Jon Caime
Hart County Administrator
jcaime(@hartcountyga.gov,
800 Chandler Street
Hartwell GA, 30643
(706) 856-5306, 376-9477 (fax)

TO: Dan Basso January 21, 2005
GADCA
60 Executive Park South, N.E.
Atlanta, GA 30329-2231

. RE: Hart County Service Delivery Strategy

R e A A

VIA FEDERAL EXPRESS

Dear Dan,

Enclosed is the fully executed Service Delivery Strategy for Hart County. 1 have
incorporated your December 29 email comments into this final document. We have set
some shorter expiration dates on some of the SDS’s. We ask that you expedite approval
of this SDS so that Hart County and its municipalities will be compliant by February 1,

2005.-

'Hart County Administrator

Distribution (with final SDS) (Cities Please Distribute Copies to your Councils):
Phil Hertz, Hartwell City Manager, _
Matt Beasley, Mayor City of Hartwell
Hart County Board of Commissioners
County Attorney
John Simmons Royston City Manager
Steve Williams Mayor of Royston
City of Cannon, Mayor
City of Bowersville, Mayor : _

City of Lavonia, Gary Fesperman- City Manager
HCWSUA _



HART COUNTY
SERVICE DELIVERY
RESOLUTION

WHEREAS, it is the interest of Hart Coun}y and its municipalities to comply with rhé
- Intent and letter of the law of Georgia House Bill 489, and

- WHEREAS, it is believed that such implementation will provide the framework for
~more efficient and effective government and will otherwise set the procedurés for
resolving disagreements of service delivery so each, as it rmay arise, might be brought
. to a quick, equitable, just conclusion, and '

WHEREAS, Hart County, the City of Hartwell, and the City of Royston have engaged in
and completed a series of meetings to which representatives of all political
- subdivisions of Hart County were invited, and ' o

WHEREAS, these officials labored to arrive at accurate and fair service delivery
 Strategies and, as a result, 38 services were identified, agreed upon, and documented -
by these governments, and .

 WHEREAS, it is the desire of these governments to enter into a service delivery
Strategy agreement and that this agreement be known and referred to as the Hart
‘County Service Delivery Stratedy-Agreement, and -

WHEREAS, this strategy will become effective February 1, 2005 or upon the date of
sign-off approval by the Georgia Departrnent of Community Affairs following February
1, 2005, and will continue in force until otherwise officially amended in compliance
with HB 489 guidelines. -

NOW, THEREFORE, BE IT RESOLVED that the Hart County Serviée DelNery Strategy
be established and officially accepted and agreed to by the following: ‘

bbb ) e oo

Harf, Cobpty Clérk | R C Ogiesby, Hart Gounty Cormgissioner
:-’/W of’ A ps
Dafte Seal ' Date! ’ .
/ ' K - _
/g{’@fiu F/\aww\ v Zﬂé{ iz .-)Z/ g
Ha{?ﬁell' City Clerk ' Matt Beasley, Mayor./e’]ry of Hartwell
; - - [~2./-0F
. Date .. Seal ~ Date

Steve Williams,; Mayor, City of Royston

S =t =205

Date - Seal Date



GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR-Hart . COUNTY PAGE I

1. GENERAL INSTRUCTIONS:

1. Only one.set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy,

2. List each Jocal government and/or authority that providés services included in the service delivery strategy in Section II below.

3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section
il below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery
strategy, '

4. For each service or service component listed in Section [T, complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3)

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Gebrgia Department of Community Affairs For answers to most frequently asked questions on .

Office of Coordinated Planning Georgia sService Delivery Aet, links and helpful

60 Executive Park South, N.E. - | publications, visit DCA's website af

Atlanta, Georgia 30329 www.dca.servicedelivery. org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

11. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, Jist all local governments (including cities located partially within the sounty) and authorities that provide services included in the service delivery
strategy. \

Hart County, City of Hartwell, City of Royston, City of Lavonia (Franklin County), City of Cannon, City of Bowersville,
Hart County. Historical Society, Joint Development Authority, Hart County Industrial Building Authority, Downtown Dev. Agency,
Hartwell and Royston Housing Authorities, Hart County Water and Sewer Utility Authority, Hart County Library Board.

111. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:
For each service listed here, a separate Summary of Service Delivery Arrangements form (page Z) must be completed.

Animal Shelter, Board of Equalization, Cemetery, Chamber of Commerce, City Court, Clerk of Court, Coroner, DFACs (social
setvices), Dawntown Development Authority, E911, Economic Development, Elections, Emergency Management, Emergency
Medical Service, Fire Protection, Gas Service, Historic Preservation, Jail, Jury, Law Enforcement, Library, Public & Mental Health,
Museumn, Planning/zoning, Probate Court, Public Defender, , Public Housing, Public Transit, Public Works, Recreation, Road
Maintenance/Construction, Senior Center, Sewer Service, Solid Waste Management, Superior Court, Tax Assessment, Tax
collection, Water Service

f




SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS . PAGE3

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require updating
of the service delivery strategy. If the contact person for this service {listed at the bottom of this page) changes, this should be reported to the
Department of Community Affairs.

County: Hart

1. What incbmpatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?

The delivery of Water and Sewer is a continued conflict between the City of Hartwell and the provider of water for the

unincorporated section of Hart County, (Hart County Water and Sewer Utility Authority. Therefore the County, the HCWSA,

and the City of Hartwell have agreed to a one year SDS for water so that discussions on consolidation will continue. Other areas

of possible consolidation are the E911 dispatch, Jail and Sewer. Discussion will also continue on these.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

D amendments to existing comprehensive plans : Note: If the necessary plan amendments,
regulatiohs, ordinances, ete. have not yet been
) Jormalily adopted, indicate when each of the
E other measures (amend zoning crdinances, add environmental regulations, etc. affected local governments will adopt them.

If "other measures” was checked, describe these measures:

D adoption of a joint comprehensive plan

We are planning to continue discussions on these SDS’s especially water to see if consolidation is feasible.

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process

The State Law will be used. There is no zoning in the unincorporated County so Land Use Classification conflicts will be rare.

4. What policies, procedures and/or processes have been established by local governments {and water and sewer authorities} to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

The County is in the process of updating the Comprehensive Land Use plan to coordinate with the water and sewer services.

The HCWS?A is appointed by the HCBOC and capital projects are funded by the County SPLOST. Therefore the County

will easily be able to ensure compliance.

5. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 - Date completed: 1/17/05

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? Yes D No

If not, proﬁde designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
CERTIFICATIONS PAGE 4

Instructions:

Fhis page must, at 2 minimum, be signed by an authorized representative of the following governments: 1) the county, 2) the city serving as the
county seat; 3) all cities having 1990 populations of over 8,000 residing within the county; and 4) no less than 50% of all other cities with a 1990
population of between 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and autherities providing services
under the strategy are not required to sign this form, but are encouraged to do so. Attach additional copies of this page as necessary.

SERVICE DELIVERY STRATEGY FOR umf%/ | COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate
depictign of our agreed upon strategy (0.C.G.A. 36-70-21);
2. Our service delivery strategy promotcs the delivery of local government services in the most efficient, effective, and responsive

manner,(0.C.G.A. 36-70-24 (1));
3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic boundanes of

a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic

boundaries of the service provider (0.C.G.A. 36-70-24 (2}); and
4. Our service delivery strategy ensures that the cost of any services the county government provides (including those jointly fimded

by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the county are borne by the
unincorporated area residents, individuals, and property owners who receive such service (0.C.G.A. 36-70-24 (3)).

("
>

GNA NAME: TITLE: . JURISDICTION: ~ DATE:.
Lﬁ == (Please print or type)

Steve Williams Mayor Royston 1/18/09
R C Oglesby Chairman Hart County 1/19/05
Matt Beasley Mayor Hartwell j/a%?f
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HART COUNTY, HARTWELL, ROYSTON
ANIMAL SHELTER '
SERVICE DELIVERY STRATEGY

Animal shelter services are provided by the Northeast Georgia Animal Shelter located in
Franklin County. This shelter is funded by Hart and Franklin Counties as well as

municipalities in both counties.

The undersigned agfee that the delivery procedure in place does not demonstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Animal Shelter service delivery

until such time as the participants agree upon an enhanced service delivery.

< g2

DamReyen, Chairma# Hart County Boardf Coﬂrnissi_p' rs

At e LA

-_-.w;‘------_--

Matt Beasle_{f, Mayor City offHartwell

$teve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

) .
Make copies of this farm and complete one for each service listed on page 1, Section 111. Use exactly the same service pames
Jisted on page 1. Answer each question below, attaching additional pages as necessary. [f the comtact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

Animal Shelter

County. Hart Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

1% Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

" service.): Northeast Georgia Animal Shelter

[]Service will be provided only in the unincorporated portion of the county by a single service provider.
" (If this box is checked, identify the government, authority or organization providing the '

service.):

[lOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ 1One or more cities wiil provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[TJOther (if this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.}-

2. In developing the strategy, were overlapping service areas, unnecessarj competition and/or duplication

of this service identified?
[1Yes [ANo

strategy, attach an explapation for continuing the

' If these conditions will continue under the
_arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

attach an implementation schedule listing each

" If these conditions will be eliminated under the strategy,
ible party and the agreed upon deadline for

 step or action that will be taken to eliminate them, the respons
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (¢.g., enterprise funds, user fees, general funds, special service district revenucs, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
Hartwell General Fund
Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
- the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
© implement the strategy for this service:

Agreement Name: Contracting Parties: i Effective and Ending Dates:
Animal Shelter SDS Hart Co., Hartwell. Royston 2005-2015

implement the strategy for this service (e.g., ordinances,

6. What other mechanisms (if any) will be used to
rate or fee changes, etc.), and when will they take effect?

. resolutions, local acts of the General Assembly,

chal

7. Person completing form: Jon Caime, Hart County Administrator
- Phore number: 706-856-5306 Date completed: 8/26/04

8. Is this the person who should be contacted by state agencies when ev ting whether proposed local
government projects are consistent with the service delivery strategy? N Yes[ |No

* If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)




HART COUNTY, HARTWELL, ROYSTON
BOARD OF EQUALIZATION
SERVICE DELIVERY STRATEGY

Board of Equalization services are conducted and funded by Hart County for the entire

county including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Board of Equalization service delivery until such

time as the participants agree upon an enhanced service delivery.

Iy A%

T)an\RQXen, Chairman Hat County Board of (ﬁ)mmissi&fers

it B L

Matt Beasley, Mayor City of Hartwell

1
Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY -
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1
" Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names

listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at

" the bottom of the page) changes, this shoutd be reported to the Department of Community Affairs,

Board of Equalization

County. Hart Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:
Service will be provided countywide (i.e., inciuding all citiés and unincorporated areas) by a single
Zservice provider. (If this box is checked, identify the government, authority or organization providing the
service.): Hart County

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(I this box is checked, identify the government, authority or organization providing the

service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will pot be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service:
[ JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[ JOther (If this box is checked, attach a legiblé map delineating the service area of each service
provider, and identify the government, autharity, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
DYesENo

If these conditions wil continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(l)), overriding
benefits of the duplication, or reasons that overlapping service areas of competition cannot be eliminated).

attach an implementation schedule listing each

[f these conditions will be eliminated under the strategy,
ble party and the agreed upon deadline for

step or action that will be taken to eliminate them, the responsi
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.}.

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Apreement Name: " Contracting Parties: Effective and Ending Dales:

Board of Equalization SDS Hart Co.. Hartwell. Rovyston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when ev uating whether proposed local
government projects are consistent with the service delivery strategy? Yes[ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




The undersigned agree that the delivery proc

HART COUNTY, HARTWELL, ROYSTON
| CEMETERY
SERVICE DELIVERY STRATEGY

The City of Hartwell, and the City of Royston operate, fund and maintain 2 municipal

cemetery.

edure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

Hart County community to continue the Cemetery service delivery unti] such time as the

participénts agree upon an enhanced service delivery.

%{Jwﬁ J Cuk7

Dan Reyen, ChairmandAart Countkabé.rd of Conﬂ‘nissiorgﬂs

 Steve Williams, Mayor City of Royston

‘Matt Beaslgy, Mayor Ci?r{ Hartwell
Loz

G




| 1f these conditions will be eliminated under the str

SERVICE DELIVERY STRATEGY
. SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

o

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart ' Service: Cemetery

1. Check the box that best describes the agreed upon delivery arrangement for this service:

ntywide (i.e., including all cities and unincorporated areas) by a single

[ Service will be provided cou
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

I:IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

‘Oue or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: Hartwell, Royston

y within their incorporated boundaries, and the county

[10ne or more cities will provide this service onl
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service.):

[TJother (If this box is checked, attach a legible map delineating the service area of each service.
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

. 2. In developing the strategy, were overlapping service areas, Unnecessary competition and/or duplication

of this service identifted?
DYesﬁ\Io

~ If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overiapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas of competition cannot be eliminated).

ategy, attach an implementation schedule listing each

step or action that will be taken 1o eliminate them, the responsible party and the agreed upon deadline for

completing it.




3, List each government or authority that will help to pay for this service and indicate how the service will
be funded (¢.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, ete.). '

Local Government or Authority: Funding Method:
Hartwell General Fund
Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Cemetery SDS | Hart Co., Hartwell. Royston 2005-2015

ment the strategy for this service (e.g., ordinances,

6. What other mechanisms (if any) will be used to imple
fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly, rate or

Local Rules

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when evalpating. _éther proposed local
government projects are consistent with the service delivery strategy? /4 Yes

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
CHAMBER OF COMMERCE
SERVICE DELIVERY STRATEGY

Hart County and the City of Hartwell fund the Hart County Chamber of Commerce.

Royston is a member of another joint chamber of commerce.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. . It is the interest of the elected

officials of the Hart County community to continue the Chamber of Commerce service

until such time as the participants agree upon an enhanced service delivery.

") colb

eyen, Chairma# Hart Counfy Board of fommifsfoners

Wbl A

delivery

~ Matt Beasley, Mayor City of Hartwell

% ;MVJUZZ—:%

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

L
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
Jisted on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this s\crvice (listed at
the bottom of the page) changes, this shoutd be reported to the Department of Community Affairs.

County. Hart ' Service: Cnamber of Commerce

1. Check the box that best describes the agreed upon delivery arrangement for this service:

N, ,
Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Hart County Chamber of Commerce

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ JOne or more cities wiil provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

' 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[Yes mNo

- If these conditionis will continue under the strategy, attach an explanation for continning the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

_ If these conditions wili be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it




ay for this service and indicate how the service will

3. List each government or authority that will helpto p
nds, special service district revenues, hatel/motel

be funded (e.g., enterprise funds, user fees, general fu
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
fT,.;]artwell General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service defivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

; Agreement Name: _ Contracting Parties: Effective and Ending Dates:
Chamber of Commerce SDS Hart Co., Hartwell, Royston 2005-2015

implement the strategy for this service (e.g., ordinances,

6. What other mechanisms (if any) will be used té
and when will they take effect?

resolutions, local acts of the General Assembly, rate or fee changes, etc.),

Local

+ 7. Person completing form: Jon Caime, Hart County Administrator .
Phone number: 706-856-5306 Date completed: 8/26/04

8. s this the person who should be contacted by state agencies when ev uating whether proposed local
government projects are consistent with the service delivery strategy? Yes[ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




L

HART COUNTY, HARTWELL, ROYSTON
CITY COURT/MUNICIPAL COURT
SERVICE DELIVERY STRATEGY

The City Court services in Hart County are provided within the incorporated jurisdiction
of Royston only and funding is provided exclusively by the City of Royston. Municiple
Court services are provided within the incorporated area of the City of Hartwell by that

government and that operation is funded exclusively by _the City of Hartwell. Hart

County does not provide these Services.

The undersigned agree that the delivery procedure in place does not demonstrate a

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County community to continue the City Court/Municipal Court

service delivery until such time as the participants agree upoil an enhanced service

‘delivery.

Loy V0 L

en, Chairman Hart Count)/ B"afrd of Cofdmisséoners

Wb L

‘Matt Beasley, Mayor Ci /t%f Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

8
Malke copies of this form and complete ose for each service listed on page 1, Section 11, Use exactly the same service names

listed on page 1. Answer each question below, attaching additional pages as necessary. 1f the contact person for this service (listed at

the bottom of the page) changes, this should be reported to the Department of Community Affairs.

City Court/Municipal Court

County. Hart _ Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or orgf'mization providing the

service.):

XOne or more cities will provide this service only within their incorporated boundaries, and the service
‘will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: . Hartwell, Royston

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within-

each service area.)-

. 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

' [Yes [XNo

If these conditions will continue under the strategy, attach an explanation for continuing the
_arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

. If these conditions will be eliminated under the strafegy, attach an implementation schedule listing each
 step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




pay for this service and indicate how the service will

3. List each government or authority that will help to
funds, special service district revenues, hotel/motel

" be funded (e.g., enterprise funds, user fees, general
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: F unding Method:
Hartwell General Fund
Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

~ the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements of intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contraciing Parties: Effective and Ending Dates:

City/Municipal Court SDS Hart Co,. Hartwell. Rovston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly, rate or

Local

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-836-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when eval ing whether proposed focal
government projects are consistent with the service delivery strategy? Yes[ [No

If not, provide designated contact person(s) and phone number(s) below:

PAGE2 (continued)




HART COUNTY, HARTWELL, ROYSTON
CLERK OF COURT
SERVICE DELIVERY STRATEGY

The Clerk of Court services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonsirates no duplication
of service under existing circumstances. It i5'the interest of the elected officials of the

Hart County community to continue the Clerk of Court service delivery until such time as

the participants égree upon an enhanced service delivery.

ot N 00k

Dan Reyen, Chairméh Hart County Board of Coﬁ{nissﬁflers

S LS

Matt Beasley, Mayor City/ff Hartwell

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
tisted on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported 1o the Department of Community Affairs.

County. Hart Service: Clerk of Court

1. Check the box that best describes the agreed upon delivery arrangement for this service:
K71 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the govemnment, authority or organization providing the
service.): Hart County ‘

[Jservice will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[C]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.}-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this seryice identified?
[ ]Yes No

I these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reascns that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate thern, the responsible party and the agreed upon deadline for

completing it.




help to pay for this service and indicate how the service will

3. List each government or authority that will
1 service district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds, specia
* taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Hart County Genperal Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements of intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Coniracting Parties.. Effective and Ending Dates:

" Clerk of Court SDS Hart Co.. Hartwell, Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/18/04

8. Is this the person who should be contacted by state agencies when eva uating whether proposed local
goverament projects are consistent with the service delivery strategy? [ Yes LINo

" Ifnot, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
CORONER ‘
SERVICE DELIVERY STRATEGY

Coroner services are provided and funded by Hart County for the entire county including

the municipalities.

The undersigned agree that the dehverv procedure in place demonstrates no duplication

under existing circurstances. Tt is the interest of the elected officials of the

- Hart County community to continue the Coroner service delivery until such time as the

of service
participants agree upon an enhanced service delivery.

e (et

en, Chalrmafrﬁart County Board of Co

A p s
 Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

H
Make copies of this form and complete one far each service listed on page 1, Section [11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs. -

County. Hart Service: Coroner

" 1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
setvice provider. (If this box is checked, identify the government, authority or organization providing the
service.): Hart County

[JService will be provided only in the unincosporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaties, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legiblé map delineating the service area of each service

provider, and identify the government, authority; or other organization that will provide service within

gach service area.)-

2. In developing the strategy, were overlapping service areas, UNMecessary competition and/or duplication

of this sarvice identified?
[:IYes )

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be efiminated).
I these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




3, List each government of authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise fiznds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
4 How will the strategy change the previous arrangements for providing and/or funding this service within

- the county?

There will not be any change, arrangement is successful.

/

53 Ei{st any formal service delivery agreements or intergovemment_al contracts that will be used to

i+ implement the strategy for this service:
Contracting Parties: Effective and Ending Dates:

Hart Co.. Hartwell, Rovston 20035-2015

Agréement Name:
Coroner SDS

6. What other mechanisrﬁs (if any) will b
resolutions, local acts of the General Assembly,

for this service (e.g., ordinances,

e used to implerhe;ﬁ the strategy
), and when will they take effect?

rate or fee changes, etc.

TCounty Ordinance, State Legislation

Administrator
Date completed: 8/18/04

7. Person completing form: Jon Caijme, Hart County
Phone number: 706-856-5306

be contacted by state agencies when evaluating whether proposed local

stent with the service delivery strategy? [ Yes [INo

8. 1s this the person who should
government projects are consi

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
DEPARTMENT OF FAMILY AND CHILDREN SERVICES
SERVICE DELIVERY STRATEGY

The Department of Family and Children services are operated, housed and funded under
a state program with the support of Hart County.

The undersigned agree that the delivery procedure in place does not demenstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Department of Family and

Children Services service delivery until such time as the participants agree upon an

enhanced service delivery.

Z/,z),&/c

‘Dan Reyen, Chairman/éart County Board of Cmmissiéders

U f. LA

Matt Beasley, Mayor City of Hartpvell

" Steve Williams, Mayor City of Royston




: SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

_Instructions:

1 . .
Make copies of this form and complete one for each service fisted on page 1, Section 111, Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affaics.

-

County. Hart Service: Dept. of Family and Children Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:
[X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by 2 single
Lervice provider. (If this box is checked, identify the government, authority or organization providing the
service.): DFACS

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.}:

[C]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: a

[C]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[ ]Other (If this box is checked, attach é legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

|

| 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

. of this.gervice identified? :
[JYes ; No

 If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

" If these conditions will be eliminated under the strategy, attach an implementation schedule [isting each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

. completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, efc.).

Local Government or Authority: Funding Method:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

' 5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

DFACS SDS Hart Co., Hartwell, Royston 2005-2015

the strategy for this service (e.g., ordinances,
and when will they take effect?

6. What other mechanisms (if any) will be used to implement
resolutions, local acts of the General Assembly, rate or fee changes, etc.),

'Local and State Laws

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/26/04

8. Is this the person who should be contacted by state agencies when ev. lugting whether proposed local
government projects are consistent with the service delivery strategy’.%Yes [INe

If not, provide designated contact person(s) and phone nurmber(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
DOWNTOWN DEVELOPMENT AUTHORITY
SERVICE DELIVERY STRATEGY

The City of Hartwell operates a Downtown Development Authority. The DDA has a full

time director who also serves as a Main Street Program Coordinator. The DDA reports to

a seven member board.

‘The City of Royston operates a Downtown Development Authority with a 10 member
authority. ' |

The undersigned agree that the delivery procedure in place does not demonstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Downtown Development

Authority service delivery until such time as the participants agree upon an enhanced

oy

s Daﬁ\R\yen ChatrmacfHart County Board of Coryﬁlssmncrs

WAt f. L s

Matt Beasley, Mayor City of Hartwell

‘service delivery.

R M&J}Zé’———:

Steve Williams, Mayor City of Royston



, SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

| County. Hart Sepvice: Downtown Development Authority

| 1. Check the box that best describes the agreed upon delivery arrangement for this service:

[7] Service will be provided countywide (i.e., inchuding all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

{ ]Service will be provided only in the unincorporated portion of thé county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service. ):

One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the governmenti(s),
authority or organization providing the service: Hartwell, Royston

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[Yes [XNo

If these conditions will continue under the strategy, attach an explanation for continning the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding

benefits of the duplication, cr reasons that overlapping service areas or competition cannot be eliminated).

 Ifthese conditions will be eliminated under the strategy, attach an im plementation schedule listing each
' step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

" completing it.




at will‘help to pay for this service and indicate how the service will

3. List each government or authority th
ues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds, special service district reven
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Hartwell General Fund

Royston
‘Hart County Econ. Dev. Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

. Agreement Name: _ Contracting Parties: Effective and Ending Dates:
‘DDA SDS Hart Co., Hartwell: Royston 2005-2015

r this service (e.g., ordinances,

f 6. What other mechanisms (if any) will be used to implement the strategy fo
and when will they take effect?

resolutions, local acts of the General Assembly, rate or fee changes, ete.),

Local and State Laws

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 1/14/05

acted by state agencies when evalu ting whether proposed local
strategy? [AYes [ INo

8. Ts this the person who should be cont
government projects are consistent with the service delivery

If not, provide designated contact person(s) and phone number(s) belox#:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
E911
SERVICE DELIVERY STRATEGY

Hart County operates, maintains and funds an E911 operation using special revenue
funds. The Hart County Sheriffs office also operates a dispatch center. The City of
Hartwell operates and funds a dispatch system for City services. The City of Royston

does not operate a dispatch.
% P

The City of Hartwell, the Hart County Sheriffs office and Hart County are exploring the
possibilities of consolidating these services in the near future. Consolidation of these
services will also require a restructuring of the Jail service delivery strategy. The
undersigned agree that the delivery procedure in place demonstrates may be a duplication
of serviéé under exisﬁﬁg circumstances. It is the interest of the cleétcd' officials of the
Hart County community to continue the E9111 service delivery until such time as the

participants agree upon an enhanced service delivery.

i ?Mﬁ/é Yy

Matt Beasley, Mayor City of Hartwell

St f) =

Steve Williams, Mayor City of Royston



_ SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

T
Make copies of this fornt and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: E911

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single-
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[JService will be provided only in the unincorporated portion of the county by 2 single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[TOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: .

One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s},
authority or organization providing the service.): Hart County, Hartwell, Royston

Déther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

.of this service identified?
EYes [CINo

" If these conditions will continue under the strategy, attach an explanation for continuing the
_arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
 benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

' If these conditions will be eliminated under the strategy, attach an implémentatiou schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




for this service and indicate how the service will

3. List each government or authority that will help to pay
s, special service district revenues, hotel/motel -

be funded (e.g., enterprise funds, user fees, general fund
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method.

Hart County General Fund. Special Revenue Fund

Hartwell General Fund

General Fund

Royston

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

the Hart County Sheriffs office are reviewing the current service

The City of Hartwell, Haﬁ County and
lidate services and be more efficient.

delivery strategy to look at a way to conso

rmal service delivery agreements or intergovernmental contracts that will be used to

5. List any fo
implement the strategy for this service:
Agreement ‘Name: Contracting Parties: Effective and Ending Dates:
Jail SDS Hart Co.. Hartwell. Royston 2005-2010

6. What other mechanisms (if any) will be used té im;i.ieniéht‘ the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

;Local

7. Person completing form: Jon Caime, Hart County Administrator _
Phone number: 706-856-5306 " Date completed: 1/14/05

8. Is this the person who should be contacted by state agencies when ev ing whether proposed local
government projects are consistent with the service delivery strategy? Yes [ ]No

If not, provide designated contact person(s) and phone number(s} below:

PAGE 2 (continued)




HART COUNTY_; HARTWELL, ROYSTON
ECONOMIC DEVELOPMENT
SERVICE DELIVERY STRATEGY

Economic development is conducted county-wide by Hart County. These activities are
conducted through the Hart County Building Authority, Hart County Industrial
Development Authority, the Hart County Chamber of Commerce, and the Joint

Development Authority of Hart, Stephens and Franklin Counties.

The tndersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the existing economic development service delivery

until such time as the participants agree upon an enbanced service delivery.

Matt Beasley, Mayor City of Hartwell -

Sl Ot

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY ‘
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instroctions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service {listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Economic Development

1. Check the box that best describes the agreed upon delivery arrangement for this service:

,[E Service will be provided countywide (i.e., including 21l cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority:or organization providing the

service.): Hart County _

[1Service will be provided only in the unincorporated portion of the county by a single service provider.
(I this box is checked, identify the government, authority or organization providing the

service.):

¥

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will niot be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: B

[1Ore or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

- 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
yes PMNo

IF these conditions wiil continue under the strategy, attach an explanation for continuing the

| arrangement (i.e., overlapping but higher levels of service {See 0.C.G.A. 36-70-24(])), overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it. -




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: ' Funding Method:
Hart County - ' General Fund. SPLOST :

4, How wiil the strategy change' the previous arrangements for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service: '

Agreement Name: Contracting Parties: Effective and Ending Dales:

Economic Development SDS Hart Co.. Hartwell. Royston 20065-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Rules

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/17/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery st_rategy?JzYes [INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
ELECTIONS
SERVICE DELIVERY STRATEGY

Elections are conducted by an at the expense of Hart County for all county-wide, state

“and federal elections. Elections within the municipalities are conducted and funded by

the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County comumunity to continue the Elections service delivery until such time as the

participants agree upon an enhanced service delivery.

Wbt J

T

Matt Beasley, Mayor C?( Hartwell
,AZ“ Mw

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
. listed on-page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart , Service: Elections

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[TIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

@ne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[(Clother (If this box is checked, attach a legible map delineating the service area of each service -
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service argas, unnecessary competition and/or duplication

f this ice identified?
YesﬁNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[fthese conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

. completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

_ Local Government or Authority: Funding Method:
Hart County General Fund
Hartwell General Fund
Rovston ‘| General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties:. . Effective and Ending Dates:

E]-ections SDS Hart Co.. Hartwell. Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

'Local, State and Federal Rules

. 7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 _ Date completed: 8§/23/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? Yes[ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
EMERGENCY MANAGEMENT
SERVICE DELIVERY STRATEGY

Emergency management activities are conducted and funded by Hart County for the

entire county including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
“of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the emergency management service delivery until

such time as the participants agree upon an enhanced service delivery.

D MReyen, Chairm#n Hart CounE;_Board of ‘Q}'xnmissfe‘ﬁers

U A 7 g
Matt Beasley, Mayor Cj& of Hartwell

P Ay A

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

!
Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page 1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Commmunity Affairs.

County. Hart Service: Emergency Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): Hart County, Note: Harwell funds SWAT & HAZMAT within City limits

[CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[T]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s},
authority or organization providing the service:

{ JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

l:](_)ther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[Yes mNo

If these conditions will continue under the strategy, attach an explanation for coptinuing the
arrangement (.., overlapping but higher tevels of service (See 0.C.G.A. 36-70-24(])), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

I these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Hart County ' General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agresments or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: ' Contmcting Parties: Effective and Ending Dates:

. Emergency Mgt. SDS Hart Co.. Hartwell, Rovston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

TLocal Agreements, State Authority/legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 12/17/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? { X} Yes [INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
EMERGENCY MEDICAL SERVICE
SERVICE DELIVERY STRATEGY

Hart County funds and operates an emergency medical service for the community.

The undersigned agree that the delivery procedure in place does not demonstrate a
duplication of service under existing circumstances. It is the interest of the elected
officials of the Hart County community to continue the Emergency Medical Service

service delivery until such time as the participants agree upon an enhanced service

delivery.

L eogsd

eyen, Chairmf Hart County Board of C8mmissi&fiers

//Maﬁ /’%4._, / y,

Matt Beasley, Mayor Cit/y/of Hartwell

Al

!S?eve- Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instructions:

r
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottor of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Emergency Medical Service

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.): Hart County

["]Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[]JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.}-

. 2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
YesE{No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reascns that overlapping service areas or competition cannot be eliminated}.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: ' Funding Method:

Hart County | General Furid. user fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties:  Effective and Ending Dates:
EMS SDS Hart Co.. Hartwell, Royston 2005-2015 -

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local and State Laws

_7. Person completing form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/27/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy?gYes [No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
FIRE PROTECTION
SERVICE DELIVERY STRATEGY

- Fire protection is conducted and funded by Hart County in the unincorporated area of the
community. Hartwell and Royston both fund and operate a fire protection componeﬁt.
These units typiéally are confined to the geographic area of their respective communities.
Whenever a serious emergency arises regarding a fire or othef emergency circumstance,
the fire departments will support and cooperate with one another to reduce the danger and
bring the critical circumstance to a successful resolution. A county-wide fire protection

ISO assessment has been completed and implemented.

‘The undersigned agree that the delivery of fire protection services within Hart County, as
they are currently being implemented, are effective and efficient and do not result in any
duplication of services. It is the interest of the elected officials of the Hart County
community to continue the existing fire protection service delivery until such time as the

participants agree upon an enhanced service delivery.

Codsl

Dan\Reyen, Chairrgah Hart Coun/ty Board of %nmis%ers

S s

Matt Beasley, Mayor City of Hartwell

Az L -

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

. .
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same 5ervice names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service {listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: ,

@One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service.):

Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a legible map delineating the sékvice area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[ yes PNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding

 benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County Insurance Premium Fund/SPLOST
Hartwell General Fund
Royston . General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Previous arrangement has been successful and is continuing to be pursued under this strategy.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Fire Protection SDS Hart Co.. Hartwell, Royston - | 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Rule

7. Person completing form: Jon Caime, Hart County Administrator
" Phone number: 706-856-5306 Date completed: 1/14/03

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? R Yes [No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
GAS SERVICE
SERVICE DELIVERY STRATEGY

Gas service Is prbvided within Hart County by the City of Hartwell and the City of
Royston. Both municipalities have their own natural gas components and their services
‘extend beyond their respective geographic areas and into the unincorporated areas of Hart

County.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the gas service delivery until such time as the

participants agree upon an enhanced service delivery.

%Q,Mﬂwwz

eyen, Chairma& Hart County Board of ChmmisstBners

Matt Beasley, Mayor Cit§7/ﬂartwell

Steve Williams, Magzor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

Instructions:

1
Make copies of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart . Service: 988 Service

1. Check the box that best describes the agreed upon delivery arrangement for this service:

] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.): '

[Jone or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[TJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

,ETOther'(If this box is checked, attach a legible mép delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.}-
Hartwell & Royston provide service within municipality and extend service imo county.

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[JYes XdNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher Jevels of service (See 0.C.G.A. 36-70-24(})), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: . . Funding Method:
Hartwell Enterprise Fund
| Royston Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

[There will not be any change, arrangement is successful.

~ 5. List any formal service delivery agreéments or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Coniracting Parties: Effective and Ending Dates:

Gas Service SDS Hart Co.. Hartwell. Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Agreements

7. Person compieting form: Jon Caime, Hart County Administrator

Phone number: 706-856-5306 Date completed: 8/17/04

Yes[ INo

8. Isthisthe person who should be contacted by state agencies when evaﬁfing whether proposed local

government projects are consistent with the service delivery strategy?

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 {continued)
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HART COUNTY, HARTWELL, ROYSTON
HISTORIC PRESERVATION
SERVICE DELIVERY STRATEGY

Historic Preservation services are provided in the unincorporated section of the county by
the Hart County Historical Society. The Hartwell Historic Preservation Commission
oversees the protection of historic resources within-the City of Hartwell. The City of

Royston does not have a historic commission but participates with the Franklin County
Historical Society.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of thc elected officials of the
Hart County community to continue the Hlstonc Preservatlon service delivery until such

. time as the participants agree upon an enhanced service delivery.

|
|
|
|
|
|
|
|
|
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|
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|
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|
|
|

D Reyen Chalm%l Hart County Board of Cyfnmismﬁers

J/LL# L. L

Matt Beasley, Mayor Cltg/éf Hartwell

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

I
Make copies of this form and complete one for each service listed on page 1, Séction 111, Use exactly the samé service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Historic Preservation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (I this box is checked, identify the governmient, authorify or organization providing the

service.):

[]Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

%One or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
Hartwell Historic Preservation Comm., H.C. Hist, Soc.

authority or organization providing the service:

[ J0One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[Jother (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that witl provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, Unnecessary competition and/or duplication

of this service identified?
[Yes /@\No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.¢., overlapping but higher levels of service (See 0.C.C.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

£ these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




3, List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
| Hartwell : General Fund
Rovston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmentai contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Historic Preserv. SDS Hart Co., Hartwell. Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 8/23/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
govermnment projects are consistent with the service delivery strategy? |7\ Yes [(No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
JAIL
SERVICE DELIVERY STRATEGY

Hart County operates, maintains and funds the Hart County Jail. The City of Hartwell
operates and funds a jail. The City of Royston does not operate a jail but has a

contractual agreement with Franklin County for jail services.

The County Jail is at many times at full lcapacity. The City of Hartwell and Hart County
‘recognize that the potential exists for a consolidation of these services however the
conditions of the current County J ail may limit the potential for consolidation of these
services in the near future. The parties are investigating the possibility of a consolidation
of these services and becoming; more efficient in delivery of this service. The E911
service delivery strategy is also tied to the Jail service delivery strategy due to the current
-combined staffing of these two functions at the City and County Jails. The undersigned
agree that the delivery procedure in place rﬂay demonstrate a duplication of service under
existing circumstances however the City of Hartwell and Hart County are exploring the
possibilities of consolidating this service. It .is the interest of the elected officials of the
Hart County community to continue the Jail service delivery until such time as the

participants agree upon' ari enhanced service delivery.

Cn il

Dan Reyen, Chairma# Hart Couhty Board of )&‘ommiéfoners

w A L

Matt Beasley, Mayor City 7( Hartwell

M/AJ,,ZZM“_

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
" SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Tostructions:

i

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: Jail

1. Check the box that best describes the agreed upon delivery arrangement for this service:

1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[Service will be provided only in the unincorporated portion of the county by asingle service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[TJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: .

One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, Unnecessary competition and/or duplication

_of this service identified?
Wves [INo

1f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

the strategy, attach an implementation schedule listing each

1f these conditions will be eliminated under
the responsible party and the agreed upon deadline for

step or action that will be taken o eliminate them,
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, genera! funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, ete.).

Local Government or Authority:. Funding Method.
Hart County General Fund, Special Revenue Fund
Hartwell General Fund
Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Jail SDS : Hart Co., Hartwell. Royston 2005-2010

6. What other mechanisms (if any) will be used to impiemerititl;ze s{ratégy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local

7. Person completing form: Jon Caime, Hart County Administrator
Phone number: 706-856-5306 Date completed: 1/14/05

8. Is this the person who should be contacted by state agencies when evajuating whether proposed local
government projects are consistent with the service delivery strategy? es[INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
~ JURY
SERVICE DELIVERY STRATEGY

Jury services are provided and funded by Hart County for the entire county including the

municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication
of service under existing circumstances. It is the interest of the elected officials of the
Hart County community to continue the Jury service delivery until such time as the

participants agree upon an enhanced service delivery.

ayws

Dch Chairmdd Hart County Board of mnnssmlﬁrs

it A L,

© Matt Beasley, Mayor City of Hartwell

‘Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

plete one for each service listed on page 1, Section [11. Use exactly the same Service names

1
Make copies of this form and com
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at

the bottom of the page) changes, this should be reported to the Department of Community Affairs.

. benefits of the duplication, or reasons that overlapping service areas or competition cann

County. Hart Service: JUIY

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
ervice provider. (If this box is checked, identify the government, authority or organization providing the

service.): Hart County

[IService will be provided only in the unincorporated portion of the county by a single service provider.

(If this box is checked, identify the government, authority or organization providing the

service.):

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ClOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[_10ther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.}-

2. In developing the strategy, were overlapping service areas, unnécessary competition and/or duplication

of this service identified?
[Jves WINo

I£ these conditions will continue under the strategy, attach an explanation for continuing the

arrangement (i.., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
ot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Furiding Method:

Local Government or Authority:

Hart County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county? '

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Jury SPS Hart Co.. Hartwell: Royston 2005-2015

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinance's,r
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

County Ordinance, State Legislation

7. Person completing form: Jon Caime, Hart County Administrator
Phone number;: 706-856-5306 Date completed: §/18/04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy?WYes No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
LAW ENFORCEMENT
SERVICE DELIVERY STRATEGY

Law enforcement is conducted and funded by Hart County in the unincorporated area of
the community. The county responds in the municipalities when needed, typically under
emergency circumstances and the municipalities likewise reciprocate. Otherwise, the
cities totally fund and conduct law enforcement within their respective geographic

Jurisdictions.

The undersigned agree that the delivery of law enforcement services within Hart County,
as they are currently being implemented, are effective and efficient and do not result in
any duplication of services. It is the interest of the elected officials of the Hart County
community to continue the existing law enforcement service delivery until such time as

the participants agree upon an enhanced service delivery.

Dax Reyen, Chairman Hart County Board of fommiésioners

YA 7

Matt Beasley, Mayor 9,6' of Hartwell

“Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1 . .
Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question beiow; attaching additional pages as necsssary. If the contact pcrson’fbr this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County. Hart Service: LaW enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[JService will be provided only in the unincorporated portion of the county by 2 single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

[[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service:

jOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service.):
Hart County, Hartwell, Royston

[JOther (if this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, o other organization that will provide service within

each service area.}-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this seryice identified?
[]Yes [ANo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for

completing it.




and indicate how the service will

3. List each government or authority that will help to pay for this service
ce district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds, special servi
taxes, franchise taxes, impact {ees, bonded’indebtedness, etc.).

Funding Method:

Local Government or Authority:

Hart County General Fund
Hartwell General Fund
Royton (General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful. The parties will coordinate regarding

transportation of mental patients.

/

5. List any formal service delivery agreements of intergovernmental contracts that will be used to

implement the strategy for this service:
Contracting Parties: Effective and Ending Dates:
Hart C6., Hartwell: Rovston-- 2005-2015 .

Agreement Name:
Law Enforcement SDS

6. What other mechanisms (if any)
. resolutions, local acts of the General Assembly, rate or

will be used to implement the ﬁtf;tegy for this service (e.g., ordinances,
fee changes, etc.), and when will they take effect?

‘| Local Rules

Administrator
Date completed: 8/17/04

7. Person completing form: Jon Caime, Hart County
Phone number: 706-856-5306

be contacted by state agencies when evalu

8. Ts this the person who should
government projects are consistent with the service delivery strategy? LM Yes

ating whether proposed local
[ONo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




x

duplication of service under existing circumstances. It is the inte

-officials of the Hart County community to continue the Libr

HART COUNTY, HARTWELL, ROYSTON
LIBRARY
SERVICE DELIVERY STRATEGY

There are twb libraries the Hart County library in the City of Hartwell and the Royston

g S
library. The Hart County library gfe governed by the Hart County Library Board of

Trustees who set and carry out all program policies and procedures in accordance with

local and state requirernents. Funding is provided by the State of Georgia, Hart County,

City of Hartwell, and the Hart County Board of Education.

The undersigned agree that the delivery proce'dm'e in place does not demonstrate a

rest of the elected
ary service delivery until

such time as the participants agree upon ai enhanced service delivery.

WAL foee Lo

Matt Beasley, Mayor C}"’fy of Hartwell

S il —

Steve Williams, Mayor City of Royston




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Tastrucfions:
one for each service listed on page 1, Section 111. Use exactly the same service names
diticnal pages as necessary. If the contact person for this service (listed at

he Department of Community Affairs.

1
Make copies of this form and complete
listed on page 1. Answer each question below, attaching ad
the bottom of the page) changes, this should be reported o t

i 2. In developing the strategy,

[ these conditions will continue under the strategy,

Library

County. Hart Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

ties and unincorporated areas) by a single

| Service will be provided countywide (i.e., including al! ci
t, authority or organization providing the

service provider. (If this box is checked, identify the governmen
service.): Hart County Librafy Board

rporated portion of the county by a single service provider.

[TJService will be provided only in the uninco
t, authority or organization providing the

(If this box is checked, identify the governmen
service.):

[ 1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority or organization providing the service: . .o ean A
[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

lineating the service area of each service

[JOther (If this box is checked, attach a legible map de
r organization that will provide service within

provider, and identify the government, autherity, or othe
each service area.)-

were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
[Yes &No

attach an explanation for continuing the

but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding

arrangement (i.c., overlapping
lapping service areas Of competition cannot be eliminated).

senefits of the duplication, or reasons that over
r the strategy, attach an jmplementation schedule listing each

If these conditions will be eliminated unde
¢ them, the responsible party and the agreed upon deadline for

step or action that will be taken to eliminat
completing it. ‘ .




service and indicate how the service will

3, List each government of authority that will help to pay for this
al service district revenues, hotel/mote]

be funded {e.g., enterprise funds, user fees, general funds, speci
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government_or Authority: Funding Method:
State of Georgia State funding
Hart County BOC & BOE General Fund
Hartwell General Fund
Rovyston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:
Effective and Ending Dates:

- Contracting Parties: _
Hart Co.. Hartwell, Royston 2005-2015

Agreement Name: - - - .
Library 8DS

6. What other mechanisms (if any) will be used to implement the strategy fér-tl{ié service (eg, ordinances,
rate or fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly,

Local and State rules

Hart County Administrator
Date completed: 8/26/04

<. Person completing form: Jon Caime,
Phone number: 706-836-5306

o should be contacted by state agencies when evaluating whether proposed local

at with the service delivery strategy? @Yes CINo

g, Is this the person wh
government projects are consiste

If not, provide designated contact person(s) and phone numtber(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
MUSEUM
SERVICE DELIVERY STRATEGY

The City of Hartwell, the Hart County Chamber of Commerce, and the Hart County
Historical Society operate and finance the museum which is located in downtown

Hartwell in the same building as the Chamber of Commerce.

The City of Royston is the site of the Ty Cobb Museum which is funded and operated by
the Ty Cobb Health Center, Inc. This museumn particularly relates to and honors the
baseball career of Ty Cobb. '

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. It is the interest of the elected officials of the

_ Hart County community 1o continue the Museum service delivery until such time as the

participants agree upon an enhanced service delivery.

ard ofCommissioners

WAL L,

Matt Beasley, Mayor City of Hartwell

A £

Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

1
Mazke copies of this form and complete one for each service listed on page 1, Sectiom 111. Use exactly the same service names
listed on page 1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (fisted at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

Museum

County. Hart Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[[] Service will be provided countywide (i.¢., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the

service.):

[Tservice will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the

service.):

thin their incorporated boundaries, and the service

One or more cities will provide this service only wi
identify the government(s),

will not be provided in unincorporated areas. (If this box is checked,
authority or organization providing the service: Hartwell, Royston

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): '

[C]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this jce identified?
DYesﬁNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

ach an implementation schedule fisting each

If these conditions will be eliminated under the strategy, att
ble party and the agreed upon deadline for

step or action that will be taken to eliminate them, the responsi
completing it.




r this service and indicate how the service will

3. List each government of authority that will help to pay fo
special service district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, general funds,
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Funding Method:

Local Government or Authority:

General Fund

Hartwell
General Fund

Royston

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:
Contracting Parties: Effective and Ending Dates:

- .. - _AgreementName: . .

Museum SDS

Hart Co.. Hartwell. Royston 20052015 7~ - — |

implement the strategy for this service (e.g., ordinances, -
), and when will they take effect?

6. What other mechanisms (if any) will be used to
resolutions, local acts of the/GeneraE Assembly, rate or fee changes, etc

rm: Jon Caime, Hart County Admipistrator

7. Person completing fo
Phone number: 706-356-3306 Date completed: 1/14/05

en evaluating whether proposed local

8. Is this the person who should be contacted by state agencies wh
Yes[ |No

government projects are consistent with the service delivery strategy?

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




WINCY

HART COUNTY, HARTWELL, ROYSTON
PLANNING AND ZONING
SERVICE DELIVERY STRATEGY

The City of Hartwell, and the City of Royston maintain and fund a planning department

which includes a zoning function. Hart County does not have a planning department nor
tions through the Hart County

and limited land use func

zoning but does perform planning
d sections of the County.

Board of Commissioners office for the unincorporate

that the delivery procedure in place demonstrates no duplication

The undersigned agree
fficials of the

g circumstances. 1t is the interest of the elected 0

of service under existin
delivery until such

Hart County community to continue the Planning and Zoning Service

time as the participants agree upon an ephanced service delivery.

an Reyen, Chairman Hé.rt County Boded of Commissioners

fco

Matt Beasley, Mayor City /g‘f Hartwell

o

HS
Steve Williams, Mayor City of Royston



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:
i
Make copies of this form and complete one for cach service listed on page 1, Section 111. Use exactly the satne service names
attaching additional pages as necessary. If the contact person for this service (listed at

listed on page 1. Answer each guestion below,
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

Planning and Zoning

County. Hart Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a sin
(If this box is checked, identify the government, authority or organization providing the

service.):

gle service provider.

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:
‘MOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.): Hart County, Hartwell, Royston

[JOther (If this box is checked, attach a le-g-ib_leimap delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Iyes ANo

if these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas of competition cannot be eliminated).

the strategy, attach an implementation schedule listing each

If these conditions will be eliminated under
them, the responsible party and the agreed upon deadline for

step or action that will be taken to eliminate
completing it.




to pay for this service and indicate how the service will

3. List each government or authority that will help
al funds, special service district revenues, hotel/motel

be funded (e.g., enterprise funds, user fees, gener
impact fees, bonded indebtedness, etc.).

taxes, franchise taxes,
Local Government or Authoriiy: Funding Method:
Hart County i General Fund
Hartwell General Fund
Rovston General Fund

4. How will the strategy change the previous aﬁangéments for providing and/or funding this service within

the caunty?

There will not be any change, arran gement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:
Effective and Ending Dates:

.. Apreement Name: VVV_ContractingParties:
Planning and_Zoning SDS Hart Co.. Hartwell. Rovston 005-2015 - - eo—eeden

6. What other mechanisms (if any) will be ised to implement th; strate;gyfor this service (e.g., ordinances,
rate or fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly,

Administrator

7. Person completing form: Jon Caime, Hart County
Date completed: 8/20/04

Phone number: 706-856-5306

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
X Yes[INo

government projects are consistent with the service delivery strategy? |,

ifnot, provide designated contact person(s) and phone nurnber(s) below:

PAGE 2 (continued)




5 /,%mv
teve Williams, Mayor City of Royston

HART COUNTY, HARTWELL, ROYSTON
PROBATE COURT
SERVICE DELIVERY STRATEGY

The Probate Court services are provided and funded by Hart County for the entire county

including the municipalities.

The undersigned agree that the delivery procedure in place demonstrates no duplication

of service under existing circumstances. Tt is the interest of the elected officials of the

Hart County comimunity to continue the Probate Court service delivery until such time as

the participants agree upon an enhanced service delivery.

N

Dip Reyen, Chairmaf#Hart Count§ Board of 'C'O)ﬁmiss@ers _

YAt @/ s

Matt Beasley, Mayor Ci/t}/@f Hartwell




‘ SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:
1 .
Make copies of this form and complete oue for each service listed on page 1, Section 111. Use exactly the same service names
If the contact person for this service (listed at

jon below, attaching additional pages as necessary.

listed on page 1. Answer each questi
the bottom of the page) changes, this should be reported 1 the Department of Community Affairs.
County. Hart Service: Probate Court

1. Check the box that best describes the agreed upon delivery arrangement for this service:

] cities and unincorporated areas) by a single

{71 Service will be provided countywide (i.e., including al
nt, authority or organization providing the

{ervice provider. (If this box is checked, identify the governme

service.): Hart County

portion of the county by asingle service provider.

[JService will be provided only in the unincorporated
ty or organization providing the

(If this box is checked, identify the government, authori

service.):

[}One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this bex is checked, identify the government(s},

authority or oFgaitization sroviding the serviee: o - —ee.

[C]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the govermnment(s),

authority or organization providing the service.):

[CJother (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within

each service area.)-

9 1n developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?
E]Yessﬁio '
n explanation for continuing the

-24(1)), overriding

t be eliminated).

under the strategy, aftach a
but higher fevels of service (See 0.C.G.A. 36-70
ons that overlapping service areas or competition canno

If these conditions will continue
arrangement (i.e., overlapping
penefits of the duplication, or reas

I these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken o eliminate them, the responsible party and the agreed upon deadline for

completing it-




3. List each goifernment or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service Jistrict revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.).
" Funding Method:

Local Government or Authority:

Genera] Fund

Hart County

4 How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Contracting Parties: Effective and Ending Dates:

... Agreement Name:

Hart Co.. Hartwell, Royston 2005-2015"

Probate Court SDS

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
rate or fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly,

County Ordinance, State Legislation

Jon Caime, Hart County Administrator
Date completed: 8/18/04

7. Person completing form:
Phone number: 706-856-5306

o shoutd be contacted by state agencies when eva ting whether p;roposed local
are consistent with the service delivery strategy? V1 Yes [CINo

8. Is this the person wh
government projects

If not, provide designated contact person(s) and phone nurnber(s) below:

PAGE 2 (continued)




HART COUNTY, HARTWELL, ROYSTON
PUBLIC DEFENDER
SERVICE DELIVERY STRATEGY

Public Defender (indigent defense) services are provided and funded by Hart County in

the Superior Court arena. This service is funded in the City Court arena for the cities of

Haftwell and Royston.

The undersigned agree that the delivery procedure in place does not demonstrate &

duplication of service under existing circumstances. It is the interest of the elected

officials of the Hart County commun

until such time as the participants agree upon an enhanced service delivery.

ity to continue the Public Defender service delivery

)b ld

ity Board of gommiSs.j)al{ers

art Co

Reyen, Chairm.

Tt L. 2 s N

Matt B'easlcy, Mayor City o artwell

*Steve Williams, Mayor City of Royston




" step or action that will be taken to eliminate

SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

e —————

Instructions:
mplete one for cack service listed on pagel, Gection 111. Use exactly the same service pames
stion below, ataching additional pages as necessary. 1f the contact person for this service (listed at

3
Make copies of this form and co
£ Community Affairs.

fisted on page 1. Answer each que
the bottom of the page) changes, this should be reported to the Department 0

' Service: Public Defender

County. Hart
1. Check the box that best describes the agreed upon delivery arrangement for this service:

ywide (i.¢., including all cities and unincorporated areas) by a single
or organization providing the

[} Service will be provided coun
fy the government, authority

service provider. (If this box is checked, jdenti
service.):

| [ JService will be provided only in the unincorporated portion 0
(If this box is checked, identify the government, authority or Ofg

service.):

f the county by a single service provider.
anization providing the

[C]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),

authority of organization providing the service:

ra

One or more cities will provide this service only within their incorporated boundaries, and the county
ill provide the service in unincorporated areas. (If this box is checked, identify the govemment(’s),
authority of organization providing the service.): Hart County, Hartwell, Royston ~

area of each service

ecked, attach a legible map delineating the service
11 provide service within

[JOther (if this box is ch
or other organization that wi

provider, and identify the government, authority,
each service area.)-

unnecessary competition and/or duplication

7. In developing the strategy. were overlapping service areas,
of this seryice identified? '
[1Yes @No

tach an explanation for continuing the

If these conditions will continue under the strategy, atl
g but higher levels of service (3ee 0.C.G.A. 36-70-24(1)), overriding

arrangement (i.c., overlappin
benefits of the duplication, or reasons that overlapping service areas Of competition cannot be eliminated).

ill be eliminated under the strategy, attach an impies
them, the responsible party an

mentation schedule listing each

If these conditions W
d the agreed upon deadline for

completing it.




service and indicate how the service will

ty that will help to pay for this
al service district revenues, hotel/motel

3. List each government OF authori
user fees, general funds, speci

be funded (e.g., enterprise funds,
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Hart County General Fund
Hartwell General Fund
Royston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

There will not be any change, arrangement is successful.

5. List any formal service delivery agreements of intergovernmental contracts that will be used to
implement the strategy for this service:

 Effective and Ending Dates:

 Apreement Name: Contracting Parties:
Public Defender SDS T Hari Co., Hartwell. Roystor > - 2005-2015. ..

6. What other mechanisms (if any) will be used to implément tl_x_e- sfrafégy'for'this service (e.g., ordinances,
rate or fee changes, etc.), and when will they take effect?

resolutions, local acts of the General Assembly,

Local and State rules

Administrator
Date completed: 8/26/04

7 Person completing form: Jon Caime, Hart County
Phone number: 706-856-5306

d be contacted by state agencies when evaluating whether proposed local

stent with the service defivery gtrategy? &Yes [ONo

8. 1s this the person who shoul
government projects are consi

If not, provide designated contact persan(s) and phone numbe'r(s) below:

PAGE 2 (continued)




