
Hart County Board of Commissioners

December 22nd, 2008

Called Meeting

5:00 p.m.

The Hart County Board of Commissioners held a called meeting December 22nd, 2008 at 5:00 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Ken Brown and Joey Dorsey in attendance. Commissioner Gary Mize was absent. 

Chairman Oglesby called the meeting to order. 

· Board of Tax Assessors – appointment 

Chairman Oglesby moved to appoint Charlene Lee to fill the vacancy on the Board of Tax Assessors. 

Commissioner Reyen moved to table the appointment. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

· 2009 Workman’s Comp Insurance Bid Discussion
County Administrator Jon Caime explained that there was a misunderstanding on the bid numbers presented to the BOC for award.  Some members of the BOC were under the impression that the ACCG dividend credit was in addition to the bid number presented.  CA Caime explained that the bid number presented included the dividend credit.  In addition, the second bidder SEUS did not include the volunteer firefighters which were to be included in the coverage.  A third difference was the amount of coverage between the two bidders was not the same.

CA Caime explained that he continues to recommend that we award the coverage to the ACCG but that we explore this issue further in the coming months.  He explained that the ACCG is a self insuring pool with over 135 of the 159 Georgia counties and that we have been with the ACCG for WC coverage since 1982 resulting in an equity stake in the assets of this pool of $500-600,000.  
He noted that Commissioner Dorsey’s question on the pool and desire to explore the WC coverage furthers the BOC’s desire to increase transparency in our governmental operations.  He also thanked SEUS for submitting a bid and recognized their efforts in introducing competition in this expense.  He noted that the issue of WC coverage is complex and that we should proceed cautiously exploring this issue further in the coming months before making a final decision on changing providers.  He noted that we could switch coverage mid year with a potential for a slight dollar penalty from ACCG.
Commissioner Reyen noted that the bid numbers that were submitted are not going to be changed for the workman’s comp insurance coverage for 2009 after the opening of the bids. 

Commissioner Dorsey questioned the 2008 bid awarded to ACCG in the amount of $90,892 and the additional cost of the premium of $14,408. CA Caime explained that the bid amount was based on projected payroll of $4.9M however the actual premium was  based on actual payroll after the year ended which was $5.6M resulting in the additional premium cost.  CA Caime noted that any insurance provider would have the same practice of adjusting the insurance cost based on the liability coverage amount.  CA Caime noted that we could provide a detailed breakdown of the additional payroll in an upcoming report. 
Commissioner Dorsey questioned the dividend that ACCG allows on their estimated statement. ACCG representative Ben Pittarelli explained that the dividend is a credit that is awarded to the counties in the non profit pool.
SEUS representative Lew Marshall stated that most insurance companies will not bid on volunteer fire fighters protection; the insurance commissioners’ office has not declared the 2009 dividend; and voiced concern about rebates and equity.
Ben Pittarelli responded that the dividend will be awarded January 1, 2009 which reduces the premium amount; equity is a portion of closing out claims releasing the extra funds left over to reduce the cost for the overall members of the pool; inclusive of this year’s $3 million dividend, the fund has returned over $36.5 million in dividends since its inception. 
Commissioner Dorsey noted that since Hart County has $526,000 in equity why the funds are not in escrow earmarked for Hart County. Mr. Pittarelli responded that the ACCG insurance program is a self insured pool which operates under the authority of the Official Code of Georgia.

Mr. Marshall stated that SEUS has been in business since 1990, they are the 8th largest carrier in the State of Georgia, have over 200 accounts, their coverage is an all states endorsement and they have a 43% loss ratio in the state. 

County Attorney Gordon suggested that the BOC move forward with Administrator Caime’s recommendation. Commissioner Dorsey requested further study of the issue. 
County resident Olson commented on the issue. 

· 2009 Chairmanship 

Attorney Gordon explained that the various formulas that could be used for election of the BOC Chairman. He noted that the BOC could adopt a non-binding policy reflecting the desires of the BOC however a binding policy would require the issue to go before the State Legislators and if passed would be effective July 1, 2009. 

After discussing the issue, Commissioner Dorsey moved that the policy for election of chairman be based on the BOC member who has not served as chairman the longest (i.e. the number of years since the BOC member was last chairman of the board). Commissioner Brown provided a second to the motion. The motion carried 4-0. 

Commissioner Reyen moved to adjourn the meeting. Commissioner Brown provided a second to the motion. The motion carried 4-0. 

--------------------------------------------------
-----------------------------------------------------

R C Oglesby, Chairman


Lawana Kahn, County Clerk


