Hart County Board of Commissioners

February 14th, 2006

5:30 p.m.

The Hart County Board of Commissioners met February 14th, 2006 at 5:30 p.m. in the County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Forrest Ferguson of Liberty Baptist Church. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Oglesby entertained a motion to approve the meeting agenda. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)

· 1/24/06 Regular Meeting 

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held January 24th, 2006. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 
None

8. Reports By Constitutional Officer & Department Heads 

County Attorney Walter Gordon reported that he provided a draft of the Alcoholic Beverage Ordinance to the BOC in September for review. 

He encouraged the BOC to seek support from Representative Powell and Senator Schaefer for HB962, HB1101 and HB1204 and oppose HB1258. 
9. County Administrator's Report 

County Administrator Jon Caime reported that the Water & Sewer Authority appointments will be on the upcoming meeting agenda. He also noted that five individuals are interested in the appointment and two of the three existing members are seeking reappointment. 

Commissioner Carter asked if there were any rules pertaining to family members being appointed on the W&S Authority. Attorney Gordon responded that he did not know of a direct disqualification. 

Administrator Caime reported that he will be attending a meeting with the Economic Development team in Atlanta Wednesday February 15th, 2006. He reminded the BOC about the Ga. Mtns. RDC meeting Thursday February 23rd, 2006 at 6:00 p.m. at Cateechee. 

He also reported that there is a packet of information available at the BOC office from Southern Natural Gas on a proposed gas line. 
10. Chairman's Report 
Chairman Dorsey reminded the BOC members to submit their road stripping list to the Administrator; the Eggs & Issues Breakfast and trying to schedule a meeting with the Board of Tax Assessors. 

Chairmen Dorsey noted that he received a request for the county to install a cattle crossing on a county road if the individual would provide the pipe.

Commissioner Oglesby entertained a motion to allow the Road Department to install the cattle crossing. Commissioner Carter requested an estimated cost for the project. 

Commissioner Reyen entertained a motion to place the item on the next meeting agenda and provide an estimated cost for installing the crossing. 

The motion carried 5-0. 

11. Commissioners' Reports  

Commissioner Reyen noted that Angela Steedley is currently working on the grant for water line construction along SB White Road and they will conduct a door to door campaign in the area seeking new water line subscribers. He also asked The Hartwell Sun to publish an announcement in the paper alerting residents in the area of the campaign.

Commissioner Carter read the law pertaining to Executive Session minutes. 

Commissioner Carter questioned where the county stood on the Convenience Center's lot project. Administrator Caime responded that he is going to include the project in the road work bid. 
Commissioner Carter asked about the status of a right-of-way meeting. Chairman Dorsey that there are a number of meetings that he is trying to schedule. 

Commissioner Carter requested the right-of-way issue be placed on the next meeting agenda. He also requested a wage and salary study and updated job descriptions for the Road Department personnel. 

Commissioner Reyen entertained a motion to hold work sessions at 5:30 p.m. prior to the 7:00 p.m. regular meeting as needed. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter read a portion of an Article printed in the Anderson Independent concerning grants acquired by Anderson County. He asked if Hart County is doing everything possible to acquire grants that are available. Administrator Caime responded that the county has been very successful to acquire various grants and they have been based on need. 
Commissioner Carter suggested that the RDC should be contacted and request that they tell the county what grant funds are available. Administrator Caime noted that he would contact Angela Steedley and inquire about grant funds. 

12. Consent Agenda
None

13. Old Business

a) HVAC Maintenance Bid

Commissioner Oglesby entertained a motion to award the HVAC Maintenance Bid to McGee Heating & Air. Commissioner Reyen provided a second to the motion. 

Commissioner Carter noted that the county has the right to negotiate the bids and suggested that each bidder have the opportunity to provide the maintenance for the buildings that they bided the lowest on. 

Walter McGee commented on the issue. 

The motion carried 5-0. 

b) Bid Award - Copiers

Commissioner Oglesby entertained a motion to award the low bid to Athens Digital Systems Inc for new copiers for the Clerk of Court, Probate Court and County Extension. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
c) Library Mold Issue   

Administrator Caime presented cost estimates for Phase 1 and Phase 2 for the Library mold issue. 

After discussing the issue, Commissioner Mize entertained a motion to permit the consultant to proceed rapidly with the bid package and commit $145,187 for Phase 1 of the project. Commissioner Oglesby provided a second to the motion. 
The motion to proceed with the project carried 5-0. 

Commissioner Carter entertained a motion to recommend to the general contractor that local contractors/vendors should have the opportunity to bid on the project. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
Commissioner Carter entertained a motion that the general contractor use legal citizens on the project. Commissioner Reyen provided a second to the motion. The motion failed 2-3 (Chairman Dorsey, Commissioners Oglesby and Mize opposed). 

d) Cedar Pond Road Emergency Declaration Renewal  

Commissioner Oglesby entertained a motion to extend the Emergency Declaration for an additional thirty days until all the right-of-ways have been acquired. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

14. New Business 

a) DFACS-Supplemental Budget Request   

Director Tom Mullenix requested $7,500 additional funding to assist low income residents with their energy bills. 

Commissioner Oglesby entertained a motion to amend the DFACS budget by $7,500. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

b) Literacy Center - Use of Meeting Room 
Emily Gunnells explained the use of the downstairs area of the Literacy Center. 
Jackie Coppersmiths, Diane Brookins, Paul Roosenburg, Dr. Manning and Joel Gunnells made public comments on the issue. 
After lengthy discussion, Commissioner Oglesby entertained a motion to allow the Literacy Center to continue managing the downstairs area; the County Attorney to review the lease and contract agreements to include the downstairs area. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Mize entertained a motion that the Literacy Council review the policy for the use of the downstairs and define the criteria of who is permitted to use the area. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

c) Bid Opening - Fire Station Improvements 

With only one bid submitted for each of the two stations, Chairman Dorsey entertained a motion to put the project back out for bid for an additional 2 weeks. Commissioner Oglesby provided a second to the motion. The motion carried 4-0 (Commissioner Reyen was absent during the discussion).   CA Caime explained that the two submitted bids will be left sealed until the bid opening in two weeks.
d) Bid Award Fire Trucks  

Commissioner Oglesby entertained a motion to award the bid to Fire Line (EOne). Chairman Dorsey provided a second to the motion. The motion carried 4-0. (Commissioner Reyen was absent during the discussion). 
e) Soil Conservation - Request for supplemental funding  

District Conservationist Forrest Ferguson requested additional funding of $3,995.70 for the Soil Conservation Tech for the remainder of the fiscal year. 

Commissioner Reyen entertained a motion to provide the additional funding. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

f) Joint City/County Solid Waste Management Plan 

Chairman Dorsey entertained a motion to hold a public hearing at 5:30 p.m. February 28th, 2006 to discuss the Solid Waste Management Plan. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

g) Bid Opening - Existing Rec Park Fencing  

The following companies submitted sealed bids for the existing Rec Park fencing project:


Blue Ridge Fence Inc


Precision Fence Co. 

Commissioner Reyen entertained a motion to defer the bids to the County Administrator and the Rec Director for review. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

h) Bid Opening - Existing Rec Field Renovations 

The following companies submitted sealed bids for the existing Rec Field renovations:


Tift-Way Sports Inc


Athletic Turf Management Inc 

Commissioner Reyen entertained a motion to defer the bids to the County Administrator and the Rec Director for review. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
i) Bid Opening - Tennis Courts Reconstruction 

The following companies submitted sealed bids for the Tennis Courts reconstruction:


Astra Group Inc


McGrath Industries DBA Talibot Tennis 

County Oglesby entertained a motion to defer the bids to the County Administrator and the Rec Director for review. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

j) BOC Substance Abuse Professional 

Commissioner Reyen entertained a motion to amend the Personnel Policy and Procedures Manual to change the Substance Abuse Professional to James R. Flanagan. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
k) First Time Tar & Gravel Pave List 

Commissioner Oglesby entertained a motion to approve the First Time Tar & Gravel Pave List as presented. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

l) Comprehensive Land Use Plan Update  

Commissioner Reyen entertained a motion to hold a public hearing February 28th, 2006 to discuss the Comprehensive Land Use Plan Update. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to authorize Commissioner Oglesby to purchase lapel mics for the meetings. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 
15. Public Comment 
Dr. Manning suggested that the BOC conduct both regular meetings in the month at 7:00 p.m. 

Commissioner Reyen explained why the meetings are scheduled at 5:30 p.m. and 7:00 p.m. 

16. Executive Session - Real Estate, Litigation & Personnel 

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate, litigation and personnel matters. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. The resolution & affidavit is recorded in the minutes book. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

17. Adjournment
Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
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