Hart County Board of Commissioners

September 9th, 2003

5:30 p.m.

The Hart County Board of Commissioners met September 9th, 2003 at 5:30 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman Randy Banister presided with Commissioners R C Oglesby, Daniel Reyen, Ricky Carter and Joey Dorsey in attendance.

1. Call to Order 

Chairman Banister called the meeting to order.

2. Welcome

Chairman Banister welcomed those in attendance.
3. Prayer

Chairman Banister offered prayer. 

4. Pledge of Allegiance

Everyone stood in observance to the Pledge of Allegiance. 

5. Approve Agenda

Commissioner Dorsey entertained a motion to amend and approve the meeting agenda as follows:


New Business


d) GPTV Tower Lease


e) Fire Truck Bids


f)  McGarity Road

Commissioner Carter provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s)

· 8/26/03 Regular Meeting

· 9/02/03 Budget Meeting

Commissioner Dorsey entertained a motion to approve the minutes of the meetings held August 26 and September 2, 2003. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities

None

8. Reports by Constitutional Officers & Department Heads

County Attorney Walter Gordon announced that the Hart County Water & Sewer Utility Authority opened bids for the Hwy 77 water line project and turned the bids over to their engineering firm to review.
Attorney Gordon also announced that Hart County's 2002 Millage rate was the sixth lowest in the State of Georgia.
9. County Administrator's Report

Interim Administrator Jon Caime announced that the Behavioral Health facility is complete and the lease agreement has been executed. He invited the public to tour the facility. 

He also announced that the proposed FY'04 General Fund Budget is available to the public for review and the budget public hearing will be held September 23rd, 2003 at 5:30 p.m. in the Administrative facility. 

10. Chairman's Report 

Chairman Banister announced that the Board of Commissioners has been discussing a comprehensive study for space requirements for county offices. 
11. Commissioners' Reports 

Commissioner Carter reported that the Shoal Creek Fire Department is requesting funding for site work.

No action was taken.

Commissioner Dorsey discussed a drainage problem on Akin Lunsford Road which could pose a safety problem. 

Commissioner Dorsey entertained a motion to expend funds necessary to eliminate the drainage problem. Commissioner Oglesby provided a second to the motion. 

Commissioner Reyen remarked that drainage problem issues were discussed during the 2nd reading of the Flood Plain Ordinance; and was told that the county would not be responsible for drainage problems. 
Interim Administrator Caime remarked that the area was not in a flood plain. However, the problem was created by the construction of the road. 

Commissioner Reyen responded that every time you pave something or change something you alter the flood plain. He questioned whether or not the county would always be responsible for fixing drainage problems. 
Chairman Banister remarked the board would have to review the magnitude of each situation. Interim Administrator Caime responded that he has thoroughly reviewed the situation on Akin Lunsford Road. 
Commissioner Carter asked if the road was a threat to the county. Interim Administrator Caime responded that it was not threatened. However, the county caused the drainage problem and for some unknown reason a pipe was not installed when the road was constructed. 

Chairman Banister called for a vote. The vote carried 5-0. 

12. Consent Agenda

None

13. Old Business

a) Hart County Flood Damage Prevention Ordinance 3rd & final reading

After discussing the Flood Damage Prevention Ordinance, Commissioner Oglesby entertained a motion to adopt the ordinance. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

b) Building Permit Ordinance Amendment 3rd & final reading

Commissioner Oglesby entertained a motion to adopt the Building Permit Ordinance. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

c) Amendment to Chapter 26, Article II Emergency Management 3rd & final reading
Commissioner Reyen voiced his concern about the issue with the mayors being involved in declaring an emergency in the county. He remarked that state law prevails.

Commissioner Oglesby questioned why there is an objection of having the mayors involved. 
Chairman Banister remarked that the county has a memorandum of understanding with the cities. 

Commissioner Dorsey asked who will be calling the shots. EMS/EMA Director Partain responded that mayors would only be involved in the decision making if they were directly involved in a disaster.
Chairman Banister entertained a motion to adopt and strike the word involving declaring a state of emergency "jointly with mayors" from the ordinance. Commissioner Reyen provided a second to the motion. The motion carried 3-2 (Commissioners Oglesby and Dorsey opposed).
Commissioner Reyen commended EMS/EMA Director Partain for a good job that he has done with the Emergency Management ordinance. 

14. New Business

a) Discussion and Possible action on increased fees for services

After discussing the issue it was the consensus of the Board to authorize County Attorney Gordon to prepare a global amendment which will allow the board to increase various fee structures without amending ordinances. 
b) Changes to the Hart County Personnel Manual

Commissioner Oglesby entertained a motion to adopt the personal leave and sick leave policy and the program manager for the drug fee and alcohol free program as follows:

· Employees may carry forward unused sick leave indefinitely

· Personal leave must be taken by the end of the fiscal year. It does not carry forward to the next fiscal year or accrue as "banked" time. (Effective October 1, 2003)

· Program Manager Name: Jon Caime, Interim Co. Admin. 

Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

c) E&S Enforcement Discussion 
Interim County Administrator Jon Caime discussed the changes in State Law pertaining to the enforcement of E&S. These changes will require the County to change our E&S Ordinance to comply with the changes in the State Law.
No action was taken. 

d) GPTV Tower Lease

County Attorney Gordon explained the GPTV Tower Lease agreement. Commissioner Oglesby entertained a motion to authorize Chairman Banister contingent on adding a clause which calls for negotiation and revenue sharing if GPTV leases the tower space to a commercial entity.  Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

e) Fire Truck Bids

The following companies submitted bids for the fire trucks: 

· FireLine Inc
$154,914.00 each

· Pierce

$147,413.00 each
· KME

$179,000.00 each

Commissioner Oglesby entertained a motion to refer the bids to Interim Administrator Caime and Fire Chief Vickery to review and make a recommendation. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

f) McGarity Road

Commissioner Oglesby entertained a motion to accept McGarity Road in the county road inventory as a tar and gravel road. Commissioner Dorsey provided a second to the motion. The motion carried 5-0.
15. Public Comment

Herb Emmel asked what is Hart County's ranking in total digest to other counties in the state. Attorney Gordon responded that the State Department of Revenue audits every county to determine if they are assessing taxable property at 40% of fair market value.
16. Executive Session

None

17. Adjournment

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0.

----------------------------------------------------------------

-----------------------------------------------------

Randy D. Banister, Chairman


Lawana Kahn, County Clerk

