Hart County Board of Commissioners
Work Session
After Regular BOC 5:30 p.m. Meeting

Called Meeting

1. County Administrator Job Description
2. Other Business As Time Allows



MEMORANDUM
Terrell Partain,
Interim County Administrator
June 10, 2016

County Administrator’s Job Description Work Session:

This is the Evaluation Spreadsheet setup that will be used for work session. It will be live
and reflect additions and changes as the session progresses.

Existing Job descriptions will be available during work session to make comparisons of
duties of Administrator as it relates to other key personnel’s job descriptions in actual
administrative duties that evaluation points relate to.



Areas for evaluation of County Administrator [Dist.1 |Dist.2 |Dist.3 Dist. 4 Dist. 5 Ind. Total |Total
A |Education 4 4 5 4 3 20.00
B. |Experience 4.00 3.33 4.67 4.33 3.67 20.00
a. In Government 4 4 4 4 4 20
i. City Management q 3 5 4 2 18
ii. County Management 4 3 5 5 5 22
C. |People Skills 5.00 5.00 4.50 5.00 5.00 24.50
a. Citizens 5 5 5 5 5 25
b. Customer 5 5 5 5 5 25
¢. Commission 5 5 4 5 5 24
d. Business/Industry 5 5 q 5 5 24
D. |GA Work exp. 5 4 4 4 4 21.00
E. |Workin Geo. Area 4 4 5 3 3 19.00
F. |Salary Requirements 2 2 2 2 0 8 8.00
a. General 4 0 4 4 0 12
b. Experience Based 0 4 0 0 0 4
G. |Personnel Management 1.00 0.80 1.00 3.00 2.60 8.40 8.40
a. General 5 4 5 5 4 23
b. Written Policy Development 5 5
¢. Written Standards & Guidelines 5 5
d. Succession Planning 5 5
e. Talent Development 4 4
H. |Financial Management 5 5 5 5 5 25.00
a. Budgeting 5 5
I. |Grant Management 3 4 4 5 4 20.00
). [IT/GIS 3 4 3 4 3 17.00
K. |Planning and Development 3 5 5 5 5 23.00
L. |Water/Waste Water 3 3 4 3 3 16.00
M. |Similar Management exp. 4 3 5 5 4 21.00
N. |Administration Skills 5 5 5 5 5 25.00
O. |Written Skills 5 5 5 4 5 24.00
P. |Computer Skills 5 5 4 4 5 23.00
Q. [Community Dev./Relations 4 5 5 5 5 24.00




R. |Public Speaking 4 5 5 5 5 24.00
S. |Community Safety 4 5 5 5 5 24.00
T. |Agency Relations 5.00 4.00 4.00 5.00 4.00 22.00

a. State 5 4 4 5 4 22

b. Federal 5 4 4 5 4 22

¢. Regional Commissions 5 4 4 5 4 22

d. Cities 5 4 4 5 4 22

e. Counties 5 4 4 5 4 22
U. |ACCG/GMA Relations 4 4 4 4 3 19 19.00
V. |Public Works/Development 4 5 4 3 4 20 20.00
W. {Communication 2.50 2.50 2.50 2.50 3.50 13.50

a. Commission 5 5 5 5 5 25

b. Public 5 5 5 5 4 24

¢. Employees 0

d. Economical Development Clients 5 5
X. [Communication Skills 0.00

a. Verbal 0

c. Phone 0

¢. Written 0

d. Email 0

e.Texting 0

f. Presentations 0
Y. [Landfill / Enviormental Management 3 3.00
Z. |OR/OM 5 5.00




