Hart County Board of Commissioners
October 25, 2016
5:30 p.m.

The following is a summary of the subjects acted on during the October
25, 2016 meeting (Summary of an open meeting in compliance with
O.C.G.A. §50-14-1 (2).

Chairman Ricky Carter presided with Commissioners R C Oglesby, Frankie
Teasley and Jimmy Carey. Commissioner Joey Dorsey was out of town.

1. Approve Agenda
Commissioner Carey moved to amend and approve the agenda to
remove item 12 d) FY17 Final Budget Presentation. Commissioner Oglesby
provided a second to the motion. The motion carried 4-0.

2. Approve Minutes of Previous Meeting(s)

10/11/16 Regular Meeting

10/17/16 Called Meeting

10/20/16 Called Meeting

Commissioner Oglesby moved to approve the . amended minutes of the
October 11, 2016 meeting. Commissioner Teasley provided a second to
the motion. The motion carried 2-0 (Chairman Carter and Commissioner
Carey were out of fown therefore, abstained from the vote).

Commissioner Oglesby. moved to approve the minutes of the October 17
called meeting.. Commissioner Teasley. provided a second to the motion.
The motion carried 3-0 (Commissioner Carey was out of town therefore,
abstained from the vote).

Commissioner Oglesby moved to approve the minutes of the October 20,
2016 called meeting. Commissioner Teasley provided a second to the
motion. The motion carried 3-0 (Commissioner Carey was out of town
therefore, abstained from the vote).

3. Chairman’s Report
Commissioner Carey moved to waive the Board/Authority Appointment
Policy in order to appoint two members to the Board of Assessors prior to
the end of the year. Commissioner Oglesby provided a second to the
motion. The motion carried 4-0.

4. Old Business
a) Recreation Basketball Uniforms Bid Award



Commissioner Oglesby moved to award the bid to Karew Sports &
Imprinting. Commissioner Teasley provided a second to the motion. The
motion carried 4-0.

b) DDA Request for Christmas Tree Lighting Event Funding
Commissioner Oglesby moved to forward for with the Christmas Tree
Lighting event and to change the BOC meeting to November 21 to avoid
a conflict with the free lighting event on the 22. Chairman Carter
provided a second to the motion. The motion carried 4-0.

c) Courthouse Grounds Maintenance Discussion
Commissioner Carey moved to bid out the groject. Following a brief
discussion, Commissioner Carey withdrew the motion.

d) ltem was removed from the agenda

e) County Administrator Job Interview Process
No official vote was taken.

5. New Business

ad) Road Department Employee Creditfor Experience
Commissioner Carey moved to wait until the 90-day probationary period
ends to discuss the issue. Commissioner Oglesby provided a second to the
motion. The motion carried 4-0.

6. Executive Session-Personnel
Commissioner -Oglesby moved to exit into Executive Session to discuss
personnel matters. Commissioner Carey provided a second to the motion.
The motion carried 4-0.

With no  further action taken during Executive Session, Commissioner
Oglesby moved to exit. Commissioner Teasley provided a second to the
motion. The motion carried 4-0.

7. Adjournment
Commissioner Oglesby moved to adjourn the meeting. Commissioner
Carey provided a second to the motion. The motion carried 4-0.

Ricky Carter, Chairman Lawana Kahn, County Clerk



