
Hart County Board of Commissioners

September 12th, 2006

5:30 p.m.

The Hart County Board of Commissioners met September 12th, 2006 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer

Prayer was offered by Commissioner Oglesby. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance.

5. Approve Agenda 

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Add item 12 a) Payne's Creek Subdivision 


Change item 14 f) to Fairfield Subdivision Variance 

Commissioner Mize provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 
· 8/22/06 Regular Meeting

· 9/07/06 Budget Work Session 

Commissioner Reyen entertained a motion to table the minutes of the meeting held September 7th, 2006. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to approve the minutes as amended of the meeting held August 22nd, 2006. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 
· Bill Fogerty, BOA Chairman - Pay for experience credit request 

Commissioner Oglesby entertained a motion to table the issue. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

8. Reports By Constitutional Officers & Department Heads  

County Attorney Walter Gordon reported that the Cokesbury United Methodist Church lease agreement has been approved and submitted for pre-clearance to the U. S. Department of Justice. 

9. County Administrator's Report  

County Administrator Jon Caime reported the upcoming board/authority appointments two positions on the Economic Development Authority, two positions on the RCD, three on the Recreation Advisory and one on the Board of Tax Assessors that their terms will expire December 31st, 2006. 
Chairman Dorsey entertained a motion to advertise the positions. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Administrator Caime announced that the 2007 budget hearing is on the meeting agenda and presented the Millage adoption schedule. 

Commissioner Reyen entertained a motion to adopt the roll back Millage rate. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter entertained a motion to increase the Solid Waste Tipping Fee from $45/ton to $48.50/ton; yard waste from $21/ton to $24/ton and mulch at $5/scoop effective October 1st, 2006. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
Administrator Caime announced that Hart County unincorporated millage rate is the third lowest county in the state of 159 counties. This is a great economic development tool for the county. 

10. Chairman's Report  
Chairman Dorsey announced the public hearing for the upcoming budget year and a good turnout for the opening day for Little League Football. 

11. Commissioners' Reports 

Commissioner Reyen read an article from the Athens Banner Herald announcing the counties that were recipients of GA. Emergency Management grants. He noted that Hart County was not recognized for receiving grant funding. EMS/EMA Director Partain responded that the entities that received the grants were eligible since the funds would be used for regional purposes ie. Sheriff and Fire Departments. 

Commissioner Carter noted that the EMS study needs to include a medically acceptable maximum response time frame; a long range plan developed for courthouse, jail and EMS growth. Administrator Caime responded that the GA. Mtns. RDC will address the goals in the comprehensive land development use plan. 
12. Consent Agenda

a) Payne's Creek Subdivision 

Commissioner Oglesby entertained a motion to approve Payne's Creek Subdivision request. Chairman Dorsey provided a second to the motion. 
Commissioner Reyen questioned if there is an inventory of new development. Administrator Caime responded that new development is recorded in the Tax Assessors' office. 

13. Old Business 

a) Health Insurance Bids 

Commissioner Reyen entertained a motion to provide a statement of intent to continue the group health insurance to Athens Area Health Plan Select. Commissioner Oglesby provided a second to the motion. The vote carried 5-0. 
Staff was directed to schedule a meeting with a representative from AAHPS and the county employees to discuss alternative health care options. 
b) Grant Contract with DCA for Historical Park Funding 

Administrator Caime noted that $10,000 is appropriated in the state budget for the historical park and that the DCA contract/grant agreement needs to be approved by the BOC if they choose to accept these funds.  He explained if that the BOC accepts these funds, Hart County tax payers are liable for the proper expenditure of these funds and that the contract clearly states that there are no third parties to this agreement (i.e. that the BOC is not a conduit for these funds for a third party).

He voiced his concern over the physical instability of the monuments on the site, the potential liability and threat for physical harm to someone.  He also stated that questions remain as to (1) ownership of the land that the monuments are on, (2) structure of the organization that owns the monuments, (3) how procurement of the monuments took place.
Commissioner Oglesby read a letter from Ninth District Opportunity Director Janice Riley voicing her concern for the safety threat of the monuments and disappointment for the project. She requested the monuments be removed. 
Chairman Dorsey noted that he received an agreement from DCA dated July 26th, 2006 to develop the Hart County Historical Park and that the county has not received any money from the state.
After discussing the issue at length, Commissioner Reyen entertained a motion to table the issue until County Administrator Caime can research the issue. The motion died from lack of a second. 
Commissioner Oglesby entertained a motion to return the agreement to DCA and contact the City of Hartwell to see if the city is willing to be responsible for the project funding. Commissioner Mize provided a second to the motion.

Gwen Fisher, chair for the Historic Park project, voiced comments on the park. 
Commissioner Carter noted that he didn't want the county to lose the grant funding. 

Chairman Dorsey called for the vote. The vote carried 5-0. 

c) Cedar Pond Engineering Proposal Award  

Commissioner Oglesby entertained a motion to award the engineering services to PTS in the amount of $10,000 pending proof of workers compensation insurance. However, if PTS can not provide w/c insurance then the bid will be awarded to Goldie & Assoc at $20,000. Chairman Dorsey provided a second to the motion. 
Commissioner Reyen questioned about the DOT providing the services. Administrator Caime responded that the DOT does not provide engineering designs. 

Commissioner Carter noted that the State Representative and Senator could probably assist the county in asking the DOT Commissioner to approve funding for the project. 
Chairman Dorsey called for the vote. The vote carried 5-0 to award the bid to PTS contingent on proof of workers compensation insurance. 
d) Award Lib Bid - HVAC 

Commissioner Oglesby entertained a motion to award the Library HVAC bid to McGee Heating & Air at $282,332. Chairman Dorsey provided a second to the motion. 

Commissioner Carter entertained a motion to not allow exclusions or change the scope of bid specs. Commissioner Reyen provided a second to the motion. 

After a brief discussion, Commissioner Carter withdrew his motion. 

Commissioner Carter noted that the county was going to act as the general contractor and questioned why the bid specs had the HVAC contractor responsible for the ceiling and lighting.  He stated that this limited individuals from bidding on the project. 

Administrator Caime responded that the $450,000 in state grant funds for this project were not approved until around February 2006 and at that time the state required us to design, bid and complete all work by June 2006.  In response he stated that the only way he was going to be able to possibly meet that deadline was to break the project up in smaller jobs and act as a general contractor.  The logical order for timely completion of the HVAC work included ceilings and lights in order to qualify for the funding.   Each of the four HVAC bidders probably obtained at least 3 bids for ceiling work so there were probably 12 bids for ceilings included with the 4 HVAC bids.
Walter McGee commended Administrator Caime for his efforts in preparing the bid specs. He noted that he is a local contractor and that all the labor will come from people who live within five miles of the library.  He said that he did not need to sub out the ceiling and insulation. He noted that there is a huge difference in labor cost for the other vendors that bided on the project.  He noted that the other bidders are not from Hart County and that McGee HVAC is glad to have this contract even if it is $100,000 from the next lowest bidder.
Attorney Gordon voiced concerns over a letter written by the second lowest bidder that was written to some BOC members after the bids were opened by before the work was awarded.  He stated that when bids are received and opened they become public record. However, until the bid is awarded the BOC, BOC members should not discuss the bids privately with vendors and should defer discussions to the County Administrator. 
e) Award Lib Bid-Mold Asbestos Etc. 
Commissioner Oglesby entertained a motion to award the bid to Morley at $19,500. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Chairman Dorsey called for a ten minute recess. 

After a brief recess, Chairman Dorsey called the meeting back to order. 

f) Award Lib Bid-Roof 

Commissioner Reyen entertained a motion to award the bid to MSI at $164,747. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

14. New Business 

a) Hospital Bond Issue 

Attorney Gordon presented the issue to the BOC on behalf of the Hospital Authority. He noted that the purpose of the bonds is to finance remodeling, construction, installation of the emergency room and operating room at the Hart County Hospital. He also noted that the bond issue would not impose a liability to the taxpayers.
Commissioner Oglesby entertained a motion to adopt the resolution solely for the purpose of complying with the provisions of the Hospital Authority. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

b) Public Hearing-FY07 Budget 

The public hearing was held after the agenda item f. 

c) Additional Length to County Road-Lecroy Lane 

Commissioner Oglesby entertained a motion to add the remainder of Lecroy Lane to the county road inventory, contingent on receiving a 40' right-of-way from Mr. Seymour, and to determine the terminal point at Vickery's property line. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

d) State Property Lease Renewal 
Commissioner Reyen entertained a motion to approve the lease agreement. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 
e) Short Term Financing Bids 

The following financial institutes submitted sealed bids for the short term financing project:

· AthensFirst, NE Georgia Bank, Bank of America & Pinnacle Bank 

After the bids were opened and read aloud, Commissioner Oglesby entertained a motion to defer the bids to County Administrator Caime for review and recommendation. Commissioner Mize provided a second to the motion. The motion carried 5-0. 
f) Fairfield Subdivision Variance  

Real estate agent Tammy Mobley noted the property on Fairfield is accessed through an easement and requested that the BOC grant a variance on subdividing her property off an easement due to hardship.   She explained that she has offered to partner with the adjacent land owner to bring the easement up to county road standards but that he has refused. 

Commissioner Oglesby entertained a motion to grant the variance due to a hardship. Chairman Dorsey provided a second to the motion. The motion carried 5-0.  

b) Public Hearing-FY07 Budget  

Chairman Dorsey opened the meeting up for the public hearing for the proposed FY07 budget. 

Administrator Caime noted the decreases and increases in the proposed General Fund operating budget of $9,178,253 and the proposed special revenue funds. 
Chairman Dorsey opened the floor for public comment. 

Sun reporter Justin commented on the proposed $453,135 deficit in the General Fund budget and questioned if the Library project was included. Administrator Caime responded that the Library project is not included in the deficit. 

Chairman Dorsey closed the public hearing.

15. Public Comment
Joel Gunnells voiced his disappointment about the public participation in the public hearing and requested the BOC consider not cutting the millage rate. 
16. Executive Session 

Commissioner Oglesby entertained a motion to exit into Executive Session to discuss real estate and potential litigation matters. Commissioner Reyen provided a second to the motion. The motion carried 5-0. The resolution and affidavit is recorded in the official minutes book. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

17. Adjournment 

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

----------------------------------------------------------
----------------------------------------------------------------
Joey Dorsey, Chairman


Lawana Kahn, County Clerk
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