Hart County Board of Commissioners

November 22nd, 2005

7:00 p.m.

The Hart County Board of Commissioners met November 22nd, 2005 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ricky Carter and Joey Dorsey in attendance. 

1. Prayer

Prayer was offered by Rev. Carter Tucker of the First Baptist Church.

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order. 

4. Welcome

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Remove New Business items b, c & h


Add  New Business item n Ga Trend Magazine Ad

Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)

· 11/8/05
Regular Meeting

· 11/10/05
Work Session

· 11/14/05
SDS Meeting 

Commissioner Reyen entertained a motion to approve the minutes of the meetings held November 8th, 10th and 14th, 2005 as amended. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities  
None

8. Reports by Constitutional Officers & Department Heads 

County Attorney Walter Gordon gave an update on pending water line projects from the Water & Sewer Utility Authority. 

9. County Administrator's Report  

County Administrator Jon Caime announced the following:

· 12/8 Ga. Mtns RDC 43rd Annual meeting/Brasstown Valley Resort @ Young Harris- Reception 5:00 p.m. Dinner 6:00 p.m.

· EIP Grant approval - Quality Ind. $89,300

· 11/30 ACCG 2nd District Meeting/Wylie's Restaurant @ Dahlonega 10:00 a.m.

· Ga. Dept. of Health issued a Certificate-of-Need to Hart County Hospital for improvements at the hospital

10. Chairman's Report

Chairman Oglesby entertained a motion to adopt a proclamation to recognize a business owner in the county upon his retirement. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
11. Commissioners' Reports 

Commissioner Reyen requested placing a matter on the next meeting agenda to correct issues that occur due to the county's actions i.e. Road issues. 

Commissioner Carter elaborated about the results of the SDS meeting with the City of Hartwell. He noted that he did not want taxpayer funds to be spent for arbitration fees. He noted that there is nothing to gain by going one year agreement and nothing to lose by going five years agreement. He also noted that the SDS would need review of the comprehensive plan in 2006. 
Commissioner Reyen noted that the city and county have agreed on ten year terms for the other 35 services provided by the City/County however Mayor Beasley has requested the group consider consolidation of water/sewer and a one year agreement for the SDS plan on the water issue. He also noted that the county has made every good faith effort to agree on the SDS plan and the City of Hartwell always comes up with objections. 
County Attorney Gordon noted that the deadline for submitting the SDS plan is January 31st, 2006. 

Commissioner Dorsey directed Administrator Caime to contact the DOT concerning a drainage problem across the state highway at South Hart Elementary. 

Commissioner Mize had to be excused from the meeting due to an emergency.

12. Consent Agenda 

None

13. Old Business 

a) Copiers 

IT Specialist Mary Hughes presented a new table on consolidation of copier contracts. She requested the BOC invite RFP's in June 2006 for the consolidation of copier contracts. 
Commissioner Reyen entertained a motion to invite proposals for the consolidation of copier contracts in Summer 2006. Commissioner Carter provided a second to the motion. The motion carried 4-0. 

Mrs. Hughes also requested that the BOC approve putting out for bids copiers for the Extension Service, Probate Court and Clerk of Court. 

Commissioner Carter entertained a motion to proceed with the copier bid process. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

b) Bid Award Basketball Uniforms 

Commissioner Reyen entertained a motion to award the basketball uniform bid to Royal Graphics. Commissioner Dorsey provided a second to the motion. 

Commissioner Dorsey requested attaching the design layout to the county purchase order. 

c) Approval of County Contract DOT list 

Chairman Oglesby entertained a motion to approve the FY06 county contract list of roads to be presented to the DOT for assistance. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 
14. New Business 

a) Purchase of Motor Graders

Commissioner Reyen entertained a motion to approve the purchase of two motor graders at the State contract price of $168,200/ea from the SPLOST III account with funds to be short term borrowed from the General Fund. Commissioner Carter provided a second to the motion. The motion carried 4-0. 


        b) Item removed from the agenda


        c) Item removed from the agenda 

        d) FY05 Final Budget Amendment 

Commissioner Reyen entertained a motion to approve the final budget amendments as presented. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 


       e) Existing Rec Park Improvements/repairs 

Commissioner Reyen entertained a motion to borrow funds from the General Fund fund balance of approximately $175,000 for the existing Rec. Park improvements/repairs and apply for any available grant funding. Commissioner Carter provided a second to the motion. The motion carried 4-0. 

      f) SPLOST II/III Budget Amendment

Commissioner Reyen entertained a motion to approve the SPLOST II/III Budget Amendment as presented. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 


     g) Addition of Solid Waste Equipment Operator 

Commissioner Reyen entertained a motion to table the issue. Chairman Oglesby provided a second to the motion. The motion carried 4-0. 


     h) Item was removed from the agenda 

i) Bid Opening New Rec Park Lighting  

The following companies presented sealed bids for the Rec Park Lighting project:



New Company & Georgia Power
Commissioner Reyen entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 4-0. 

Commissioner Mize returned to the meeting at 8:05 p.m. 


     j) Bid Opening New Rec Park Fencing 

The following companies presented sealed bids for the Rec Park Fencing project:


Precision Fencing & Blue Ridge Fence Inc

Commissioner Reyen entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Carter provided a second to the motion. The motion carried 5-0.


    k) Bid Opening Jail Food 

The following companies presented sealed bids for the Jail Food Service:


Tator House Grill & Mary's Kitchen  

Commissioner Reyen entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 


    l) Bid Opening HVAC  

The following companies presented sealed bids for the HVAC maintenance:


Johnson Heating/Air & McGee Heating/Air 

Chairman Oglesby entertained a motion to defer the bids to the County Administrator for review and recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

   m) BOA Appraiser Position 

Don Burdick, Chairman of the Hart County Board of Tax Assessors' requested that the BOC add an additional appraiser position to the BOA staff and wanted to hire Rita Wammock in that position with credit for four years previous experience. The BOA would not seek to hire an Associate Chief Appraiser during 2006 budget year. 

Chairman Oglesby entertained a motion to allow the hiring of Ms. Wammock as an Appraiser II with two years experience. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Dorsey entertained a motion to eliminate the Associate Chief Appraiser position. Chairman Oglesby provided a second to the motion. The motion carried 3-2 (Commissioner Reyen and Carter opposed). 

          n) Ga. Trend Magazine Advertisement 

Commissioner Reyen entertained a motion to run a half page ad in the Ga. Trend Magazine in the amount of $3,000 from Economic Development funds. Commissioner Mize provided a second to the motion. The motion carried 4-1 (Commissioner Dorsey opposed). 

15. Public Comment 

Lee Brinson, Tommy Warren and Joel Moore offered public comments on New Business items removed from the agenda, copiers and development of the county's pay plan. 
16. Executive Session 

· Potential & Pending Litigation Matters

Commissioner Reyen entertained a motion to exit into Executive Session to discuss potential & pending litigation matters as provided by OCGA 50-15-2, 50-15-3 and 50-14-4(b). Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Reyen entertained a motion to exit Executive Session. Commissioner Dorsey provided a second to the motion.  The motion carried 5-0. 

A motion was made by Commissioner Reyen, seconded by Commissioner Mize, and unanimously passed to authorize the County's participation as a plaintiff in a lawsuit against online travel booking companies for recovery of taxes collected from online consumers but not paid to the County. The County's participation in this matter is to be at no cost to the County. The County will be joined in the suit by the cities of Rome and Cartersville, and possibly others.

17. Adjournment 

Chairman Oglesby entertained a motion to adjourn the meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

