SECTION 1

INTRODUCTION

1.1 Background

This Solid Waste Management Plan has been developed for Hart County and the City of Hartwell.  The Georgia Department of Community Affairs Chapter 110-4-3, Minimum Planning Standards and Procedures for Solid Waste Management, defines a “local plan” as the solid waste management plan for any county or municipality.  Thus, based on the definitions in the DCA’s Minimum Planning Standards and Procedures, this updated Solid Waste Management Plan for Hart County is defined as a local plan.  


The local plan is intended to meet the revised Minimum Planning Standards and Procedures established by the Georgia Department of Community Affairs.  As such, it addresses the five core planning elements specified by the Minimum Planning Standards and Procedures, including:

· Waste Reduction;

· Collection;

· Disposal;

· Land Limitation; and

· Education and Public Involvement.

In addition, the Plan includes a waste disposal stream analysis and implementation strategies for the County.  This information will provide the basis for creating, implementing, and sustaining programs to help the State achieve a statewide per capita municipal solid waste disposal reduction goal of 25 percent as compared to the FY 1992 rate.

1.2 Planning Area Defined

1.2.1 Location

Hart County is located in northeast Georgia and covers approximately 257 square miles.  The County borders South Carolina and is on the shores of Lake Hartwell.  Map 1-1 shows the location of Hart County.


1.2.2 Topography/Physiography Information
It is important to consider the topography and slope of an area when planning development since these are crucial factors in determining the suitability of certain areas for development.  Man-made additions to the environment can cause damage such as increased stormwater runoff and soil erosion, if not sited properly.  Certain areas may be subject to flooding, while others may be too steep to be safely built upon.  

Hart County is located in the Midland Georgia Subsection of the Southern Piedmont Section of Georgia.  The Southern Piedmont is located within the Piedmont Province of the state.  The terrain is characterized as gently rolling topography ranging from 1000 feet to 500 feet.  Stream valleys are generally deep and narrow and have narrow, rounded stream divides.  The county is bounded to the north and the east by Lake Hartwell which covers approximately 17,000 acres of land area in Hart County.  The Tugaloo and Savannah Rivers which are a part of Lake Hartwell form the eastern boundary of the county and state.  No major rivers pass through the county, although there are numerous small streams in the area.  Shoal Creek and Little Shoal Creek bisect the northwestern portion of the county.  Beaverdam and Pruitt Creeks are prominent in the southwestern portion of the county.  Little Coldwater and Boyd's Creeks run in an easterly direction from a point south of U.S. 29, approximately four miles below Hartwell, into Elbert County. Slightly to the north, Cedar Creek flows easterly into the Savannah River.  Relief in the Hart County area is generally comprised of large mildly rolling expanses.  Elevations range from 700 feet above sea level near Lake Hartwell to 900 feet in the western portion of the county.  Steep slopes border the streams in the northwestern and northeastern parts of the county.  By and large, however, slopes do not pose substantial limitations on development in Hart County. Elevations in Bowersville range from 840 to 900 feet above sea level and slopes do not present limitations upon development. 
1.2.3 Population

The most recent population figures from the 2000 U.S. Census show the County population to be 22,997.  According to the U.S. Census Bureau, the 2004 population is estimated at 23,369.

1.2.4 Seasonal Population Changes

The County does experience seasonal changes in population with increased visitation in the summer months due to visitors to Lake Hartwell. 

1.2.5 Number of Households

The total number of households in the County planning area in 2000 was 11,111.  Table 1-1 shows the number of single and multi-family households and seasonal units in the planning area from the 2000 U.S. Census. Seasonal units amount to 1,148 dwelling units, or 9.7 percent of the total number of units. 
Table 1-1

Housing Units, Hart County

	Type
	Amount

	Single Family Housing
	7,671

	Multi-Family Housing
	3,440

	Total
	11,111

	Seasonal units
	1,148


      Source: 2000, U.S. Census

1.3 Economic Activity

As identified by the Georgia Department of Labor (2003), Table 1-2 indicates for the County the number of businesses and number of employees for each sector identified by NAICS category.  

Table 1-2

Hart County Employment by NAICS Category

	Industry
	Number of Firms
	Number of Employees

	Total – Private sector
	406
	5,858

	Service reducing
	293
	3,217

	Goods Producing
	110
	2,640

	Manufacturing
	35
	2,174

	Total – Government
	36
	1,181

	Local government
	16
	907

	Retail trade
	83
	869

	Textile mills
	6
	667

	Health care and social services
	31
	584

	Accommodation and food services
	26
	393

	Construction
	71
	382

	Administrative and waste services
	16
	265

	State government
	11
	172

	Utilities
	4
	169

	Wholesale trade
	22
	167

	Finance and insurance
	23
	128

	Arts, entertainment, and recreation
	7
	121

	Information
	8
	113

	Other services (except government)
	31
	113

	Federal government
	9
	102

	Professional, scientific/tech services
	29
	88

	Fabricated metal product mfg
	6
	66

	Wood product mfg
	3
	38

	Real estate and rental and leasing
	6
	23

	Machinery mfg
	3
	19


           Source: 2003, Georgia Department of Labor

The industrial sectors listed below did not have an operating business within Hart County during the 2003 survey.  Information for all other industrial sectors was not available. 

· Beverage and Tobacco mfg

· Petroleum and coal products mfg

· Nonmetallic mineral product mfg

· Electrical equipment/appliance

SECTION 2

WASTE  STREAM ANALYSIS

2.1 Inventory of Waste 

Hart County reports that 7,795 tons of waste from the County was disposed of in landfills from the second quarter 2004 through the first quarter 2005, the most recent time period for which data was available.  This results in approximately 1.79 pounds per person per day.  

In 1992, the Hart County Solid Waste Management Plan estimated that approximately 6.5 pounds per person per day were being disposed of from the County.  Based on these numbers, the average pounds per person per day have decreased by approximately 72.5 percent.  This can be attributed to successful waste reduction programs and a Pay As You Throw fee system that encourages recycling.   

Table 2-1 shows a breakdown of the waste disposed of from Hart County in landfills.  

Table 2-1

Waste Disposed by Sector (2Q 2004 through 1Q 2005)

	Sector
	Tons to MSW Landfill

	Residential
	2,809

	C&D
	4,986

	Total
	7,795




 Source: Hart County Solid Waste

2.2 Waste Characterization Study


Georgia Department of Natural Resources commissioned consulting firm of R.W. Beck, Inc. to perform a multi-phase, statewide municipal solid waste characterization study to better understand the composition of solid waste being disposed in Georgia. For the Georgia Mountains RDC, field sampling was performed at the Oak Grove Landfill in Winder, Georgia. Waste generated outside the state of Georgia was excluded from the study.


Cities and counties can use data generated from the project to estimate the composition of their municipal solid waste streams. The data also can be used in determining the quantity of material available for recovery, measuring the effectiveness of existing recycling programs, and right-sizing solid waste and recycling facilities.

Figure 2.2 represents the aggregate composition of major material groups in the Georgia Mountains RDC’s disposed municipal solid waste stream. As shown, paper and organics make up the largest fractions of the waste stream, followed by plastics. C&D and metal made up the fourth and fifth largest fractions of the waste stream, with inorganics and glass making up the smallest portion of the waste stream.

Figure 2.2 Georgia Mountains RDC Disposed MSW Composition
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2.2 Waste Stream Projections

It is estimated that waste amounts for the ten-year planning period will remain reasonably consistent with population trends and projections for the area. Hart County and Hartwell generally have not experienced significant seasonal fluctuations in the waste stream character or volume in the past several years, and do not anticipate seasonal fluctuations during the planning horizon.

Table 2-3 shows waste projections based on the estimated per capita waste disposed of in the most recent time period for which data is available.  In Hart County, 7,795 tons were disposed of between 2nd Quarter 2004 and 1st Quarter 2005.  If this per capita disposal rate were to remain the same, it is estimated that 9501.67 tons per year would be disposed of by the end of the planning period.   

Table 2-3

Waste Disposal Projections at Current Per Capita Disposal Rate

	
	Population
	lbs./day
	tons/day
	tons/year

	2007
	24,711
	44,232.69
	22.12
	8,072.47

	2008
	25,102
	44,932.58
	22.47
	8,200.20

	2009
	25,502
	45,648.58
	22.82
	8,330.87

	2010
	26,211
	46,917.69
	23.46
	8,562.48

	2011
	26,630
	47,667.70
	23.83
	8,699.36

	2012
	27,056
	48,430.24
	24.22
	8,838.52

	2013
	27,489
	49,205.31
	24.60
	8,979.97

	2014
	28,012
	50,141.48
	25.07
	9,150.82

	2015
	28,544
	51,093.76
	25.55
	9,324.61

	2016
	29,086
	52,063.94
	26.03
	9,501.67


Table 2-4

Waste Disposal Projections by Category (tons per year)

	
	Paper
	Organic
	Plastic
	C&D
	Metal
	Inorganic
	Glass

	2007
	3,358
	1,905
	1,187
	807
	355
	258
	202

	2008
	3,411
	1,935
	1,205
	820
	361
	262
	205

	2009
	3,466
	1,966
	1,225
	833
	367
	267
	208

	2010
	3,562
	2,021
	1,259
	856
	377
	274
	214

	2011
	3,619
	2,053
	1,279
	870
	383
	278
	217

	2012
	3,677
	2,086
	1,299
	884
	389
	283
	221

	2013
	3,736
	2,119
	1,320
	898
	395
	287
	224

	2014
	3,807
	2,160
	1,345
	915
	403
	293
	229

	2015
	3,879
	2,201
	1,371
	932
	410
	298
	233

	2016
	3,953
	2,242
	1,397
	950
	418
	304
	238


2.3 Unique Conditions and/or Seasonal Variations

Hart County knows of no unique conditions or seasonal variations that will dramatically change the amount of waste projected.  Any seasonal variations associated with Lake Hartwell visitation have been assimilated into the projections.

2.4 Waste Generating Disasters


Without knowing the type and degree of an unanticipated disaster, Hart County cannot project the amount or type of waste that would need to be managed from such an event.  However, the County’s tub grinder could handle any additional yard trimmings that would need to be managed. Any additional MSW would be handled by the private contractor Waste Management. In the event of de-population of poultry operations by disaster or public health concern, birds will be disposed of with guidance from the Georgia Department of Natural Resources and U.S. Department of Agriculture. The public will be notified of emergency drop-off site locations for yard trimmings and other special waste through traditional media outlets and other public notification methods available immediately following the disaster event.

SECTION 3

WASTE REDUCTION ELEMENT

3.1 Inventory of Waste Reduction Programs

In this section, current waste reduction programs are inventoried and assessed to determine their effectiveness in helping Hart County meet the State’s reduction goal, as well as their ability to mitigate environmental risks.

3.1.1 Source Reduction Programs

Hart County promotes source reduction through the Pay As You Throw fee system.  As a financial incentive, this fee system allows residents to dispose of recyclables free of charge.  At the same time residents must pay to dispose of MSW by purchasing county issued trash bags.  The residents therefore have a financial incentive to reduce the MSW through composting, reduction, reuse and recycling.

3.1.2 Recycling

The County operates 7 staffed convenience centers and a transfer station throughout the County.  These convenience centers are open 5 days a week and the transfer station is open 6 days a week.  All are located to maximize user convenience.   They accept newspaper, mixed paper, glass (green, brown, clear), plastics (PETE and HDPE), aluminum cans, tin cans, and corrugated cardboard.  Tables 3-1 and 3-2 describe the recycling programs and facilities operating in the County.

The City of Hartwell collects paper from City Hall and city offices.  It will also set an additional 4, 6, or 8 cubic yard dumpster at commercial sites for recycled cardboard. 

Table 3-1

Recycling Programs

	Type of Program
	Jurisdictions
	Population Served
	Operated by:
	Materials Accepted

	Convenience  Centers 
	Hart County
	22,997
	Hart County
	Newspaper

	
	
	
	
	Mixed Paper

	
	
	
	
	Glass

	
	
	
	
	Plastics

	
	
	
	
	Aluminum Cans

	
	
	
	
	Tin Cans

	
	
	
	
	Corrugated Cardboard


Source: Hart County Solid Waste

Table 3-2

Recycling Facilities

	Facility Type
	Owner/

Operator
	Jurisdictions Served
	Sectors Served
	Materials Accepted
	Tons Processed (2Q 2004-1Q 2005)

	Convenience Centers and Transfer Station
	Hart County
	Hart 

County
	Residential and Commercial
	Newspaper,

Mixed Paper,

Glass,

Plastics,

Aluminum Cans,

Tin Cans,

Corrugated Cardboard
	920


Source: Hart County Solid Waste

3.1.3 Yard Trimmings Programs and Facilities

Yard waste is accepted at the County’s transfer station however a fee is charged for disposal.  This encourages residents to compost yard wastes.  The material disposed of at the transfer station is ground into mulch and made available to the public free of charge.  The City of Hartwell collects yard waste as needed.  This material is also ground into mulch and made available to city residents free of charge.  Table 3-3 describes these grinding programs.

Table 3-3

Yard Trimmings Programs (2Q 2004 – 1Q 2005)

	Program
	Owner/

Operator
	Jurisdiction Served
	Sector Served
	Materials Accepted
	Quantity (tons)
	Final Disposition

	City yard waste grinding
	City of Hartwell
	City of Hartwell
	Residential
	Yard trimmings
	N/A
	Ground material is made available to city residents

	County yard waste grinding
	Hart County
	Hart County
	Residential
	Yard trimmings
	835
	Ground material is made available to public


Source: Hart County Solid Waste

3.1.4 Items Requiring Special Handling 

Several businesses in the planning area offer programs for the recycling of materials requiring special handling.  Table 3-4 describes these programs and gives contact information for the businesses.  

Table 3-4

Businesses that Collect Special Materials

	Facility Name
	Physical Address
	Targeted Sectors1
	Materials Collected

	Wal-Mart
	1572 Anderson Hwy.

Hartwell, GA  30643
	R, C
	Used motor oil,

Transmission fluid

	Advance Auto Parts
	1004 East Franklin St.

Hartwell, GA  30643
	R, C
	Used motor oil,

Car batteries

	Modern Tire
	239 W Howell Street

Hartwell, GA  30643
	R
	Tires


         1  R= Residential, C= Commercial

         Source: Earth 911

3.2 Contingency Strategy

The County contracts with private haulers.  Should their service become interrupted due to a disaster or other unforeseeable occurrence, there are a number of other companies that the County could employ on short notice.

3.2.1 Special Conditions Resulting From Disaster


Volumes of waste or special waste generated by a disaster event will be reduced as feasible through grinding and mulching of tree limbs, etc. In the event of de-population of poultry operations by disaster or public health concern, birds will be disposed of with guidance from the Georgia Department of Natural Resources and U.S. Department of Agriculture.  


The public will be notified of emergency drop-off site locations for tree limbs and other special waste through traditional media outlets and other public notification methods available immediately following the disaster event.

3.3 Assessment of Waste Reduction Programs

All County residents have access to waste reduction programs at the County drop-off centers.  Based on information reported in the Waste Disposal Stream Analysis, per capita waste disposal has decreased since the 1992 Solid Waste Management Plan and the amount of recycled material has significantly increased during that time period.  This is largely due to the implementation of the Pay As You Throw fee system.  The continued use of this system will allow the County to further increase waste reduction efforts.  With a 38% reduction in MSW, the County has exceeded the State’s 25% reduction goals.

3.4 Statement of Needs and Goals

Based on the inventory and assessment, adequacy of current programs and other programmatic options, including costs, Hart County has developed the following waste reduction needs and goals:

· Continue programs that support the State’s 25% reduction in the amount of solid waste received at disposal facilities;

· Increase education and awareness of recycling programs and opportunities for paper and organic waste materials; and

· Sustain waste reduction programs for the next 10 years.

SECTION 4

COLLECTION ELEMENT

4.1 Inventory of Existing Collection Programs

Hart County is made up of a widely dispersed rural population except for the cities of Hartwell, Royston, Cannon, and Bowersville.  The population trends for the County do not anticipate substantial growth in the community or any increase in the service area size, at least to the extent that it would affect the solid waste collection services.  Figure 4-1 provides a population trend chart.  

Figure 4-1

Population Trend for Hart County
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      Source: GA Office of Planning and Budget


The current solid waste collection system for Hart County is divided into two components, the City of Hartwell and Hart County.  The City of Hartwell provides once a week curbside pickup for approximately 1,568 residences and 454 commercial/industrial sites.  Residents are issued one 90-gallon rollout cart for waste collection.  


Hart County has a collection program that serves the remainder of the County, approximately 19,000 people in residences spread over 257 square miles (minus city).  Hart County Solid Waste manages seven convenience centers and a transfer station.  The centers are located to maximize user convenience and to allow an efficient pickup service.  Map 4-1 shows the locations of the convenience centers and transfer station.  The County empties the containers at the convenience centers and transports them to the transfer station approximately once every 1-2 weeks.  Table 4-1 lists information regarding the County collection equipment.  The convenience centers and transfer station operate on a Pay As You Throw fee system where citizens can discard household waste if it is in a 32- or 16-gallon bag with the Hart County logo on it.  These special bags can be purchased at any of the convenience centers or transfer station, as well as commercial establishments, at the price of $1.00 for a 32-gallon bag and $0.50 for a 16-gallon bag.  Table 4-2 provides an inventory of the collection programs. 
Map 4-1
Locations of Convenience Centers and Transfer Station
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Table 4-1

County Collection Equipment

	Year
	Make
	Description
	Value

	1997
	Ford F-150
	½ ton
	

	1980 
	Dodge
	½ ton
	$900

	1976
	Ford
	LN900
	$4,500

	1995
	IHC
	Rolloff
	$50,000

	1995
	IHC
	Rolloff
	$50,000

	1997
	Ford
	F150
	$9,000

	1995
	IHC
	F8200
	$15,000

	
	CAT ITE28
	Loader
	$100,000

	
	John Deere
	Backhoe
	$8,000

	
	Bobcat
	763
	$12,000


Residents can also contract directly with private haulers for at the source collection.  Table 4-3 shows a list of private haulers operating in the planning area.

Recyclables are collected at all of the convenience centers and the transfer station free of charge.  Each convenience center contains 2 recycle containers for newspaper, mixed paper, and cardboard, 1 for metal cans, aluminum cans, and plastic, and 1 for brown, green, and clear glass.  There is also a trash compactor at each center.  Forty containers are kept in operation and the County also has eleven backups that include four 40-yard open tops, two 40-yard compactor containers, one 20-yard open top, five spare containers, and one glass container.  The County also owns one aluminum can crusher and one bailer with hopper.  The City of Hartwell collects paper from city offices and will place an additional bin at commercial sites for cardboard.  


Yard waste is not collected by the County, but is accepted at all of the convenience centers and transfer station.  The waste in ground into mulch using a tub grinder and is made available to the public free of charge.  The City of Hartwell provides curbside collection of yard waste as needed and uses its chipper and leaf vacuum to create mulch.  The mulch is then made available free of charge to all city residents.

Table 4-2

Inventory of Collection Programs

	Type
	Collector
	Program Description
	Jurisdictions Served
	Sectors Served1
	Contractual Arrangements

	Curbside Collection
	City of Hartwell
	Weekly curbside collection of garbage
	City of Hartwell
	R
	City provides collection

	Commercial Collection
	Private Haulers
	Collection as negotiated by businesses
	Hart County
	C
	Businesses arrange for collection with hauler of choice

	C&D Collection
	Private Haulers
	Collection as negotiated by builders/

developers
	Hart County
	C&D
	Builders and developers arrange for collection with hauler of choice


   1  R= Residential, C= Commercial, C&D= Construction & Demolition

   Source: Hart County Solid Waste 

Table 4-3

Haulers Operating in Planning Area

	Hauler Name
	Haulers Address
	Sectors 

Served1
	Jurisdictions 

Served
	Arrangement

	Roll-off Systems, Inc.
	1100 Garrett Rd.
Statham, GA  30666 


	R, C, I
	Hart County
	Contracts directly with residential customers

	Rucker Waste Disposal
	72 Clover Street

Hartwell, GA  30643
	R
	Hart County
	Contracts directly with residential customers

	Toney’s Sanitation & Recycling, Inc.
	108 Foundry Drive Hartwell, GA  30643

	R
	Hart County
	Contracts directly with residential customers

	Waste Management
	(713) 512-6238 


	R, C, I
	Hart County, Hartwell
	Contracts directly with County

	Waste Pro
	184 Elbert St.
Athens, GA  30601 

	R, C
	Hart County
	Contracts directly with residential customers


1  R= Residential, C= Commercial, I= Industrial

Source: Hart County Solid Waste

4.2 Contingency Strategy


In the event of emergency event or condition, the County’s first step in an emergency contingency plan is determining the possible duration of the potential emergency or disaster. The county would then poll other haulers operating within the County to determine their interest in substituting for the County’s current contract hauler. After determining interest and availability, the County would then select a hauler or haulers and describe their interim duties, collection areas, landfills used, the servicing of County Collection Centers, handling of recyclables, and customer billing. The County estimates that this temporary replacement program could be up and running in two to three days.


In the event of an emergency, the City of Hartwell would borrow collection vehicles from surrounding Counties.  

4.2.1 Special Conditions Resulting From Disaster


Volumes of waste or special waste generated by a disaster event will be collected under an emergency plan developed as described in 4.2 above. In the event of de-population of poultry operations by disaster or public health concern, birds will be disposed of with guidance from the Georgia Department of Natural Resources and U.S. Department of Agriculture.  


The public will be notified of emergency drop-off site locations for special waste through traditional media outlets and other public notification methods available immediately following the disaster event.

4.3 Assessment of Collection Programs

The collection programs for solid waste are sufficient to meet existing community needs.  The City of Hartwell has curbside collection and the convenience centers are available for all citizens of Hart County.  

4.4 Inventory of Illegal Dumping/Littering

Illegal dumping is a very minor problem in Hart County.  The movement from the green box system to staffed convenience centers has significantly reduced occurrences of illegal dumping.  Code enforcement has also been successful in keeping illegal dumping under control.
4.5 Statement of Needs and Goals


As the population grows, the County will continue to review what is needed to serve community needs.  Recycling should continue to be stressed to ensure the accomplishment of the 25% reduction goal.  Hart County’s goal for collection is to continue the successful efficient and effective collection of solid waste in the County over the next 10 years.  

SECTION 5

DISPOSAL ELEMENT

5.1 Inventory of Solid Waste Disposal Facilities


Hart County operates a transfer station at the site of the old County landfill.  Private haulers, the City of Hartwell, and the County use the transfer station.  Waste is removed under contract by Waste Management and taken to the private R&B landfill in Homer, GA.  According to the Georgia Environmental Protection Division, the landfill has a remaining capacity of 22,147,641 cubic yards and is expected to reach capacity in 2040.  Table 5-1 shows the disposal facilities to be used during the planning period.

Table 5-1

Inventory of Disposal Facilities to be Used During the Planning Period (2006-2007)

	Facility Name
	Jurisdiction

Using 

Facility
	Physical Address
	Owner/

Operator
	Facility Type
	Types of Waste Accepted

	R&B Landfill
	Hart County
	705 Frank Bennett Rd

Homer, GA 30547
	Waste Management
	Private

Commercial
	MSW, C&D


5.2 Assurance of 10-Year Capacity


Hart County’s agreement with Waste Management is valid for an additional 16 years.  This agreement assures disposal capacity for the County for the duration of the planning period.  A copy of the contract with Waste Management is included at the end of this Plan.  

5.3 Contingency Strategy


If Hart County’s contract hauler’s primary disposal option is interrupted, another hauler with landfill access will be acquired on an interim basis. This option could be operating within one week.  The City of Hartwell could haul to another nearby transfer or disposal station.

5.3.1 Special Conditions Resulting From Disaster


Volumes of waste or special waste generated by a disaster event will be disposed of under an emergency plan developed as described in 5.3 above. In the event of de-population of poultry operations by disaster or public health concern, birds will be disposed of with guidance from the Georgia Department of Natural Resources and U.S. Department of Agriculture.  


The public will be notified of emergency drop-off site locations for special waste through traditional media outlets and other public notification methods available immediately following the disaster event.
5.4 Assessment of Disposal


The County’s current disposal programs are adequate to meet the County’s needs for the planning period.  

5.5 Statement of Needs and Goals


The County’s goal is to ensure that disposal facilities for the County meet regulatory requirements and can continue to support and facilitate effective solid waste handling programs for the next ten years.

SECTION 6; LAND LIMITATION ELEMENT

6.1 Inventory of Land Areas


Hart County’s Comprehensive Land Use Plan covers this section in detail.  This plan, which should be referred to, is available on-line and can be accessed at:  http://www.hartcountyga.gov and is also available at the Hart County Board of Commissioners office.  The Comprehensive Land Use Plan includes an assessment of land areas which, due to natural environmental limitations or land use factors, are considered unsuitable for development for recycling, recovery, composting or solid waste disposal facilities.  Maps as well as descriptions of the land are covered in detail in the Comprehensive Land Use Plan.  

6.2 Procedures for Siting Solid Waste Facilities

Any entity requesting a renewal or issuance of a solid waste handling permit from
EPD must demonstrate that the facility or facility expansion is consistent with the local government’s solid waste management plan. The County will determine whether the issuance of the requested permit is consistent with the Solid Waste Management Plan and a local ordinance.  The County also has an ordinance in place that regulates the placement of solid waste landfills.


No proposed facility or facility expansion will be sited in the County without a letter from the County Commission stating that the facility is consistent with the Solid Waste Management Plan.  The County will also hold at least one public hearing to gather input to make this decision.  

6.3 Plan Consistency

The procedure described above would help ensure that facilities sited in the County are consistent with this Plan.  
6.4 Assessment of Land Limitation

It is unlikely a large transfer station or landfill could locate within Hartwell as most incorporated land is built out or due to restrictions within the City’s zoning regulations.  A large percentage of the land area in Hart County is also considered unsuitable or of limited suitability for siting a landfill.  Although it may be technically feasible to build a landfill in most situations, there are regulatory and financial constraints that make certain locations unavailable.  Other siting considerations may not be specifically prohibited in the regulations, but they would result in more extensive engineering, environmental, and hydrogeological input, which makes the location economically unsuitable.  The criteria are set up to provide for an environmentally sound and financially practical disposal siting criteria. 


Should the siting or expansion of a solid waste facility in the county be considered,  the public shall be notified of the proposed facility or expansion concurrent with submittal of DRI review (form 2) by publication of a display advertisement in the county’s legal organ, and opportunity for comment concurrent with DRI procedures.

When considering consistency between a proposed facility or facility expansion and this plan, the local jurisdiction shall address the following:

1. the anticipated impact the proposed facility will have upon current solid waste management facilities;

2. the anticipated impact the proposed facility will have upon adequate collection and disposal capability within the planning area;

3. the effect the facility will have upon waste generated within the state achieving the state’s 25% per capita waste disposal reduction goal.

6.5 Statement of Needs and Goals

The County’s goal with regard to land limitation is to ensure that proposed solid waste handling facilities are compatible with surrounding areas, are placed in areas suitable for such developments, and are consistent with the Solid Waste Management Plan.

SECTION 7

EDUCATION AND PUBLIC INVOLVEMENT ELEMENT

7.1 Inventory of Education and Public Involvement

A number of community organizations, such as churches, clubs, and civic groups may represent sources of assistance.  A list of the organizations in Hart County can be found on the County’s website at http://www.hartcountyga.gov.  The County has four local media sources:  WKLY radio station, Comcast cable, Hart Communications, Inc. cable, and The Hartwell Sun Newspaper.  These media sources represent useful resources in reaching the general public.

In addition to the organizations mentioned above, schools could be utilized for education and public involvement.  The relationship with the schools in the County provides an avenue for encouraging waste reduction and to target paper for recycling.  

7.2 Assessment of Education and Public Involvement


The fact that Hart County’s waste disposed of at landfills has decreased since the 1992 Solid Waste Management Plan was written is proof that the Pay As You Throw fee system has had significant public participation.  Over 1,755 tons of recyclables were collected from 2Q 2004 through 1Q 2005 as compared to only 10 tons reported for the year in the 1992 plan. 

7.3 Statement of Needs and Goals
The County could benefit from some of the public education resources available in the State.  Additional education and public involvement programs related to solid waste would also be beneficial for the County.  However, given the resources of the County and funding priorities, the County is unlikely to be able to dedicate significant resources to this.  

Hart County’s goal with regard to education and public involvement is to ensure that residents and businesses in the County understand the issues, needs, and goals of the solid waste management system.

SECTION 8

IMPLEMENTATION STRATEGIES

8.1 Summary of County Needs and Goals

· To ensure efficient and effective collection of solid waste in the County over the next ten years.

· To continue the County’s contribution to the statewide goal of 25 percent per capita reduction in the amount of solid waste disposed of in 1992.

· To ensure that disposal facilities in the County meet regulatory requirements and can continue to support and facilitate effective solid waste handling programs for the next ten years.

· To ensure that residents and businesses in the County understand the issues, needs, and goals of the solid waste management system.

· To ensure that proposed solid waste handling facilities are compatible with surrounding areas, are placed in areas suitable for such developments, and are consistent with the Solid Waste Management Plan.

· To achieve a balanced and affordable solid waste management plan implementation strategy, while also meeting the goals and requirements of State law.

8.2 Statement/Demonstration of 10-Year Collection Capability

Collection programs for solid waste are sufficient to meet existing community needs.  The more populated areas have at the source collection and the staffed convenience centers are available for solid waste and recyclables for all citizens.  The Pay As You Throw fee structure results in a financially sustainable collection system.  

8.3 Statement/Demonstration of 10-Year Disposal Capacity

Hart County’s disposal practices will be adequate for the 10-year planning period.  Hart County has an agreement with Waste Management for the disposal of solid waste until 2015.  

8.4 County 10-Year Work Plan Program


Table 8-1 indicates the implementation strategy to meet the County’s needs and goals, by element.  

Table 8-1

Hart County 10-Year Work Plan Program

2005-2014

	Action
	Year to be Implemented
	Responsible

Party
	Cost/yr
	Funding

	
	07
	08
	09
	10
	11
	12
	13
	14
	
	
	

	Amount of Waste Element

Goal:  To determine the amount and composition of solid waste generated in the County in order to establish a sound information base upon which to make management decisions and determine if state and local goals are met.

	1.  The County will continue to track all materials managed as MSW, yard waste, and various recylclables.  To quantify the type of waste disposed in the County.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County   
	$2,000
	SW Ent. Fund

	Waste Reduction Element

Goal: To ensure a 25 percent reduction in the amount of solid waste disposed of in the Landfill and to sustain waste reduction programs for the next 10 years.

	1.  County will continue to operate 8 staffed recycling drop-off sites throughout the County.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$200,000
	SW Ent. Fund

	2.  County will continue to accept recylables at convenience centers and transfer station.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$50,000
	SW Ent. Fund

	3.  City will continue to collect paper from city offices and cardboard from commercial sites.
	X
	X
	X
	X
	X
	X
	X
	X
	City of Hartwell
	
	


	Action
	Year to be Implemented
	Responsible

Party
	Cost
	Funding

	
	07
	08
	09
	10
	11
	12
	13
	14
	
	
	

	Collection Element

Goal: To ensure efficient and effective collection of solid waste in the County over the next ten years.

	1.  County will continue to operate staffed convenience centers using PAYT bag system and free recycling.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$50,000
	SW Ent. Fund

	2.  City will continue to provide curbside collection of MSW.
	X
	X
	X
	X
	X
	X
	X
	X
	City of Hartwell
	
	

	3.  City of Hartwell will continue to maintain agreement with the County for disposal of waste at the County transfer station.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County/

City of Hartwell
	
	

	4.  County will continue to accept yard trimmings at the transfer station.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$50,000
	SW Ent. Fund

	Disposal Element

Goal: To ensure that disposal facilities in the County meet regulatory requirements and can continue to support and facilitate effective solid waste handling programs for the next 10 years.

	1.  The County will continue to operate a transfer station.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$150,000
	SW Ent. Fund

	2.  The County will continue to contract with a private hauler for disposal.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County/

Private Hauler
	$500,000
	SW Ent. Fund

	3.  County will continue to operate Pay As You Throw fee system.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County 
	$50,000
	SW Ent. Fund


	Action
	Year to be Implemented
	Responsible

Party
	Cost
	Funding

	
	07
	08
	09
	10
	11
	12
	13
	14
	
	
	

	Land Limitation Element

Goal: To ensure that proposed solid waste handling facilities are compatible with surrounding areas and are placed in areas suitable for such developments and that they are consistent with the Solid Waste Management Plan.

	1.  County will ensure compliance with local solid waste landfill ordinance.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$3,000
	Gen. Fund

	2.  County will review all permit requests for new solid waste handling facilities or expansions to determine consistency

with SWMP.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$1,000
	Gen. Fund

	Education and Public Involvement Element

Goal: To ensure that residents and businesses in the County understand the issues, needs, and goals of the solid waste management system.

	1.  County will continue to search for available public education resources.
	X
	X
	X
	X
	X
	X
	X
	X
	Hart County
	$1,000
	SW Ent. Fund

	2.  All municipalities will work with the County for coordination of public education activities.  
	X
	X
	X
	X
	X
	X
	X
	X
	Cities/County
	Min.
	SW Ent. Fund
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