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Hart County Board of Commissioners

August 25, 2015

5:30 p.m.

1. PRAYER  

2. PLEDGE OF ALLEGIANCE

3. CALL TO ORDER 
4. WELCOME

5. APPROVE AGENDA

6. APPROVE MINUTES OF PREVIOUS MEETING(S)

· 8/11/15 Regular Meeting

· 8/11/15 Called Budget Meeting

· 8/12/15 Called Budget Meeting

7.  REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES 
8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS  

9. COUNTY ADMINISTRATOR’S REPORT 

10. CHAIRMAN’S REPORT

11. COMMISSIONERS’ REPORTS

12. OLD BUSINESS
a) Solid Waste Loader Bid Award

b) Leave Pay Discussion
13. NEW BUSINESS

a) DDA Request to use Courthouse Grounds for Annual Scarecrow Event
14. PUBLIC COMMENT 

15. EXECUTIVE SESSION-Potential Litigation

16. ADJOURNMENT

Hart County Board of Commissioners

August 25, 2015

5:30 p.m.

The Hart County Board of Commissioners met August 25, 2015 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Jimmy Carey presided with Commissioners R C Oglesby, Frankie Teasley, Ricky Carter and Joey Dorsey in attendance. 

1. Prayer 

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Carey called the meeting to order. 

4. Welcome 

Chairman Carey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Dorsey moved to approve the agenda. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 8/11/15 Regular Meeting

· 8/11/15 Called Budget Meeting

· 8/12/15 Called Budget Meeting 

Commissioner Teasley moved to approve the minutes of the August 11, 2015 meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Carter moved to approve the minutes of the August 11, 2015 called budget meeting. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

Commissioner Carter moved to approve the minutes of the August 12, 2015 called budget meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

None

8. Reports by Constitutional Officers & Department Heads 

County Attorney Walter Gordon announced that the Water & Sewer Authority was awarded a $500,000 Community Development Block Grant to extend the Reed Creek Highway water line. 

Attorney Gordon explained that Ricky Dean Brown is in the process of selling property at 62 Lamb Road and request an easement for the existing water line under Lamb Road that serves residents on a community well. The easement will not supersede the county ordinance and the expense to draw up the necessary paperwork will be at the property owner’s responsibility. 

Commissioner Teasley moved to grant an easement on behalf of Ricky Dean Brown for the existing water line under Lamb Road and authorize the Chairman to sign the easement documents. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Attorney Gordon expressed condolences to the Yeargin and Shaw family as they mourn the passing of Pamela Shaw Yeargin. 

9. County Administrator’s Report 

County Administrator Jon Caime explained that the Water & Sewer Authority $500,000 Community Development Block Grant to extend the Reed Creek Highway water line is a grant that is available every two years for a maximum of $500,000 and the County has been successful in securing the maximum amount every two years for the past 8-10 years; ha also explained that a separate additional $500,000 CDBG was awarded for Lake Foods extension for economic development.  CA Caime also thanked EMA Director Terrell Partain for securing a grant for $59,203 from GEMA for ice storm damages.  

10. Chairman’s Report 

Chairman Jimmy Carey extended sympathy to the Yeargin and Shaw family. He also explained that the two $500,000 CDBG grants will be presented to the county at Jekyll Island September 9 – 10. 

11. Commissioners’ Reports 

Commissioner Oglesby, Teasley, Carter and Dorsey extended sympathy to the Yeargin and Shaw families. 

Commissioner Teasley inquired about potholes on Old 29 and Hart State Park Road. Public Works Director Jon Caime responded that he secured a $500,000 grant for resurfacing Old 29 and that this work will be done next year.  The County will be repairing the potholes and damage this winter ahead of the resurfacing.   For Hart State Park Road, PWD Caime explained that this road is not a county road.  

Commissioner Teasley inquired about the culvert on Nancy Drive. PWD Caime responded that

Road Department has the culvert replacement on their projects list. 

Commissioner Teasley received complaints concerning growth along county roads in the Reed Creek area. Commissioner Dorsey responded the bush hog crew has attendance problems.  He suggested the bush hog crew work on Fridays to catch up. 

Commissioner Carter announced the quarterly GMRC (Georgia Mountains Regional Commission) meeting August 27, 2015 at 6:00 p.m. at the Teasley House. 

Commissioner Carter suggested drafting a letter to insurance companies concerning the ISO rating. Commissioner Dorsey responded insurance companies should automatically pick up the lower rating at property owner’s renewal. 

Commissioner Carter reported the Poultry House Ordinance does not address design issues. 

Commissioner Dorsey encouraged county residents to sign up for Code Red alerts on the county’s website. 

12. Old Business 

a) Solid Waste Loader Bid Award (Tipping Fee Funds)

Commissioner Oglesby moved to award the bid to Yancey Brothers at $110,413. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 


b) Leave Pay Discussion 

Chairman Carey thanked the employees of the EMS Department for their dedication in service to Hart County. He compared leave policies for Hart, Madison, Franklin and Elbert Counties; with Hart County’s leave policy more for EMS than any other county in comparison.

Commissioner Dorsey gave a power point presentation on the impact for the EMS employees. He noted no millage rate is set in the budget for compensated absences. He explained that EMS personnel are scheduled to work a total of 2,920 hours per year vs an 8 hour employee schedule of 2080 hours per year. If EMS leave is based on 2080 employees would take a pay cut and leave time is one segment of the picture.   He stated that the salary we pay for our EMS employees is low compared to the surrounding counties and that the excess leave makes up for the lower salary.

Chairman Carey stated that the BOC should adjust the salaries of the EMS personnel if it is too low and not try to make up for lower salaries by giving excessive leave time. He stated if the BOC has failed to pay EMS a fair wage, the BOC is to blame and referred to all the commissioners including himself as being “scumbags” for not paying a fair wage. 

Commissioner Dorsey moved that Chairman Carey was out of order. Motion died from lack of a second. 

Commissioner Dorsey moved to leave the policy as is. Commissioner Oglesby provided a second to the motion. 

Commissioner Carter stated the county changed the payout for PTO in 2005 to include Public Safety employees but discontinued payout for all other employees.  He suggested this needs to be looked at.

Keith Macris spoke on behalf of the SDS with the City of Hartwell to provide EMS services.

Hart County EMS employees Brian Evans and Jessica Chambers spoke in support of the EMS personnel leave policy. 

Chairman Carey called for the vote. Motion carried 4-1 (Chairman Carey opposed). 

13. New Business 

a) DDA Request to use Courthouse Grounds for Annual Scarecrow Event 

Commissioner Oglesby moved to approve the DDA’s request to use the courthouse grounds for the annual event. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

14. Public Comment 

Keith Macris commented on the services provided by the EMS. 

Mary Beth Focer requested a copy of the power point presentation. 

15. Executive Session – Potential Litigation

Commissioner Oglesby moved to exit into Executive Session to discuss potential litigation matters. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby moved to exit into the regular meeting. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

16. Adjournment 

Commissioner Oglesby moved to adjourn the meeting. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

----------------------------------------------------------

----------------------------------------------------------

Jimmy Carey, Chairman




Lawana Kahn, County Clerk
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