,000.  He explained that the auditor understood the County’s financial crunch and desire to cut expenditures and that the auditor desired to continue to work for Hart County.  CA Caime explained that the auditor’s contract expires this year and that the auditor is offering to extend his contract for 3 years, will not raise the cost of the audit for two years, 8% increase in year 3, and will not charge the additional $20,000 for the required risk based audit.  Commissioner Reyen made a motion to award a contract extension to the auditor.  Commissioner Dorsey provided a second to the motion and the motion passed 5-0.

After further budget discussions, Commissioner Reyen made a motion to adjourn, Chairman Oglesby seconded the motion and motion passed 5-0.
