
Hart County Board of Commissioners

July 25th, 2006

7:00 p.m.

The Hart County Board of Commissioners met July 25th, 2006 at 7:00 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer 

Prayer was offered by Commissioner Mize. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance.

5. Approve Agenda 

Commissioner Oglesby entertained a motion to amend and approve the meeting agenda as follows:


Item 16 add personnel & pending litigation

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 7/11/06 Regular Meeting 

Commissioner Reyen entertained a motion to approve the minutes of the meeting held July 11th, 2006. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads  

County Attorney Walter Gordon announced that former Clerk of Superior Court Betty Isbell passed away July 21st, 2006. 

9. County Administrator’s Report

County Administrator Jon Caime reminded the BOC that they need to schedule a budget work session. He announced that a meeting for the Multi Purpose Recreational facility will be held August 1st, 2006 at 4:00 p.m. at the Literacy Center; Water & Sewer Authority member, Brad Goss, has resigned effective immediately. 
Commissioner Reyen entertained a motion to advertise the position on the Water & Sewer Utility Authority. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

10. Chairman’s Report 
Chairman Dorsey reported that the Service Delivery Strategy has been approved by the county and the municipalities. He also reported that the July 13th, 2006 meeting with the City of Royston was very positive. 

11. Commissioners’ Reports  

Commissioner Carter requested that the BOC along with the cities draft a letter to Senator Schaeffer, Representative Powell, DCA Commissioner Mike Beatty, and DOL Commissioner Michael L. Thurmond, thanking them for assisting the county in becoming a Tier 1 county for attracting economic development. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Carter wanted to know where the BOC stood with the research for Animal Control options. Administrator Caime responded that the research is on his to do list. 

Commissioner Carter suggested that the county get a list of projects to submit to the RDC for grant funding. 
Commissioner Carter noted that since it cost $2,000/month to lease a trailer to house the Library that the Library should be utilizing the basement area of the Literacy Center. Chairman Dorsey suggested that they discuss the issue during the budget work sessions. 
12. Consent Agenda 

None

13. Old Business 

a) New Rec Park C&G Bids 

Commissioner Oglesby entertained a motion to remove the item from the table for discussion. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Chairman Dorsey entertained a motion to award the bid to Advance Concrete Solutions. Commissioner Oglesby provided a second to the motion. 

Commissioner Carter reviewed all the exclusions that Advance Concrete Solutions had in their bid proposal and voiced his concerns that this bidder placed these exclusions in his bid and the other bidders did not.  

Administrator Caime explained reviewed the exclusions with the Board.  He stated that these are standard exclusions that would not be a requirement of any of the bidders.  He reminded the BOC that any bidder can include exclusions and that the BOC has the ability to accept those exclusions or throw out the bid due to the exclusions. 

Chairman Dorsey noted that every bidder has the opportunity to exclude any items in the bid at the time they put the bid together. 

Commissioner Carter noted that it’s not fair to the other two bidders that Advance excluded so many items and that the bid should be thrown out. 
Commissioner Reyen did a comparison and noted that Advance was next to the lowest bid if you priced out additional flatwork.   CA Caime explained that he did a similar comparison with expected work and that there was a breakpoint in the low bid however the expected work would be below that breakpoint and Advanced would still be the low bidder.
Chairman Dorsey amended the motion to award the bid to Advance Concrete Solutions for curbing/gutter at the entrance way and up to three islands in the parking lot. Commissioner Oglesby provided a second to the amended motion. 

Commissioner Carter said “in my heart of hearts, I know that this is not going on, but the perception is that the bidding process is being rigged.” County Attorney Gordon responded that if there is any evidence of bid rigging going on that it should be presented to the District Attorney’s office.
Administrator Caime stated that he has not been a part of bid rigging nor was he aware of any bid rigging going on and if there was any illegal activity going on he would report it. 

Commissioner Carter clarified that he knew bid rigging is not going on but that that is the perception.

Chairman Dorsey called for the vote. The vote carried 4-1 (Commissioner Carter opposed). 

b) Citizens Bid Review Committee  

Chet Womack stated that when he appeared before the BOC at their June 27th, 2006 meeting to read the draft of the Mission Statement for the Citizens Bid Review Committee that there were accusations of collusion between Commissioners Carter, Reyen and himself. He felt that his integrity was impugned. 

Mr. Womack reported that he met with Administrator Caime and randomly picked the bid specs for a tandem truck to review. He noted several things that were not clear with the bid specs and the bid process needs improvement and it would be a great benefit to the county for the formation to establish a bid committee. 
Commissioner Carter questioned why Mr. Womack wants to get involved. Mr. Womack responded that he spent over thirty-five years with a large corporation and he has made a commitment to get involved with the community to offer his business and organization skills. 

Administrator Caime noted that he is the county’s purchasing expert, but he is not a purchasing expert and that he seeks the advice of experts in certain areas when he is drafting the bid specs. 
Commissioner Oglesby said he was almost in support of the formation of the committee but did not like the way Mr. Womack voiced his demand by trying to push the commissioners around. 

Chairman Dorsey noted that anyone has the opportunity to review any and all bid specs, the bids are placed on the county’s website and that the public has an opportunity to comment before each vote is taken during the BOC meetings. 

Commissioner Oglesby entertained a motion to take the Bid Review Committee idea off the table and not to move forward. Chairman Dorsey provided a second to the motion. 

Commissioner Carter asked Mr. Womack if he and other citizens can improve the way the county does the bid process. Mr. Womack responded that responded that he felt the process could be improved. 

Commissioner Carter noted that it was an injustice to award a bid to someone who listed exclusions, that he was concerned about the exclusions and apologized if he offended Administrator Caime.
Commissioner Mize voiced his disappointment in wasting so much time discussing the issue and wanted to review the mission statement, how the committee would be set up; how it is going to work; how long would the members serve etc. 

Attorney Gordon noted that a committee does not constitute any authority that the BOC members are elected to do. He said that the BOC could appoint members to an Advisory Committee and the committee meetings would fall under the rules as provided by the Open Records Act.
Commissioner Mize asked Administrator Caime how a committee could assist him. Administrator Caime responded the county government is getting larger but it not at a point to hire someone full time to handle some of the tasks such as purchasing. 
Commissioner Reyen noted that the bid process has been a problem in the past and that there are retired individuals in the county that can offer their expertise and he does not see anything wrong with citizens being involved. 

Pete Nagele suggested that the BOC allow the opportunity six months and that there are people with good advice but that they are not appreciated.

Chairman Dorsey called for the vote. The vote to take the Bid Review Committee idea off the table failed 2-3 (Commissioners Reyen, Mize and Carter opposed). 

Chairman Dorsey called for a five minute break at 9:00 p.m. 

The meeting convened shortly after 9:05 p.m. 

14. New Business 

a) Cedar Pond Engineer Proposal Opening 

Commissioner Reyen entertained a motion to extend the proposal opening. Commissioner Carter provided a second to the motion. 

The vote carried 5-0 to extend the proposal. 

b) Bid Opening Football Equipment 

The following companies submitted sealed bids for the football equipment:

· Hart Dollar Daze 

· Dillard’s Sports Equipment

· Royal Graphics  

Commissioner Oglesby entertained a motion to defer the bids to Administrator Caime and Rec. Director Curry for review and recommendation. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

c) Comp Plan & SW Mgt Plan Use of RDC Services    

Commissioner Oglesby entertained a motion to table the issue. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

15. Public Comment  

None

16. Executive Session, Real Estate, Personnel & Pending Litigation  

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate, personnel and pending litigation as allowed by O.C.G.A. Commissioner Reyen provided a second to the motion. The motion carried 5-0. The resolution and affidavit are recorded in the official minutes book.   

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit Executive Session. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Back in regular open meeting, Commissioner Reyen made a motion to authorize the BOC to purchase a 58 acre plot of land within Hart County at a cost of $12,000 per acre for the purposes of property tax generation through economic development.  Commissioner Mize seconded the motion.  The motion carried 5-0.

Commissioner Reyen then made a motion to finalize a contract extension with Jon Caime, County Administrator, for an additional two year period effective immediately with new terms as spelled out in the new contract.  Motion was seconded by Commissioner Oglesby.  The motion carried 5-0.

17. Adjournment   

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

---------------------------------------------------
-----------------------------------------------------
Joey Dorsey, Chairman


Lawana Kahn, County Clerk
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