Hart County Board of Commissioners
June 12, 2007

5:30 p.m.

The Hart County Board of Commissioners met June 12, 2007 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Joey Dorsey and Ken Brown in attendance.

1. Prayer

Prayer was offered by Commissioner Gary Mize.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approval of Agenda

Chairman Oglesby added Marina Peed, President/Executive Director of The Impact Group., under Remarks by invited guest.   Administrator Caime announced the Board of Tax Assessors’ request to delete item 14d)BOA overtime request.
Commissioner Reyen entertained a motion to approve the agenda as amended.  Commissioner Brown followed with a second.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting

Chairman Oglesby entertained a motion to approve the minutes of the meeting held May 22, 2007 as amended. Commissioner Reyen gave a second to the motion. The motion carried 5-0.

7. Remarks by Invited Guest, Committees, Authorities

· Joel Shiver-Public Defender’s FY’08 Contract

Public Defender Joel Shiver distributed copies of the 2007 Summaries of court cases to the Board.  Attorney Shiver reviewed the summaries by percentages, with special attention to the cases in Hart.    Commissioner Reyen questioned as to the reason for increased Juvenile cases in Hart County.  Public Defender Shiver stated he could find no clear reason for the increase.  

Commissioner Reyen entertained a motion to approve the Hart County portion of the July 1 – December 31, 2007 budget request of $27,364 and also the January 1, 2008 – June 30, 2008 budget request of $33,640.00.  Commissioner Mize followed with a second to the motion.  The motion failed by a 2-3 vote.  Commissioners Brown, Oglesby and Dorsey opposed. 
Commissioner Dorsey entertained a motion to provided funding at the same level as Fiscal Year 2007 at $48,250.00.  Commissioner Brown followed with a second to the motion.  The motion carried by a 3-2 vote.  Commissioners Mize and Reyen opposed.

· Maria Peed-The Impact Group
Ms. Peed explained The Impact Group is a tax-exempt, public benefit corporation under the IRS Code 501(c) (3). The Impact Group’s mission is to transform lives and strengthen communities with quality housing solutions.  The Impact Group educates homebuyers and homeowners to maintain and sustain their investments.  Provides financial resources for people to buy and maintain their homes.  They also develop safe, comfortable, and financially affordable homes.  Revitalize neighborhoods where residents can choose to invest time, money, and energy.  Finally they partner with financial institutions and local government entities.  The Impact Group web site is www.theimpactgroup.org.
· Animal Shelter Advisory Committee Report

Greg Costin requested a Memorandum of Understanding between the County and City for the funding and that the Advisory Committee to be changed into an Advisory Board.
Chairman Mize entertained a motion to turn the Advisory Committee into an Advisory Board, to add two members from the city to the Advisory Board, and to develop bylaws for this new board.  Commissioner Reyen gave a second to the motion.  The motion carried 4-1.  Commissioner Brown opposed.

8. Reports by Constitutional Officers & Department Heads

· Tax Commissioners’ Office Server

Tax Commissioner Burl Pierce reported that the AS400 server used to contain all the property tax information is near 81.0% capacity.  Commissioner Pierce explained with the approaching addition of the 2007 digest the memory capacity will probably be extended.  He suggested in order to avoid the risk of over-load then having to re-enter on a larger server, that a computer with a larger capacity be purchased soon.  Administrator Caime agreed with Commissioner Pierce.  Chairman Oglesby entertained a motion to purchase the new server and software.  Commissioner Mize followed with a second to the motion.  The motion carried 5-0.
· County Attorney Gordon

Attorney Gordon commented that the city gas lines within the Peek Sub-division lie outside the road surface and that the Board may want to reconsider adopting this road into the county road system.

Attorney Gordon reminded all of the upcoming June 19th election to fill the unexpired term of the late Congressional Representative Charles Norwood.

9. County Administrator’s Report
Administrator Caime advised that Richard Byrum had resigned from the Recreation Advisory Board.  Also, that Emily Gunnells has resigned from the Hart County Library Board of Trustees.  Commissioner Reyen entertained a motion to advertise for the two vacancies.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.
Administrator Caime reminded the BOC of the June 14th 2008 budget work session starting at 5:30 p.m.

Administrator Caime reported that the draft Comprehensive Land Use Plan is complete and available for public review.  A public hearing will be held at the July 10, 2007 regular Board of Commissioners’ meeting to receive any comments on this draft Land Use Plan and final adoption is expected later at that same Board meeting.
Administrator Caime reminded the Board it is time to submit the LARP request to the Georgia DOT.  He suggested leaving the unfinished approved list from last year and adding additional roads to this year’s request.  The BOC agreed to provide Administrator Caime with their list of roads so that this list can be approved at the next BOC meeting.
10. Chairman’s Report

None

11. Commissioners’ Reports

Commissioner District 1 – None

Commissioner District 2 – None

Commissioner District 3 – None

Commissioner District 4 – None

Commissioner District 5 – Commissioner Dorsey reminded the Board of his suggestion of a Hart County newsletter and offered for review Lincoln County’s newsletter.
12. Consent Agenda

None

13. Old Business

a)Project update – Design for Tax Offices & Sheriff Administration Building
Administrator Caime introduced Lance Davis, Chief Architect for Precision Planning design for the two buildings.  Mr. Davis presented a slide presentation on the buildings.  Chairman Oglesby requested looking into the possibility of a handicap covered entrance for the Tax building.  

b)Georgia Mountains RDC Board Appointment – Private Sector

Commissioner Dorsey entertained a motion to recommend re-appointment of William Chafin to the Georgia Mountains RDC Board.  Commissioner Reyen followed with a second to the motion.  The motion carried 5-0.  Term is to expire June 30, 2008.
c)Georgia Mountains RDC Board Appointment BOC member appointment

Chairman Oglesby entertained a motion to appoint Commissioner Dan Reyen to the Georgia Mountains RDC Board.  Commissioner Brown provided a second to the motion.  The motion carried 5-0. Term is to expire June 30, 2008.

d)Bid Award(s) Recreation Equipment

Recreation Director Lawanda Curry came before the Board with her recommendations for equipment purchases.  Chairman Oglesby entertained a motion to purchase the Exmark 2007 LazerZ mower from Roger’s Outdoor Equipment for $6,639.20.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.
Chairman Oglesby entertained a motion to purchase the John Deere 2320 Compact tractor and loader from Georgia Turf & Tractor for $13,410.00.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

Chairman Oglesby entertained a motion to re-bid for the John Deere 2653B Reel mower along with the maintenance shed.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

Commissioner Dorsey commended Kay Ankerich and Sharon Craft for their excellent maintenance on the fields, with very little comp time accrued. 

e)DFACS Board Appointment

Chairman Oglesby entertained a motion to re-appoint Alice Worthan to the DFACS board.  Commissioner Mize provided a second to the motion.  The motion carried 5-0. Term is to expire June 30, 2012.

f)Board Appointment – HWSUA

Chairman Oglesby entertained a motion to appoint Michael Partlow to fulfill the remaining terms of this board appointment to the Hart County Water and Sewer Utility Authority.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0. Term is to expire January 31, 2010.
Commissioner Mize entertained a motion to re-appoint Alice Worthan to the Georgia Mountains Community Service Board.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0. Term is to expire June 30, 2010.

g)MEGA Ramp Design Steering Committee

Administrator Caime reported the DNR is proceeding with the MEGA Ramp design and has asked the County to have a committee involved in the design.  Commissioner Dorsey entertained a motion to appoint Administrator Caime, City Manager David Aldrich, John Howard, Bill Smith and Josh Fowler to the Design Committee.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.
14. New Business

a)Public Hearing – Solid Waste Management Plan Update

Administrator Caime announced that the draft ten-year Solid Waste Management Plan is complete and has been available for public comment for some time.  Chairman Oglesby requested that anyone that would like to comment on this draft plan to please come to the podium to state their comments.  No one commented on this plan.  

b)Approval of Solid Waste Management Plan (Transmittal to DCA)

Commissioner Reyen entertained a motion to approve the Solid Waste Management Plan for transmittal to the RDC for regional review.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

c)Project Proposal for Lake Cabins – Mel Gerrard

Mr. Mel Gerrard presented an idea that he would develop cabins and camping facilities at the currently abandoned Chandlers Ferry campground.  The county would be responsible for leasing the property from the Corp of Engineers and the developer would be responsible for all development and costs as well as operational and maintenance costs.  A portion of the proceeds from this project would be returned to the County.
Vestal Benfield, Rob Setili, and Bryan Moody commented on the proposed agreement.

Commissioner Reyen entertained a motion to table the agreement request.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.


d)Deleted


e)Subdivision Ordinance Proposed Change – Family Land Exemption

Commissioner Dorsey entertained a motion to approve the first reading of a change to Chapter 46, 46-4-4, family land exemption to allow for a gift of 5 or fewer parcels of a size approved by the Health Department.  Commissioner   Mize provided a second to the motion.  The motion carried 5-0.
15. Public Comment
Pete Nagel commented that the Board of Commissioners approval on the Board of Assessors web site has resulted in increased customer service and increased efficiency of the BOA operations.  The website has cut down on the public traffic in the BOA office.  

16. Executive Session – Real Estate, Litigation, Personnel

Commissioner Dorsey entertained a motion to enter into Executive session to discuss real estate, litigation and personnel matters as allowed by O.C.G.A..  Commissioner Brown followed with a second to the motion.  The motion carried 5-0.

With no further action taken during Executive Session, Commissioner Brown entertained a motion to exit and convene the meeting.  Commissioner Mize provided a second to the motion.  The motion carried 5-0.

No personnel discussion took place in executive session.

17. Adjournment

Chairman Oglesby entertained a motion to adjourn the meeting.  Commissioner Reyen provided a second to the motion.  The motion carried 5-0.

---------------------------------------------


--------------------------------------------

R.C. Oglesby, Chairman



Betty Floyd, Associate County Clerk 
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