Hart County Board of Commissioners

October 11, 2005

5:30 p.m.

The Hart County Board of Commissioners met October 11, 2005 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ricky Carter and Joey Dorsey in attendance. 

1. Prayer

Prayer was offered by Commissioner Mize. 

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Oglesby called the meeting to order.

4. Welcome 

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:

Add item 7 a) Library Grant Application - Richard Sanders


Add item 8 a) Report - Tax Commissioner Burl Pierce 

Commissioner Carter provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)

· 9/27/05 Regular Meeting

· 10/4/05 Special Meeting 

Commissioner Dorsey entertained a motion to approve the minutes as amended. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities

County Administrator Caime reported that the library is going to apply for a grant to aid with correcting the mold issue at the facility. The county will be required to provide 10% funding for the repairs. 
Hart County Librarian Richard Sanders noted that he will have an estimate Wednesday from a contractor to correct the mold issue. 

Commissioner Reyen entertained a motion to fund up to $40,000 for the repair issues out of the Library's 2006 budget and $5,000 from General Fund fund balance. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

8. Reports by Constitutional Officers & Department Heads

County Attorney Walter Gordon reported that he was pleased with the level of cooperation between the City of Hartwell, the Water Authority and the BOC concerning delivery of water and sewer in the unincorporated areas of the county. 
Tax Commissioner Burl Pierce reported that $613,000 has been received for delinquent taxes since May and the there were four parcels of property sold at the tax sale. He also reported that collections for 2004 taxes is almost at 97% and that there is approximately $385,000 uncollected taxes still on the books. 
9. County Administrator's Report  

County Administrator Jon Caime's report consisted of:

· A comparison of the General Fund expenses per capita and the General Fund budgets for the surrounding counties showing that Hart County has the lowest general fund expenses per capita and the lowest millage rate even when adjusted for digest value.

· The Department of Revenue has approved the 2005 digest.

· Danny Lewis, Executive Director GMRDC commitment to provide better service to Hart County.
· Meeting with Recreation Advisory Committee scheduled October 13 at 6:00 p.m. at the Rec facility
· DOT Assistance Road list due in November 

· Letter from Chief Appraiser Margaret Crossley announcing her retirement effective October 11, 2005

10. Chairman's Report  

Chairman Oglesby reported he received a letter from a property owner in Shoal Creek area that has property available to develop an airport. 

11. Commissioners' Reports  

Commissioner Mize requested that the BOC consider putting a supplementary insurance plan out for bid. He also inquired about keys for the gate at the new Recreation facility. Administrator Caime responded that keys are available in the Administrative office. 

Commissioner Carter questioned the status on the old voting facility at Bowersville. Attorney Gordon responded that the issue has been discussed with the Election Superintendent. He also expressed gratitude to the Chamber of Commerce for their efforts in the spirit of cooperation with the City of Hartwell at the SDS meeting. 
12. Consent Agenda 

None

13. Old Business 

a) Uniforms - Rec Dept. 

Chairman Oglesby entertained a motion to approve payment of the invoice to Dillard's Sporting Goods. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

Commissioner Mize entertained a motion to purchase the All-Star football jerseys from Dillard's with the specified wording on them. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

b) Animal Control Ordinance 

Attorney Gordon presented draft Animal Control Ordinance #7 & #8 to the BOC. No action was taken. 

c) New Rec Park Annexation 

Chairman Oglesby entertained a motion to approve the Intergovernmental Agreement contingent on the County Attorney coordinating with the City concerning sewer service charges, connection fees, clarify water rates on Exhibit "B". Commissioner Carter provided a second to the motion. The motion carried 5-0. 
14. 
New Business 



a) FY06 Road Work  

Administrator Caime gave a presentation on the FY06 road work. He recommended the BOC match SPLOST funds with the DOT. He announced if the SPLOST III fails to pass there will not be any funds available for tar & gravel or asphalt paving. He noted that there are 32 miles of existing tar & gravel roads that needs resurfacing. 

Commissioner Dorsey entertained a motion to schedule community meetings to discuss the upcoming SPLOST plans. Commissioner Carter provided a second to the motion. The motion carried 5-0. 




b) FY06 Road Striping #1

Chairman Oglesby entertained a motion to contract with Chestatee/Chattahoocee RCD, approve the list of roads presented and add five miles per district to the list, and to fund the striping from General Fund fund balance. Commissioner Mize provided a second to the motion. The motion carried 5-0. 



c) FY06 Purchasing Schedule  

The County Administrator was directed to contact all the current vendors to see if they are willing to hold their current prices and bring back the issue to the BOC. 
d) Time Clock & Policy   

Commissioner Dorsey entertained a motion to table the issue. Chairman Oglesby provided a second to the motion. The motion carried 5-0. 

e) Personal Leave Payout Policy Emergency Services 

Commissioner Dorsey entertained a motion to payout the emergency services personal leave that is on the county books at the end of 2005 and amend the policy to payout personal leave at year end for Public Safety employees. Commissioner Mize provided a second to the motion. The motion carried 5-0.



f) Bush hog County ROW 

The BOC agreed to hold a work session to discuss the bush hog issues. 

Commissioner Dorsey entertained a motion to leave the bush hog contract as is if the current vendor agrees to maintain the same prices. Commissioner Mize provided a second to the motion. The motion carried 3-2 (Commissioners Reyen and Carter opposed). 


g) Bid Award Backhoe  

Commissioner Dorsey entertained a motion to throw out the backhoe bids and direct the County Administrator to shop around for used backhoes. Chairman Oglesby provided a second to the motion. The motion carried 5-0. 



h) Rec Advisory Board Membership Increase 

No action was taken. 

15.
Public Comment 

None

16. Executive Session 

None

17. Adjournment  

Chairman Oglesby entertained a motion to adjourn the meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

