
[image: image1.jpg]/(."" e \/\7\
4 ‘

/ . \

3 3
g ’ 2
i E
= =

. E

N W

o,

ve





HART COUNTY BOARD OF COMMISSIONERS

800 Chandler Street
HARTWELL, GA  30643

                                                                          DATE:    April 15, 2008
BID NOTICE

Sealed bids for Reappraisal of Real Property of Hart County subject to the conditions and provisions set forth in the attached bid package will be received at the Hart County Board of Commissioners office until Tuesday May 27, 2008 at 3:30 PM.  The commodities and/or services must be furnished as described and specified in this package.

Bids must be received either via mail or hand delivered in a sealed envelope.  Faxed bids cannot be accepted.  

Please address mailed bids, Fed-Ex, UPS, or hand delivered bids to:

HART COUNTY BOARD OF COMMISSIONERS

800 CHANDLER STREET

HARTWELL,  GA  30643

Attn: Lawana Kahn

Also, please show the following on the OUTSIDE of the envelope:  

BID FOR Reappraisal of Real Property                    

NOTE:  Some “Next Day” deliveries may not get delivered to this office prior to the bid opening.  Please be aware of this and make arrangements to have your bid here on time, as late bids will be rejected.

NOTICE:  If you are downloading this information from a web page, you must register with Hart County at the contact information listed in Section V, Interpretations or Addenda or via email at lisaevans@hartcountyga.org.  This is the only way Hart County can be sure that you receive all addendum and relevant information for this bid.  

 HART COUNTY BOARD OF COMMISSIONERS 

BIDS FOR Reappraisal of Real Property  
DATE BIDS DUE: May 27, 2008
3:30 p.m.

BID FORM

HART COUNTY BOARD OF COMMISSIONERS 

800 CHANDLER ST., HARTWELL, GA  30643

The (Company)___________________________________________________________

submits herewith Bid in response to bid request in this package, and in compliance with the description(s) and/or specification(s) attached hereto:  
NOTICE:  Hart County Purchasing Policy prohibits awards to a (1) county employee, (2) employee of a constitutional officer, (3) a Board of Commissioner Member,  (4) Constitutional Officer or to a company/business where a county employee/Constitutional Officer holds any interest.  These prohibitions also apply to immediate family members of those listed above.  By signing below you are confirming that these prohibitions do not apply to your company/bid.

The following Addenda to the Bidding and Contract Documents are acknowledged:


Addendum No: ________________


Dated: ________________


Addendum No: ________________


Dated: ________________

OFFICIAL COMPANY ADDRESS______________________________________________                  
Email Address: ____________________________________________

SIGNATURE_________________________________

PRINT NAME________________________________

TITLE__________________________________  PHONE_________________________________                   
DATE _________________________________  FAX____________________________________

Corporate Seal (if applicable)

SCOPE OF WORK
The Hart County Board of Commissioners (referred to hereafter as ‘BOC’) are soliciting proposals from qualified contractors for the reappraisal of all real property within Hart County.  The selected contractor will be responsible for all processes, labor, materials, equipment and management necessary to provide the deliverables specified for the project.  For purposes of this bid solicitation the terms “proposal”, “rfp”, and “bids” will be synonymous.

The award will be made to the Contractor who submits the proposal that is in the best interest of County.  Proposals will be evaluated based on the experience of the Contractor, the capability of the Contractor, the cost of the project, and other factors deemed by BOC to be in the best interest of Hart County.   The Hart County Board of Commissioners is soliciting this work in support of the Hart County Board of Assessors (BOA).
The Hart County Board of Assessors is charged by law with the responsibility of ensuring that property owners be assessed at fair market value as prescribed by Georgia Code; the Board must diligently search out and assess all taxable property in the county. One aspect of carrying out this responsibility is contracting with an outside firm to perform necessary functions to ensure that all property is fairly assessed. The contractor shall be familiar with and have a working knowledge of all Georgia Laws and Department of Revenue Rules and Regulations dealing with ad valorem taxation of real property.

All proposals submitted become the property of the County and will not be returned. The County is not responsible for any costs incurred by the vendor in the preparation of proposals or presentations given. All expenses incurred by the vendor’s pursuit of this award shall be borne by the vendor.

All bids should be based on the following specifications:

1. All agricultural, residential, commercial, industrial, and associated improvements shall be field reviewed with data transferred to field cards furnished by the county. The field review shall consist of a walk around of all major improvements with sufficient measurements made on each structure to insure accuracy. All major improvements shall be assigned a year built, an effective year built where needed, observed condition, and quality grade with such information transferred to field cards. In addition, all improvements will be assigned a percentage good amount defining maintenance or lack of maintenance in order for the county to reconcile the amount of depreciation to the CAMA system depreciation tables. 

2. A quality grade book with pictures of homes within the county will be constructed for use and comparison for the appraisal staff.  

3. All major improvements and accessory improvements shall be photographed. 

4. Any unlisted accessory improvements shall be measured identified, assigned a year built, quality grade and physical depreciation where necessary with such information placed on field cards. Accessory buildings, which have no value, shall be noted on field cards as having no value.

5. The company shall provide a detailed cost breakdown of each commercial and industrial structure. Commercial and industrial appraisals must include paving, fencing, yard lighting, and other improvements that contribute to value. A complete drawing will accompany each industrial appraisal. 

6. The company shall measure and photograph all manufactured housing improvements and additions (such as porches, decks, underpinning, etc.) assigned a year built, an effective age when needed, observed condition, and manufacturer name and model, with such information placed on field cards.  All pre-bill manufactured homes and manufactured homes qualifying for homestead exemption will be considered real property and priced accordingly. In addition, all manufactured housing improvements will be assigned a percentage good amount defining maintenance or lack of maintenance in order for the county to reconcile the amount of depreciation to the CAMA system depreciation tables. 

7. New schedules reflecting current cost and/or market conditions in Hart County shall be developed for all improvement types; residential, manufactured housing, commercial, industrial, agricultural, and accessory values will be derived from the Marshall & Swift Pricing Guides as adjusted to the local market.

8. All sales information will be provided to the company by the county in Map and Parcel order. The county shall be responsible for qualifying the sales.

9. Neighborhood/location adjustment schedules shall be developed where market conditions deem such to be needed.

10. The contractor shall make a land study of all land classes using appropriate units of value.

· All studies performed: land study, small acre break analysis, benchmark rural land value per acre analysis, lake front unit value etc, shall be documented and presented to the county and will become property of the county upon completion and/or implementation.

11. All land in rural tracts will be reviewed, classified, and valued according to productivity, topography, and etc. Woodlands and agricultural land will be broken down to nine classifications. Woodlands will be separated from open land and pasture land; all farm ponds will be identified, classed, and valued. The company shall show where all timber and improvement values have been appropriately removed from all sales in developing the small and large land tract schedules. 

12. The acreage level at which the valuation of small tracts end and large tracts begin will be determined by the company and the county board of assessors.

13. Large and small tract parcels in rural areas will be classified by accessibility and desirability characteristics. The company shall provide narrative descriptions defining all accessibility and desirability codes. Accessibility codes will be numeric; desirability will be indicated by use of alpha codes. 

14. The values of small tracts and large tracts surrounding the acreage level where the small tract schedule ends and the large tract schedule begins, should blend to allow uniformity without a large increase/decrease of value within the same accessibility/desirability assignment.

15. The small tract and large tract accessibility/desirability schedule will resemble a grid with the factor for each accessibility/desirability combination at each acre level. The accessibility codes will form the columns of the schedule with the desirability codes forming the sub-columns. The acreage intervals form the grid rows. All desirability codes must be reviewed in the field for accuracy.

16. Factors that will be applied to base land values for small tracts and large tracts should be calculated to the fourth decimal place, and should extend from the smallest acreage level in the accessibility/desirability table to an acreage level representing the county’s largest tract acreage. The table shall contain acre increments of 1.00 acre level to the small acre break. In addition, factors shall also be established at acre level increments below 1.00 acre at tenth acre increments. Table acre increments after the small acre break shall be determined by the vendor with approval by the Board of Assessors. 

17. Urban, Lake Front, and suburban land shall be classified and valued by current front foot, square foot, per lot, or per acre prices that reflect market value to all residential, commercial, and industrial properties.

18. All land and improvement schedules should comply with procedures defined in the Appraisal Procedures Manual as found in the Georgia Department of Revenue Regulation 560-11-10-.09.

19. The company will record all data and information pertaining to the appraisal of the property on field cards furnished by the county. The field cards will be formatted for data entry purposes within Win Gap. The county appraisal staff will be responsible for entering the data. 

20. All schedules and values therein shall be the responsibility of the company. All schedules and units values shall be developed using current FMV sales of property in Hart County.  In the case of large tracts of rural land, sales within a two year time period shall be used unless an inadequate number of sales are available.  In which case, the time period for sales shall extend to a 4-year period.  If inadequate sales are still not available, sales from surrounding counties shall be used. All schedules and unit values for each class of property shall be supported by ratio studies. The level of assessment indicated in each study shall not be less than 38.50% or greater than 41.00% for all property. The coefficient of dispersion in each study shall not exceed 13% for residential and 17% for all other classes. The price related differential shall be in a range of .98 to 1.07 for all property classes. Any study that does not meet all of the above listed criteria shall result in the schedule being rejected by the Board of Assessors.

21. The company shall provide a minimum of twenty (20) hours per county appraiser of training in the appraisal techniques and procedures utilized by the company, thus allowing the county personnel to maintain future values once this program is in place. All designated staff members shall be trained in data gathering and verification.

22. The company shall review and edit all data, information, and values prior to mailing of assessment notices. Said review will be conducted to verify equity between the fair market value of each parcel.

23. The company shall have on staff an appraiser registered by the Georgia Real Estate Appraisers Board. The company shall provide competent representatives that are registered with the Georgia Real Estate Appraisers Board, to assist the Board of Assessors at hearings with taxpayers when the assessed value is based on the reappraisal. The company shall defend said appraised values established during the reappraisal. The company shall provide the county documentation necessary to inform and advise the taxpayer of the rational for any assessment. This information must be in a format that is in compliance with the Georgia Taxpayers Bill of Rights. If any assessments are appealed to the Board of Equalization, the company shall also appear at the request of the Board of Assessors. The company shall furnish personnel for hearings for forty five (45) days. The company will specify per day charges for additional time required for hearings, it shall be stated whether the per diem includes expenses. A maximum expense limit shall also be provided.

24. The company shall establish with county personnel a time and process schedule for each phase of the project.

25. The company shall assist the county in planning dates and times for notices, hearings, reviews, etc.

26. During the process of the work, the company shall endeavor to promote understanding and amicable relations with taxpayers and the public. For key positions, to include field personnel, the company will provide experienced employees at least 21 years of age, of good character, neat appearance, registered with the Georgia Real Estate Appraisers Board, and an adequate number of employees to perform the work in an accurate and timely manner. The company shall furnish the county with a resume specifying all employees’ qualifications, experience, criminal background checks and prior work locations for county’s approval before work shall begin. 

27. The company shall assist the proper county officials in the preparation of newspaper articles and other appropriate publicity, and all such newspaper articles, other public statements, and releases shall be approved, prior to release, by the Board of Assessors and the County Commissioners. The company shall, upon request, provide suitable speakers to acquaint groups and gatherings with the methods and merits of the project.

28. Work shall be completed on or before the first (1) day of March 2010.

29. The Hart County Board of Commissioners reserves the right to waive irregularities in any bid, to reject any and all bids with or without cause and/or to accept the bid that in their judgment will be for the best interest of Hart County. The county also reserves the right to request additional information or clarification from the vendor. At the discretion of the county, firms submitting proposals may be requested to make one or more oral presentations as part of the selection process at the expense of the company.

30. The company shall furnish a list of references to include the following information:

· Company Name 

· Principle Owner(s) 

· Business Address 

· List of completed county contracts during the last five (5) years with clients’ address, telephone number, and contact person. At the Board of Assessors discretion, the company must have completed at least three similar contracts with references from each. 

· List of county contracts in progress with clients address, telephone number, and contact person 

· Resumes of ALL personnel to be assigned to this project. 

· Statement listing any and all differences between your proposal and the work specified in the RFP 

· A detailed project schedule showing all events and milestones 

· Sample contract agreement for the proposed work. 

31. No alternative bids will be accepted.

32. The company shall furnish monthly invoices, itemizing the percentage of progress in each phase of the work, and reflecting the cost of work performed in the preceding month. The company shall receive payments in monthly installments based on the amount of work performed, beginning with the first day of the following calendar month in which work under the contract begins, provided however the county shall withhold 15% of each monthly installment pending satisfactory completion by the company of all its work and obligations under the contract. Payments may be withheld at any payment date provided the progress and quality of work is unsatisfactory in the opinion of the Board of Assessors. The 15% retainer fee will be paid in full after all terms and specifications of the contract have been completed.

33. If the company shall neglect, fail, or refuse to complete the work within the time specified, the company shall pay the county the amount of $200.00, not as penalty but as liquidated damages for such breach of contract, for each and every day the company shall be in default after the time stipulated in the contract for completing the work.

34. Proposals must be typed. All corrections made by the vendor prior to opening must be initialed and dated by the vendor. No changes or corrections will be allowed after proposals are opened.

35. A minimum of five (5) complete copies of the proposal must be submitted, one of these must be unbound 8.5X11 paper so we can reproduce additional copies for internal distribution. Each copy must contain a manual signature of an authorized representative of the proposing firm.

36. Time is of the essence. The successful vendor will have thirty (30) days from the Date of Award to negotiate a contract with the county.

37. All bidders/contractors must furnish proof of liability insurance and worker’s compensation. The company shall assume all liability and risks for all damages and injuries to persons or property which shall or may arise or accrue out of the conduct of any activity relating to the performance of the Agreement by the company, its officials, employees, agents, or servants and shall indemnify and save harmless the county from any and all liability, actions causes of actions, suits, damages, attorneys fees, and costs which may arise or accrue due to the conduct of any activity relating to the performance of the Agreement by the company, its officers, employees, agents, or servants.

38. The vendor must certify that there are no circumstances, which will cause a conflict of interest in performing the services required.

39. Work shall begin within thirty (30) days of notification of acceptance, and be completed no later than March 1st, 2010.

40. Any penalties imposed by the Georgia Department of Revenue for failure to correct digest defects will be the responsibility of the contractor/company.

41. Submission of a proposal indicates acceptance by the company of the terms, conditions, and requirements described in the RFP unless clearly and specifically noted in the submittal.

See attached consolidation sheet for parcel and improvement information.

I. GENERAL INFORMATION FOR BIDDERS

Hart County reserves the right to reject any or all bids, further negotiate with one or more bidders, and, waive any technicalities or informalities if it is deemed in the best interest of the County.  Hart County assumes no responsibility in the costs incurred by the bidder in preparing a response.             

The Hart County Board of Commissioners reserves the right to waive technicalities, to accept or reject any and all bids or proposals and to waive any irregularity in any bid or proposal received, whichever is in the best interests of Hart County.
It is the bidder’s responsibility to verify all quantities and specifications are met to perform the work as specified herein, before submitting their bid.   Price submitted shall include all labor and materials for completion of the work.  In the event of a conflict between these specifications and any referenced specifications the higher quality specification shall supersede.   

All measurements given on the list of work to be done are approximate.  It is the contractor’s responsibility to verify all quantities and measurements necessary to perform the work as specified herein, before submitting their bid. 

Bids submitted and prices submitted shall be valid for 90 days after submittal of bids.  After this 90 day period, the bidder has the right to withdraw his pricing or be awarded the work at the bid price should the County choose to award this work.  If only one bid is received the County may choose to not open the bid and solicit additional bids prior to opening all bids in a public meeting.
The Contractor shall be responsible for all damage or injury to property of any character resulting from any act, omission, negligence, or misconduct in the prosecution of the work.  When any direct or indirect damage or injury is done to private or public property by or on account of any act, omission, negligence or misconduct in the execution of the work, the Contractor shall either restore at his own expense such property to a condition similar or equal to that existing before such damage or injury occurred; or shall make good such damage or injury in a manner acceptable to the owner of the damaged property and to the County.

If unit prices are required to be submitted with the bid, these unit prices will be applied to any changes that occur in the project as directed by the owner through a formal change order.  The unit prices submitted will include all expenses including engineering, profit, overhead or any other expenses occurring with the changed unit.  Changes/unit prices will apply to both additions and deletions of work.
II.   PREPARATION OF PROPOSALS
A.   Bidders must submit bids on the proposal forms provided and/or in the format provided.  Additional materials can also be included with the proposal.  Complete the bid form   Place the bid form, bid bond, Georgia Security Affidavit, and the rfp proposals within a sealed package addressed to:  


Hart County Board of Commissioners

800 Chandler Street

Hartwell,  GA  30643

Attn:  Lawana Kahn

Place on outside of envelope:



“Bid for Reappraisal of Real Property”   

B.    Contractor shall list on the Bid Form all of their proposed sub-contractors.  Sub-contractors must be licensed by the State of Georgia for their respective discipline (if applicable).  Changes in sub-contractors by the successful contractor after the bid award must be approved in writing by the County.  

C. Submit proposals filled out in ink or typewritten, without erasure, interlineations or changes. No bid changes will be permitted to be placed on the outside of the envelope.  If a bidder desires to change the bid prior to the deadline for acceptance, the bidder may remove place the revised bid in a new sealed package.

D. Make proposals in name of the principal and if a partnership, give names of all parties. Give exact post office address.  If an agent submits proposals, provide satisfactory evidence of agency authority with proposal.

E. Under Georgia Law, bidders must provide an affidavit of compliance with the Georgia Security and Immigration Compliance Act of 2006 forms for their company and any all subcontractors proposed under this work if this work is awarded to your firm.  (500 or more employees July 2007- June 2008, 100 or more employees July 2008-June 2009, all contracts after July 2009).
III.     BIDDER’S RESPONSIBILITY
A. Before submitting their bid, the Bidder shall carefully perform all necessary investigations to inform themselves thoroughly as to the specifications needed for this work. 

IV.   INSURANCE, LAWS, PERMITS, LICENSES, REGULATIONS, ETC.
A. Licensure for work will be as required by any applicable regulatory agency.



B. The Contractor, in execution of the work, shall conform to all applicable Federal and State laws, Municipal Ordinances and rules and regulations of all authorities having jurisdiction over  the work, including in part, all construction codes and safety codes which may apply to (1) performance of work; (2) protection of adjoining and adjacent property; (3) maintenance of passageways, guard fences or other protective facilities; and shall obtain and pay for all permits, licenses and approvals necessary for construction of the work and give all required notices.

C. The Contractor shall arrange for all inspections required by Federal, State, and Municipal or other authorities having lawful jurisdiction and pay all fees and cost incurred.

D. The successful bidder shall be required to submit proof of workman’s compensation coverage for all employees of the bidder, as well as public liability insurance of at least $500,000/$1,000,000 limits and Errors and Omissions Insurance.  In addition, the successful bidder will be solely responsible for any damages done by their company (or their subcontractors and suppliers) to public utilities and/or personal property as a result of the execution of this Contract.  
E. Bidders must comply with the State of Georgia Public Works Laws for Bidding this work.  In general if the bid is greater than $100,000 a 5% bid bond must be included with the bid in the form of a Bid Bond or certified check in the amount of five percent (5%) of the total bid amount and a Consent of Surety form from a surety company licensed to do business in the State of Georgia.  
F. In addition, a Performance and Payment Bond in the amount of one hundred percent (100%) of the Total Contract Amount must be furnished upon award of this work.
V.  INTERPRETATIONS OR ADDENDA 

Any questions concerning this invitation should be directed via fax or mailed to:

Jon Caime, 

Hart County Administrator, 

800 Chandler Street

Hartwell,  GA  30643, 

Fax: 706-376-9477
Hart County reserves the right to reject any or all bids, to further negotiate with one or more bidders, and, to waive any technicalities and informalities, and to accept the bid deemed to be in the best interest of the County.
No oral changes or interpretations shall be made to any bidder regarding the bid Documents or any part thereof.  Every request for an interpretation shall be made in writing via fax or mail to: Jon Caime, Hart County Administrator, at the contact information above.  

Any inquiry received five or more days prior to the date fixed for acceptance of bids will be given consideration and addressed to all known bidders in the form of an Addendum.  Any changes or interpretations to the specifications shall also be in the form of an Addendum to the Bid Documents.  All Addenda will be faxed and mailed to each person holding Bid Documents, but it shall be the bidder’s responsibility to make inquiries as to the Addenda issued.  All such Addenda shall become part of the Bid Documents and all bidders shall be bound by such Addenda, whether or not received by the bidders.  It shall be the bidders responsibility to ensure delivery of any and all requests for interpretations.

LIQUIDATED DAMAGES

For each working day, as specified in the contract, that any work remains uncompleted after the contract time (including all extensions and adjustments of contract time) the sum of $200 per day will be deducted from any money due or to become due the contractor or his/her surety as liquidated damages.  Such deducted sums shall not be deducted as a penalty but shall be considered as liquidation of a reasonable portion of damages that will be incurred by the owner should the contractor fail to complete the work in the time provided in his/her contract.

End of Bid Package
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