Hart County Board of Commissioners

February 28th, 2006
7:00 p.m.

The Hart County Board of Commissioners met February 28th, 2006 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Rev. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order  

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Mize entertained a motion to amend and approve the meeting agenda as follows: 

Add New Business Item b) Bid opening EMS monitors


c) Recreation Change Order, d) Resolution to invest county funds

16) Executive Session real estate & pending litigation 

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 2/14/06 Regular Meeting  

Commissioner Reyen entertained a motion to approve the minutes of the meeting held February 14th, 2006. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities  

· Grand Jury - Space Issue at Courthouse 

Foreman of the Grand Jury Bill Murray addressed space issues at the courthouse, annex and county jail. 
Commissioner Reyen entertained a motion to address the issues in writing to the Grand Jury in response to their recommendations. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

8. Reports by Constitutional Officers & Department Heads  

County Attorney Walter Gordon did not have anything to report. 

9. County Administrator's Report  

County Administrator Jon Caime did not have anything to report. 

10. Chairman's Report

Chairman Dorsey offered a sincere public apology for an error that was on a matrix that he composed for the interviewing process for the Economic Developer position. He noted that he fully supports the military personnel past, present and future. 

11. Commissioners' Reports  

Commissioner Reyen noted that in an effort to put closure to the Rita Wammock issue he entertained a motion that: 1)The BOC has caused the incident to be investigated and that the BOC accepts the results of Mr. Slawsky's investigation, 2)There is no action needed to be taken by the BOC, 3)the matter is referred back to the BOA for any personnel action that they may deem appropriate. Commissioner Carter provided a second to the motion. 

Commissioner Carter questioned whether or not the taxpayers would be protected from any further action taken by Ms. Wammock. Attorney Gordon responded that a complaint was filed by a county employee, investigated by the County Administrator then deferred to outside professional counsel that has expertise and experience in personnel matters. The outside counsel determined that Dorsey's comments to Ms. Wammock & his repeated requests for certain documents do not rise to the level of 'harassment', sexual or otherwise; the BOA is Ms. Wammock's employer and should determine whether her conduct was appropriate, under their duty to manage BOA employees; that there is no need for further action on Ms. Wammock's complaint. 
BOA Chairman Bill Fogerty requested that the BOC deny Commissioner Reyen's motion and reopen the Wammock issue which in his opinion was less than thoroughly investigated.  He stated that neither he nor Mr. Segars were interviewed on this issue.  He further stated that he has received a follow up letter from Wammock about this issue.
Chairman Dorsey asked Fogerty where this reported follow up letter was and why this letter was not forwarded to the County for further action.

Fogerty replied that it was in his possession and that he could produce this letter latter in the week.

Attorney Gordon replied that Fogerty and Segars were not witnesses to the reported ‘harassment’ and were therefore not interviewed.  He further explained that testimony of a second hand nature from Fogerty and Segars would be hearsay and not applicable to an investigation.
Commissioner Reyen withdrew his motion to put closure to the issue. 
Commissioner Oglesby entertained a motion to defer the issue to outside counsel Slawsky for further review. Commissioner Reyen provided a second to the motion. 

BOA member Roy Segars noted that a senior official (Commissioner Dorsey) requested information from the lowest county employee and that he should have directed his request to her superior. 
Commissioner Oglesby withdrew his motion to defer the issue to outside counsel. 

Commissioner Reyen re-entertained his original motion for closure. Commissioner Oglesby provided a second to the motion. 
Commissioner Carter questioned if this BOC action would be exposing the BOC to potential litigation.  Attorney Gordon responded that the issue has been investigated and policies were followed to the letter. However, he could not predict if a lawsuit will be filed. 

The vote to accept Slawsky's findings carried 4-0. (Chairman Dorsey abstained). 

Commissioner Mize encouraged Fogerty to forward the reported follow up letter that Fogerty possesses from Wammock in response the findings report of Mr. Slawsky's. 
Commissioner Reyen commended Commissioner Oglesby for his attempts to improve the sound system in the meeting room.  

Commissioner Carter requested a report from the Sheriff, EMS and Fire Department Board and Road Department as a result of the installation of the new radio tower; and from the Rec Advisory Board on how funds were spent on park improvements and the new recreation area.

12. Consent Agenda
None

13. Old Business  

a) Cattle Crossing Installation on County Road 

Commissioner Oglesby entertained a motion to place the cattle crossing on the road work schedule and the cost for the pipe would be at the property owner's expense. Chairman Dorsey provided a second to the motion. 
Administrator Caime explained that the Board has a long range roads plan that addresses needed maintenance on existing pipes and bridges in the County.  He stated that the work load has been too excessive in the past several years to address those existing needs.  He explained that the road department should be utilizing any available time to care for the maintenance needs of our existing road infrastructure.   

Commissioner Carter noted that the issue would cost the taxpayers and it is not a justifiable expense.

Commissioner Mize questioned whether or not the property owner could get an individual contractor to install the pipe.
The motion to place the cattle crossing on the road work schedule failed 2-3 (Commissioners Reyen, Mize and Carter opposed). 

b) Chamber of Commerce - Req. for Supp. Funding-MPRF Feasibility Study 

Doug Cleveland reported that they received a grant award of $12,500 for the Multi Purpose Recreational Facility. He noted that he will meet with the City of Hartwell officials and request funds for the feasibility study. Adding that the funding request of $3,750 could be shared by the City and County.
Commissioner Oglesby entertained a motion that the county funds the balance of what the City officials agree to and not to exceed $3,750 from Economic Development funds. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

c) Bid opening - Fire Station Improvements 

The BOC received sealed bids for Vanna Fire Station Improvements from: 


Mize Construction Co. 

$39,650.00


Hartwell Masonry Inc. 

$39,050.00

Commissioner Oglesby entertained a motion to defer the bids to the County Administrator and Fire Chief for review. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

And sealed bids for Bowersville Fire Station Improvements from:


Erico Mechanical Contractor
$82,000.00


Precision Trim


$58,802.10

Commissioner Oglesby entertained a motion to defer the bids to the County Administrator and Fire Chief for review. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

d) Bid Award - Existing Rec Park Fencing 

Commissioner Oglesby entertained a motion to award the bid of $13,269.55 to Precision Fence Company contingent upon proof of worker's compensation insurance coverage. Chairman Dorsey provided a second to the motion. 

Mrs. Warren asked if workers comp was part of the bid package. Administrator Caime explained that workers comp insurance is part of the bid package. 
The motion to award the bid to Precision Fence carried 5-0. 

e) Bid Award - Existing Rec Park Field Renovations 

Commissioner Mize entertained a motion to award the bid to the low bidder in the amount of $21,226 to Athletic Turf Management Inc. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
f) Bid Award - Tennis Court Reconstruction 

Commissioner Oglesby entertained a motion to award the work to the low bidder with a bid of $103,996 to Talbot Tennis. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

14. New Business 

a) HCWSUA Board Appointments 

Chairman Dorsey entertained a motion to re-appoint Jerry Cleveland and Brad Goss to the Hart County Water & Sewer Utility Authority. Terms will expire March 1st, 2009. 
Commissioner Reyen entertained a motion to table the third authority member appointment until the next meeting. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

Ms. Warren commented on the sound system.

b) Bid opening EMS Monitors 

The BOC received bids from the following companies for EMS Monitors:


Southeastern Emergency Equipment

$68,500.00


Medtronic Emergency Response Systems

$64,799.57

Commissioner Reyen entertained a motion to defer the bids to the County Administrator and EMS/EMA Director for review. Commissioner Mize provided a second to the motion. The motion carried 5-0. 
c) Rec Department Change Order 

CA Caime explained that the BOC had approved the Rec Advisory Boards recommendation to enlarge one of the 200 foot fields to a multipurpose 300 foot field in December 2005.  The BOC in December awarded additional work to the Lighting and Fence contracts.  This change order was the additional work needed for the irrigation and landscaping (sod).  Due to the fact this work was originally completed by US lawns and a that a comparison with the unit prices on the original bid was much higher than the unit price of this change order, Caime recommended that this change order be awarded to US lawns. 

Commissioner Reyen entertained a motion to approve the change order for US Lawns in the amount of $16,500 to provide landscaping and irrigation. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

d) Resolution to Invest Funds 

Commissioner Reyen entertained a motion to adopt the Resolution to Authorize Investment for the Behavioral Health Escrow funds. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
15. Public Comment 

Rec Director Lawanda Curry announced that two teams will be competing in the District 7 Basketball Championship Tournaments. She commended the players for their efforts. 

16. Executive Session 

a) Real Estate & pending litigation matters 

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate & pending litigation matters as allowed by O.C.G.A. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

17. Adjournment 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit and adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
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