
Hart County Board of Commissioners
October 10, 2006

5:30 p.m.

The Hart County Board of Commissioners met October 10, 2006 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Commissioner Mize. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order

Chairman Dorsey called the meeting to order. 

4. Welcome

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Oglesby entertained a motion to amend and adopt the meeting agenda as follows:

Item 14 f) Certification of collection & disposal capacity to adopt an amendment to the  existing Solid Waste Management Plan 

Item 16)   Real Estate & Pending Litigation Matters 

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 9/26/06 Regular Meeting 

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held September 26, 2006 as amended. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads  

County Attorney Walter Gordon responded to a request from the BOC as to what action a lack of voting constitutes.  He responded that as a general rule the BOC members are expected to vote on every issue that is on the meeting agenda and that a lack of a vote should constitute a “no” vote.
Commissioner Reyen responded that he did not understand the motion on the table at the last meeting and therefore did not vote on that issue. 

9. County Administrator’s Report 

County Administrator Jon Caime announced a work session with the Board of Tax Assessors scheduled October 17, 2006 at 5:30 p.m.

He noted that the unemployment rate in Hart County has dropped to 5.5 which is lower than the unemployment rate 12 months ago.  He also presented the revenue history, LOST revenue information and pre audit FY’06 General Fund results. 

10. Chairman’s Report 
Chairman Dorsey noted that the BOA invited a representative from the Department of Revenue to attend the October 17 work session and that it is the best interest of the county for the DOR not to be involved in the work session. 

11. Commissioners’ Reports 
Commissioner Reyen urged the BOC to adopt a cap of at least three months operating balance for the General Fund reserves. He presented $5.7 million dollars of pending items that will need BOC consideration in the future.  He also urged the BOC to watch the cash flow and explained why he voted against the FY07 budget. 
Commissioner Mize noted that he has been observing the ongoing renovations at the Library. 

Commissioner Carter noted that he received a complaint from a resident concerning the noise from the Lavonia Race Track at 2:30 a.m. and that the noise ordinance should be considered. Attorney Gordon responded that the BOC could suggest that the race track consider limiting late night hours. 
Commissioner Carter explained why he voted against the FY07 budget. 

12. Consent Agenda  
None

13. Old Business 

None

14. New Business 

a) Adoption of 2006 Rollback Resolution 

Chairman Dorsey noted that the tax digest is grossly flawed and that there are multiple land use tracts on the lake that are incorrect and that he is opposed to hiring and outside consultant to perform a county wide revaluation. 

Pete Nagele commented on the issue.
Commissioner Oglesby entertained a motion to table the adoption of the 2006 rollback resolution and millage rate. The motion died from a lack of a second. 

Commissioner Carter entertained a motion to invite a representative from the DOR to the October 17 work session. Commissioner Reyen provided a second to the motion. The motion failed 3-2 (Chairman Dorsey, Commissioners Oglesby and Mize opposed).

b) Adoption of 2006 Millage Rate Resolution 

Commissioner Oglesby entertained a motion to adopt the 2006 Rollback Resolution and the 2006 Millage Rate Resolution. Commissioner Reyen provided a second to the motion. The motion carried 4-1 (Chairman Dorsey opposed). 

c) Library Project Insulation Replacement  

Commissioner Oglesby entertained a motion to award the insulation replacement project to Rowe Insulation. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

d) Budget Amendment E911 Communications  

Commissioner Oglesby entertained a motion to adopt the budget resolution. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

e) Circuit Breaker Tax Exemption  

Attorney Gordon explained the Circuit Breaker Tax Exemption and noted that the concept would have to be authorized by the State legislators.   
f) Certification of collection & disposal capacity to adopt an amendment to the existing Solid Waste Management Plan 

Commissioner Reyen entertained a motion to adopt the amendment to the existing Solid Waste Management Plan. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

15. Public Comment  
Phil Sims noted that he submitted a tax appeal to the BOA office August 19, 2005, February and July 2006 and has not gotten any response from the BOA. 

Carolyn Bond noted that all the mobile home tax bills that she received for 2006 were incorrect and she immediately requested the BOA correct the bills. However, she has not received the corrections so she can furnish the mobile home lenders with a paid tax bill to allow her to receive payment for the homes. 
Chairman Dorsey entertained a motion to draft a letter to the Appraisal staff concerning the issues presented by Mr. Sims and Mrs. Bond. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

16. Executive Session 

· Real estate & pending litigation matters

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate and pending litigation matters as provided by O.C.G.A. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit Executive Session and convene the regular meeting. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 
In the regular session, Commissioner Reyen entertained a motion to approve an Intergovernmental Agreement between the Hart County Board of Commissioners and the Hart County Industrial Building Authority for purchase of the 58 acre tract of land at the interstate including any additional minor subsequent changes needed to the agreement as approved by the County Attorney and the County Administrator. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

17. Adjournment 

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

--------------------------------------------------
------------------------------------------------------

Joey Dorsey, Chairman


Lawana Kahn, County Clerk
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