
Hart County Board of Commissioners

Joint Meeting

April 10th, 2007

4:30 p.m.

The Hart County Board of Commissioners and Board of Tax Assessors met April 10th, 2007 at 4:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman R C Oglesby presided with Commissioners Gary Mize and Ken Brown in attendance. Commissioners Daniel Reyen and Joey Dorsey came in during the meeting. 

Board of Tax Assessors present was Roy Segars, James McMullan, Gene Crump, Anne Thompson, and Chief Appraiser Rebecca Duncan. BOA member William Fogerty was absent. 

Chairman Oglesby called the meeting to order and explained that the purpose of the meeting was to discuss BOA mapping. 

BOA Anne Thompson entertained a motion to allow Roy Segars to act as chairman for the BOA during the session in the absence of Mr. Fogerty. BOA Gene Crump provided a second to the motion. The motion carried 4-0. 

Mr. Segars thanked County Administrator Jon Caime for putting together the mapping plan. He turned the floor over to ITOS Jimmy Nolan representing Carl Vinson Institute. 

Mr. Nolan noted that he converted approximately 15,000 Hart County land parcels. There are at least 3,700 parcels that do not link to the BOA records for various reasons. 
Mr. Nolan noted that low resolution photography can be acquired from Ga. GIS Clearinghouse. An alternate plan would be to use the existing photography to get started and work on correcting lines later. He said he could clean up the current data but would not include getting the map up to date not to exceed $10,000. The conversion process would take at least three weeks. It will take at least six months to maintain the maps that have not been updated for the past three years at $12.75 per paper parcel or $50 + $1 per parcel for digital.
GISP Director Faith Jones, Georgia Mtns. RDC, recommended following a multi-phase approach for the mapping project. Ga. Mtns. RDC will contract with South GA. RDC to convert the existing parcel database from AutoCAD to ArcGIS, perform splits and merges through December 2006 and merge parcel data with WinGAP during Phase 1. Total cost for the conversion $22,500. 
She noted that it is critical that BOA staff receive training on the use of the ESRI ArcGIS software. Courses are offered at Georgia ESRI training facility at $900 per person.

BOA Crump entertained a motion to request the BOC authorize up to $22,500 for Phase 1 of the mapping proposal. BOA McMullan provided a second to the motion. The motion carried 4-0. 
Commissioner Reyen entertained a motion to authorize up to $22,500 for the project. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

BOA Segars entertained a motion to adjourn the joint meeting and reconvene across the hall to discuss the presentations. BOA Crump provided a second to the motion. The motion carried 4-0. 

Commissioner Brown entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
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