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Hart County Board of Commissioners

October 28, 2014

5:30 p.m.

1. PRAYER  

2. PLEDGE OF ALLEGIANCE

3. CALL TO ORDER 
4. WELCOME

5. APPROVE AGENDA

6. APPROVE MINUTES OF PREVIOUS MEETING(S)

· 10/14/14 Regular Meeting

· 10/14/14 Called Meeting

7.  REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES

· Solid Waste Convenience Center Hours

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS

9. COUNTY ADMINISTRATOR’S REPORT 

10. CHAIRMAN’S REPORT

11. COMMISSIONERS’ REPORTS

12. OLD BUSINESS

a) FY15 Budget Public Hearing

b) Rec Basketball Bid Award

c) Letters of Support and Resolution for Trails Grant
d) LMIG FY15

e) Fire Dept. Ladder Truck
13. NEW BUSINESS

a) Veterans Day Proclamation

b) Internet Use Policy

c) Request to Reinstate Maintenance Shop Employee

d) HWTF Grant Acceptance

e) Cottage Village at Hartwell Marina Approval

f) Hart County Transit System Drug & Alcohol Program Manager

g) Request to add Wisteria Cove and Wisteria Cove Extension to County Road Inventory

h) Request to add Laura Lane to County Road Inventory

i) Establishment of Dedicated Tax District

j) Pay for Experience Credit Request EMS
14. PUBLIC COMMENT 

15. EXECUTIVE SESSION – Real Estate

16. ADJOURNMENT

Hart County Board of Commissioners

October 28, 2014

5:30 p.m.

The Hart County Board of Commissioners met October 28, 2014 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center. 

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Frankie Teasley, Jimmy Carey and William Myers in attendance. 

1. Prayer 

Prayer was offered by Rev. Brad Goss. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Myers moved to amend and approve the meeting agenda move item 13 b to item 7; remove item 13 a and include item 15 real estate matters. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 10/14/14 Regular Meeting

· 10/14/14 Called Meeting 

Commissioner Teasley moved to approve the minutes of the October 14, 2014 meetings. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities 

· Veterans Day Proclamation 

Commissioner Myers moved to adopt the Veteran’s Day Proclamation designating the week of November 3 through November 11, 2014 as Veteran’s Week and recognizing all veterans of Hart County. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

8. Reports by Constitutional Officers & Department Heads 

None

9. County Administrator’s Report 

None

10. Chairman’s Report 

None 

11. Commissioners’ Reports 

Commissioner Teasley extended condolences to the family of Keith Lecroy. 

Commissioner Myers reported that the paving project on Mt. Olivet Road is complete. 

12. Old Business 

a) FY15 Budget Public Hearing

Commissioner Oglesby moved to open the public hearing. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

No comments were received from the public. 

Commissioner Oglesby moved to close the public hearing. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

      b) Rec Basketball Bid Award 

Commissioner Oglesby moved to award the bid to Karew Sports & Imprinting. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

     c) Letters of Support and Resolution for Trails Grant 

Commissioner Carey moved to offer a letter of support and adopt the resolution for the trails grant. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

    d) LMIG FY 15 

Chairman Dorsey moved to inspect the roads on the list; decide which roads are to be submitted and escrow the funds for two years. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

   e) Fire Dept. Ladder Truck 

Commissioner Oglesby moved to proceed with the purchase from SPLOST funds providing the results of the pump test and ladder test. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

13. New Business

a)  Coroner Pay Request (Item deleted from the agenda) 

b)  Veterans Day Proclamation (Item moved to # 7) 

c)   Solid Waste Convenience Center Hours 

Commissioner Oglesby moved to leave the hours as currently scheduled. Commissioner Carey provided a second to the motion. The motion carried 5-0.  

       d)  Internet Use Policy  

Commissioner Myers moved to adopt the Internet Use Policy. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

      e)  Request to Reinstate Maintenance Shop Employee 

Commissioner Oglesby moved to reinstate mechanic Delano Toney at his rate of pay at the time of his resignation. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

     f)  HWTF Grant Acceptance 

PW Director explained that he has obtained a $33,000 grant for the County.  Commissioner Oglesby moved to adopt the resolution and authorize County Administrator Jon Caime to proceed with the grant application. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

    g)  Cottage Village at Hartwell Marina Approval 

Commissioner Carey moved to approve the request pending approval from the Health Department. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

   h)  Hart County Transit System Drug & Alcohol Program Manager 

Commissioner Carey moved to amend the policy to change the transit system drug and alcohol program manager to Janet Shiflet. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

   i)  Request to add Wisteria Cove and Wisteria Cove Extension to County Road Inventory 

Commissioner Myers explained that Wisteria Cove is a short 12’ wide asphalt road off Mt. Olivet Road; the culvert needs replacing; no mail or school bus service is offered and residents have agreed to sign the right-of-way deed however, the first property owner requests the existing cypress trees can be trimmed by not removed without written owner consent, the existing road cannot be widened without written consent.  

PW Caime explained that the BOC would need to waive the County requirement for 20 feet of pavement in order to accept this road as well as accept the ROW restrictions presented.  He explained that the road serves about 10 residences, all the necessary ROW has been signed, the road will need to be repaved or repaired soon. He also explained that the existing creek crossing pipe would need to be replaced now and a bank on the side of this road will need to be stabilized with rock.

Commissioner Myers moved to accept Wisteria Cove and Wisteria Cove Extension into the county road system. Commissioner Oglesby provided a second to the motion. 

After brief discussion, Commissioner Myers withdrew his motion, Commissioner Oglesby withdrew the second. 

No further action was taken. 

    j)  Request to add Laura Lane to County Road Inventory 

Chairman Dorsey moved to add Laura Lane to the county road system contingent upon the remaining property owner signing the right-of-way deed within 30 days. Commissioner Teasley provided a second to the motion. 

Property owner Alfred Sims reported that property owners have maintained the road in the past, they are not asking the road to be paved just be maintained as a county road. 

The motion carried 5-0. 

    k) Establishment of Dedicated Tax District 

CA Caime explained that the cost of providing the vital EMS services is increasing as the result of several factors.  He explained that the call volume has increased to the point where a fourth full time EMS crew is needed adding $400,000 to the expenses of EMS for this crew alone.  With the closure of the Hart County Hospital, the existing EMS service is less efficient with 33% of our former calls to and from the Hospital in Hartwell whereas now we are transporting patients out of the county resulting in longer call times.  In addition, the County has implemented a program for two new substations to decrease the response time it takes for an ambulance to get to a patient.  These factors have resulted in substantial increases in costs for EMS services.

At the same time the revenues received for EMS services has decreased due to cuts at the Federal level as well as due to the overall economy.  Commissioner Carey moved to adopt the 1st reading of the ordinance. Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

    l)  Pay for Experience Credit Request EMS 

Commissioner Oglesby moved to give Paramedic Tony Jordan six years credit for experience retro to full time date of hire. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

14. Public Comment 

Mary Beth Foser encouraged everyone to get out and vote; invited the BOC to visit the polls and be present at the courthouse after the polls close.

15. Executive Session – Real Estate 

Commissioner Oglesby moved to exit into Executive Session to discuss Real Estate matters. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby moved to exit. Commissioner Carey provided a second to the motion. The motion carried 5-0. 

During the regular meeting, Chairman Dorsey made a motion to authorize the County to proceed with a grading project on County property at I-85.   Commissioner Teasley provided a second to the motion. The motion carried 5-0. 

16. Adjournment 

Commissioner Carey moved to adjourn the meeting. Commissioner Myers provided a second to the motion. The motion carried 5-0. 

------------------------------------------------------

----------------------------------------------------------

Joey Dorsey, Chairman




Lawana Kahn, County Clerk
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COUNTY BOARD OF BOARD OF COMMISSIONERS

BE IT RESOLVED by the Hart County Board of Commissioners as follows:

At the meeting held on the 28 day of October, 2014 the Board of Commissioners entered into closed session fop.the
purpose of discussing real estate matters. At the close of the discussions upon this subject, the Board did vote by a vote of
to é to re-enter into open session and herewith takes the following action in open session:

1. The actions of the Board and the discussions of the same regarding the matter set forth for closed session
purposes are hereby ratified.

2. Each member of this body does hereby confirm that to the best of their knowledge, based upon the advice of
the County Attorney, who was present during said closed session, that the subject matter of the meeting was
devoted to matters within the exceptions provided by law, and that the specific relevant exceptions are the
subject matters as set forth above.

3. The Chairman of the Board is hereby authorized and directed and pursuant to this Resolution shall execute an
affidavit, with full support of the members of this Board, in order to comply with O.C.G.A. § 50-14-4(b).

4. The affidavit shall be included and filed with the official minutes of the meeting and is set forth below.
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. § 50-14-4(b)

Personally appeared before the undersigned attesting officer, duly authorized to administer oaths, Chairman, who, after
being duly sworn, deposes and on oath states the following:

1. I was the Chairman of a meeting of the Hart County Board of Commissioners held on the 28 day of October,
2014.

2. The subject matter of the closed portion of the meeting which was closed for the purposes of discussing real
estate matters as allowed by O.C.G.A. § 50-14-2 and § 50-14-3, was devoted solely to matters within those
exceptions and as provided by law.

3. This affidavit is being executed for the purpose of complying with the mandate of O.C.G.A. § 50-14-4(b) that

such an affidavit.be executed.
This ”,Zy day of { ?C -+ 2014,

Dorsey, Chairman
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Lawana Kahrt, County Clerk (seal)
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Hart County Board of Commissioners

Called Meeting 

October 28, 2014 

                                 (After Regular BOC Meeting) 

Called Meeting:
1. FY15 Budget

2. 2014 Millage
3. Other Items As Time Allows
The Hart County Board of Commissioners met after the regular meeting on October 28, 2014 at the Hart County Administrative Building.  Chairman Joey Dorsey presided with Commissioners Jimmy Carey, R C Oglesby, Frankie Teasley and William Myers in attendance. 
The Commissioners discussed a request by Coroner Mike Adams for his compensation to be changed to a base pay plus per call pay which would require a doubling of the current compensation rate for FY14.  Commissioner Oglesby made a motion to place the extra $8,200 needed for this in the FY15 budget and to pay the amount requested from the Coroner for FY14.  Commissioner Teasley provided a second to the motion and the motion passed 5-0.
Tax Commissioner Burl Pierce discussed the back tax collections from 2009-2013.  He also explained to the BOC that at their direction, he has audited the 50 largest dollar amount of the refund checks that were distributed for the 2009-2011 rebill and found no substantial errors in the amount refunded.
The BOC then had a lengthy conversation on the budget and millage.

Commissioner Oglesby made a motion to adjourn, Commissioner Myers provided a second to the motion and the motion passed 5-0.

--------------------------------------------------------

--------------------------------------------

Joey Dorsey, Chairman


          

Lawana Kahn, County Clerk
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